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Project Summary
The project focuses on strengthening the Lao PDR’s capacity to

access climate finance and catalyze sustainable investment by

fostering a climate innovation ecosystem. It combines business

acceleration for climate entrepreneurs and startups, facilitation of

connections with potential investors, policy advisory, and

institutional capacity building to translate locally led climate

solutions into bankable investments.

The project is led by the Ministry of Agriculture and Environment,

with technical support from the Global Green Growth Institute, NH

Investment & Securities, and NH Absolute Return Partners and

financial support from the Green Climate Fund through the Korea

Development Bank.

Strategic Approach

• Strengthening regulatory and policy framework - Support

the relevant stakeholders in enhancing the policies and

regulations, particularly the regulatory framework on

intellectual property.

• Building Capacity - Provide technical assistance and training to

climate tech entrepreneurs, startups, to strengthen their

investment readiness.

• Facilitating the access to climate finance - Assist the

shortlisted entrepreneurs, startups, and companies through

due diligence process and facilitate partnerships with

international companies through the formulation of a joint

venture (JV).

• Promoting gender-inclusive innovation - Ensure equal

opportunities for participation and benefits for all genders in

project activities.

Project Objectives

Facilitate technology transfer and deployment of 

locally tailored climate solutions

Mobilize investment to scale climate technologies 

through the Climate Technology Fund (CTF) 

Strengthen the climate innovation ecosystem in 

the Lao PDR

Donor

Co-Executing Entity

Executing Entity

Deploying locally tailored renewable energy technologies to power green growth.
©Jeson, Asia.

Promoting circular economy and sustainable solid waste management solutions.
©tadamichi
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Follow our activities on:

Climate Entrepreneurship Acceleration Programme

Strengthening market readiness for climate innovation

National Climate Entrepreneurship Acceleration Program (N-CEAPs)

is designed to strengthen entrepreneurial and technical capacities of

local climate tech companies.

The Program provides tailored acceleration services, including

training, capacity building, mentorship, and business development to

enhance their readiness to access climate finance and scale their

initiative. Through this integrated approach, the project supports Lao

PDR’s transition toward a competitive, low-carbon, and climate-

resilient economy.

Context and Background
Lao PDR is highly vulnerable to climate change, including floods,

droughts, and rising temperatures, which are already affecting

agriculture, water resources, public health, and livelihoods. Between

2000 and 2024, climate-related disasters affected over 4 million

people and caused economic losses exceeding USD 600 million

(United Nations Lao PDR, 2025). With high vulnerability and low

climate readiness (ND-GAIN, 2023), the country urgently requires

investment, capacity development, and innovative climate solutions

to support both mitigation and adaptation efforts.

Despite these urgent needs, the public sector efforts alone are

insufficient. Active engagement with the private sector is critical to

support innovation, mobilize finance, and scale locally tailored

climate solutions. However, Lao PDR’s climate innovation ecosystem

faces server key barriers, as follows:

• Policy and regulatory gaps hinder innovation and investment
by creating uncertainties and ambiguities in areas such as fiscal
and financial incentives and the broader enabling environment.

• Limited access to climate finance and weak private sector
engagement restrict the scaling of climate innovation, as many
firms face funding gaps in moving from early development to
market deployment.

• Challenges in translating locally led climate solutions into
investment-ready proposals prevent promising innovations
from attracting private investment, as many firms still lack the
technical and business capacity to develop commercially viable
opportunities.

Project Outcome

www.gggi.org

3 Acceleration Readiness Programs
conducted over the 5-year period to support
entrepreneurs, start-ups, and companies on
investment readiness and business scale-up.

15 Local Climate Tech Companies 
trained and supported through the N-CEAP, 
including 1:1 mentoring from experts.

6 Shortlisted Candidates 
supported to advance to the next stage,
engaging with global companies and exploring
possibilities of joint venture formulation.

40 Trainers 
received targeted training and capacity 
building to sustain N-CEAP activities and 
climate entrepreneurship ecosystem.

2 Policy Advisory Products
developed with recommendations on startup
ecosystem and climate entrepreneurship, and
intellectual property.

5 Knowledge Products
delivered to enhance the knowledge base,
information sharing, collaboration and
engagement among stakeholders.

To facilitate the Government of Lao PDR in mobilizing and

leveraging international climate finance and promoting the private

sector investment, this project focuses on building capacity of

stakeholders, enhancing the climate technology ecosystem,

strengthening the policy framework, and facilitating investment

mobilization through the operation of the CTF.

GGGI in Lao PDR
3rd Floor, Department of Planning, Ministry of Finance, 
Souphanouvong Avenue, Vientiane Capital, Lao PDR 
laos@gggi.org

GGGI Headquarters
19F Jeongdong Building, 21-15 Jeongdong-gil Jung-gu, 
Seoul, Republic of Korea
communications@gggi.org

Prolonged drought in southern Lao PDR .
©Maksim

Promoting climate-smart agrculture solutions and sustainable land management. 
©SamSpider, LuangPrabang province, Lao PDR
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