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Introduction 

The Global Green Growth Institute (GGGI) supports developing and emerging economies in achieving strong, 
inclusive, and sustainable growth. GGGI’s Updated Strategy 2030 sets the ambition that, by 2030, the 
economies of GGGI’s Members will have advanced toward low-carbon and climate-resilient development 
models, with GGGI’s support accelerating green growth outcomes and implementation of NDC and SDG 
commitments. 

Evaluation is central to GGGI’s commitment to “Managing for Learning, Results and Quality Delivery”. 
It provides independent, objective, and systematic analysis that helps GGGI understand what is working, for 
whom, under what conditions, and why.  By generating credible evidence and insight, evaluation supports 
reflection, adaptation, and strategic decision-making in complex and evolving contexts. 

To safeguard the credibility of evaluation evidence, evaluations must be conducted independently from the 
design and implementation of the interventions they assess. Staff directly responsible for project or program 
delivery may contribute information to evaluations but may not commission, manage, or conduct evaluations of 
those interventions. 

Evaluation operates alongside other complementary mechanisms that collectively support learning, results, and 
quality delivery. Project and program design should establish clear theories of change and results frameworks, 
clarifying how intended outcomes are expected to be achieved and how progress will be tracked. 
Quality assurance processes review the technical robustness, coherence, and consistency of outputs during 
implementation. Monitoring tracks delivery against agreed plans and provides continuous information on 
whether intended changes in behavior, practice, and performance are emerging and whether longer-term 
impact remains plausible – whether interventions remain relevant and coherent, and delivered in efficient 
manner. Audit provides independent assurance on financial integrity, fiduciary compliance, and internal 
controls. 

Purpose 

This document sets out how evaluation will more systematically inform strategic planning and institutional 
learning across GGGI, as well as why, when, and how evaluation will be integrated into project and program 
design. It complements GGGI’s Evaluation Rules, Evaluation Quality Standards and Guidance, and Evaluation 
Process and Procedure. Its objective is to integrate evaluation more fully into the fabric of GGGI’s work and to 
make decisions about what and when to evaluate more systematically and intentionally. The document covers 
the period 2026–2028, aligned with GGGI’s Regional Strategies, Country Planning Frameworks, and Work 
Program and Budget. 

Developed by the Impact and Evaluation Unit (IEU), in consultation with the Management Team and the 
Council’s Management and Program Sub-Committee (MPSC), this document will be published in accordance 
with the GGGI Disclosure Policy. IEU will monitor implementation and report periodically to Management and 
the Council.  

Context 

Since the establishment of the evaluation function in 2017, evaluation activity has expanded in line with the 
growth of GGGI’s operational portfolio. Responsibility for GGGI-commissioned evaluations was centralized 
under the IEU to strengthen independence, quality assurance, and institutional coherence. Under this approach, 
GGGI has developed Evaluation Quality Standards and Guidance, an Evaluation Process and Procedures, and 
systems to support dissemination and monitoring of the uptake of evaluation evidence. 

The Mid-Term Evaluation of Strategy 2030 recommended clearer thematic structuring of programming to signal 
core strengths and raise global visibility. In response, the Updated Strategy 2030 organizes GGGI’s work around 
four themes — just and inclusive energy transition; green, resilient and circular cities and infrastructure; 
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sustainable agri-food systems; and adaptive, resilient landscapes and oceans — each led by a Practice 
responsible for strengthening technical excellence and consolidating knowledge within its domain. 

This evolution create the opportunity for evaluation to more strategically generate insights and inform strategic 
decisions. While evaluation activity has expanded it has largely focused on individual projects. Consequently, 
findings have primarily informed project-level management rather than GGGI’s themes and the corresponding 
Practices. Without more deliberate alignment to Practice leadership, evaluation risks reinforcing operational 
silos rather than helping to overcome them. 

Strengthening the systematic aggregation and discussion of evaluation evidence at the Practice and corporate 
levels will help reduce fragmentation in learning, support more consistent external signaling, and inform the 
refinement of organizational priorities in light of evidence. Enhancing the strategic use of evaluation will also 
strengthen oversight by GGGI’s governance organs, reinforce institutional coherence, and support GGGI’s 
credibility as a disciplined and learning-oriented intergovernmental organization. 

Theory of change 

The ultimate ambition is that evaluation evidence is routinely and demonstrably used by Management and 
Governance Organs to shape strategic planning, governance deliberations, and external positioning. This will be 
visible in how GGGI designs and revises its strategies, programs, projects, policies, and partnerships — with 
evaluation findings influencing priorities, resource choices, and organizational reforms. 

Achieving this requires three mutually reinforcing conditions - as presented in Table 1.  

First, evaluations must be clearly defined and strategically prioritized. GGGI will identify forward-looking 
learning questions aligned with the Updated Strategy 2030 building blocks — themes, priorities, and enablers — 
and explicitly link them to upcoming decision points. When evidence priorities are defined in advance and 
anchored to governance cycles, evaluation becomes anticipatory rather than reactive, ensuring that findings are 
available when choices are being made. 

Second, evaluation evidence must be credible, proportionate, and timely. Evaluations should be 
methodologically sound, ethically conducted, transparent about assumptions and limitations, and calibrated to 
the significance of the decision at hand. Evidence that is technically defensible and delivered in time 
strengthens leadership confidence and increases the likelihood that findings inform strategic processes. 

Third, evaluation evidence must be accessible, visible, and actionable. Findings should be synthesized for senior 
audiences and followed by structured management response and tracking. Regular engagement in Management 
discussions and MPSC and Council deliberations, combined with clear accountability for follow-up, reduces the 
risk that evaluations remain isolated reports and instead positions them as reference points for future decisions. 

These three conditions reinforce one another. Strategic prioritization strengthens relevance; credible and timely 
delivery builds trust; and institutional embedding sustains use. Together, they create the conditions under 
which evaluation evidence becomes an integral part of how GGGI plans, allocates resources, governs, and 
positions itself externally. 

This theory of change recognizes institutional realities. Evaluation operates within competing priorities, 
reputational considerations, political sensitivities, and resource constraints. Evidence alone does not drive 
change. Its influence depends on leadership signaling, aligned incentives, and predictable spaces for structured 
reflection and decision-making. For evaluation to shape outcomes, engagement with evidence must be 
expected, visible, and reinforced through governance processes. The use of evaluation evidence may be 
influenced by institutional priorities, resource constraints, and political considerations, which should be 
acknowledged and managed transparently. 
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Table 1. GGGI’s theory of change for evaluations  

Ambition (ultimate 
outcome) 

We routinely reference, discuss, and act upon evaluation evidence at critical decision moments — including 
strategic and program planning, resource allocation, governance deliberations, and thought leadership 

Key assumption  Leadership signals consistently that evidence-informed decision-making and thought leadership are expected, 
valued, and rewarded. 

The shifts we want 
to bring about 
(immediate 
outcome) 

We prioritize evidence needs in 
line with program & decision cycles 

Evaluation responds to clearly 
articulated, forward-looking 
learning questions aligned with the 
Updated Strategy 2030 building 
blocks. Evidence priorities are 
linked to upcoming decision 
windows, ensuring evaluation 
findings are available when choices 
are being made. 

We deliver timely, credible, & 
decision-relevant evidence  

Evaluation evidence is 
proportionate to the decision at 
hand, methodologically sound, 
transparent about assumptions and 
limitations, ethically conducted, 
and delivered in time. Rigor and 
relevance are balanced to ensure 
findings are both defensible and 
usable. 

We make evaluation evidence 
accessible, visible, & actionable 

Evaluation findings are synthesized 
for different audiences, integrated 
into formal documentation and 
review processes, and supported 
by structured follow-up 
mechanisms. Evidence is revisited 
beyond the point of publication 
and tracked through management 
response implementation. 

Key assumption 

Management is willing to identify 
knowledge gaps, prioritize strategic 
questions over compliance-driven 
topics, and allocate resources 
accordingly. 

Interventions are supported by 
clear theories of change, 
functioning monitoring systems, 
and accessible data, and 
departments engage constructively 
throughout the evaluation process. 

Management creates regular and 
meaningful opportunities for 
discussion of evaluation findings, 
and ensure clear accountability for 
uptake of evidence and 
recommendations. 

Workstreams and 
indicative outputs 

1.1. Defining our learning agenda   

• Learning questions articulated by 
the Updated Strategy 2030 
building block  

• Database of completed and 
planned GGGI- and partner-
commissioned evaluations  

• Multi-year rolling evaluation 
work plan anchored in learning 
questions 

2.1. Ensuring consistent processes 
and credible outputs  

• Standardized evaluation process, 
including review of evaluation 
outputs  

• Quality standards and guidance 
for evaluation outputs (TORs, 
inception, evaluation reports, 
MRAP) aligned with OECD DAC 
and UNEG frameworks 

3.1. Communicating and 
embedding evidence internally 

• Reference groups established for 
evaluations, bringing in primary 
intended users 

• Standard communication 
package for each evaluation 
(briefs, slide decks, infographics) 

• Guidance requiring reference to 
evaluation evidence in strategic 
and operational documents 

• Evaluation and evidence maps 
aligned with Updated Strategy 
2030 building blocks 

• Internal knowledge sharing and 
learning network bringing 
together staff in MEL functions 

2.2. Matching methods with 
context and purpose 

• Evaluability assessment 
conducted for all GGGI-
commissioned evaluations. 

• Repository of methodological 
tools and guidance supporting 
diverse evaluation approaches 

• Periodic meta-evaluation 
assessing quality, rigor, and 
methodological trends 

1.2. Aligning timing and resources 
with priorities 

• Guidance on embedding 
evaluation in (earmarked and 
core-funded) project and 
program design – including 
project and program cycles and 
governance processes 

• Budget database for GGGI-
commissioned evaluations 

• Mechanism for prioritizing and 
responding to additional 
evaluations and assessments 
requests 

• Framework for bundled, 
portfolio-level, and joint 
evaluations with resource 
partners 

3.2. Strengthening accountability 
and external transparency 

• Public-facing page on GGGI 
website publishing evaluation 
outputs  

• Evaluation evidence-based 
messages included into GGGI 
communication core 
scripts/message grids. 

• Digital MRAP tracking and 
reporting system  

• Annual report capturing status of 
evaluations and implementation 
of MRAP actions tabled to 
Management Team and MPSC 

2.3. Investing in capability  

• Evaluation (and broader MEL) 
competencies embedded in 
GGGI People Strategy  

• Access to recognized 
certification programs for 
evaluation managers 

• Curated roster of qualified 
evaluation service providers and 
guidance on assessing their 
performance  

Problem statement  

Evaluation topics have historically 
been driven by project cycles or 
compliance requirements, with 
limited systematic articulation of 
organization-wide learning 
priorities or strategic evidence gaps 

Evaluation quality and relevance 
are uneven due to insufficient 
evaluability screening, limited 
methodological diversity, variable 
oversight, and inadequate attention 
to intended use and decision 
context 

Evaluation reports are often dense 
and technical, accessible mainly to 
project teams, insufficiently visible 
to management and the MPSC, and 
frequently fade from discussion 
within months of completion 
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If GGGI aligns learning priorities with decision cycles, delivers credible and timely evaluation evidence, and 
increases the accessibility, visibility, and actionability of findings, evaluation will increasingly shape strategies, 
program and project design, policy adjustments, and resource allocation. Over time, this will strengthen 
institutional effectiveness, coherence, credibility, and accountability. 

To give effect to the theory of change, this approach is organized around three mutually reinforcing 
implementation pillars. Each pillar addresses a key condition required for evaluation evidence to inform 
decision-making and together they establish the institutional processes, capabilities, and systems needed for 
evaluation to function effectively across GGGI. 

The first pillar focuses on strategic prioritization of evaluation. It strengthens how GGGI identifies and plans 
evaluation priorities so that evaluation evidence is generated in response to clearly articulated learning needs 
and upcoming decision moments. This includes developing forward-looking learning questions linked to the 
Updated Strategy 2030 building blocks, mapping existing evaluation evidence across the portfolio, and 
maintaining a multi-year rolling evaluation plan. The pillar also emphasizes aligning evaluation planning with 
governance processes such as strategy reviews, steering committee discussions, and other decision points. 
In parallel, it seeks to ensure that evaluations are adequately resourced by embedding evaluation provisions 
into project and program design, maintaining visibility of evaluation budgets, and exploring opportunities to 
bundle or coordinate evaluations across interventions where this can strengthen learning and efficiency. 

The second pillar focuses on the quality, credibility, and timeliness of evaluation evidence. It reinforces 
consistent processes and quality standards so that evaluations are designed and implemented in a way that 
produces robust and decision-relevant findings. Standardized procedures guide the planning, commissioning, 
and review of evaluations, together with quality standards for evaluation terms of reference, inception reports, 
evaluation reports, and management response and action plans. Evaluability assessments are conducted prior 
to evaluation design to confirm that interventions have sufficiently clear theories of change, monitoring 
systems, and accessible data to support credible analysis. Methodological guidance and tools support diverse 
evaluation approaches, ensuring that designs are tailored to the scale, complexity, and purpose of the 
intervention. This pillar also includes investments in institutional capability, including training opportunities for 
evaluation managers, access to qualified evaluation service providers, and periodic portfolio-level reviews to 
assess evaluation quality and methodological trends. 

The third pillar focuses on the visibility, accessibility, and use of evaluation evidence. It strengthens how 
evaluation findings are communicated, discussed, and followed up within GGGI’s governance and management 
processes. Evaluations are designed with their primary users in mind, and reference groups are established to 
engage these stakeholders throughout the evaluation process. Findings are communicated through tailored 
products — such as briefs, presentations, and visual summaries — to facilitate discussion by management, 
governance organs, and operational teams. The pillar also promotes the integration of evaluation evidence into 
institutional processes by encouraging reference to evaluation findings in strategic and operational documents 
and by strengthening internal knowledge-sharing mechanisms across monitoring, evaluation, and learning 
functions. Finally, it reinforces accountability and transparency through systematic publication of evaluation 
outputs, tracking of management response and action plans, and regular reporting on the implementation of 
evaluation recommendations. 

Taken together, these pillars translate the theory of change into practical systems and actions. By strengthening 
how evaluation priorities are defined, how evidence is produced, and how findings are communicated and 
followed up, they create the institutional conditions under which evaluation evidence can more consistently 
inform learning, decision-making, and accountability across GGGI. 
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Evaluation types 

Evaluations are designed for a clearly defined purpose, in a specific context, and for identified users. GGGI does 
not apply a one-size-fits-all model, nor does it rely on a fixed set of standard evaluation questions. 
Each evaluation is designed around the specific information needs or decisions it is intended to inform, the 
institutional and country context, and the evaluability of the intervention, while ensuring independence from 
the management and implementation of the intervention being assessed. By tailoring evaluation design to 
purpose, context, and intended use, GGGI ensures that evaluation remains both credible and practically 
relevant, supporting learning and informed decision-making across the institution. 

Corporate evaluations  

At the organizational level, IEU will adopt a structured annual prioritization approach aligned with the 
GGGI Updated Strategy 2030, as illustrated in Figure 1. Each year, core-funded evaluations will cover: 

• One theme – examining the change that GGGI seeks to support; 

• One priority – assessing how GGGI will accelerate change; and  

• One enabler – focusing on how GGGI delivers effectively and efficiently. 

The purpose of this approach is to ensure intentional coverage of the main building blocks of Strategy 2030 
over time. At the same time, evaluations will take account of the interconnections across the strategy. A theme-
focused evaluation may also consider relevant priorities and enablers, while a priority-focused evaluation may 
likewise examine related themes and enablers, as needed to assess performance, results, and delivery. 

This structured rotation supports comparative learning, avoids undue concentration of evaluation activity, and 
strengthens the link between evaluation and major corporate decision points, including strategy refinement, 
resource allocation, and oversight. 

Additional evaluations may be commissioned to address emerging strategic questions or requests from the 
Management Team. As noted in pillar 1, a mechanism for prioritizing and responding to additional evaluations 
and assessments requests is required. Such evaluations will be undertaken only where adequate additional 
resources are made available or where the evaluation work plan can be adjusted without compromising priority 
evaluations.  

Figure 1. Updated Strategy 2030 themes priorities, and enablers  
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These evaluations will be sequenced to align with GGGI’s governance calendar and decision cycles. Specifically: 

• The evaluation of a critical enabler will be designed to feed into the first meeting of the MPSC each year, 
supporting operational oversight and institutional performance discussions; 

• The evaluation of a priority will be designed to feed into the second meeting of the MPSC each year, 
contributing to programmatic direction; and  

• The evaluation of a theme will be designed to feed into the annual joint session of the Assembly and 
Council, providing strategic-level insight into GGGI’s contribution to transformational change. 

This will mean work on corporate evaluation will often commence the year prior to the meeting of the 
respective governance organ. 

This structured sequencing, illustrated in Table 2, ensures that evaluation findings are available at predictable 
and relevant decision moments, strengthening the integration of evidence into both operational oversight and 
strategic governance. 

In 2029, the focus of corporate evaluation will shift to a comprehensive evaluation of Strategy 2030. 
This evaluation will synthesize evidence from thematic, priority, and enabler evaluations conducted between 
2026 and 2029, as well as relevant project and program evaluations. Its purpose will be to assess GGGI’s overall 
contribution to the strategic objectives of Strategy 2030 and to identify lessons to inform the organization’s 
future direction. Conducting this evaluation in 2029 will ensure that GGGI has sufficient time during 2030 to 
reflect on the findings and develop the next organizational strategy. 

Table 2. Indicative schedule for core-funded evaluations  

 

MPSC 1 (April) MPSC 2 (June) Council/Assembly (October) 

Evaluation annual 
report 

 
Critical enabler Priority Theme Strategy Work plan 

2026 

Annual report of 
previous year’s 

evaluation activity 
 
 

Evaluation of the 
GGGI’s 

Management of 
Conflicts of 

Interest 
(Empowered 

people & values) 

 - 
Evaluation of just 

and inclusive 
energy transition 

n/a 

Updated multi-
year evaluation 

plan 

2027 
Evaluation of 

anticipating and 
managing risks 

Evaluation of 
sustainable and 

innovative finance 

Evaluation of 
sustainable agri-

food systems 

2028 

Evaluation of 
flexible funding 
and innovative 
partnerships 

Evaluation of 
green 

technologies and 
solutions 

Evaluation of low 
carbon, resilient 

and circular cities 
and infrastructure 

2029 

Evaluation of 
amplified brand 

visibility and 
influence 

Evaluation of 
gender equality 

and social 
inclusion 

n/a 
Evaluation of 

Updated Strategy 
2030 

Project and program evaluations 

At the project and program level, GGGI will apply a three-tiered framework that determines whether an 
intervention should be subject to centralized evaluation, decentralized evaluation, or monitoring-based 
oversight without a standalone evaluation, as outlined in Table 3. The framework aligns the scale, 
independence, and governance of evaluation with the financial materiality, strategic significance, and 
complexity of the intervention. This will need to be made explicit during project and program design and, thus, 
integrated into GGGI’s Project Cycle Management Manual. 
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Centralized evaluations apply to projects or programs that meet one of the following criterion: a budgets above 
US$10 million or designation of flagship project at the project design phase. These interventions are subject to 
formal evaluation commissioned and managed by the IEU, supported by a Director-level reference group and, 
where appropriate, external stakeholders. Findings are shared with the MPSC as part of governance oversight 
and quality control. Evaluations will also be centralized in the case where and project or program is managed by 
department itself. 

Decentralized evaluations apply to projects or programs of moderate scale, typically those with funding of 
US$ 2-10 million that are not classified as flagship projects or programs. These evaluations are commissioned 
by the responsible Director and managed at the departmental level,  separate from the project or program 
management team responsible for the intervention to ensure independence from intervention implementation. 
Evaluations are conducted by external experts, supported by reference groups that may include the Program 
Manager and other stakeholders in an advisory capacity. IEU may be consulted by the evaluation manager 
during the evaluation process. The IEU will also conduct an ex post review of evaluation outputs to assess their 
quality and compliance with GGGI evaluation rules, standards and guidance. Such quality assurance shall be 
limited to compliance with established standards and processes and shall not extend to influencing or 
reinterpreting evaluative judgments, findings, conclusions, or recommendations. 

Monitoring-based oversight applies to lower-value or well-established interventions, including those with 
budgets below USD 2 million, interventions where similar initiatives have recently been evaluated, or where 
evaluation is led by a resource partner. In such cases, structured monitoring systems and periodic performance 
reviews provide sufficient oversight unless emerging risks, performance concerns, or strategic considerations 
trigger escalation.  

Where appropriate, and subject to agreement with the relevant resource partner, selected project or program 
evaluations may be bundled within a core-funded thematic, priority, or enabler evaluation. This can enhance 
analytical coherence, generate comparative insight across interventions, and improve efficiency while 
preserving independence and transparency. 

By combining differentiated intervention-level oversight with the broader corporate evaluation cycle, this 
framework ensures proportionality, safeguards rigor where institutional exposure is greatest, and strengthens 
the contribution of evaluation to organizational learning and decision-making. 

To preserve the independence and credibility of evaluation findings, staff directly responsible for the design, 
implementation, or supervision of a project or program may not commission, manage, or supervise its 
evaluation. Their role is limited to providing information, facilitating access to stakeholders and data, and 
participating in reference groups where appropriate. 
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Table 3. Framework for determining appropriate evaluation activity for projects and programs 

 Category A Category B Category C 

Indicative characteristics of 
project and program 

Project over US$10 million 

OR 

Flagship project, defined as:  

• Operational budget of 
>US$4 million;  

• Implemented with a strategic 
partner;  

• High impact: investment 
mobilization or policy 
adoption;  

• Incorporates quality and 
distinctiveness criteria, 
requiring clear 
demonstration of a core 
GGGI approach, 
methodological innovation, 
or a scalable/system-
changing model 

Funding between US$2 million 
and US$10 million but not 
defined as a flagship project  

OR 

Resource partner made explicit 
that GGGI should commission 
an evaluation  

OR 

Respective Director request 
(and the resource partner 
agrees) to an evaluation  

Modest funding (less than 
US$2 million) 

OR 

Similar projects, programs, have 
recently been evaluated 

OR 

Resource partner-led 
evaluation made explicit during 
the design phase 

Evaluation activity 

At least one formal evaluation 
(mid-term and/or final). May 
include impact, theory-based, 
systems, or mixed-method 
designs. Strong monitoring 
foundation required. 

One formal evaluation during 
the life cycle (preferably mid-
term), proportionate in scope 
and method. Strong monitoring 
foundation required. 

No standalone evaluation 
required. Periodic structured 
performance reviews within 
the monitoring system. 

Purpose 
Inform strategic scaling, 
replication, and external 
positioning 

Assess performance, improve 
delivery, and inform program 
management decisions 

n/a 

Timing  Explicitly linked to review or 
renewal cycle 

Linked to project/program 
steering committee cycle n/a 

Delivery and governance  

Centralized evaluation  

• Commissioned IEU 

• Managed by Head of Impact 
and Evaluation 

• Reference group at Director 
level and may include 
external stakeholders  

• Delivered by mix of IEU and 
external experts 

• Shared with MPSC as 
means of quality control 

Decentralized evaluation 

• Commissioned by 
respective Director 

• Managed at departmental 
level separate from the 
project/program 
management team  

• Reference group at 
minimum Program Manager 
level and may include 
external stakeholders 

• Delivered by team of 
external experts  

• Ex post review of evaluation 
outputs to assess their 
compliance with GGGI 
evaluation rules, standards 
and guidance by IEU  

 

n/a 

• MT oversees development and implementation of MRAP 

• Mandatory publication of evaluation and MRAP by IEU 

• IEU tracks implementation of MRAP 

Escalation rule to higher 
category n/a 

Multiple evaluations bundled 
together that takes it over the 
threshold of US$10 million  

Project or Program is managed 
by department itself, creating a 
conflict of interest 

If strategic relevance increases 
and subject to available funding 
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Evaluation governance 

Evaluation governance at GGGI is defined in the Evaluation Rules. Responsibility for evaluation is distributed 
across GGGI in line with roles, decision authority, and proximity to implementation, as reflected in Table 4. 
These arrangements ensure that evaluation remains purpose-driven, proportionate, credible, and used for 
learning and decision-making. 

The Council, as GGGI’s executive organ, provides strategic direction and oversight. The MPSC supports the 
Council by providing oversight of operational and programmatic performance. It considers evaluations of 
themes, priorities, critical enablers, and flagship projects that inform GGGI’s strategic positioning, direction, and 
accountability to Members and resource partners. 

The Management Team sets the tone for evidence-informed decision-making. It ensures that evaluation is 
embedded in corporate planning and governance processes, allocates resources to priority evaluations, and 
reviews evaluation findings in line with decision cycles. The Management Team is also responsible for ensuring 
that MRAP addressing evaluation recommendations are completed within agreed timelines and that 
implementation progress is monitored. 

The DGGI Front Office plays a coordinating and quality assurance role in project and program cycle 
management and helps ensure that evaluation considerations and evidence are reflected in program design 
standards and review mechanisms. 

Directors play a central role in identifying evaluation priorities within their portfolios and ensuring their 
alignment with both operational needs and corporate learning objectives. Directors are responsible for 
commissioning evaluations within their portfolios to safeguard independence from project and program 
implementation. They ensure that evaluation provisions are incorporated at the design stage where appropriate, 
that decentralized evaluations are commissioned and managed in accordance with GGGI evaluation standards, 
and that evaluation milestones are captured within the project management system. 

Program Managers and project teams, supported by embedded MEL staff, ensure that interventions are 
evaluable and that evaluation findings inform adaptive management. They support evaluation processes by 
facilitating access to data, documentation, and stakeholders. To preserve independence and credibility, program 
and project teams may not commission, manage, or supervise evaluations of the interventions they implement. 
Their role is limited to facilitating access to information, stakeholders, and documentation. 

The IEU safeguards evaluation quality, coherence, and independence. IEU establishes evaluation standards and 
guidance, commissions and manages centralized evaluations, and may directly deliver evaluations or manage 
external experts to deliver them. In doing so, IEU may coordinate with Directors to engage MEL and technical 
experts who are not directly involved in the design, implementation, or supervision of the interventions being 
evaluated, thereby ensuring the necessary independence of the evaluation process. IEU also provides quality 
assurance for decentralized evaluations. In performing its quality assurance role for decentralized evaluations, 
IEU shall focus on compliance with standards and processes and shall not influence evaluative judgments. IEU 
maintains the corporate evaluation registry, tracks implementation of management responses, and promotes 
synthesis and cross-program learning. IEU operates with functional independence in the conduct and reporting 
of evaluations to ensure credibility and objectivity. 
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Table 4. Overview of evaluation roles and responsibilities through project and program cycle 

Activities IEU Responsible Program Areas  Other key stakeholders 

Governance and strategic oversight 

Evaluation planning  

Coordinate corporate 
evaluation schedule and 
maintain rolling evaluation plan 
aligned with Strategy 2030 and 
governance cycles 

Identify strategic evidence 
needs and integrate evaluation 
into program planning 
(e.g., CPF Part B) 

MT: Endorse annual plan  

MPSC: Review and oversee 
evaluation plan and annual 
report  

Council: Consider strategic-
level evaluations  

Evaluation standards 

Define evaluation standards, 
guidance, and tools; conduct 
periodic quality reviews and 
meta-evaluations 

Apply corporate MEL and 
evaluation standards and 
ensure interventions remain 
evaluable 

HRU: Integrate MEL 
competencies into People 
Strategy 

Project and program development 

Consider evidence from past 
evaluations 

Provide access to evaluation 
registry, synthesis products, 
and lessons learned 

Review relevant evaluation 
findings and incorporate 
lessons into project and 
program design 

DGGI FO: Encourage evidence-
informed proposals 

Determine evaluation approach 

Advise on classification 
(centralized, decentralized, 
monitoring-based) and 
appropriate evaluation 
methods 

Include evaluation provisions 
proportionate to scale and risk 
and allocate resources where 
appropriate 

Resource partners: Agree 
evaluation approach where 
required 

Project and program implementation  

Results measurement planning 
and implementation 

Provide technical advice as 
required 

Develop and implement MEL 
plans; collect and report 
monitoring data 

DGGI FO: Establish quality 
standard and guidance on MEL 
plan  

Evaluation design and 
implementation 

Commission and manage 
centralized evaluations; provide 
quality assurance for 
decentralized evaluations; 
establish reference groups 
where IEU leads 

Commission decentralized 
evaluations at Director level, 
ensuring evaluation 
management is independent 
from project and program 
implementation teams  

Reference groups: Provide 
oversight and technical input 
without influencing evaluative 
judgments, findings, or 
recommendations 

Resource partners: Participate 
where relevant 

Evaluation dissemination and use  

Share findings and lessons 
Publish evaluation reports and 
prepare synthesis and 
communication products 

Disseminate findings within 
portfolios and integrate lessons 
into ongoing operations 

MT / MPSC: Discuss findings 
aligned to decision points  

Implement recommendations 

Track implementation of 
management responses and 
report annually to MT and 
MPSC 

Prepare and implement MRAP 
actions and report on progress 

MT: Approve MRAPs (or 
oversee under DoA)  

MPSC: Oversee 
implementation progress 

Conclusion  

The Updated GGGI Strategy 2030 reaffirms the organization’s commitment to managing for learning, results, and 
quality delivery as a critical enabler of performance. It emphasizes the importance of timely and relevant 
evidence generation, stronger data disaggregation, and systematic knowledge sharing across the organization. 
Evaluation contributes to this agenda by providing objective analysis that helps depersonalize decision-making 
and strengthen organizational learning. 

This approach clarifies why, when, and how GGGI uses evaluation to generate credible evidence for decision-
makers, strengthen program performance, and inform thought leadership. It marks an important step toward 
embedding high-quality evaluation as a routine and integral part of how GGGI operates and delivers its 
mandate. In doing so, it supports GGGI’s vision of being a world-leading, effective, and agile intergovernmental 
organization that is respected, financially sustainable, efficient, transparent, accountable, and attentive to its 
people. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

ABOUT THE GLOBAL GREEN GROWTH INSTITUTE 
 

The Global Green Growth Institute was founded to support and promote a model of economic growth 
known as “green growth”, which targets key aspects of economic performance such as poverty reduction, 
job creation, social inclusion, and environmental sustainability. 
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