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The Global Green Growth Institute (GGGI) has developed this document as a resource to help staff and
partners deliver timely, credible, and actionable evaluation evidence that supports learning and informs
decision-making.

The Impact and Evaluation Unit (IEU) will review this document annually to ensure it remains practical and
relevant, incorporating lessons from completed evaluations, stakeholder feedback, and continuously evolving
internationally recognized good practice.
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Introduction

The Global Green Growth Institute (GGGI) supports developing and emerging economies in achieving strong,
inclusive, and sustainable growth. The GGGI Updated Strategy 2030 sets the ambition that, by 2030:

e  GGGlI's Members will have transitioned toward low-carbon and climate-resilient development models, with
GGGl'’s support accelerating green growth outcomes and the implementation of Nationally Determined
Contributions and Sustainable Development Goals; and

e GGGl will be a world-leading intergovernmental organization that is effective, agile, financially sustainable,
transparent, accountable, and considerate of its people.

To achieve these goals, GGGI has identified “managing for learning, results, and quality delivery” as a critical
enabler. Evaluation is central to this effort, providing independent and objective analysis that helps GGGI and
its partners to understand what works, under what conditions, and why. By supporting learning and strategic
decision-making, evaluation contributes to continuous improvement in GGGI’s programmatic and non-
programmatic functions.

This document establishes GGGI'’s Evaluation Quality Standard and Guidance for Management Response and Action
Plans (MRAPs). It complements the GGGI Evaluation Process and Procedure by defining the expectations for the
content and quality of MRAPs.

Within the GGGI Evaluation Process and Procedure, the response phase follows the approval of the Evaluation
Report. During this phase, GGGl reviews the report’s recommendations, determines its management response,
and identifies the actions, responsibilities, and timeframes required to address agreed recommendations.

The MRAP is the primary deliverable of this phase. It records GGGl’s formal response to the recommendations
arising from the evaluation and provides the basis for subsequent monitoring and review of implementation.

A well-prepared MRAP should show clearly which recommendations are accepted, partially accepted, or not
accepted, what actions will be taken in response, who is responsible for implementation, what evidence will be
used to verify implementation, and how and when progress will be reviewed.

This Quality Standard provides a structured set of criteria to guide the preparation, review, and approval of
MRAPs. It aims to ensure that MRAPs are clear, actionable, transparent, and useful for strengthening

accountability, supporting organizational learning, and enabling systematic follow-up on evaluation
recommendations.

The intended users of this document include:

e Evaluation Managers - GGGl staff responsible for managing evaluations;

¢ Intended users of evaluations, including Project, Program, and Portfolio Managers, staff with MEL
responsibilities, Practice Leads, and others in the Executive Director’s Office, including the Center for

Thought Leadership and the Directorate for Green Finance and Corporate Services;

e Members of Evaluation Reference Groups (ERGs) and other staff who facilitate or support evaluation
activities; and

e Evaluation Teams - independent experts who conduct evaluations of GGGl’s Interventions.
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To support these users, the Impact and Evaluation Unit (IEU) will promote awareness and use of this document
- and the broader set of Evaluation Quality Standards, Guidance, and Templates and Tools - through:
e Onboarding and orientation for new or rotated staff;
e Periodic training for Program and Project Managers as well as staff with MEL responsibilities; and
¢ Ongoing engagement with Managers and staff during specific evaluations.

GGGl also encourages staff to share this document with government, implementing, and resource partners to
strengthen their knowledge and understanding of GGGl's MEL framework.

Teams may direct additional questions on this guidance to the IEU.

Criteria for MRAPs

GGGl's Evaluation Quality Standard for MRAPs is structured around 7 criteria, namely:

01. The MRAP is a stand-alone document that provides sufficient information on the evaluation, its purpose,
and its recommendations to enable users to understand the management response and proposed actions

02. The MRAP explains the process through which it was developed, including consultation with relevant
stakeholders where appropriate

03. The MRAP presents all recommendations from the Evaluation Report in full and without alteration

04. The MRAP clearly states whether each recommendation is accepted, partially accepted, or not accepted,
and provides a brief justification for the response

05. The MRAP sets out specific, realistic, and clearly linked actions in response to each recommendation

06. The MRAP identifies the responsible unit or position for each action, the timeframe for implementation,
and the evidence that will be used to verify implementation

07. The MRAP defines the arrangements and indicative timing for monitoring and reviewing the
implementation of committed actions
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Guidance on the criteria

01. The MRAP is a stand-alone document that provides sufficient information on the evaluation, its
purpose, and its recommendations to enable users to understand the management response and
proposed actions

Although the MRAP is published alongside the Evaluation Report, it is a distinct output of the evaluation
process and should be understandable as a stand-alone document. It should contain sufficient context to
enable readers to understand the basis for the management response, without reproducing the full content of
the Evaluation Report.

The MRAP should therefore clearly and concisely:

e Identify the Intervention being evaluated;

e Describe the purpose and scope of the evaluation, including its contribution to learning, decision-making,
and accountability;

e |dentify the primary intended users of the evaluation and, where relevant, the main users of the MRAP;

e Summarize the overall focus of the evaluation, including the recommendations to which the MRAP
responds; and

e Provide sufficient contextual information to explain why the proposed responses and actions are relevant.

The MRAP should not attempt to restate the methodology, reproduce the detailed findings, or summarize all of
the KEQs and sub-questions unless this is necessary to clarify the response to a recommendation. Readers
seeking full detail on the evaluation design, evidence, and analysis should be directed to the Evaluation Report
and, where relevant, the Inception Report.

Where useful, the MRAP may include a concise narrative section that explains the overall response to the
evaluation and highlights any broader management considerations that shaped the response.

02. The MRAP explains the process through which it was developed, including consultation with relevant
stakeholders where appropriate

A consultative approach can strengthen the relevance, feasibility, and ownership of the MRAP. While the MRAP
is ultimately a management document, its development should be informed by discussion with the stakeholders
responsible for implementing actions, as well as other stakeholders whose perspectives are important for
ensuring that the response is practical and aligned with institutional realities.

The MRAP should therefore briefly explain the process through which it was developed, including:

e The stakeholders consulted in preparing the MRAP;

e The roles or functions of those stakeholders, identified by organization and position rather than by
individual name; and

e The steps taken to gather and consolidate inputs.
The ERG will usually be an important part of this process, but consultation may extend beyond the ERG where

appropriate. Relevant internal stakeholders may include project and program teams, regional offices, Global
Practices, and the Communications and Knowledge Sharing Unit. External stakeholders may include
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government counterparts, resource partners, implementing partners, or other parties expected to contribute to
or be affected by the implementation of actions.

Where differing views emerge regarding the response to a recommendation or the actions proposed, the MRAP

should briefly acknowledge these differences where they are material to understanding the final response. This
promotes transparency without turning the MRAP into a record of negotiation.

03. The MRAP presents all recommendations from the Evaluation Report in full and without alteration
The MRAP should reproduce all recommendations exactly as they appear in the approved Evaluation Report.
This preserves fidelity to the evaluation and ensures transparency in how management responds to each
recommendation.

Recommendations should therefore:

e Be presented in their original wording;

e Appearin the same order as in the Evaluation Report; and

¢ Not be edited, shortened, combined, or rephrased in ways that alter their meaning.

Where clarification is needed for management purposes, explanatory text may be added separately, or inserted
in square brackets if this does not alter the intent or substance of the recommendation.

The purpose of this requirement is to ensure that there is a clear and traceable link between the evaluation’s
recommendations and the corresponding management responses and actions. If management holds a different
view regarding the priority or framing of a recommendation, this should be explained in the response rather
than by changing the recommendation itself.

Lessons learned or other findings may be referenced in the MRAP where they help explain the overall

management response, but the MRAP should remain focused on responding to the recommendations in the
Evaluation Report.

04. The MRAP clearly states whether each recommendation is accepted, partially accepted, or not
accepted, and provides a brief justification for the response

The MRAP should clearly state management’s position on each recommendation. This provides transparency
regarding the extent to which GGGI and relevant partners agree with the recommendation and helps establish
a clear basis for subsequent monitoring of implementation.

For each recommendation, the MRAP should indicate whether it is:

e Accepted;

e Partially accepted; or

¢ Not accepted.

Where a recommendation is partially accepted or not accepted, the MRAP should provide a concise and

reasoned explanation. Such explanations are important for demonstrating that the recommendation has been
seriously considered and that the response reflects informed judgment rather than simple rejection.
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Reasons for partial or non-acceptance may include, for example:
e Misalignment with current strategy or mandate;

e Feasibility constraints;

e Significant resource implications;

e Duplication with actions already underway;

e Changes in context; or

e Limitations in the recommendation itself.

Providing a clear rationale helps support transparency, strengthens institutional learning, and gives future users
of the evaluation a better understanding of the practical constraints and trade-offs affecting implementation.

05. The MRAP sets out specific, realistic, and clearly linked actions in response to each recommendation
In preparing actions, attention should be given to what can realistically be achieved within the expected
implementation period, which will typically fall within the monitoring period defined in the Evaluation Process
and Procedure. These actions should provide a credible and proportionate response to the recommendation
and should be clearly linked to the issue identified in the Evaluation Report.

The actions included in the MRAP should be:

e Specific enough to demonstrate how the recommendation will be addressed;

e Realistic in light of the institutional, political, and operational context;

e Proportionate to the significance of the recommendation; and

e Clearly linked to the recommendation to which they respond.

The list of actions does not need to be exhaustive or highly detailed, but it should provide a sufficiently clear

pathway for implementation and subsequent monitoring. Actions should not be so broad that progress cannot
be meaningfully assessed, nor so detailed that they become an inflexible implementation plan.

06. The MRAP identifies the responsible unit or position for each action, the timeframe for implementation,
and the evidence that will be used to verify implementation

To support accountability and follow-up, the MRAP should specify who is responsible for implementing each
action, when implementation is expected to occur, and what evidence will be used to verify progress or
completion.

For each action, the MRAP should therefore identify:

e The responsible unit and, where appropriate, the responsible position;

e The expected timeframe or deadline for implementation; and

e The evidence that will be used to verify implementation.
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The responsible actor may be a GGGI unit or position, or a relevant partner where implementation depends on
action beyond GGGl alone. Where implementation requires collaboration, the MRAP should make clear which
actor holds lead responsibility.

The timeframe should be realistic and should reflect both the urgency and feasibility of the action. The
evidence used to verify implementation should be practical and proportionate, and may include, for example,
approved documents, meeting records, revised procedures, monitoring data, completed outputs, or other
evidence that implementation has taken place.

This level of specificity is essential to ensure that the MRAP is actionable and can support effective monitoring
during the subsequent monitoring phase.

07. The MRAP defines the arrangements and indicative timing for monitoring and reviewing the
implementation of committed actions

The usefulness of an evaluation depends in part on whether its recommendations lead to meaningful follow-
up. The MRAP should therefore explain how implementation of the committed actions will be monitored and
reviewed over time.

The MRAP should make clear:

e That responsible units and positions are expected to monitor implementation of actions as part of their
regular management processes;

e The indicative timing for review or follow-up of implementation progress; and

e  Where relevant, how implementation of actions may be considered in any planned follow-up or subsequent
evaluation.

The MRAP does not need to provide a fully detailed monitoring plan, but it should set out the basic
arrangements for follow-up so that stakeholders understand how progress will be tracked and reviewed.

By defining these arrangements, the MRAP establishes a clear bridge between the response phase and the
subsequent monitoring phase described in the Evaluation Process and Procedure. This strengthens
accountability, supports organizational learning, and increases the likelihood that the evaluation’s
recommendations will lead to concrete improvement.
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ABOUT THE GLOBAL GREEN GROWTH INSTITUTE

The Global Green Growth Institute was founded to support and promote a model of economic growth
known as “green growth”, which targets key aspects of economic performance such as poverty reduction,
job creation, social inclusion, and environmental sustainability.
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The Global Green Growth Institute

19F Jeongdong Building, 21-15, Jeongdong-gil,
Jung-gu, Seoul, Korea 04518

Follow our activities on Facebook, X, LinkedIn and YouTube.
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www.GGGl.org



https://www.facebook.com/GGGIHQ/
https://twitter.com/gggi_hq
https://kr.linkedin.com/company/global-green-growth-institute
https://www.youtube.com/@GGGIMedia

