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1 

Introduction 

The Global Green Growth Institute (GGGI) supports developing and emerging economies in achieving strong, 
inclusive, and sustainable growth. The GGGI Updated Strategy 2030 sets the ambition that, by 2030: 

• GGGI’s Members will have transitioned toward low-carbon and climate-resilient development models, with 
GGGI’s support accelerating green growth outcomes and the implementation of Nationally Determined 
Contributions and Sustainable Development Goals; and  

• GGGI will be a world-leading intergovernmental organization that is effective, agile, financially sustainable, 
transparent, accountable, and considerate of its people. 

To achieve these goals, GGGI has identified “managing for learning, results, and quality delivery” as a critical 
enabler. Evaluation is central to this effort, providing independent and objective analysis that helps GGGI and 
its partners to understand what works, under what conditions, and why. By supporting learning and strategic 
decision-making, evaluation contributes to continuous improvement in GGGI’s programmatic and non-
programmatic functions.  

Purpose  

This document establishes GGGI’s Evaluation Quality Standard and Guidance for Evaluation Inception Reports. 
It complements the GGGI Evaluation Process and Procedure by defining the expectations for the content and 
quality of evaluation Inception Reports. 

Within the GGGI Evaluation Process and Procedure, the Inception Phase follows the Scoping and Procurement 
Phases. During the scoping phase, the Evaluation Manager prepares the evaluation Terms of Reference (ToR), 
which define the purpose, scope, and key evaluation questions. Where external experts are engaged, the 
procurement phase involves the preparation and issuance of the Request for Proposal (RFP) and the selection 
and contracting of the Evaluation Team. The Inception Phase then enables the Evaluation Team to refine the 
evaluation design, clarify the methodology, and confirm the feasibility of the proposed approach before data 
collection begins.  

The Inception Report is the primary deliverable of this phase. It outlines the conceptual framework and 
methodological approach that will guide the implementation of the evaluation, including the Key Evaluation 
Questions (KEQs), data sources, analytical methods, and work plan. Approval of the Inception Report therefore 
represents a critical milestone in the evaluation process, signaling that the evaluation design is sufficiently 
robust and feasible to proceed to data collection and analysis. 

This Quality Standard provides a structured set of criteria to guide the preparation, review, and approval of 
Inception Reports. It aims to ensure that evaluation designs are methodologically sound, ethically conducted, 
and aligned with the information needs of the evaluation’s intended users. 

Intended users  

The intended users of this document include: 

• Evaluation Managers – GGGI staff responsible for managing evaluations; 

• Intended users of evaluations, including Project, Program, and Portfolio Managers, staff with MEL 
responsibilities, Practice leads, and others in the Executive Director’s Office including the Center for 
Thought Leadership, and the Directorate for Green Finance and Corporate Services; 

• Members of Evaluation Reference Groups (ERGs) and other staff who facilitate or support evaluation 
activities; and 
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• Evaluation Teams – independent experts who conduct evaluations of GGGI’s Interventions. 

To support these users, the Impact and Evaluation Unit (IEU) will promote awareness and use of this document 
– and the broader set of Evaluation Quality Standards, Guidance, and Templates and Tools – through: 

• Onboarding and orientation for new or rotated staff; 

• Periodic training for Program and Project Managers as well as staff with MEL responsibilities; and 

• Ongoing engagement with Managers and staff during specific evaluations. 

GGGI also encourages staff to share this document with government, implementing, and resource partners to 
strengthen their knowledge and understanding of GGGI’s MEL framework. 

Teams may direct additional questions on this guidance to the IEU. 

Criteria for Inception Reports 

GGGI’s Evaluation Quality Standard for Inception Reports is structured around 12 criteria, namely: 

01.  The Inception Report demonstrates that the evaluation design was refined through consultation with 
relevant stakeholders 

02.  The Inception Report clearly confirms or refines the evaluation’s purpose and scope, identifies the 
primary intended users, and explains the decisions the evaluation is intended to inform  

03.  The Inception Report provides a clear description of the Intervention being evaluated, including relevant 
contextual factors that may influence the KEQs, methodology, or interpretation of findings  

04.  The Inception Report presents the KEQs and any sub-questions and explains any modifications from 
those outlined in the Evaluation ToR, including the rationale for such changes 

05.  The Inception Report clearly explains the proposed evaluation methodology, including data sources, data 
collection methods, and sampling strategies to generate credible and relevant evidence 

06.  The Inception Report demonstrates that the evaluation will draw on diverse and independent sources 
of evidence, including perspectives from stakeholders not directly involved in the Intervention and 
documentary evidence beyond that created for the Intervention 

07.  The Inception Report includes a comprehensive evaluation design matrix that specifies how 
quantitative and qualitative evidence will be collected and analyzed to address each KEQ and sub-
question 

08.  The Inception Report explicitly integrates gender equality and social inclusion (GESI) considerations 
throughout the evaluation design, including in the selection of methods, data sources, and stakeholder 
engagement 

09.  The Inception Report identifies ethical issues related to data collection involving human participants and 
explains how the Evaluation Team will address these issues 

10.  The Inception Report describes the procedures that will be used to ensure the quality and rigor of the 
data collection, analysis, and evaluation outputs, including approaches to triangulation, validation, and 
transparency in the evaluation process. 

11. The Inception Report identifies known limitations or risks in the evaluation design, methodology, or data 
availability and explains how these may affect the reliability or generalizability of findings 
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12. The Inception Report includes a clear and realistic work plan that allocates sufficient time for data 
collection, analysis, and stakeholder consultation, as well as for the Evaluation Manager and the ERG to 
review and provide feedback on draft evaluation outputs 

Guidance on the criteria 

01.  The Inception Report demonstrates that the evaluation design was refined through consultation 
with relevant stakeholders  

The Evaluation Team should engage with the Evaluation Manager, the Evaluation Reference Group (ERG)1, and 
other relevant stakeholders during the inception phase to refine the evaluation design. These consultations 
help ensure that the proposed approach is relevant, feasible, and informed by available knowledge of the 
Intervention and its operating context. 

Consultations during the inception phase typically aim to  

• Strengthen the Evaluation Team’s understanding of the Intervention’s theory of change, design, 
implementation context, and progress to date; 

• Identify key issues, risks, and constraints that may influence evaluation design, including potential 
refinements to the KEQs and scope; and  

• Draw on the knowledge and expertise of GGGI’s staff, ERG members, and other stakeholders to improve 
the relevance and technical quality of the evaluation approach. 

The Evaluation Manager typically coordinates engagement with the ERG and other stakeholders to ensure that 
consultations are structured and consistent with the governance arrangements defined in the Evaluation ToR. 

The Inception Report should briefly summarize the consultations undertaken during the Inception Stage and 
explain how stakeholder feedback informed the final evaluation design. This helps promote transparency and 
demonstrates that the proposed approach has been informed by relevant perspectives while preserving the 
independence of the Evaluation Team. 

Where significant differences in perspective arise between stakeholders, ERG, the Evaluation Manager, and the 
Evaluation Team, the Inception Report should acknowledge these views and explain how they were considered 
in refining the evaluation design. 

 

02.  The Inception Report clearly confirms or refines the evaluation’s purpose and scope, identifies the 
primary intended users, and explains the decisions the evaluation is intended to inform  

The Inception Report should provide a clear and concise explanation of the evaluation’s purpose, scope, and 
intended use. While these elements are initially defined in the Evaluation ToR, the inception phase provides an 
opportunity for the Evaluation Team to confirm their appropriateness and refine them where necessary based 
on a deeper understanding of the Intervention and consultations with stakeholders. 

The Inception Report should therefore clearly: 

• Articulate the purpose of the evaluation, including its rationale and intended contribution to organizational 
learning, accountability, and decision-making; 

 
1 “Evaluation Reference Group” means the advisory group established by the Evaluation Manager that bring together a core group of 
stakeholders who can contribute perspectives and expertise about the intervention. 
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• Identify the primary intended users—both internal and external—who are expected to use or benefit from 
the evaluation’s findings, conclusions, and recommendations; and 

• Describe the key decisions, processes, or learning objectives that the evaluation is intended to inform. 

Together, these elements help ensure that the evaluation remains focused on the information needs of its 
intended users and that its design supports meaningful use of the findings. 

Where the Evaluation Team proposes refinements to the purpose, scope, intended users, or expected uses of 
the evaluation, these should be clearly explained in the Inception Report. Any adjustments should strengthen 
the clarity, feasibility, or relevance of the evaluation design and should be supported by a brief justification. 

Transparent documentation of such refinements helps demonstrate how the evaluation design has evolved 
during the inception phase while maintaining alignment with the original intent of the Evaluation ToR. 

 

03.  The Inception Report provides a clear description of the Intervention being evaluated, including 
relevant contextual factors that may include the KEQs, methodology, or interpretation of findings  

The Inception Report should provide a clear and coherent description of the Intervention being evaluated and 
the context in which it operates. This contextual understanding is essential for developing appropriate 
evaluation questions and methods and for interpreting evaluation findings accurately. 

The description of the Intervention should include, at a minimum: 

• The origin and rationale for the Intervention, including the development challenges or policy priorities it 
was intended to address; 

• The Intervention’s design, including its objectives, theory of change,2 results framework, main approaches 
or components, and how results are being measured; 

• How GESI considerations are integrated into the Intervention; 

• Major implementation milestones3 and significant events during implementation, including any important 
adjustments and their rationale; and 

• Relevant institutional, political, environmental, or socio-economic factors that may influence the 
Intervention’s performance or results. 

This information should build on the background provided in the Evaluation ToR and be informed by the review 
of relevant documentation — including the evaluability assessment conducted during the scoping phase — as 
well as consultations undertaken during the inception phase. 

Where the Inception Report introduces additional information or updated understanding not reflected in the 
ToR, the Evaluation Team should explain the source of this information and its relevance to the evaluation. 
Where appropriate, this contextual analysis may also help justify refinements to the KEQs, sub-questions, or 
methodological approach proposed for the evaluation. 

 
2 “Theory of change” means the way the intervention is expected to achieve or achieves change. It represents how people understand change 
to occur in each context, including explicit (or implicit) assumptions about the causal links between inputs, activities and results. Often also 
includes evidence and risks for these elements of the results chain. 

3 “Milestone” means a scheduled, significant point or event in an intervention’s timeline that marks the completion of a key phase, 
deliverable, or decision point. Milestones are used to track progress, coordinate activities, and signal readiness to proceed to the next 
stage. While they do not always involve the delivery of a tangible output, they represent critical checkpoints for monitoring and managing 
project performance 
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04.  The Inception Report presents the KEQs and any sub-questions and explains any modifications from 
those outlined in the Evaluation ToR, including the rationale for such changes 

KEQs are the high-level questions that the evaluation is designed to answer. They guide the overall evaluation 
design by clarifying what evidence should be collected, how it will be analyzed, and how findings will be 
presented. 

The Evaluation ToR establishes the initial set of KEQs and, where relevant, supporting sub-questions, based on 
the evaluation’s purpose and the information needs of the primary intended users. During the inception phase, 
the Evaluation Team reviews these questions to assess their clarity, feasibility, and alignment with the 
proposed methodology. 

Although the Organisation for Economic Co-operation and Development’s Development Assistance 
Committee (OECD DAC) evaluation criteria (i.e., relevance, coherence, effectiveness, efficiency, impact, and 
sustainability) provide a conceptual framework for an evaluation, they themselves should not be the KEQs. 
They provide conceptual criteria for reflection to ensure a balanced evaluation. Nor do KEQs need to address 
all OECD DAC evaluation criteria. 

Based on document review, preliminary consultations, and professional judgment, the Evaluation Team may 
propose refinements to the KEQs or sub-questions. Such refinements may aim to improve conceptual clarity, 
ensure methodological feasibility within the available resources and timeframe, or reflect updated 
understanding of the Intervention and its context. 

Where changes to the KEQs or sub-questions are proposed, the Inception Report should clearly present the 
revised questions and provide a brief justification for each modification. This transparency helps ensure a 
shared understanding between the Evaluation Team, the Evaluation Manager, and other stakeholders 
regarding the scope and focus of the evaluation. 

To maintain analytical rigor, the Inception Report should also ensure that the number of KEQs remains 
manageable and aligned with the available resources. Focusing on a limited number of well-defined questions 
allows the Evaluation Team to conduct deeper analysis and generate more credible and actionable findings. 

While KEQs guide the evaluation design, the Evaluation Team may identify additional insights or emerging 
issues during data collection and analysis. Such flexibility is consistent with good evaluation practice, provided 
that the analysis remains aligned with the agreed scope of the evaluation. 

 

05.  The Inception Report clearly explains the proposed evaluation methodology, including data sources, 
data collection methods, and sampling strategies to generate credible and relevant evidence 

The Inception Report should clearly explain the methodological approach that will be used to answer the KEQs. 
This narrative should provide stakeholders with a clear understanding of how evidence will be generated and 
analyzed during the evaluation. 

The methodological description should explain: 

• The main data sources that will be used, including project documentation, monitoring data, and primary 
data collected through interviews, surveys, focus group discussions, case studies, or other appropriate 
methods; 

• The rationale for the selected data collection methods and their suitability for answering the KEQs in the 
specific evaluation context; 

• The proposed sampling strategy, including how stakeholders, respondents, locations, or cases will be 
selected to ensure that the evidence collected is relevant and credible; and 
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• How multiple sources of evidence will be used to strengthen the credibility of findings, including through 
triangulation where appropriate. 

The narrative description of the methodology should demonstrate that the proposed approach is feasible, 
methodologically sound, and appropriate for answering the KEQs within the available timeframe and resources. 

 

06.  The Inception Report demonstrates that the evaluation will draw on diverse and independent sources 
of evidence, including perspectives from stakeholders not directly involved in the Intervention and 
documentary evidence beyond that created for the Intervention 

The evaluation design should ensure that the evidence base extends beyond individuals and institutions 
directly involved in the design, management, or implementation of the Intervention. While staff, implementing 
partners, and direct participants provide important operational insights, relying exclusively on these 
perspectives may introduce bias and limit the independence and credibility of evaluation findings. 

The Inception Report should therefore demonstrate that the evaluation will draw on a diverse range of 
evidence sources, including stakeholders who are not directly involved in the Intervention. Such perspectives 
can provide valuable independent insights into the relevance, effectiveness, and broader value of the 
Intervention. 

These external perspectives may include, for example: 

• Officials from other relevant government ministries, departments, or agencies not directly involved in the 
Intervention; 

• Private sector actors or industry representatives affected by the Intervention; 

• Civil society organizations, community groups, or beneficiaries who interact with an interest in the 
Intervention; 

• Development partners or other organizations working in the same sector; and  

• Independent experts or sector specialists. 

By incorporating perspectives from stakeholders both inside and outside the Intervention’s management 
structure, the evaluation strengthens the credibility of its evidence base and helps ensure that findings reflect a 
balanced and well-informed assessment of the Intervention’s performance and contribution. 

The Inception Report should also demonstrate that the desk review will draw on secondary evidence beyond 
materials provided by the Intervention team. Where relevant, this may include publicly available policies, 
regulations, government strategies, sector reports, research, administrative data, or other independent sources. 
For example, where the Intervention supported policy advice or draft policy outputs, the evaluation should, 
where possible, review the final policy or instrument adopted and made public, rather than relying only on 
project-produced documents. 
 

07.  The Inception Report includes a comprehensive evaluation design matrix that specifies how 
quantitative and qualitative evidence will be collected and analyzed to address each KEQ and sub-
question 

The evaluation design matrix is a central technical tool that supports methodological rigor, transparency, and 
internal coherence in the evaluation design. It provides a structured overview of how the evaluation questions 
will be answered and ensures that the proposed data collection and analysis approach is logically aligned with 
the KEQs. 
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The matrix should specify for each KEQ and sub-question: 

• The type of information or evidence required; 

• The data sources from which this information will be obtained; 

• The data collection methods that will be used; and 

• The analytical approach that will be applied to interpret the evidence. 

The matrix should demonstrate how qualitative and quantitative sources of evidence will be used together to 
strengthen the credibility of findings, including through triangulation where appropriate. It should also indicate 
the respondent groups or stakeholders from whom information will be collected and provide an overview of the 
proposed sampling approach. 

To support transparency and preparedness, the Inception Report should annex draft data collection 
instruments—such as interview guides, survey questionnaires, or discussion protocols—where these have been 
developed during the inception phase. 

A well-structured evaluation design matrix helps ensure that the evaluation design is systematic, feasible, and 
clearly aligned with the KEQs, thereby strengthening the credibility and usefulness of the evaluation. 

 

08.  The Inception Report explicitly integrates GESI considerations throughout the evaluation design, 
including in the selection of methods, data sources, and stakeholder engagement 

The Inception Report should demonstrate how GESI considerations are reflected in the evaluation design. 
Integrating GESI helps ensure that the evaluation captures diverse perspectives and provides a more complete 
understanding of the Intervention’s relevance, effectiveness, and impacts across different population groups. 

The Inception Report should therefore explain: 

• The relevance of gender equality and social inclusion dimensions—such as gender, age, disability, 
socioeconomic status, geographic location, or other context-specific factors—to the evaluation scope and 
KEQs; 

• How the proposed data collection methods and tools will capture the experiences and perspectives of 
different stakeholder groups; 

• How the sampling strategy considers inclusion and diversity among respondents, including where relevant 
the perspectives of groups who may be underrepresented or differently affected by the Intervention; and 

• How data will be analyzed to identify differences in outcomes, experiences, or access to benefits across 
relevant population groups. 

Where feasible and appropriate, the evaluation design should also indicate how findings will be disaggregated 
— such as by sex, age, or other relevant characteristics — to support analysis of differential outcomes. 

By explicitly integrating GESI considerations into the evaluation design, the Inception Report helps ensure that 
the evaluation generates evidence that is inclusive, contextually grounded, and relevant to GGGI’s commitment 
to equitable and sustainable development. 
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09.  The Inception Report identifies ethical issues related to data collection involving human participants 
and explains how the Evaluation Team will address these issues 

Where the evaluation involves direct engagement with individuals — such as through interviews, surveys, focus 
group discussions, or other participatory methods — the Inception Report should identify potential ethical 
issues and describe the measures that will be taken to address them. Ethical considerations are particularly 
important when collecting information from individuals who may be vulnerable, marginalized, or exposed to 
social or political risks. 

The Inception Report should explain how the Evaluation Team will apply key ethical principles in the conduct of 
the evaluation, including: 

• Informed consent – describing how participants will be informed about the purpose of the evaluation, the 
nature of their participation, and how the information they provide will be used, and confirming that 
participation will be voluntary; 

• Confidentiality and anonymity – explaining how the privacy of participants will be protected, including how 
personal information will be stored, managed, and reported in ways that prevent identification where 
appropriate; 

• Risk mitigation – identifying potential risks associated with participation and describing measures to 
minimize potential harm or discomfort to participants; and 

• Sensitivity to context and power dynamics – explaining how the evaluation design will account for cultural 
norms, power imbalances, and other contextual factors that may influence participation or the reliability of 
responses. 

Where applicable, the Inception Report should indicate whether ethical approval or review from a relevant 
authority or institutional review mechanism is required for the evaluation. If no formal review is required, the 
Evaluation Team should describe the ethical safeguards and professional standards guiding the evaluation. 

By addressing ethical considerations during the inception phase, the evaluation design helps ensure that data 
collection is conducted responsibly, respects the rights and dignity of participants, and maintains the credibility 
and integrity of the evaluation process. 

 

10.  The Inception Report describes the procedures that will be used to ensure the quality and rigor of the 
data collection, analysis , and evaluation outputs, including approaches to triangulation, validation, 
and transparency in the evaluation process. 

The Inception Report should describe the procedures that the Evaluation Team will apply to ensure the 
credibility, reliability, and transparency of the evaluation process and its findings. Establishing clear quality 
assurance measures during the inception phase helps ensure that the evaluation generates robust and 
trustworthy evidence. 

The Inception Report should explain how quality and rigor will be maintained throughout the evaluation 
process, including: 

• Triangulation of evidence – explaining how multiple data sources, methods, or stakeholder perspectives 
will be used to strengthen the credibility of findings; 

• Data quality assurance – describing procedures to ensure consistency and accuracy in data collection, 
including clear protocols for data recording, management, and verification; 
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• Analytical rigor – explaining how evidence will be systematically analyzed and interpreted in relation to the 
KEQs and sub-questions; and 

• Transparency of the evaluation process – indicating how assumptions, methodological choices, and 
analytical steps will be documented to support transparency and replicability. 

Where relevant, the Inception Report may also describe how preliminary findings will be reviewed or validated 
with stakeholders to ensure factual accuracy and contextual relevance, while maintaining the independence of 
the Evaluation Team. 

By establishing clear procedures for quality assurance during the inception phase, the evaluation design helps 
ensure that findings are credible, evidence-based, and useful to the evaluation’s intended users. 

 

11. The Inception Report identifies known limitations or risks in the evaluation design, methodology, or 
data availability and explains how these may affect the reliability or generalizability of findings 

The Inception Report should identify any known limitations or risks that may affect the evaluation’s design, 
implementation, or interpretation of findings. Transparent discussion of limitations is an important element of 
methodological rigor and helps ensure that evaluation users understand the strengths and constraints of the 
evidence generated. 

Limitations may arise from a range of factors, including: 

• Data availability and quality – such as incomplete monitoring data, absence of baseline information, or 
reliance on secondary sources of uncertain reliability; 

• Methodological constraints – including small sample sizes, limited access to certain stakeholders, or 
challenges in attributing observed outcomes to the Intervention; and 

• Contextual or operational factors – such as political sensitivities, logistical barriers, or limited time and 
resources for data collection. 

The Inception Report should briefly explain the potential implications of these limitations for the evaluation’s 
findings — for example in terms of validity, reliability or generalizability — and describe any reasonable steps 
the Evaluation Team will take to mitigate their effects. 

Acknowledging such limitations does not weaken the evaluation. Rather, it strengthens the transparency and 
credibility of the evaluation design and supports informed interpretation of the findings by intended users. 

 

12. The Inception Report includes a clear and realistic work plan that allocates sufficient time for data 
collection, analysis, and stakeholder consultation, as well as for the Evaluation Manager and ERG to 
review and provide feedback on draft evaluation outputs 

The Inception Report should present a clear and feasible work plan that outlines how the evaluation will be 
implemented and how the deliverables specified in the Evaluation ToR will be produced. The work plan should 
provide an overview of the major evaluation activities, milestones, and deliverables across the key phases of 
the evaluation process. 

The work plan should indicate: 

• The main evaluation phases and activities, including document review, data collection, analysis, and 
reporting; 
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• The anticipated timing of major deliverables, including the Inception Report, draft Evaluation Report, and 
final Evaluation Report; 

• The roles and responsibilities of Evaluation Team members in implementing the evaluation tasks; and 

• The timing of consultations with key stakeholders, including the Evaluation Manager and the ERG. 

The work plan should also ensure that sufficient time is allocated for the review and discussion of draft 
evaluation outputs. This includes allowing adequate time for the Evaluation Manager and members of the ERG 
to review and provide consolidated feedback on draft reports. 

The Inception Report should confirm that data collection activities will commence only after the Inception 
Report has been formally approved. This ensures that the evaluation design — including the methodology, 
sampling strategy, and data collection instruments — has been reviewed and agreed before fieldwork begins. 

A clear and realistic work plan helps ensure that the evaluation is implemented efficiently, that stakeholder 
engagement is appropriately scheduled, and that the evaluation findings can be delivered in time to inform the 
intended decisions.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  ABOUT THE GLOBAL GREEN GROWTH INSTITUTE 
 
The Global Green Growth Institute was founded to support and promote a model of economic growth known 
as “green growth”, which targets key aspects of economic performance such as poverty reduction, job 
creation, social inclusion, and environmental sustainability. 
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Follow our activities on Facebook and Twitter 

 

 

 

https://www.facebook.com/GGGIHQ/
https://twitter.com/gggi_hq
https://kr.linkedin.com/company/global-green-growth-institute
https://www.youtube.com/@GGGIMedia

