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The Global Green Growth Institute (GGGI) has developed this document as a resource to help staff and 
partners deliver timely, credible, and actionable evaluation evidence that supports learning and informs 
decision-making.  

The Impact and Evaluation Unit (IEU) will review this document annually to ensure it remains practical and 
relevant, incorporating lessons from completed evaluations, stakeholder feedback, and continuously evolving 
internationally recognized good practice.  
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Introduction 

The Global Green Growth Institute (GGGI) supports developing and emerging economies in achieving strong, 
inclusive, and sustainable growth. The GGGI Updated Strategy 2030 sets the ambition that, by 2030: 

• GGGI’s Members will have transitioned toward low-carbon and climate-resilient development models, 
with GGGI’s support accelerating green growth outcomes and the implementation of Nationally 
Determined Contributions and Sustainable Development Goals; and  

• GGGI will be a world-leading intergovernmental organization that is effective, agile, financially 
sustainable, transparent, accountable, and considerate of its people. 

To achieve these goals, GGGI has identified “managing for learning, results, and quality delivery” as a critical 
enabler. Evaluation is central to this effort, providing independent and objective analysis that helps GGGI and 
its partners to understand what works, under what conditions, and why. By supporting learning and strategic 
decision-making, evaluation contributes to continuous improvement in GGGI’s programmatic and non-
programmatic functions.  

Purpose  

This document establishes GGGI’s Evaluation Quality Standard and Guidance for Evaluation Terms of Reference 
(ToR). It complements the GGGI Evaluation Process and Procedure by defining the expectations for the content 
and quality of Evaluation ToRs. 

A well-articulated evaluation ToR is the foundation for high-quality and utility-focused evaluation. It facilitates 
discussion on the needs of the evaluation and calibration of these needs with the time and resources available, 
and it supports the identification and engagement of a competent and experienced Evaluation Team. 
The preparation of the ToR also assists relevant GGGI teams to be ready to engage with an Evaluation Team. 

Intended users  

The intended users of this document include: 

• Evaluation Managers – GGGI staff responsible for managing evaluations; 

• Intended users of evaluations, including Project, Program, and Portfolio Managers, staff with MEL 
responsibilities, Practice leads, and others in the Executive Director’s Office including the Center for 
Thought Leadership, and the Directorate for Green Finance and Corporate Services; 

• Members of Evaluation Reference Groups (ERGs) and other staff who facilitate or support evaluation 
activities; and 

• Evaluation Teams – independent experts who conduct evaluations of GGGI’s Interventions. 

To support these users, the Impact and Evaluation Unit (IEU) will promote awareness and use of this 
document – and the broader set of Evaluation Quality Standards, Guidance, and Templates and Tools – 
through: 

• Onboarding and orientation for new or rotated staff; 

• Periodic training for Program and Project Managers as well as staff with MEL responsibilities; and 

• Ongoing engagement with Managers and staff during specific evaluations. 
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GGGI also encourages staff to share this document with government, implementing, and resource partners to 
strengthen their knowledge and understanding of GGGI’s MEL framework. 

Teams may direct additional questions on this guidance to the IEU. 

 

Criteria for Evaluation ToRs 

GGGI’s Evaluation Quality Standard for ToRs is based on 12 criteria, namely,  

01.  The ToR explains whether an evaluability assessment was conducted and how its findings informed 
the evaluation design 

02.  The ToR shows that it was developed through a consultative and participatory process involving 
relevant stakeholders 

03.  The ToR clearly defines the evaluation’s purpose and scope, identifies the primary intended users, and 
specifies the decisions the evaluation is intended to inform 

04.  The ToR provides sufficient and relevant contextual information about the Intervention to be 
evaluated 

05.  The ToR set out a small number of Key Evaluation Questions (KEQs) aligned with the evaluation’s 
purpose and the information needs of the primary intended users  

06.  The ToR clearly defines the evaluation governance arrangements, including the roles of the Evaluation 
Manager, the Evaluation Reference Group (ERG), and relevant GGGI staff 

07.  The ToR makes clear that the Evaluation Team is responsible for proposing appropriate approaches 
and methods to build a robust evidence base and for integrating ethical considerations throughout 
the evaluation  

08.  The ToR states that an Inception Report is required and that data collection may begin only after the 
Inception Report is approved 

09.  The ToR clearly identifies any required outputs in addition to the Inception and Evaluation Reports  

10. The ToR specifies the qualifications and experience required of the Evaluation Team 

11.  The ToR allocates sufficient time for the Evaluation Team to complete essential tasks and for the 
Evaluation Manager and ERG to review and provide feedback on evaluation outputs 

12.  The ToR confirms that the Inception and Evaluation Reports will be published on GGGI’s website, in 
accordance with the GGGI Disclosure Policy 
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Guidance on the criteria 

01.  The ToR clearly states whether an evaluability assessment was conducted and how its findings 
informed the evaluation design 

An evaluability assessment helps determine whether an Intervention can be meaningfully evaluated and 
whether sufficient information exists to support credible analysis. Conducted during the scoping phase, the 
evaluability assessment reviews the Intervention’s theory of change, results framework, monitoring systems, 
data availability, and key contextual factors. 

Findings from the evaluability assessment should inform the ToR in several ways. They may help refine the 
evaluation purpose, adjust the scope, prioritize or reformulate KEQs, identify potential data sources, and 
highlight gaps that the evaluation may need to address through primary data collection. In some cases, the 
evaluability assessment may indicate that the Intervention’s theory of change or results framework requires 
clarification before the evaluation proceeds. 

By making explicit how the evaluability assessment informed the ToR, GGGI promotes transparency in the 
evaluation design process and helps ensure that the evaluation is feasible, methodologically sound, and 
aligned with available evidence and institutional learning needs. 

 

02.  The ToR shows that it was developed through a consultative and participatory process involving 
relevant stakeholders 

Early engagement with stakeholders builds ownership and increases the likelihood that the evaluation will 
support learning and decision needs. It also helps clarify expectations, roles, and responsibilities and can 
identify contextual insights, data limitations, and potential challenges that may affect the evaluation.  

The Evaluation Manager shall consult relevant stakeholders — including the Intervention’s steering committee 
(or equivalent body), the resource partner, the project or program team, and the ERG — when developing the 
ToR. These stakeholders provide diverse perspectives that help shape the evaluation’s purpose, KEQs, and 
timetable, ensuring alignment with strategic priorities, operational realities, and accountability requirements.  

Consultations may be conducted through various modalities, including in-person meetings, virtual discussions, 
or written exchanges. The ToR should briefly note the key consultations undertaken during the Scoping Phase 
to support transparency and shared understanding. Relevant background materials from these consultations 
should be made available to the Evaluation Team during the Inception Phase where appropriate.  

While engaging primary intended users in the development of the ToR is important for relevance and 
utilization, the Evaluation Manager must ensure that these consultations do not unduly influence the quality 
of the evaluation focus. Where different perspectives arise, the Evaluation Manager shall transparently 
acknowledge these views and explain how they were considered in refining the ToR.  

 

03.  The ToR clearly defines the evaluation’s purpose and scope, identifies the primary intended users, 
and specifies the decisions the evaluation is intended to inform 

Evaluations should be tailored to the information needs of their intended users. Each evaluation is designed 
for a clearly defined purpose, in a specific context, and for identified users. GGGI does not apply a one-size-
fits-all model for evaluations. Instead, the evaluation design should be tailored to the decision needs of 
primary intended users, the institutional context of the Intervention, and how the Intervention can be 
meaningfully evaluated (its evaluability). 
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The purpose explains why the evaluation is being undertaken and how its findings are expected to be used. 
The ToR should describe how the evaluation will contribute to organizational learning, informed decision-
making, and accountability to external stakeholders such as government and resource partners, and project 
and program participants. Evaluations are not intended to simply compile results achieved. That is the 
function of monitoring (sometimes referred to as results measurement). Instead, evaluations seek to 
understand how and why results were achieved, whether monitoring systems adequately capture those 
results, how resources have been used, and what lessons can improve future performance. 

The scope defines what the evaluation will cover. It sets the boundaries of the evaluation, including the 
timeframe, geographical coverage, and components being assessed. In simple terms, it answers the question: 
“What are we evaluating?” The scope should not be confused with the evaluation sampling strategy. Sampling 
strategies determine how data sources – such as stakeholders, locations, results, or documents – will be 
selected within the defined scope. In other words, sampling answers the question: “Who or what will provide 
the data, and how will they be selected?” 

Primary intended users are the individuals who are expected to directly use the evaluation to support 
learning, inform decisions, or strengthen accountability. Primary intended users should be identified by 
position or function, not only by the organization they represent. Within GGGI and partner institutions, 
different roles have different information needs. Identifying intended users by position helps ensure that the 
evaluation is utilization-focused and tailored to the user’s needs.  

Primary intended users may include, for example, the Project Manager and project team, the Program 
Manager, relevant Global Practice Leads, and designated officials within government and resource partner 
organizations. For core-funded evaluations and evaluations of flagship projects, the primary intended users 
also include the GGGI Council and its Management and Program Sub-Committee.  

The ToR should also specify the decisions that the evaluation is expected to inform. Identifying these 
decisions helps clarify the information needs of intended users and the timelines by which they need this 
information. For example, a mid-term evaluation may inform decisions on adjustments to an Intervention’s 
scope or outputs to support the pathway for change. A final evaluation may inform decisions by GGGI and the 
resource partner on a subsequent phase of the Intervention. 

 

04.  The ToR provides sufficient and relevant contextual information about the Intervention to be 
evaluated 

The ToR should function as a stand-alone document. Providing clear contextual information helps ensure that 
stakeholders involved in reviewing and discussing the draft ToR have a shared understanding of the 
Intervention’s design, objectives, and implementation arrangements. It also enables prospective Evaluation 
Teams to understand the Intervention and its operating context when preparing their proposals and supports 
the Evaluation Team in refining the evaluation design during the preparation of the Inception Report. 

The ToR should include, 

• the problem the Intervention seeks to address, including its alignment with the priorities of the 
government partner, GGGI, and, where relevant, the resource partners; 

• the Intervention’s Theory of Change (ToC),1 objectives, main approaches and components; 

• how the Intervention integrates gender equality and social inclusion, if applicable; 

 
1 “Theory of change” means the way the Intervention is expected to achieve or achieves change. It represents how people understand 
change to occur in each context, including explicit (or implicit) assumptions about the causal links between inputs, activities and results. 
Often also includes evidence and risks for these elements of the results chain. 
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• the results framework, including indicators and the availability of measurement data against the 
indicators;  

• key stakeholders2 and participants3 to the Intervention;  

• the governance arrangements of the Intervention, including the roles and responsibilities of the steering 
committee (or equivalent body), the implementation unit, and any implementing partners; 

• key milestones and significant events in the Intervention’s history, including major changes and the 
reasons for those changes; and 

• the internal and external evaluations and/or audits related to the Intervention and when these occurred.  

If the Evaluation Manager determines that the original ToC is weak or incomplete, the ToR should either 
include a reconstructed ToC or specify that it should be refined by the Evaluation Team during the Inception 
Phase – and allocate additional time in the Inception Phase if a reconstruction of the ToC is required. 

Significant milestones and contextual developments in the Intervention’s history should also be highlighted. 
These may include changes in government, shifts in key counterparts, revisions to the results framework, or 
other events that may influence the evaluation. 

 

05.  The ToR sets out a small number of key evaluation questions (KEQs) aligned with the evaluation’s 
purpose and the information needs of primary intended users  

KEQs are the high-level questions the evaluation seeks to answer. They should be tailored to the purpose of 
the evaluation and the needs of the primary intended users. Well-formulated KEQs guide the Evaluation Team 
by clarifying what evidence needs to be collected, how it should be analyzed, and how findings should be 
presented. 

The ToR should normally include between three and six KEQs. This range helps balance comprehensiveness 
and feasibility, given the resources and time available for the evaluation. A limited number of focused KEQs 
enables the Evaluation Team to explore each question in sufficient depth, with a stronger emphasis on data 
quality, analytical rigor, and credible findings.  

Sub-questions may be included to clarify specific information needs. However, they should clearly support the 
corresponding KEQ and not introduce unrelated lines of inquiry. 

The OECD DAC evaluation criteria (i.e., relevance, coherence, effectiveness, efficiency, impact, and 
sustainability) provide a useful conceptual framework for discussing the purpose of the evaluation. However, 
these criteria should not be used as the KEQs themselves. Instead, they should inform the development of 
KEQs and help facilitate discussion on the primary intended users’ information needs. Not all DAC evaluation 
criteria need to be addressed in every evaluation. 

The ToR should briefly explain the considerations that informed the development of the KEQs. These may 
include the current level of knowledge and information available to primary intended users, findings from the 
evaluability assessment, and insights from previous relevant evaluations. Providing this explanation helps 
demonstrate that the KEQs are grounded in stakeholder needs rather than driven by preconceived 
assumptions.  

 
2 “Stakeholder” means any individual, group, or organization that has an interest in or is affected by the outcomes, implementation, or 
decisions of an Intervention. This includes those who are directly involved in the Intervention (e.g., implementers, partners, participants) 
as well as those who may influence or be influenced by it (e.g., resource partners, government agencies, community members). 
3 GGGI refers to “participants” instead of “beneficiaries” to emphasizes their active role and agency, rather than portraying them as 
passive recipients. It also avoids assumptions about who benefits, aligning with more inclusive, respectful, and participatory development 
and evaluation practices. 
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Where appropriate, the ToR may indicate which KEQs are of highest priority. This can help the Evaluation 
Team determine the level of effort required for each question and guide methodological choices during the 
development of the Inception Report. 

Finally, the ToR should identify any topics that are explicitly outside the scope of the evaluation, together with 
a brief explanation. Clearly defining what the evaluation will not address helps manage stakeholders’ 
expectations and supports a focused and efficient evaluation design and implementation. 

 

06.  The ToR clearly defines the evaluation governance arrangements, including the roles of the 
Evaluation Manager, the ERG, the Evaluation Team, and relevant GGGI staff 

Clear governance arrangements promote accountability, transparency, and effective coordination throughout 
the evaluation process. Defining roles and responsibilities in the ToR helps stakeholders reviewing the draft 
document understand how decisions will be made during the process. It provides the Evaluation Team with 
clarity on reporting lines, communication protocols. This clarity helps ensure that the evaluation proceeds 
efficiently and that expectations among all parties are aligned from the outset. 

An important aspect of these governance arrangements is clarifying decision-making authority for key 
evaluation outputs. The ToR should specify which role is responsible for clearing evaluation deliverables, 
including the Inception Report, the Evaluation Report, and any additional outputs described under 
Criterion 08. For centralized evaluations, the Head of Impact and Evaluation approves evaluation outputs. 
For decentralized evaluations, the respective Director approves evaluation outputs. 

The Evaluation Manager is responsible for managing the evaluation process on behalf of GGGI. This includes 
coordinating the evaluation and reviewing evaluation outputs in line with the Evaluation Quality Standards and 
Guidance. The Evaluation Manager ensures that evaluation outputs present credible evidence and analysis in a 
clear and convincing manner, and that conclusions are grounded in the available evidence. This quality control 
role does not interfere with the independence of the Evaluation Team, which remains responsible for ensuring 
the technical quality of the evaluation. 

The ToR shall describe the ERG’s composition and role in the evaluation process. The ERG brings together key 
stakeholders who provide perspectives and expertise to strengthen the relevance, credibility, and utility of the 
evaluation. ERG members are typically consulted on: 

• the evaluation design, to enhance its relevance;  

• the preliminary findings, to strengthen their validity; and  

• the proposed recommendations, to improve their feasibility.  

ERG members should be identified by organization and position rather than by name.  

The Evaluation Manager chairs the ERG and consolidates feedback from its members.  

The ToR should also describe the responsibilities of GGGI staff involved in the Intervention, such as providing 
documentation, facilitating access to stakeholders, and supporting logistical arrangements for interviews and 
focus group discussions. Clarifying these roles helps distinguish the responsibilities of the Evaluation Manager 
from those of operational staff supporting the evaluation. 

The ToR shall define the responsibilities of the Evaluation Team, which typically include: 

• developing the Inception Report and ensuring that the evaluation is conducted according to the agreed 
approach and methodology; 
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• designing and implementing data collection instruments, combining both primary and secondary data 
sources, as well as quantitative and qualitative evidence; 

• conducting analysis of data and evidence and synthesis of findings to answer the KEQs; 

• preparing draft and final evaluation outputs in accordance with the GGGI Evaluation Quality Standards and 
Guidance; 

• maintaining independence, impartiality, and ethical conduct throughout the evaluation process; and 

• engaging with the Evaluation Manager and ERG to incorporate feedback while maintaining responsibility 
for the technical quality of findings and conclusions. 

If any GGGI staff participate as members of the Evaluation Team, their roles and expected contributions 
should be clearly outlined. This transparency enables external experts to develop informed proposals.  

GGGI staff who were directly involved in designing, advising on, or managing the Intervention should not 
participate as members of the Evaluation Team, in order to safeguard objectivity and avoid conflicts of 
interest. Maintaining the independence of the Evaluation Team is essential to ensure the credibility of the 
evaluation. 

 

07. The ToR makes clear the Evaluation Team’s responsibility to propose appropriate methods to 
establish a robust evidence base, and to integrate ethical considerations throughout the evaluation 

Evaluation methodologies define what information will be collected, from which sources, and how the 
collected data will be analyzed to answer the KEQs. Methodologies may draw on both qualitative and 
quantitative approaches. Qualitative methodologies collect non-numerical data, such as words, images, or 
observations, while quantitative methodologies collect numerical data that can be analyzed statistically.  

The ToR should not prescribe specific evaluation methods. Instead, it should clearly indicate that the 
Evaluation Team is responsible for proposing an appropriate methodological approach in the Inception Report. 
This approach should explain how evidence will be generated and analyzed to answer the KEQs in a credible 
and transparent manner. 

To support the development of a sound methodology, the ToR should summarize what monitoring data and 
documentation already exists and identify any known information gaps. The evaluability assessment 
conducted during the Scoping Phase is an important source for identifying available data and potential 
information gaps that the evaluation may need to address.  

Where appropriate, the ToR may also indicate preferred analytical approaches, such as case studies, outcome 
harvesting, process tracing, journey mapping, and photovoice, provided that these preferences remain 
consistent with the available resources and evaluation timetable. The ToR should also make clear that the 
Evaluation Team is responsible for upholding ethical standards throughout the evaluation process. 
This includes but is not limited to:  

• Obtaining informed consent from participants; 

• Protecting the privacy, confidentiality, and anonymity of participants; 

• Ensuring cultural sensitivity and respecting participants’ autonomy;  

• Ensuring fair and inclusive participation, including the involvement of women and socially excluded 
groups; and  
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• Ensuring that the evaluation process and its results do not harm participants or their communities. 

These responsibilities should be implemented in accordance with the GGGI Environmental and Social 
Safeguards (ESS) Values Framework. 

The Evaluation Team must obtain explicit consent from participants before including their names in the 
Evaluation Report. In accordance with the GGGI Evaluation Quality Standard and Guidance on Evaluation 
Reports, participant names may be listed in the appendix only when participants have been clearly informed 
that their names may be disclosed and have explicitly agreed to this disclosure. Where participants do not 
provide consent, the appendix shall only reference their role. 

 

08.  The ToR states that an Inception Report is required and that data collection may begin only after 
the Inception Report is approved 

The Inception Report establishes the detailed design of the evaluation. It sets out the KEQs, the proposed 
methodology, data sources, collection methods, sampling strategies, draft data collection instruments, and a 
detailed work plan and timeline. A separate Evaluation Quality Standard and Guidance provides criteria for 
Inception Reports. 

The Evaluation Manager coordinates the review of the Inception Report and assesses whether it meets the 
requirements set out in the ToR and the GGGI Evaluation Quality Standard and Guidance. Based on this review, 
the Evaluation Manager recommends to the Head of Impact and Evaluation for centralized evaluations, and to 
the respective Director for decentralized evaluations, whether the Inception Report is ready for approval. 

Once approved, the Inception Report supersedes the ToR as the primary document guiding the evaluation and 
becomes the basis for assessing the performance of the Evaluation Team. The Evaluation Manager should 
therefore ensure that the proposed methodology and techniques are sufficient to answer the KEQs and that 
any methodological limitations are clearly identified and considered acceptable before approval is 
recommended. 

Data collection should begin only after the Inception Report has been formally approved. This ensures that 
data collection is guided by the agreed methodology and evaluation design. Beginning data collection earlier 
risks gathering evidence that does not align with the KEQs or approved methods and may result in inefficient 
use of the Evaluation Team’s contracted time if work must later be repeated or adjusted. 

 

09.  The ToR clearly identifies any required outputs in addition to the Inception and Evaluation Reports 

All evaluations are expected to produce an Inception and Evaluation Reports as core outputs. Where the 
primary intended users require additional outputs – such as learning briefs, policy notes, presentations, or 
other knowledge products – these should be clearly specified in the ToR. Clearly defining additional outputs 
helps ensure that expectations are aligned, sufficient time and resources are allocated, and the Evaluation 
Team can plan its work accordingly. 

 

10. The ToR specifies the qualifications and experience required of the Evaluation Team 

The ToR should clearly specify the technical skills, expertise, and experience required within the Evaluation 
Team. In general, the ToR should emphasize required competencies rather than prescribing specific team 
positions. This allows interested Evaluation Teams to propose team structures that best meet the evaluation’s 
needs. 
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All team members shall have at least a basic understanding of gender equality and social inclusion as it relates 
to the Intervention, even where the evaluation does not include specific KEQs on gender equality. 

The Evaluation Team Leader should have strong expertise in evaluation design and methodology. The Team 
Leader is responsible for leading the evaluation, preparing the Inception Report, and ensuring that the 
evaluation is implemented in accordance with the agreed methodology and workplan. The Team Leader draws 
on the complementary expertise of team members to ensure the successful delivery of the evaluation. 

Where possible, the Evaluation Team should include professionals with knowledge of the country or region 
relevant to the Intervention. Local expertise strengthens the evaluation by improving contextual 
understanding and facilitating engagement with stakeholders. Where evaluations involve direct engagement 
with local communities, consideration may include local language proficiency as well as cultural and gender 
sensitivity. 

 

11.  The ToR allocates sufficient time for the Evaluation Team to complete essential tasks, and for the 
Evaluation Manager and ERG to review and provide feedback on evaluation outputs 

The Inception Phase should allow the Evaluation Team adequate time to review key documents and available 
data relevant to the Intervention. For program or portfolio evaluations, the time allocated should reflect the 
size, complexity, and number of projects under implementation during the evaluation period.  

The Evaluation Team should examine not only the project design document(s), MEL plan, key outputs, 
monitoring data, and progress reports to the resource partner, but also relevant GGGI and partner 
government strategies, policies, and roadmaps that provide the broader context for the Intervention. To 
support efficient implementation of the evaluation, project documents and monitoring data should be well 
organized and accessible before the evaluation contract is signed.  

Following the document and data review, sufficient time should be allocated for the Evaluation Team to 
prepare the draft Inception Report. The ToR should also allocate adequate time for the preparation of data 
collection instruments, including the development of survey questionnaires, interview guides, and focus group 
discussion protocols. Where appropriate, this preparation should include the ethical review of data collection 
approaches, the piloting of instruments, and revisions based on pilot results. 

Where evaluations involve structured surveys or large-scale data collection, the timetable should also allow 
time for training enumerators or data collectors to ensure that instruments and protocols are applied 
consistently. Where required, any necessary government approvals or permissions to conduct data collection 
should be identified and, where possible, secured during the Scoping Phase so that they do not delay the 
implementation of the evaluation. The ToR should also clarify the respective roles and responsibilities of the 
Evaluation Manager and the Evaluation Team in seeking such approvals, inscluding who is responsible for 
initiating requests, coordinating with government counterparts, and ensuring that all required permissions are 
obtained before data collection begins. 

The ToR should further allocate sufficient time for data collection and analysis, including fieldwork where 
relevant. This should include time for travel arrangements and field logistics where in-person data collection is 
required, as well as time for collecting and cleaning data, conducting analysis, triangulating evidence, and 
ensuring that findings are credible and well supported by the available evidence. 

When primary data collection involves interviews or focus group discussions, the timetable should allow time 
for scheduling meetings with participants. In many cases, interviews and discussions cannot begin 
immediately following approval of the Inception Report, particularly when participants are external 
stakeholders such as government counterparts, implementing partners, resource partners, or beneficiaries. 
These engagements often require advance coordination and scheduling. 

The ToR should clearly specify the review and comment periods for evaluation outputs, including both the 
Inception and Evaluation Reports. The Evaluation Manager should consult with members of the ERG when 
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determining appropriate timeframes for reviewing draft outputs, taking into account their availability and the 
need for meaningful engagement. 

When establishing the evaluation timetable, the Evaluation Manager should also consider contextual factors 
that may affect stakeholder availability and participation, such as national holidays, religious observances and 
fasting periods, national elections, and seasonal risks such as cyclone or typhoon seasons. Taking these 
factors into account helps ensure that stakeholders have a reasonable opportunity to review evaluation 
outputs and participate effectively in the evaluation process. 

 

12.  The ToR confirms that the approved Inception and Evaluation Reports will be published on GGGI’s 
website, in accordance with the GGGI Disclosure Policy 

Transparency strengthens trust in the evaluation process and confidence in the findings and conclusions, 
enhances commitment to act on evaluation recommendations, and supports external knowledge sharing. 
The GGGI Disclosure Policy is based on the principle of promoting transparency and accountability unless there 
is a compelling reason to treat information as proprietary, privileged, or confidential.  

In line with this policy, GGGI commits to publishing the Inception and Evaluation Reports – along with the 
corresponding Management Response and Action Plan (MRAP) – on GGGI’s website within two months of 
the final Evaluation Report.  

Making the commitment to disclosure explicit helps ensure that stakeholders are aware of GGGI’s 
transparency requirements and informs the Evaluation Team that evaluation findings will be publicly disclosed. 
The Evaluation Team should therefore take appropriate care in presenting evidence, analysis, and conclusions 
in a clear and balanced manner.  

 

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  ABOUT THE GLOBAL GREEN GROWTH INSTITUTE 
 
The Global Green Growth Institute was founded to support and promote a model of economic growth known 
as “green growth”, which targets key aspects of economic performance such as poverty reduction, job 
creation, social inclusion, and environmental sustainability. 
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Follow our activities on Facebook and Twitter 

 

 

 

https://www.facebook.com/GGGIHQ/
https://twitter.com/gggi_hq
https://kr.linkedin.com/company/global-green-growth-institute
https://www.youtube.com/@GGGIMedia

