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The Global Green Growth Institute (GGGI) has developed this document as a resource to help staff and 
partners deliver timely, credible, and actionable evaluation evidence that supports learning and informs 
decision-making.  

The Impact and Evaluation Unit (IEU) will review this document annually to ensure it remains practical and 
relevant, incorporating lessons from completed evaluations, stakeholder feedback, and continuously evolving 
internationally recognized good practice.  
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Introduction 

The Global Green Growth Institute (GGGI) supports developing and emerging economies in achieving strong, 
inclusive, and sustainable growth. The GGGI Updated Strategy 2030 sets the ambition that, by 2030: 

• GGGI’s Members will have transitioned toward low-carbon and climate-resilient development models, with 
GGGI’s support accelerating green growth outcomes and the implementation of Nationally Determined 
Contributions and Sustainable Development Goals; and  

• GGGI will be a world-leading intergovernmental organization that is effective, agile, financially sustainable, 
transparent, accountable, and considerate of its people. 

To achieve these goals, GGGI has identified “managing for learning, results, and quality delivery” as a critical 
enabler. Evaluation is central to this effort, providing independent and objective analysis that helps GGGI and 
its partners to understand what works, under what conditions, and why. By supporting learning and strategic 
decision-making, evaluation contributes to continuous improvement in GGGI’s programmatic and non-
programmatic functions.  

Purpose  

This document establishes GGGI’s Evaluation Quality Standard and Guidance for Evaluation Reports. 
It complements the GGGI Evaluation Process and Procedure by defining the expectations for the content and 
quality of Evaluation Reports. 

Within the GGGI Evaluation Process and Procedure, the reporting phase follows the completion of data collection 
and analysis. During this stage, the Evaluation Team synthesizes the evidence collected, develops findings and 
conclusions, and formulates recommendations based on the evaluation’s Key Evaluation Questions (KEQs). 

The Evaluation Report is the primary deliverable of this phase. It presents the evidence, analysis, findings, 
conclusions, and recommendations emerging from the evaluation. The report provides intended users with a 
clear and credible assessment of the Intervention’s relevance, effectiveness, efficiency, impact, and 
sustainability, as appropriate to the evaluation’s scope and purpose. 

Approval of the Evaluation Report represents the completion of the evaluation process and provides the basis 
for the preparation of the corresponding Management Response and Action Plan (MRAP). 

This Quality Standard provides a structured set of criteria to guide the preparation, review, and approval of 
Evaluation Reports. It aims to ensure that evaluation reports are analytically rigorous, evidence-based, 
transparent in their limitations, and clearly communicated so that their findings can effectively inform learning, 
accountability, and decision-making. 

Intended users  

The intended users of this document include: 

• Evaluation Managers – GGGI staff responsible for managing evaluations; 

• Intended users of evaluations, including Project, Program, and Portfolio Managers, staff with MEL 
responsibilities, Practice Leads, and others in the Executive Director’s Office, including the Center for 
Thought Leadership and the Directorate for Green Finance and Corporate Services; 

• Members of Evaluation Reference Groups (ERGs) and other staff who facilitate or support evaluation 
activities; and 

• Evaluation Teams – independent experts who conduct evaluations of GGGI’s Interventions. 
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To support these users, the Impact and Evaluation Unit (IEU) will promote awareness and use of this document 
– and the broader set of Evaluation Quality Standards, Guidance, and Templates and Tools – through: 

• Onboarding and orientation for new or rotated staff; 

• Periodic training for Program and Project Managers as well as staff with MEL responsibilities; and 

• Ongoing engagement with Managers and staff during specific evaluations. 

GGGI also encourages staff to share this document with government, implementing, and resource partners to 
strengthen their knowledge and understanding of GGGI’s MEL framework. 

Teams may direct additional questions on this guidance to the IEU. 

Criteria for Evaluation Reports 

GGGI’s Evaluation Quality Standard for Evaluation Reports is structured around 12 criteria, namely: 

01.  The executive summary provides the essential information needed to enable the primary intended 
users to make informed decisions. 

02.  The introduction clearly describes the evaluation’s purpose, scope, primary intended users, KEQs, 
evaluation approach, and the Intervention and operating context necessary for interpreting the 
findings. 

03.  The Evaluation Report provides a concise summary of the evaluation methodology as defined in the 
Inception Report, highlights any significant deviations from the agreed design, and discusses the key 
limitations affecting interpretation of the findings. 

04.  The Evaluation Report clearly addresses each KEQ defined in the ToR and refined in the Inception 
Report. 

05.  Findings are supported by credible and triangulated evidence, presented in a neutral and balanced 
manner, and shown to have been generated through data collection and stakeholder engagement that 
adhered to the ethical principles and safeguards described in the Inception Report. 

06.  The Evaluation Report analyzes the factors that have influenced the Intervention’s results and 
performance, including contextual, institutional, and implementation factors. 

07.  The Evaluation Report reflects diverse perspectives and acknowledges differing stakeholder views 
where issues are complex, contested, or where findings may be unexpected. 

08.  Conclusions are logically derived from the findings and clearly communicate the relative importance 
and implications of the issues identified. 

09.  Recommendations are actionable, feasible, limited in number, clearly identify responsible actors, and, 
where relevant, indicate significant resource or institutional implications. 

10. The Evaluation Report clearly explains how recommendations were developed and refined through 
consultation with stakeholders and the ERG, where appropriate, while maintaining the independence of 
the Evaluation Team. 

11.  Lessons learned identify insights emerging from the evaluation and describe the circumstances or 
conditions under which these insights may be applicable to other contexts or Interventions. 

12.  The Evaluation Report is clearly structured, logically organized, and written in accessible language that 
enables intended users and other stakeholders to understand the evidence, analysis, and implications 
of the evaluation. 
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Guidance on the criteria 

01.  The executive summary provides the essential information needed to enable the primary intended 
users to make informed decisions 

The executive summary serves as a concise and accessible overview of the Evaluation Report, designed 
primarily for decision-makers and stakeholders who may not have the time to read the full report. Its purpose 
is to distil the most critical information and make it accessible to a broad audience, including non-technical 
stakeholders. A well-crafted executive summary should not merely summarize the report; it should enable 
primary intended users to quickly understand the significance of the evaluation’s findings, conclusions, 
recommendations, and lessons learned, and how these relate to key decisions. 

The executive summary should therefore: 

• Present essential information about both the Intervention and the evaluation, including the purpose and 
scope of the evaluation, the primary intended users, and the decisions or processes the evaluation is 
expected to inform; 

• Provide a concise description of the evaluation methodology, including the main data sources, methods 
used, and key limitations, together with guidance on where readers should exercise caution in interpreting 
the findings; 

• Establish a clear line of sight between the KEQs, the evidence collected, the analysis undertaken, and the 
resulting findings, conclusions, and recommendations; 

• Summarize the most important findings, including both positive and negative results, and explain the 
significance of these findings in light of contextual factors and limitations; and 

• Present the principal conclusions, recommendations, and lessons learned in a way that is proportionate to 
the significance of the issues identified. 

The first draft of the Evaluation Report should not include an executive summary. The executive summary 
should be developed and quality-assured as part of the second draft of the Evaluation Report. 

 

02.  The introduction clearly describes the evaluation’s purpose, scope, primary intended users, KEQs, 
evaluation approach, and the Intervention and operating context necessary for interpreting the 
findings. 

The Evaluation Report should function as a stand-alone and self-contained document. The introduction should 
therefore provide readers with the essential information needed to understand what was evaluated, why the 
evaluation was undertaken, how it was conducted, and in what context the Intervention operated. 
Readers should not need to consult the ToR or the Inception Report to understand the basic intent and framing 
of the evaluation. 

The introduction should clearly and concisely: 

• Introduce the Intervention being evaluated and provide a concise description of the Intervention’s 
operating context sufficient to support interpretation of the findings; 

• Articulate the purpose of the evaluation, including its rationale and intended contribution to organizational 
learning, accountability, and decision-making; 

• Identify the primary intended users, both internal and external, who are expected to use or benefit from 
the evaluation’s findings, conclusions, recommendations, and lessons learned; and  
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• Present the KEQs and, where useful, any supporting sub-questions that structure the evaluation. 

If any KEQ was only partially answered, or could not be answered, this should be acknowledged in the 
introduction and in the relevant analytical section, with a brief explanation. 

The introduction should also briefly note any major deviations from the evaluation design agreed in the 
Inception Report, while directing readers to that report for the full explanation of the methodology. 
The Inception Report should be published on GGGI’s website together with the final Evaluation Report, but it 
should not be included as an appendix to the Evaluation Report. 

The Evaluation Report should, however, include as an appendix a list of participants consulted, and other 
information sources used, to the extent that doing so does not conflict with privacy and confidentiality 
commitments. This helps demonstrate the breadth and depth of the evidence base and supports transparency 
in the evaluation process. A well-organized table is generally the most effective format. 

The names of participants should be included in the appendix only where participants were clearly informed 
that their names may be disclosed and explicitly agreed to such disclosure, ideally in writing. Where participants 
did not provide such consent, the report should refer only to their title, function, or stakeholder category. 

 

03.  The Evaluation Report provides a concise summary of the evaluation methodology as defined in the 
Inception Report, highlights any significant deviations from the agreed design, and discusses the key 
limitations affecting interpretation of the findings 

The Evaluation Report should provide a concise but sufficiently clear account of the methodology used during 
the evaluation. The purpose of this section is not to reproduce the detailed design set out in the Inception 
Report, but to enable readers to understand how the evidence base was generated, how the evaluation was 
implemented, and how any deviations from the planned design may affect interpretation of the findings. 

The methodological summary should therefore: 

• Summarize the main data sources used, including documentary evidence, monitoring data, administrative 
data, and any primary data collected through interviews, surveys, focus group discussions, case studies, 
workshops, or other methods; 

• Summarize the principal data collection and analysis methods applied, including any significant features of 
the sampling approach; 

• Explain any significant deviations from the design presented in the Inception Report, including changes to 
methods, respondents, fieldwork arrangements, or timing; and 

• Discuss the main limitations that affected implementation of the evaluation and interpretation of findings. 

These deviations and limitations should not be presented defensively. Rather, they should be described 
transparently so that intended users understand the strength of the evidence and the degree of caution 
required in interpreting findings. 

Where substantial changes were made to the agreed methodology, the report should explain why the changes 
were necessary and how the Evaluation Team sought to mitigate any resulting weaknesses in the evidence 
base. This helps preserve the integrity, transparency, and credibility of the evaluation process. 

 

 



Evaluation Quality Standard and Guidance |  Evaluation Reports 

5 

04.  The Evaluation Report clearly addresses each KEQ defined in the ToR and refined in the Inception 
Report 

The Evaluation Report should clearly demonstrate how each KEQ has been addressed. The report does not 
need to follow a rigid or mechanical structure organized strictly around each KEQ, but readers should be able 
to identify where and how each question is answered. 

This may be achieved through clear section headings, a cross-referencing table, sub-sections mapped to the 
KEQs, or other navigational devices that improve accessibility and usability. Whatever structure is used, it 
should make clear that the report has responded systematically to the agreed evaluation questions. 

Where a KEQ or sub-question could not be fully addressed, the report should explicitly explain why. Such gaps 
may arise because of methodological constraints, insufficient evidence, changes in context, or limits 
encountered during implementation of the evaluation. These gaps should not be concealed; acknowledging 
them helps maintain the report’s credibility and supports informed use of the findings. 

Ensuring clear coverage of the KEQs is critical because the KEQs define the central analytical purpose of the 
evaluation. The report should therefore show that the findings, conclusions, and recommendations are 
anchored in the agreed evaluative framework. 

 

05. Findings are supported by credible and triangulated evidence, presented in a neutral and balanced 
manner, and shown to have been generated through data collection and stakeholder engagement that 
adhered to the ethical principles and safeguards described in the Inception Report 

All findings presented in the Evaluation Report should be clearly grounded in credible evidence and rigorous 
analysis. Findings should be logically derived from the information collected and transparently supported by 
verifiable sources. The report should make clear not only what the findings are, but also the strength of the 
evidence supporting them. 

To the extent possible and where methodologically appropriate, qualitative evidence may be summarized or 
categorized to strengthen analytical clarity. However, any such treatment should complement rather than 
replace qualitative depth, and the Evaluation Team should remain transparent about the limits of coding, 
interpretation, and generalization. 

The report should therefore: 

• Indicate where findings are supported by multiple sources or methods, including triangulation across data 
types and stakeholder groups; 

• Distinguish between findings that are strongly supported by robust evidence and those that are more 
tentative, indicative, or based on limited information; 

• Avoid presenting anecdotal or unverified observations as established findings; and 

• Use neutral, objective language that conveys evidence rather than advocacy, blame, or opinion. 

Findings should also be shown to have been generated through data collection and stakeholder engagement 
conducted in accordance with the ethical principles and safeguards described in the Inception Report. 
Where relevant, the report should confirm that informed consent, confidentiality, and other ethical safeguards 
were applied during data collection. 

Direct quotations may be used selectively to illustrate or enrich a finding, but they should not substitute for 
analysis. Quotations should be de-identified where necessary to protect confidentiality and should be 
attributed only to generalized roles, stakeholder categories, or other non-identifying descriptors. 
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Where the implications of a finding are not immediately obvious, the report should support interpretation 
through careful analysis rather than forcing conclusions. This may involve revisiting the KEQs, considering 
multiple plausible explanations, or drawing attention to contextual factors that help explain the significance of 
the evidence. 

 

06.  The Evaluation Report analyzes the factors that have influenced the Intervention’s results and 
performance, including contextual, institutional, and implementation factors 

It is not sufficient for the Evaluation Report to describe the current situation or summarize what happened 
during implementation. The report should also analyze the factors that have influenced the Intervention’s 
performance and results over time. Such analysis is essential for understanding not only whether the 
Intervention was effective, but why results were or were not achieved. 

The report should therefore trace the key factors that shaped progress, setbacks, bottlenecks, successes, and 
unintended effects. These factors may include, for example: 

• Features of the Intervention design or theory of change; 

• Implementation arrangements, coordination, and resourcing; 

• Policy or institutional changes within GGGI or counterpart institutions; 

• Political developments, external shocks, emergencies, or natural disasters; 

• Stakeholder behavior, incentives, or levels of commitment; and 

• Changes in the broader operating context. 

The analysis should consider both factors that enabled progress and factors that constrained or slowed 
achievement. On complex issues, the report should consider multiple influences rather than reducing outcomes 
to a single cause. This helps ensure that the evaluation provides a realistic and analytically credible explanation 
of the Intervention’s performance. 

 

07.  The Evaluation Report reflects diverse perspectives and acknowledges differing stakeholder views 
where issues are complex, contested, or where findings may be unexpected 

The Evaluation Report should reflect the range of perspectives gathered through the evaluation, particularly 
where the Intervention is experienced differently by different stakeholder groups or where issues are 
contested, politically sensitive, or open to different interpretations. This helps ensure that the report presents a 
balanced and credible account of the evidence. 

This is particularly important where findings are unexpected, disappointing, or politically sensitive. 
The Evaluation Team should therefore take care not to privilege one narrative over others without explanation. 

The report should: 

• Present and consider divergent or conflicting stakeholder perspectives where these are relevant to 
understanding the Intervention; 

• Explain how these perspectives were considered in the analysis; 

• Acknowledge where findings may be unexpected, disappointing, or politically sensitive; and 
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• Maintain neutral and respectful language when discussing contested issues. 

Divergent perspectives should not be dismissed or hidden simply because they complicate the narrative. 
Rather, they should be presented thoughtfully, with due regard to the strength of evidence and the broader 
context in which the evaluation was conducted. 

 

08.  Conclusions are logically derived from the findings and clearly communicate the relative importance 
and implications of the issues identified 

Conclusions are not summaries or restatements of the findings. Rather, they synthesize the most important 
analytical insights emerging from the evaluation and communicate their broader significance. A strong 
conclusion draws together evidence from multiple findings and identifies what that evidence means for 
understanding the Intervention’s overall performance. 

The conclusions should therefore: 

• Be clearly grounded in the findings and analysis presented in the report; 

• Identify the priority issues emerging from the evaluation; 

• Communicate the relative significance of those issues; 

• Highlight the implications of the findings for the Intervention, its users, or the wider context; and 

• Avoid introducing new evidence or merely repeating descriptive findings. 

The number of conclusions should remain limited and focused. The depth of analysis and prominence given to 
individual conclusions should reflect their relative importance. The conclusions should also provide a clear 
bridge to the recommendations, while not themselves prescribing action. 

Conclusions should not be based on preconceived views or opinions formed outside the evaluation. 
They should reflect both strengths and weaknesses of the Intervention and should not systematically favor 
positive interpretations at the expense of difficult findings. 

 

09. Recommendations are actionable, feasible, limited in number, clearly identify responsible actors, and, 
where relevant, indicate significant resource or institutional implications 

Recommendations are evidence-based suggestions for improving the Intervention, strengthening future 
programming, informing decisions, or addressing issues identified through the evaluation. They should be 
grounded in the report’s findings and conclusions and should focus on actions that are realistic, relevant, and 
likely to lead to meaningful change. 

The report should therefore present a limited number of well-considered recommendations. As a general 
guide, the number of recommendations should normally not exceed ten. 

Recommendations should: 

• Flow logically from the findings and conclusions and be traceable to the issues identified in the report; 

• Clearly state what should be addressed and by whom; 

• Focus on actions that are within the influence or control of the intended users; 
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• Be realistic in light of institutional mandates, capacities, and political context; and 

• Indicate significant resource, capacity, or institutional implications where these are material to 
implementation. 

Recommendations should be written in clear, constructive, and neutral language. They should avoid assigning 
blame or prescribing overly detailed implementation steps. The Evaluation Team should focus on what should 
be addressed and why, while leaving management sufficient space to determine how to respond. 

It is good practice for recommendations to be presented in a summary table that distinguishes their priority 
level and, where useful, indicates a suggested timeframe. This can improve usability and facilitate subsequent 
development of the Management Response and Action Plan. 

 

10.  The Evaluation Report clearly explains how recommendations were developed and refined through 
consultation with stakeholders and the ERG, where appropriate, while maintaining the independence 
of the Evaluation Team 

Although recommendations remain the responsibility of the independent Evaluation Team, their relevance and 
practicality can often be strengthened through consultation during the evaluation process. The report should 
therefore explain how recommendations were developed and how stakeholder or ERG inputs were considered 
where appropriate. 

This explanation should make clear: 

• How the Evaluation Team moved from evidence and conclusions to recommendations; 

• Whether and how recommendations were discussed during validation workshops, debriefings, or other 
consultations; 

• How feedback from stakeholders and the ERG was considered in refining the recommendations; and 

• That final responsibility for the recommendations remained with the Evaluation Team. 

The purpose of such consultation is not to negotiate recommendations or compromise their independence. 
Rather, it is to improve their realism, relevance, and usability by ensuring that the Evaluation Team has 
considered operational implications, contextual factors, and stakeholder perspectives. 

Explaining this process in the report helps demonstrate transparency and can strengthen confidence that the 
recommendations are both evidence-based and practically grounded. 

11.  Lessons learned identify insights emerging from the evaluation and describe the circumstances or 
conditions under which these insights may be applicable to other contexts or Interventions 

Lessons learned are broader insights derived from the findings and analysis that may be relevant beyond the 
specific Intervention under evaluation. They differ from findings, which are evidence-based statements about 
what was observed, and from conclusions, which are evaluative judgments based on those findings. 
Lessons learned interpret the significance of the evidence in a way that supports future learning and 
application. 

Lessons learned should therefore: 

• Be clearly grounded in the findings and analysis presented in the report; 

• Explain the context in which the lesson emerged; 
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• Identify the conditions or circumstances under which the lesson may be relevant to other Interventions, 
settings, or decisions; and 

• Provide useful insight for future planning, design, implementation, or institutional learning. 

A lesson may be positive, negative, or neutral. It may relate to preparation, design, implementation, partnership 
arrangements, resourcing, sequencing, or other factors that influenced results. 

In presenting lessons learned, the report should go beyond abstract statements. It should explain why the 
lesson matters, what evidence supports it, and under what conditions it may or may not be transferable to 
other contexts. 

 

12.  The Evaluation Report is clearly structured, logically organized, and written in accessible language that 
enables intended users and other stakeholders to understand the evidence, analysis, and implications 
of the evaluation 

The Evaluation Report should be written and organized in a way that makes it understandable and usable for 
its intended audiences. Even technically strong analysis will have limited value if the report is difficult to 
navigate, overly dense, or written in language that obscures the significance of the findings. 

As a general guide, the main body of the Evaluation Report should normally not exceed 30 pages, excluding 
appendices. This encourages disciplined analysis and clear communication, while allowing supporting detail, 
data tables, methodological notes, and lists of sources or participants to be presented in appendices. 

The report should therefore: 

• Follow a clear and logical structure; 

• Distinguish clearly between findings, conclusions, recommendations, and lessons learned; 

• Present analysis in a coherent sequence; 

• Use headings, tables, figures, and annexes to support readability where appropriate; and 

• Use language that is accessible to both technical and non-technical readers. 

Clarity of presentation is not merely a stylistic issue. It directly affects the extent to which evaluation findings 
are understood, communicated, and used. A well-structured and readable report strengthens the utility of the 
evaluation and increases the likelihood that its evidence will inform learning, accountability, and decision-
making.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

ABOUT THE GLOBAL GREEN GROWTH INSTITUTE 
 
The Global Green Growth Institute was founded to support and promote a model of economic growth 
known as “green growth”, which targets key aspects of economic performance such as poverty reduction, 
job creation, social inclusion, and environmental sustainability. 

1.  
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Follow our activities on Facebook and Twitter 

 

 

 

https://www.facebook.com/GGGIHQ/
https://twitter.com/gggi_hq
https://kr.linkedin.com/company/global-green-growth-institute
https://www.youtube.com/@GGGIMedia

