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FEASIBILITY STUDY

PROJECT RATIONALE

The project aims to boost
value-added soybean processing
by establishing a processing unit,
silos, and a warehouse, enabling
efficient production and
higher-quality outputs like
soybean oil, meal, and animal feed.

STUDY COST
To conduct this study,

the consultant was
hired at a cost of
USD 64,670.

OVERVIEW

This feasibility study supports
Label d’'Or’s plan to add value to
Togo’s organic soybean sector by
setting up a local processing unit
for oil and animal feed.

Despite being West Africa’s top
organic soybean exporter, local
processing remains minimal.
Commissioned by GGGl under
the SAFE Initiative, the study will
assess the project’s viability and
prepare it for investment.

KEY OBJECTIVES

® Market Analysis

Technical Feasibility
e Supply Chain Analysis

e Financial Feasibility

e Environmental and social impact

e Risk Assessment

e |nvestor Documentation

INVESTMENT NEEDED

EUR 5-10M




Label d'Or is a Togo-based
agro-processing company
specializing in organic and
sustainable agriculture.

The company has attracted
significant international backing,
including support from the West
Africa Trade Hub and investment
from Adiwale Fund |, particularly

for their pineapple juice operations.

Since 2014, soybean production
and export have been the main
revenue source of Label d'Or.

The company is a pioneer in
certified organic soybean
exports from Togo, serving
mainly the EU market.

SOCIOECONOMIC IMPACT

e Engages thousands of
smallholder farmers in
certified organic production.

® Promotes fair pricing and
transparent trade practices.

e Strengthens national value
chain organization and
governance through ANCES.

NEXT STEPS

® Mobilize working capital to
increase export volumes
beyond current projections.

e Expand producer network
and certification coverage.

e Improve export logistics and
storage infrastructure.

® Explore new regional and
international markets.

KEY ACHIEVEMENTS

® Recognized as Togo’s leading
exporter of organic soybeans.

® Established a 4,000 MT/year
shea butter facility powered
by 77.76 kWc solar energy, saving
emissions and protecting 35,000 trees.

Secured 22,000 tons of firm
export intentions for the
2024-2025 campaign.

® Average sale price: €605 per ton,
generating ~FCFA 4.14 billion
in annual revenues.

® Increased organic juice output
from 740 to 4,000 tons (2019-2023)
through Jus Délice.

e Developed a national network of
certified organic producers trained in
good agricultural and market practices.




SCOPE OF WORK

Market and Demand Analysis
Assess demand, price trends,
competition, key buyers, and
certification needs across target
markets.

Technical Feasibility

Evaluate current capacity, tech
requirements, and identify suitable
technology providers.

Supply Chain and

Supply Capacity

Analyze supply capacity, climate-smart
practices, and strategies for stable,
inclusive sourcing.

Financial Feasibility
Conduct cost-benefit analysis, financial
modeling, and assess funding options.

Environmental and Social Impact
Evaluate ESG performance, climate
benefits, and local community impacts.

Risk Assessment and Mitigation
Identify key risks and propose
mitigation strategies.

Business Plan and
Investor Presentation

Develop business plan, investor pitch,
and map potential investors.
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