
Update a USAID-funded feasibility study 
that was conducted in January 2022

Incorporate additional green features 
(Renewable energy generation, solid 
waste valorization and wastewater 
treatment)

Identify a local experienced partner 
to operate the new facility

Design a joint-venture proposal between GAM, 
a local operator, and an international investor.

Mobilize investment.

Establish a green, 
hygienic and safe 
Sustainable Livestock 
Processing Facility that 
meets increasing 
demand for meat.

PROJECT OVERVIEW

PROJECT OBJECTIVE
Replace the primary livestock facility in Amman, 
old and located in the middle of the city, causing 
significant nuisance to residents in terms of not 
only smells, but also traffic. 

Increasing population since 20211, due to regional 
conflicts in Syria, Palestine, Lebanon, etc.

The project has been a priority for GAM since 2011

CONTEXT

OBJECTIVE OF THE ASSIGNMENT

Sustainable 
Livestock
Processing 
Facility
IN AMMAN, JORDAN



INVESTMENT OPPORTUNITIES

PROGRESS UPDATE

Design and Layout of the facility
(in progress)

Financial Model (in progress)

Feasibility Study 

Implementation Plan & 
Recommendations

NEXT STEPS
Funding Secured (Core Funding: USD 20,000, 
Jordan Program 30,000, and AVID USD 63,520)

TOR Completed / Firm onboarded

Site Inspection and Assessment Completed 

Environmental and social assessment Completed

Market Analysis & Business Model Completed

PARTNERS

25-year PPP model BOT

100% EQUITY: The project is expected to cost JOD 
42.5m (USD 60m). GAM will provide a 140,000 sqm 
land valued at JOD 4.225m and seek 10% of the equity.

60% equity-40% debt: The project is expected to cost 
JOD 43,8m (USD 62m), with JOD 23.7m of private 
equity (in addition to land) and JOD 15.8m in debt 
financing.

The feasibility study shows an IRR of 17.7% and 
payback period of 6.4 years.

INDICATIVE INVESTMENT 
REQUIREMENT (2022 STUDY)

Local experienced operator 
(included in TOR scope)

Financial capital provider 
(AAAID, ICD)

POTENTIAL FINANCIER


