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PROJECT SUMMARY

The Livestock Value in Guinea project
aims to transform the country’s ruminant
and poultry sector, which supports over
300,000 families and contributes 27.8%
to agricultural GDP.

Despite its importance, the sector faces
low productivity, recurrent diseases,
limited processing infrastructure, and
heavy dependence on imported frozen
poultry and dairy products.

The project is part of the broader
GGGl-led SAFE Initiative, designed to
mobilize large-scale investments to
boost food security and economic
resilience across Africa.

OVERALL GOAL

To develop a competitive,
resilient, and inclusive
livestock industry in the
Republic of Guinea.

Increase productivity through
improved breeds, artificial
insemination, better feed systems,
and practical training.

Strengthen food and nutrition
security via feed mills, feed banks,
and improved forage systems.

Enhance national animal health
systems, biosecurity, veterinary
labs, and epidemiological
surveillance.

Improve market competitiveness
through rehabilitated
slaughterhouses, transformed
supply chains, and access to
regional markets.

Expand access to finance and
reduce investment risks for
producers and SMEs.

Promote inclusion of women and
youth through targeted training,
SMEs, and incubation programs.




CONTEXT AND BACKGROUND

Livestock plays a central role in Guinea’s

rural livelihoods, contributing to nutrition,

income, and national food security.

However, production lags significantly
behind demand: e.g., poultry demand
reached 68,032 tonnes in 2023, but
domestic supply was only 25,973 tonnes.
Milk production increased by only 1,500
tonnes over ten years.

The country remains vulnerable to
disease outbreaks such as Newcastle
disease, CBPP, anthrax, and
foot-and-mouth disease.

The SAFE Initiative provides a regional
platform for modernizing livestock
systems, improving policy coherence,
deepening value-chain integration, and
reducing Guinea’s dependence on imports
through targeted investments and
public-private partnerships.

PROJECT OUTCOME
(EXPECTED RESULTS)

The project is expected to deliver
transformative and measurable
results within the first three
years, including:

30% - 20%

import substitution, : increase
particularly for . inpoultry
poultry and dairy. i productivity.
25 000 . Strengthened
’ :animal health
jobs created,with  : systemsand
strong participation improved
of women and . biosecurity
youth. . nationwide.

More competitive local markets
through upgraded slaughterhouses,
cold chains, fodder banks, and
digital innovation.
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