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* Africa and Middle East
‘\ - Scaling-up climate-resilient Agriculture and

Food systems transformation for Economic
development

UGANDA

Asante
Dairy

Mobilized for the
18 M Asante Agro (Dairy
usD Plant) - UGANDA

INVESTMENT MILESTONE

® USD 18 msecured from Exim
Finance (UAE)- Finance close
(May 2025)

e Structured via SPV with
corporate guarantee to derisk
and attract additional capital.

e Total project cost: USD 20m

PROJECT SCOPE

® Dairy processing plant in Soroti
City- Eastern Uganda

® Coldchaininfrastructure & milk
collection network

® Nucleus farm for supply & training

litres/ day processing
éo K capacity ( scalable to
10,000 litres/ day)

OVERVIEW

Asante Agro Limited is a vertically
integrated agribusiness
transforming Uganda’s dairy
sector through value chain
modernization, inclusive farmer
integration, and sustainable
practices. Founded in 2017,
Asante’s farm-to-fork model
supports food security, job
creation, and export readiness,
backed by robust governance and
ESG-aligned operations

TARGET MARKET

® Agriculture remains Uganda’s economic
backbone, contributing ~24% of GDP
and employing over 70% of the

population, predominantly in rural areas.

e Thedairy sub-sector is a priority value

chain, with annual production exceeding

2.8 billion liters, yet only 20% is
processed, signaling a large untapped
value addition opportunity.

® High population growth (3% per year)
and rapid urbanization are driving
increased demand for processed dairy
products, especially among emerging
middle-income segments.

e The project aligns with Uganda’s
Agro-Industrialization Program, under
the NDP Il and ASSP, which seek to
increase exports, reduce post-harvest
losses, and promote inclusive rural
development.



HIGH IMPACT
HIGHLIGHTS

GHG reduction:
1,750tco2e/year

30% reduction

20% oo
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+30%

Farmer income growth
for 50,000 small holders

STRATEGIC APPEAL

® Middle-East aligned financing
model (Corporate guarantees)

e Export oriented dairy value
chain.

® Scalable, replicable model for
green agribusiness in Africa.

GREEN AND SUSTAINABLE
INNOVATIONS

® Solar- powered cold storage & biogas
waste management

e |oT-enabled traceability via e-prod
® Biodegradable packaging

e C(Climate-smart agriculture: drought
resistant feedstock, fodder conservation,
breeding programmes, etc.

GGGI’'S ROLE

® Technical advisory &
investment readiness support

e Concept note, business plan,
pitch deck development.

e Partner identification &
facilitation of investment close
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