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Part I. E-Consultations

Item 1. Membership, Host Country Agreements and Country Programming

1. Indonesia commended GGGI’s expanding membership as a reflection of the growing global
commitment to green growth, while Norway welcomed progress on Morocco’s accession
and reaffirmed that membership should entail active engagement, including political
commitment through Host Country Agreements (HCAs) and participation in GGGI’s
governance processes.

2. The Republic of Korea (ROK) also emphasized the importance of expediting the
conclusion and ratification of HCAs in all Member countries where GGGI operates, in line
with the 2024 Council decision and the December 31, 2026 deadline.

3. The ROK also supported the introduction of clear membership requirements to strengthen
efficiency and engagement; meanwhile, Member States including Indonesia, Norway, and
Korea, sought clarification on the shared ownership provision regarding office space for
GGAQI staff. The Secretariat explained that this is a flexible, context-dependent arrangement
intended to promote ownership and cost-sharing rather than a fixed requirement. Guidelines
outlining minimum office standards and staft expectations have been developed to ensure
transparency, fairness, and operational efficiency without discouraging new members.

Item 2. Report on 2025 Programs, Operations and Mid-Year Results

4. Member States commended the Secretariat for its strong progress toward the 2025 targets,
noting the expanded project portfolio, increased green investment mobilization, increase in
budget execution, and reduced staff turnover as indicators of strengthened organizational
performance.

5. Members, including Expert/Non-State Actor Council Member Yeonchul Yoo and the ROK,
emphasized the need to prioritize program quality and delivery over quantity and to
strengthen GGGI’s internal controls to ensure consistency across its expanding portfolio.
The Secretariat acknowledged the importance of avoiding overlaps and maintaining high
standards of delivery, noting that it is reinforcing internal coordination mechanisms through
closer collaboration between headquarters, regional, and country teams; regular portfolio
reviews to identify potential overlaps; and enhanced quality assurance measures through
updated project management and monitoring systems.
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6.

7.

Expert/Non-State Actor Council Member James Fletcher stressed the importance of
tracking inclusivity with results, requesting gender and poverty markers alongside
investment data. The Secretariat noted these are included in the End-of-Year Results Report,
while mid-year reporting focuses on a limited set of indicators including policy adoption
and investment commitments.

Norway inquired on GGGI’s initiatives on green shipping and hydrogen, whether these are
aligned with GGGI’s mandate to support sustainable development in developing and
emerging countries. The Secretariat explained that this work is aligned with GGGI’s
broader Blue Economy portfolio, with ongoing projects in Fiji, Vanuatu, and Tonga on
greening maritime transport and in Honduras on blue economy planning and infrastructure,
currently supported by the ROK ministries. There is also further alignment with GGGI
sustainable finance work, e.g. TA for blue bonds in the Caribbean funded by Luxembourg.
On hydrogen, GGGI confirmed that the Hydrogen to Green Growth (H2G) initiative aligns
with developing countries’ priorities, as many see clean hydrogen as a pathway for green
industrialization, energy security, and job creation, with thirteen Members already
expressing formal support through Letters of Interest or MOUs.

Item 3. Update on 2025 Operational Budget

8.

10.

Members commended GGGI for maintaining a sound financial position, strong financial
performance, and prudent budget management, as reflected in stable revenue growth, solid
liquidity, and effective budget execution.

Australia, the ROK, and Mr. Fletcher noted that GGGI’s reserve days are projected at 82,
below the recommended benchmark range, underscoring the need to maintain operating
surpluses to strengthen institutional resilience. The ROK also encouraged Member
countries to actively consider increasing their core contributions to further enhance GGGI’s
financial stability.

H.E. Yoo further expressed concern about overreliance on a small number of core donors
(Korea and Denmark) and called for diversification of the core funding base, including
outreach to emerging donors. The Secretariat acknowledged the low level of core funding
and noted that GGGI is actively working to expand the number of core contributors through
broader engagement with potential and emerging donors, supported by the development of
a strategy to strengthen flexible and diversified funding sources, including philanthropic,
sub-national, and private-sector partners.

Item 4. Results of the Mid-Term Evaluation of Strategy 2030

1.

12.

Indonesia welcomed the findings and recommendations of the Mid-Term Evaluation of
Strategy 2030 (MTE) as valuable for strengthening institutional performance and delivery,
while the Republic of Korea positively noted that the results are consistent with its policy
direction and expressed hope that they will lead to tangible improvements in GGGI’s
operations.

Australia inquired how the good practices and lessons learned from GGGI’s projects — such
as the Australia-funded Climate Finance Advisory Network (CFAN) project in the Pacific
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13.

14.

15.

— can be draw into GGGI’s corporate framework. Examples were given such as how GGGI
engages in regional coordinates, consolidation of results, human resource management
practices. The Secretariat welcomed these observations and noted that they are being taken
forward as part of the action plan to implement the recommendations from MTE. These
include the strengthening of HR and MEL functions across the organization, including the
adoption of MEL Rules, Quality Standards, and Guidance, and the updating of GGGI’s
People Strategy. GGGI noted that the Impact and Evaluation Unit is also producing meta-
analyses of the findings and lessons learned from historic evaluations to guide more
management action.

Australia further raised concerns about recruitment delays and high staff turnover in the
Pacific, calling for stronger measures to attract and retain skilled advisors through more
decentralized HR processes, improved compensation for national staff, and clearer career
pathways. The Secretariat responded that voluntary turnover in the Pacific has declined to
9 percent—comparable to GGGI’s global average—and outlined several ongoing HR
measures to strengthen retention and institutional capacity. These include the appointment
of a regional HR Associate in the Pacific to accelerate recruitment, the 2025 Total
Remuneration Benchmarking Exercise to ensure competitive pay, and expanded learning
and development initiatives under the People Strategy 2023-2025 to enhance staff
progression and engagement.

Mr. Fletcher noted that the MTE showed strong results but uneven attention to gender and
social inclusion, and asked how the new Corporate Results Framework (CRF) will track
equity outcomes. The Secretariat replied that the 2026-2030 CRF will be developed around
the themes and priorities of the updated strategy including “Gender Equality and Social
Inclusion Advanced,” with indicators expected to be developed in line with the updated
GESI Strategy.

GGAQGI presented its Management Response and Action Plan (MRAP) to the Evaluation at
the MPSC’s 21st Meeting in June 2025 [MPSC/2025/25]. The MRAP included GGGI’s
reflections on the Evaluation’s approach and findings, confirmed GGGI’s acceptance of all
six recommendations, and outlined proposed actions and responsibilities to ensure the
Evaluation leads to concrete improvements and strengthens accountability. As per the
Management Response and Action Plan to the MTE, updates on the implementation of the
actions to address the recommendations will be presented at the 2026 meetings of the
MPSC in 2026.

Item 5. GGGI Strategy 2030 Update (2026-2030) (Part 1)

16.

17.

The ROK commended the updated Strategy 2030 for its sharper focus on quality,
consolidation, and delivery, aligning with GGGI’s transition from a phase of quantitative
expansion to one of qualitative growth. Korea also emphasized the growing importance of
core contributions to sustain fixed costs and address emerging priorities, encouraging
continued efforts to expand the number of core contributors. The Secretariat thanked the
ROK for its support and agreed on the importance of strengthening the core funding base
to ensure GGGI’s long-term financial sustainability.

Australia welcomed the updated Strategy’s emphasis on country-led delivery, and inquired
whether the updated Corporate Results Framework (CRF) will include metrics tailored to
country-led models particularly in the Pacific. The Secretariat explained that the CRF is an
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18.

19.

20.

organization-wide tool for reporting and performance measurement based on a selected set
of priority indicators, and that the 20262030 CRF will be developed across the Priorities,
Themes, and Enablers of the updated Strategy 2030, allowing for the integration of thematic
indicators. The Secretariat also noted that it will review relevant examples and experiences,
including CFAN and Climate FIRST, as part of this exercise.

H.E. Yoo noted that the updated Strategy highlights six Key Priorities, including Gender
Equality and Social Inclusion (GESI), and requested further information on how this
priority will be addressed and operationalized. The Secretariat confirmed that GESI has
been a core operational priority since the initial Strategy 2030 and remains central in the
updated version. It further explained that GGGI’s GESI Strategy is implemented through
biannual action plans and is currently being updated alongside Strategy 2030 to include an
indicators framework that will strengthen results management and alignment with the new
Corporate Results Framework for 2026—2030.

Indonesia welcomed the Updated Strategy 2030, highlighting its clear framework, six Key
Priorities, and cross-cutting themes that align with their national green economy and low-
carbon development goals. Indonesia encouraged deeper collaboration on biodiversity
conservation, nature-positive development, and measurable impacts, emphasizing country
ownership and inclusive implementation. The Secretariat thanked Indonesia for its support
and constructive comments.

The UAE inquired whether Member States’ Country Planning Frameworks (CPFs) were
taken into account in updating the Strategy 2030 and what consultations were conducted
with Member State governments during the process. The Secretariat explained that CPFs
serve as key instruments aligning GGGI’s support with national priorities and that the
Strategy update was informed by extensive consultations held between May and September
2025, including interviews with 19 Members and global experts, two Member-wide surveys,
formal discussions with the MPSC, and targeted bilateral consultations with key Members.

Item 6. GGGI Advisory Committee and New Frontier Group (Part 1)

21.

22.

Indonesia welcomed the proposal to reactivate the Advisory Committee and establish the
New Frontier Group (NFG) as mechanisms to broaden multi-stakeholder engagement and
diversify funding sources. The ROK also welcomed these initiatives, highlighting their
potential to strengthen collaboration with diverse partners and provide a more solid
foundation for GGGI’s sustainable financing, and suggested that their operations be
reviewed after one year to assess progress and identify areas for improvement. The
Secretariat thanked Members for their support, and confirmed that a review of their
implementation will be conducted after one year, in consultation with the MPSC and the
Council, to assess progress and identify areas for improvement.

Mr. Fletcher expressed support for the establishment of the Advisory Committee and New
Frontier Group, recommending reserved seats for SIDS representatives and SIDS civil
society, as well as clear integrity and transparency measures such as a conflict-of-interest
policy and annual engagement report. The Secretariat agreed on the importance of balanced
and inclusive representation to uphold credibility and confirmed that a conflict-of-interest
framework will be developed for all Advisory Committee and NFG members. It further
shared that detailed rules—such as membership quotas, due diligence procedures, and other
governance provisions—will be developed as the bodies evolve, and that their operations
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23.

24.

will be jointly reviewed with the MPSC after one year of implementation to assess progress
and identify any necessary adjustments.

Mr. Fletcher and Australia raised questions regarding how the NFG will support resource
mobilization for specific country groups and ensure alignment with country-led priorities.
The Secretariat clarified that the NFG is a partnership platform rather than a funding
mechanism, designed to facilitate dialogue and collaboration with public, private, and
philanthropic partners. It explained that any flexible funding that may come from new
donors as a result of their interest in joining the NFG will be integrated into GGGI’s Work
Program and Budget, approved by the Council on a biennial basis, ensuring that all
resources are aligned with Member-endorsed priorities and that dedicated allocations for
SIDS and LDCs are maintained.

The United Arab Emirates inquired about the selection process, roles, and reporting
arrangements of the Advisory Committee and the New Frontier Group (NFG). The
Secretariat explained that Advisory Committee members will be appointed through a
transparent process managed by the Secretariat, with expressions of interest submitted to
the Director-General through Members of the Assembly and Council, reviewed against
clear criteria, and approved by the Council to ensure openness and accountability. It further
clarified that the NFG is not a governing organ, but a partnership platform designed to
promote active engagement and collaboration with members, including through voluntary
financial contributions to support GGGI’s mission, and that prospective members will also
be subject to the Council’s approval and GGGI’s standard due diligence processes.

Item 7. Update on Carbon Transaction Facility

25.

Indonesia congratulated GGGI on the successful launch and operationalization of the
Carbon Transaction Facility (CTF), while the Republic of Korea commended its rapid
growth into a practical platform for implementing Article 6, noting the expansion of its
financial base, institutional capacity, and global partnerships. The Secretariat thanked
Members for their support and recognition and noted that best practices and lessons learned
will be actively shared with Members and partners as the initiative continues to advance.

Item 8. Update on Global Initiatives

26.

27.

Indonesia commended GGGI for advancing the four Global Initiatives—Hydrogen for
Green Growth, Artificial Intelligence for Green Growth, Voluntary Carbon Markets, and
Green Shipping—as forward-looking responses to global climate and development
challenges that align with Indonesia’s green economy and low-carbon transition agenda.
Indonesia encouraged GGGI to ensure inclusivity in their implementation and to support
capacity building, technology transfer, and equitable access for developing Members, while
expressing interest in future collaboration and pilot activities. The Secretariat thanked
Indonesia for its support and confirmed that inclusivity and capacity building will be
reflected in the ongoing design of the Global Initiatives.

Indonesia appreciated GGGI’s leadership in advancing the Voluntary Carbon Market
(VCM) agenda and establishing a dedicated technical unit, and welcomed GGGI’s role as
a neutral convener and advisor. Indonesia further encouraged the Global VCM platform to
incorporate lessons from national experiences from countries like Indonesia to ensure
inclusiveness and equitable benefit-sharing. The Secretariat thanked Indonesia for its strong
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28.

support and confirmed that these principles will guide the further development of the
Global VCM platform.

Norway emphasized that GGGI’s mandate under the Establishment Agreement is to
promote sustainable development in developing and emerging countries and cautioned that
the Global Initiatives—particularly on hydrogen, artificial intelligence, and green
shipping—should not divert focus from this core mission. The Secretariat reaffirmed that
GGGT’s intent is for all initiatives to be Member-driven and fully aligned with GGGI’s
mandate, supporting country-led, technology-neutral approaches through policy
development, capacity building, and investment mobilization. It added that their success
will depend on GGGI’s ability to mobilize earmarked resources, with efforts underway to
secure funding in line with Member State priorities.

Item 9. Update of Environmental and Social Safeguards Management System

29.

30.

31.

The ROK commended GGGI’s efforts to update its Environmental and Social Management
System (ESMS) to strengthen its response to environmental and social risks and
encouraged consistent and effective application of its principles across all programs and
country offices. The Secretariat thanked the ROK for its support.

Indonesia welcomed the adoption of the new Environmental and Social Safeguards Policy
(ESSP), and emphasized the importance of a risk-based and adaptive approach to ensure
environmental integrity and social inclusion. Indonesia also encouraged that the
implementation of the ESSP remain flexible and aligned with national safeguard systems
and legal frameworks to ensure coherence and effectiveness at the country level. The
Secretariat thanked Indonesia for its support and agreed that the adaptive design of the
ESSP will be essential to ensure it remains fit for purpose across diverse programs and
country contexts.

Mr. Fletcher sought clarification on how island-specific social risks will be addressed. The
Secretariat explained that it will require preliminary assessments to identify opportunities
to maximize socioeconomic and social co-benefits across all GGGI activities. It added that,
together with the Environmental and Social Safeguards Policy (ESSP), which focuses on
identifying and mitigating risks, the GESI Strategy will help address both opportunities and
context-specific challenges and risks in a comprehensive manner.

Item 10. Total Remuneration Benchmarking Exercise 2025 (Part 1)

32.

33.

The ROK emphasized the importance of maintaining a market-competitive compensation
system while ensuring that GGGI’s financial soundness is not compromised. GGGI
concurred with this view and noted that this principle underpinned the recommendations
submitted to the Council for approval.

Indonesia appreciated GGGI’s Total Remuneration Benchmarking 2025 Exercise and
commended its inclusive and consultative approach, including the establishment of a
dedicated sub-committee. It encouraged that the implementation of the benchmarking
results continue to uphold the principles of fairness, equity, sustainability, and performance-
based recognition across GGGI’s diverse global contexts. The Secretariat thanked
Indonesia for its support.
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34.

35.

36.

The ROK and Norway inquired about the Secretariat’s plans to secure resources for
financing staff salary increases. The Secretariat explained that the costs would be met
through a marginal increase in staff daily charge-out rates and would be largely funded by
earmarked resources.

Norway sought clarification on the different remuneration options presented in the Total
Remuneration Benchmarking Exercise 2025, including their respective costs and the option
recommended by management. The Secretariat explained that Birches Group had presented
two options—*“Sustain in Range” (USD 5.19 million per annum) and “Move to Minima”
(USD 0.80 million per annum)—and that GGGI developed four internal options based on
these. Management recommended Option 1 (Move to Minima and change scales for
lagging countries), with an estimated cost of USD 902,108 per annum, affecting only a
small number of staff below the new minimum salary scales.

Mr. Fletcher conditionally supported Management’s recommendation of Option 1 subject
to that there would be no adverse impact on the reserve-rebuild path and explicit SIDS
staffing KPIs would be reported to MPSC. The Secretariat thanked Mr. Fletcher for his
support and confirmed that Option 1 was proposed for a number of reasons including that
there will not be an adverse impact on the reserve-rebuild path and engaged to provide
MPSC with the requisite staffing KPIs as requested at the next MPSC meeting.

Item 11. Update from the GGGI Staff Council

37.

38.

39.

40.

Mr. Fletcher welcomed the streamlined Staff Council work plan and encouraged
coordination with HR to track equity between national and international staff, as well as
internal mobility opportunities. The Staff Council noted these points and confirmed that, in
coordination with HR and the Executive Team to track these issues.

Australia inquired how regional staff voices, particularly those in embedded roles, are
reflected in HR reforms and the new performance management system. It noted the need
to recognize CFAN advisors’ dual roles in delivery and capacity building, and to address
equity between national and international staff. The Staff Council responded that it includes
representatives from all five regions, including the Pacific, and will work with HR to
address the challenges faced by CFAN and UK Absorption advisors.

Indonesia appreciated the comprehensive 2025 Staff Council work plan, highlighting its
strong focus on staff wellbeing, equity, and institutional effectiveness. It welcomed the
emphasis on fair treatment between international and national staff, balanced workloads,
and strengthened career pathways, while encouraging continued transparency and
innovation in implementation. Indonesia also encouraged greater representation from Asia
and the Pacific to better reflect regional perspectives. The Staft Council noted these points
and agreed that greater representation in regions with higher staff density would be
beneficial.

The ROK supported efforts to foster an inclusive and transparent working environment
where internal communication and feedback are part of daily practice. Norway appreciated
the efforts of GGGI and the Staff Council to strengthen staftf wellbeing and engagement,
emphasizing the importance of management acting on staff feedback. The Staff Council
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thanked both Members for their continued support and reaffirmed its commitment to
promoting staff wellbeing and engagement.

41. Norway noted that satisfaction levels on diversity, equity, and inclusion (DEI) were lower
than desired and asked what measures management is taking to address these gaps and
ensure fair treatment of women and under-represented groups. The Staff Council
acknowledged the need for continued improvement and reaffirmed its commitment to
fostering an inclusive and equitable workplace. Key actions include expanding leadership
and career development programs for women and under-represented groups, strengthening
reporting and response mechanisms, enhancing staff awareness through DEI and respectful
workplace training, and regularly monitoring DEI indicators.

Item 12. Provisional Dates and Format of the 2026 Sessions of Governance Organs

42. Members welcomed the Secretariat’s confirmation of the 2026 governance meeting
schedule, noting that it avoids major international climate events and supports timely
planning and participation.

Item 13. Any Other Business - Proposal to Amend the Title of the Director-General
(Part 1)

43. Mr. Fletcher and H.E. Yoo expressed support for the proposed title change of GGGI’s
Director-General to Executive Director, noting that it aligns with the practice of other
international organizations, as long as there are no changes to the functions, tenure,
remuneration, or financial implications of the position. The Secretariat confirmed that the
amendment carries no budgetary or functional impact, that only the new title will be used
pending formal entry into force.

/End/



