For Official Use A/2025/6-C/2025/6

rﬂGGGI

Global Green Growth Institute

14th Session of the Assembly and

18th Session of the Council (Joint Session)
October 13-27, 2025 | E-Consultations

October 31, 2025 | Meeting

E-Consultation Item #5 and Meeting Agenda #7

GGGl Strategy 2030 Update (2026-2030)

PURPOSE AND ACTION REQUIRED

Members of the Assembly/Council are invited to:

Approve the Updated GGGI Strategy 2030 Provide comments on the Updated GGGI
Strategy 2030
[ Take note [ Other (please specify)
CONTEXT/BACKGROUND

This document presents GGGI's Updated Strategy 2030, covering the period from 2026 to 2030.

Adopted by the Council in 2019, Strategy 2030 has provided a unifying framework for GGGI's work,
guiding Member States in advancing their climate and development objectives, including their
Nationally Determined Contributions (NDCs) and the Sustainable Development Goals (SDGs).

The update for 2026-2030, informed by the Mid-term Evaluation of Strategy 2030 (MTE) and further
enriched by a thorough analysis of global trends and consultations with GGGI Members and Staff,
reaffirms the long-term vision of Strategy 2030 while refining GGGI's priorities, strengthening
delivery mechanisms, and enhancing alignment with the evolving needs of Members and the rapidly
changing global landscape.

This Strategy Update maintains continuity with the original Strategy 2030 while positioning GGGI
to deliver greater impact and remain a trusted partner to its Members in the years ahead.

SUMMARY

GGGQGI has driven remarkable progress in recent years, more than doubling its revenue, expanding
membership to 52 Members, and securing over USD 15 billion in green investment commitments.
While it has already surpassed several of its 2030 targets, the MTE emphasized the importance of
sharpening GGGI’s strategic focus on its core strengths and streamlining the strategic framework to
enhance clarity and coherence. These insights, together with a thorough analysis of global trends and
consultations with GGGI Members and staff, provide a strong foundation for the Updated Strategy
2030 (2026-2030), which reaffirms the relevance of GGGI’s mission and sharpens its focus on
consolidation and delivery through two key refinements that will guide the path forward.

1. Refined Strategic Architecture — The update for 20262030 streamlines Strategy 2030’s
architecture to focus on six Key Priorities that align with GGGI’s existing vision, mission and
strategic goals:
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Climate and Green Growth Policy Frameworks Strengthened;
Sustainable and Innovative Finance Mobilized;

Institutional and Human Capacity Enhanced;

Green Technologies and Solutions Deployed;

Climate and Green Growth Thought Leadership Advanced;
Gender Equality and Social Inclusion Advanced.

A

In addition, four cross-cutting Themes guide GGGI’s work to drive the systemic change needed for
green growth: Just and Inclusive Energy Transitions; Adaptive, Resilient Landscapes and Oceans;
Sustainable Agri-Food Systems; and Green, Resilient and Circular Cities and Infrastructure. These
Themes ensure alignment with Member needs while supporting agile responses to emerging
priorities.

2. Revised Growth Scenarios — GGGI’s Updated Strategy 2030 marks a deliberate shift from its
original trajectory of rapid expansion toward a consolidated, more focused, and resilient model of
growth. Its 2030 goals now include maintaining 40 country programs, achieving sustainable resource
mobilization of USD 143 million under a Base Scenario, and committing to an ambitious cumulative
USD 27 billion in green investments mobilized. Strengthening GGGI’s core and flexible funding will
be central to this effort, providing the stability and flexibility required to consolidate gains, sustain
quality delivery, and respond effectively to emerging priorities of our Member States.

Achieving these ambitions will depend on eight critical enablers for 2026—2030, identified through
extensive consultations and regional focus groups to strengthen GGGI’s people, processes, systems,
and culture. These include flexible funding and innovative partnerships; enabling digital systems;
empowered people and values-led culture, and managing for learning, results, and quality delivery—
each essential to the success of the Updated Strategy 2030 and to ensuring that GGGI remains agile,
resilient, and able to deliver lasting value to its Members.

To implement the updated Strategy 2030 successfully, GGGI has developed a Draft Roadmap
20262030 (Annex 1) for internal use and approval by GGGI’s Management Team. This roadmap
outlines the key actions and timeline for the next five years. In parallel, GGGI has prepared a Draft
Terms of Reference (ToR) for the Corporate Results Framework (CRF) 2026-2030 (Annex 2),
another internal document shared with Members for their information. Together, these two
documents will provide the operational framework for translating the updated Strategy 2030 into
deliverable actions and measurable results, ensuring lasting impact for GGGI’s Members and
partners.

/End/

Annex:
1. Draft Roadmap 2026-2030
2. Draft Terms of Reference (ToR) for the Corporate Results Framework (CRF) 2026-2030
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About This Document

This document presents the update to GGGl'’s Strategy
2030 for the period 2026-2030. Adopted by its Council,
Strategy 2030 has provided a unifying framework for
GGGl's work since 2019, guiding Member States in
advancing their climate and development objectives,
including their Nationally Determined Contributions
(NDCs) and the Sustainable Development Goals (SDGs).

The Update reaffirms the long-term vision of Strategy
2030 while refining GGGl's priorities, strengthening
delivery mechanisms, and enhancing alignment with the
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Foreword

Joint message from the President of the Assembly & Chair of Council

and the Director-General of GGGI

Dear Member States, Partners and Colleagues,

The world is facing profound and interconnected
challenges. Key climate indicators have reached record
levels, surpassing the critical 1.5°C threshold for the first
time. Biodiversity loss is accelerating at a rapid pace, and
we are witnessing a retreat from multilateralism, as rising
conflicts and public debt crises create new uncertainties.

Nevertheless, amid these challenges, we also see
unprecedented opportunities emerging—from advances
in digitalization and intelligence to the
development of legislative frameworks for sustainability.
Since its establishment in 2012, the Global Green Growth
Institute (GGGI) has made great strides in supporting
the green growth ambitions of its Member States and
partner countries, helping mobilize over USD 15 billion
for their transition to green growth.

artificial

To remain relevant and adaptable in an increasingly
uncertain global environment, GGGI must plan ahead
to ensure that we continue to effectively fulfill our
mission and respond to the evolving needs and growing
aspirations of our Member States. This Strategy Update
is designed to position GGGI on that journey.

The update to GGGl's Strategy 2030 focuses on the
period 2026-2030. It sharpens priorities and strengthens
delivery mechanisms, building on the Midterm Evaluation
of Strategy 2030, and consultations with Member
States and staff, while remaining anchored in GGGl's
shared long-term vision and commitments. This update
ensures continuity, while also adapting GGGl's role to
the evolving needs of our Member States and the rapidly
changing global landscape.

A Strategy for Consolidation and Quality

GGGl has made remarkable achievements in recent
years. Since 2020, we have more than doubled our
revenue, expanded our membership to 52 countries, and
helped mobilize over USD 15 billion in green investment
commitments for our Member States. We have, in fact,

surpassed several of our 2030 targets—a testament to
the dedication of our teams and the trust our members
and partners have placed in us.

Building on this strong foundation, the Updated Strategy
2030 (2026-2030) reaffirms the relevance of our mission,
while sharpening our focus on consolidation and delivery.
Two fundamental refinements will define our path forward:

First, GGGI’s strategic architecture is refined to better
signal our core strengths—consolidating them into six
organizational priorities (“Priorities”) and four thematic
areas (“Themes”) that our Member States, Partners, and
Donors recognize. This will provide a stronger foundation
for technical excellence, coherence, and delivery across
all regions.

Second, we are revising our growth scenarios to
emphasize consolidation and depth of engagement over
rapid expansion. Our 2030 goals now include maintaining
40 country programs, achieving sustainable resource
mobilization of USD 143 million under a Base Scenario,
and committing to an ambitious cumulative USD 27
billion in green investments. Strengthening GGGI’s core
funding will be central to this effort, providing the stability
and flexibility required to consolidate gains, sustain
quality delivery, and respond effectively to emerging
priorities of our Member States.

This approach reflects our commitment to quality,
sustainability, and lasting impact—positioning GGGI to
be more strategic, more impactful, more innovative, and
more responsive to the evolving needs of our Member
States. It will be supported by essential organizational
enablers, including digitalization, innovative partnerships
for flexible funding, values-driven people and culture,
and robust Monitoring, Evaluation and Learning and risk
management. Among these enablers, a stronger base of
core funding, complemented by flexible funding, is crucial,
as it underpins GGGl's long-term capacity to deliver,
adapt, and lead in an uncertain global environment.
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Together, all of these will ensure that GGGI remains not
only relevant but indispensable to our Member States
and partners.

We are in the middle of a decisive decade, and the next
five years are crucial for our planet and our shared future.
The window for limiting global warming to 1.5°Cis rapidly
closing, but we can still achieve this with unprecedented
cooperation and action. GGGI stands ready to be your
partner in this critical endeavor.

Ban Ki-moon
President & Chair

We invite all our Member States, partners, and
colleagues to join us in accelerating the transition to
low-carbon, climate-resilient, and socially inclusive
growth. With shared vision and collective action, we
are confident that this next phase will be GGGI's most
impactful yet.

Together, we must step up and stand out as a leading
force for green growth transformation.

74 g

Sang-Hyup Kim
Director-General



GGGl’s Updated Strategy

2030 At A Glance

| About GGGI

The Global Green Growth Institute (GGGI), established
in 2012, is an international, treaty-based organization
that supports developing and emerging economies in
achieving strong, inclusive, and sustainable growth.
Working with 52 Member States as of mid-2025, GGGl
delivers tailored, in-country solutions in partnership with

GGGl Strategy 2030:
Update for 2026-2030

Adopted by its Council and Assembly, GGGl's Strategy 2030
outlines a clear vision for systemic transformation toward
low-carbon, inclusive, resilient green growth. It provides
a unifying framework for GGGl's work, enabling Member
States to achieve their climate and development objectives,
including their Nationally Determined Contributions
(NDCs) and the Sustainable Development Goals (SDGs).

This update for the period 2026-2030, is informed by the
Mid-term Evaluation of Strategy 2030 (MTE) completed in
mid-2025. The MTE confirmed strong progress — including
growth in membership, financing, and delivery on outcome
targets—but also underscored the need for sharper focus,
simplified priorities, and stronger institutional capabilities to
deliver greater impact through 2030.

governments and stakeholders. Operatingin 57 countries,
consisting of 37 programs and 20 project operations,
it combines policy advice with the development of
investment solutions to advance green growth, mobilize
sustainable and climate finance, and drive low-carbon
economic transformation.

The strategy update is enriched by a thorough analysis
of global trends, and consultations with GGGl Members
and Staff, reaffirming the organization’s long-term vision.
It reaffirms priorities, strengthens delivery mechanisms,
and enhances alignment with the evolving needs of
Member States and global sustainable development
priorities. This update ensures continuity with the
original Strategy 2030 while adapting GGGI’s role to a
rapidly changing global landscape.

The update aims to ensure GGGl remains efficient
and effective in a shifting global context which affects
evolving GGGl Member needs.
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I Our Vision, Mission, and Position

GGGl envisions a low-carbon, resilient world marked
by strong, inclusive, innovative, and sustainable growth.
Its mission is to support its Member States’ transition
to a green growth economic model that simultaneously
addresses  poverty  reduction, social inclusion,
environmental sustainability, climate resilience, and
economic growth, thereby supporting global goals such
as the SDGs and the Paris Agreement.

OURVISION

A low-carbon, resilient world of
strong, inclusive, innovative,
and sustainable growth

| Our Core Values

GGGl has five core values that shape the organization’s
culture and inspire its employees to work together
toward GGGl's common goals and purpose. These
core values — Transformational, Boldness, Excellence,
Inclusive, and Integrity — are critical in enabling GGGl
to be a long-lasting, successful, and motivating place to

we have INTEGRITY
We uphold high accountability and
transparency standards,

We are objective and independent;

We pricritize social and
environmental responsibility.

we are INCLUSIVE

We champion diversity;
We engage widely in decision-making;
We provide equal opportunity.

OUR MISSION

GGGl supports its Members

in the transformation of their

economies to a green growth
economic model

L@_/

GGGl has a unique in-country presence and a
prominent role as a neutral, trusted advisor and strategic
development partner embedded in Member and partner
governments. This positioning sets GGGl apart from
other organizations, enabling it to facilitate Members’
transition into a low-carbon green economy through
policy advice, technical support, and the mobilization of

green investments.

-

OUR POSITION

A trusted advisor and development
partner embeded in member
and partner governments

work. GGGl will continually engage its people to uphold
its values, embedding an organizational culture that is
innovative, collaborative, and client-focused, delivering
results efficiently and effectively, in line with its mission as
‘ONE GGGI".

we are TRANSFORMATIONAL

W aim for catalytic outcomes serving country needs;
‘W balance short term results with a long term outlook;

We leverage our outcomes through partnership.

we value BOLDNESS

We solve problems with optimism,
We continuously learn and adapt:

We seek and scale up creative
new solutions.

we strive for EXCELLENCE

We apply technical rigor;
We demonstrate thought leadership;

We drive continuous improvement.




| Strategic Goals

In working toward its Mission and Vision, GGGl is
guided by two strategic goals—programmatic and non-
programmatic—that shape both what it delivers to its
Members and how it operates as an organization.

Goal 1 (Programmatic). By 2030, the economies of GGGl's
Member countries will have transformed into a low-
carbon and resilient economic development model with

GGGl's support to maximize their green growth outcomes
and NDCs and SDGs commitments and implementation.

Goal 2 (Non-Programmatic). By 2030, GGGI will be a
world-leading, effective, and agile intergovernmental
organization that is respected, financially sustainable,
efficient, transparent, accountable, and considerate of
its people.

A Streamlined Strategy To Signal

GGGl’s Core Strengths

The update for 2026-2030 has streamlined Strategy
2030’s architecture to focus on six Key Priorities that
align with GGGTI’s vision of a low-carbon, resilient world
of inclusive and sustainable growth.

These Key Priorities reorganize elements from the
original strategy to enhance clarity and effectiveness in
achieving GGGl's Strategic Outcomes (SOs).

The six Key Priorities are: 1. Climate and Green Growth
Policy Frameworks Strengthened; 2. Sustainable and
Innovative Finance Mobilized; 3. Institutional and
Human Capacity Enhanced; 4. Green Technologies

and Solutions Deployed; 5. Climate and Green Growth
Thought Leadership Advanced; 6. Gender Equality and
Social Inclusion Advanced.

Additionally, four Themes guide GGGI’s work in country,
addressing systemic change needed to deliver green growth:
Just and Inclusive Energy Transitions; Adaptive, Resilient
Landscapes and Oceans; Sustainable Agri-Food Systems;
Green, Resilient and Circular Cities and Infrastructure.

These themes enable alignment with Member
needs while supporting agile responses to emerging
Key Priorities.

By 2030, the economies of GGGIl's Member countries will have transformed
into a low-carbon and resilient economic development model with GGGl’s
support to maximize their green growth outcomes and NDCs and SDGs

STRATEGIC

GOAL

Programmatic

O D
Q7
Climate & Green
Growth Policy
Frameworks
Strengthened

San

Institutional &
Human Capacity
Enhanced

Sustainable

& Innovative
Finance Mobilized

PRIORITIES

commitments and implementation.
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Gender Equality
& Social Inclusion
Advanced

Climate & Green
Growth Thought
Leadership
Advanced
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Just and Inclusive Energy Transitions

-jc}:—
% Adaptive, Resilient Landscapes and Oceans

% Sustainable Agri-Food Systems

Green, Resilient and Circular Cities
and Infrastructure




| GGGI's Updated 2030 Ambitions

GGGl'’s updated Strategy 2030 marks a notable shift from its original trajectory of rapid
expansion toward a more focused and resilient model of growth.

Initial ambitions emphasized scaling operations broadly,
with significant success achieved in reaching the initial
2030 target of USD 110 million for operations, five years
ahead of schedule. The updated strategy now introduces
two differentiated financial scenarios—Base and Plus—
projecting consolidated growth of USD 143 million and
USD 224 million, respectively, by 2030, underscoring
a diversified approach to resource mobilization.
GGGl's optimal expansion pathway now sustains 40
country programs by 2030, with a potential stretch to
50, contingent on demand and funding —signaling a
pivot from quantity to quality and deeper engagement.

In line with GGGl’s significant success in mobilizing
sustainable and climate finance, GGGl's cumulative

green investment mobilization target has been elevated
to USD 27 billion, reflecting GGGl's increasingly catalytic

GGGl IN 2030
40 :

Country
Programs

USD 143M&

Base Budget

reduced

GGGl's Updated Strategy 2030 At A Glance

USD 224M

Plus Budget

1GtCO,

GHG emissions

— %

USD 27B

cumulative
& green investment
mobilized

30 Mha

natural capital sustained

role in mobilizing finance at scale. 2030 SOs estimates
have also been updated with refined metrics, to reflect
progress to date: By 2030, GGGI will contribute to
1 gigaton of CO,e emissions reduced, 4.3 million green
jobs created, 30 million hectares of natural capital
sustained, access to sustainable services extended
to 100 million people, and income increased for
130,000 individuals.

These recalibrated ambitions position
GGGl as an adaptive, impact-driven
)

partner in delivering its Member States
climate and development goals.

g

4.3M
Green jobs |ﬁ'

access to
sustainable services for

100 M reople

support with
increased income

130,000

people © O

i

o :U
CO:

By 2030, GGGI will support its Members to reduce GHG emissions by an estimated 1 Gigaton of CO2e,
generate 4.3 million green jobs, sustain 30 million ha of natural capital, increase access to sustainable
services for 100 million people and support 130,000 people with increased income.

o | GGGI STRATEGY 2030 — Updated for 2026-2030
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Introduction: Strategy
2030 Update (2026-2030)

GGGl’s Strategy 2030 Update (2026-2030)

GGGl’s Strategy 2030, adopted by its Council in October 2019, articulates the Institute’s
long-term ambition to support its Member States and partners in transforming their economies
toward environmentally sustainable and socially inclusive green growth.

The Strategy introduces a comprehensive framework
to guide GGGl's work from 2020 to 2030, aligning
closely with Member priorities and global commitments,
including Nationally Determined Contributions (NDCs)
under the Paris Agreement and the 2030 Agenda for
Sustainable Development.

GGGl had set ambitious targets to be met by 2030:
expanding country programs?! from 33 to 50, doubling its
annual budget from USD 55 million to USD 110 million,
mobilizing more than USD 16 billion in green and climate
finance, and contributing to outcomes such as reducing
greenhouse gas (GHG) emissions by one gigaton of
CO.e, generating two million green jobs, restoring half
a million hectares of forest, providing services to 100
million people, and enabling eight million people to
adapt to climate change. Internally, GGGI committed
to become a zero-carbon organization by 2050, with
an interim reduction of 40 percent in institutional
emissions, reflecting its broader NetZero ambition and
impact-focused approach.

Since the adoption of Strategy 2030, major shifts
have occurred, both in the global environment and
within GGGI. In 2024, at the midpoint of Strategy 2030,
GGGl commissioned a Mid-term Fvaluation of Strateg
2030 (MTE) to assess progress over Strategy 2030
delivery, effectiveness, and alignment with evolving
global and Member priorities. The final conclusions
and recommendations, presented to the Management
and Program Sub-Committee (MPSC) in June 2025,
underscored both GGGl's achievements and areas for
strengthening, as well as future considerations.

1 A Program Country has multiple projects led by a Country Representative.
A Project Country has a single project supported by a neighboring
Program Country.

Rather than focusing only on delivery, the MTE
stressed the importance of sharpening GGGI'’s strategic
emphasis on its core strengths and streamlining its
strategic framework to enhance clarity and coherence. It
also emphasized the need to strengthen organizational
capabilities, particularly in human resources, monitoring,
evaluation, and learning (MEL), as well as operational
oversight, and scaling up flexible financing models,
such as programmatic funding, drawing lessons from
successes in sustainable finance and carbon pricing.
The evaluation further recommended raising GGGl's
global visibility by elevating knowledge into flagship
products that amplify impact.

In response to the evaluation, GGGI launched the
update of Strategy 2030 in May 2025. The update builds
on the progress made in the first half of the Strategy,
while incorporating lessons from the MTE, responding to
emerging global trends, and aligning it with the evolving
needs of Member States.

It addresses three key points i) refining strategic goals,
directions, and priorities; (i) updating key scenarios and
outcome targets; and (iii) developing a five-year action
plan that strengthens organizational enablers across
GGGl's culture, people, processes, and systems.

The update process was conducted by the Strategy
Unit in close coordination with the Management Team
(MT), an Internal Advisory Group (IAG), and the MPSC,
with broad-based e-consultations to ensure inclusivity
and ownership by Member States, partners, donors,
and staff.
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Throughout the update, a comprehensive consultation
process took place, structured around the following
objectives:

1. Understanding how the shifting landscape shaped by
key and emerging global trends should inform GGGl's
future focus, identifying implications for GGGI's role
in responding to Members’ evolving needs, and
driving Green Growth globally.

2. Streamlining GGGl’'s Strategic Architecture to
better signal its core strengths and evolving its
Community of Practice into full-fledged Practices,
providing better clarity on where and how to invest,
and enabling cost-effective, cross-cutting and
comprehensive responses to Member needs.

3. lIdentifying key internal actions for GGGl to
strengthen its competencies and empower its people
to deliver the streamlined Strategy 2030, as set out
in the Roadmap 2026-2030, which defines the key
actions needed to implement the Strategy internally.

Consultations included interviews with key stakeholders
and global experts, online working sessions with the IAG,
internal staff focus groups across all regions, surveys to
all GGGl Members and staff, alignment with key internal
teams, updates, and bilateral discussions with the
MT and MPSC.

By combining refined strategic directions with updated
scenarios and outcome targets, and by anchoring these
in a five-year institutional action plan, the updated
Strategy 2030 positions GGGl to deliver greater impact,
mobilize finance at scale, serve as a trusted partner in the
global green growth transition.

It aims to make GGGI an indispensable global asset, for
its Members and partners.

In line with recommendations from

the MTE, the updated Strategy 2030
addresses both the “What” and the
“How”: It reaffirms GGGl'’s Vision of
supporting a low-carbon, resilient world
of strong, inclusive, innovative and
sustainable growth while sharpening
thematic priorities, strengthening
organizational capabilities, and aligning
closely with Members’ evolving needs and
global climate and development goals. In
addition, it introduces a clear and focused
Roadmap for the period 2026-2030.




A Changing Landscape:
Responding To Critical
Global Trends

Since the launch of Strategy 2030, the global landscape has undergone a series of rapid
and profound shifts, encompassing climate change, the COVID-19 pandemic, geopolitics,
trade and technological advancements. Taken together, they increase volatility and bring
significant implications for GGGI's Members’ green growth trajectories, as well as for GGGI as

an organization.

2.1

Taking Stock Of Global Trends

The View From 2019

Strategy 2030 was developed in 2019 to address the
evolving global context that GGGl must navigate to
remain effective. It highlighted three categories of trends
informing strategy development: contextual, economic,
and enabling. Contextual trends included the intensifying
climate crisis, biodiversity loss, demographic shifts, and
political and financial instability. Economic development
trends emphasized the global shift toward low-carbon
economies, the integration of climate and development
goals, and the growing demand for inclusive growth.
Enabling trends innovation,
emerging financial instruments, and enhanced policy and
governance tools that can foster green growth. Together,
these dynamics underscored the need for GGGl to adapt
its strategy to address complex challenges and seize new
opportunities in a rapidly changing world.

indicate technological

The View From 2025

Fast forward to 2025, some of the key features and
assumptions articulated in Strategy 2030 have become
increasingly relevant, while new global challenges
have emerged, as detailed in the sections below.
The MTE emphasized the need for Strategy 2030 to
adapt to these changes and for GGGl as an organization
to respond to emerging risks and opportunities in an
agile manner.

GGGl undertook a comprehensive and consultative review
of global trends to enable its strategy to remain responsive
to changes in the global environment and aligned with
evolving Member needs and priorities. GGGl involved key
internal and external stakeholders to better understand
their global and local implications, both for Member needs
and for GGGl’s role in driving green growth.

This process, informed by a review of recent reports
from major international agencies, analysts, and thought-
leaders, aimed to maximize inclusivity and gender equity.
It involved a focused set of interviews with key GGGl
Members and global experts across five regions, as well
as surveying all GGGI Staff and Member States. Internal
trend review workshops with IAG members, followed
by regional focus group discussions (Asia, Latin America
and the Caribbean (LAC), Pacific, Middle East and North
Africa (MENA)), helped prioritize global trends relevant
to GGGl and their implications for Member States and
the organization.

Through this process, ten landscape trends were
identified as having important implications for GGGl’s
Strategy 2030, reflecting those with the most significant
impacts on Member needs.

Of these, the first two - 1. Climate impacts and
adaptation needs, and 2. Biodiversity loss, which were
already emphasized in the original Strategy 2030, have
grown in importance.
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Ten Critical Trends Affecting
GGGl’s Strategy 2030

1. Climate impacts and adaptation needs

Biodiversity loss

Retreat from multilateralism

Conflict and Security

Public Debt Crisis

A

Income and wealth inequality

N

Land System Change

8. Freshwater Insecurity

9. Legislative and regulatory frameworks
for sustainability

10. Digitalization and Artificial Intelligence

These trends interrelate in dynamic and complex
ways, amplifying and reinforcing one another. Their
wide-ranging impacts for Member States vary according
to geographic, political, and social factors, affecting

2.2

11

“The transparent, comprehensive, and
inclusive approach that GGGl applied in
this exercise [...] demonstrates a genuine
commitment to capturing diverse views
and ensuring the updated strategy is well-
informed and relevant.”

— Member, Middle East and North Africa

how Members prioritize them. They are presented in
the following section as a collective scan of a rapidly
changing external environment — rather than in order
of importance — to provide context for the strategic
choices reflected in the next phase of Strategy 2030.

It is crucial that Strategy implementation remains agile
and responsive to changes in the environment. Drawing
on these trends to continually monitor the changing
global landscape and its localized implications will
support agile and adapted approaches.

Global Trends and Key Implications

Key implications for GGGI and its Members

o Innovative finance mechanisms for inclusive
climate adaptation

o New partnerships to maintain and deliver ambitious
mitigation and adaptation

o Potential of carbon pricing and carbon finance to
accelerate mitigation

o Actionable policies and plans at the national,
sub-national for targeted adaptation

o Policies and frameworks to address Loss and
Damage required

o Capacity for climate governance, across adaptation
and mitigation

Key climate indicators reached record levels in 2024,
surpassing the critical threshold of 1.5 °C for the first time.
2024 marked the hottest year in the past 175 years, with
the global average temperature reaching 1.5 °C above pre-
industrial levels, according to the World Meteorological
Organization. This was the tenth consecutive year of
record heat, a trend that has coincided with a significant
increase in the number of people affected by extreme
weather events and by a continued increase in global
GHG emissions.

The Paris Agreement continues to require radical political
and socioeconomic changes to transition to a low-carbon
economy and mitigate the accelerating impacts of climate
change. As of June 2025, 80% of countries still needed
to submit their updated NDCs to 2030. The 2024
global target to address gaps in climate finance, the New
Collective Quantified Goal (NCQG), puts emphasis on
transparent and effective funding to address the needs
of developing countries facing severe climate change



impacts, with progress tracked against a refined set of
indicators under the Global Goal on Adaptation. Climate
variability and extremes reduce agricultural productivity
and threaten food systems, disproportionately impacting
vulnerable communities and potentially sparking conflicts
over scarce resources. Climate-induced migration can
exacerbate social tensions and inequality in host and
origin communities.

A radical shift in climate governance and action to adapt
to unavoidable climate change is necessary, as well as
preparedness to address loss and damage. Climate
change demands innovative responses across policy,
technology, finance, and partnerships.

Key implications for GGGI and its Members

o Integrated solutions that maximize co-benefits across
social and environmental goals, including biodiversity

o Food security practices and technologies

o Integration of natural capital accounting with
strategic approaches to climate adaptation

o Integration of nature finance across GGGl's
investment interventions

The UN Secretary-General has raised alarm over the
‘lightning pace” of degradation of the natural world. The
Living Planet Index indicates a 73% decline in wildlife
populations over the past 50 years, up to 2024. Given
the vulnerability of human health to environmental
degradation - whether through zoonotic diseases,
wildfire smoke, air pollution, or poor water quality -
addressing biodiversity loss is crucial for achieving
sustainable development.

The landmark 2022  Kunming-Montreal  Global
Biodiversity Framework committed 196 nations to halting
and reversing nature loss by 2030. Meanwhile, there is
growing attention to the role of nature-based solutions
in achieving multiple Sustainable Development Goals
(SDGs), requiring USD 300 billion/year for natural capital
investments by 2030. Sustainable sourcing of critical
minerals and the preservation of natural capital are key to
addressing escalating environmental degradation.

Key implications for GGGI and its Members

o Development, implementation, and enforcement
of policies that protect and restore land-based
ecosystems, including reforestation, rewilding, and
sustainable land management

o Reform of land tenure laws to enable local stewardship

o Private sector investment in reforestation,
agroforestry, and land restoration projects to enhance
ecosystem services and carbon sequestration

Land System Change is one of six planetary boundaries
that have been transgressed, signaling that the Earth is
moving beyond safe limits for maintaining the stability
and resilience of its natural systems. Deforestation,
urbanization, and agricultural land conversion are the
primary drivers of human-induced land system change.

Tropical primary forest disappeared at a rate of 18 football
(soccer) fields per minute in 2024 — nearly double that of
2023 (Source: GLAD lab). Current estimates suggest only
62% of the original forest cover remains. Land System
Change impacts biodiversity, carbon sequestration, and
water cycles, contributing significantly to both climate
change and ecosystem degradation.

Key implications for GGGI and its Members

o Scaled technical solutions that work across drought,
flood, and water insecurity

o Policy development and implementation for
sustainable resource and water management, taking
a ‘nexus’ approach across landscapes, infrastructure,
cities, and sectors

Water security is a nexus, a pressing challenge at the
intersection of conflict and climate change. Conflict-related
displacement increases demand for limited resources,
while water infrastructure can be deliberately targeted
and suffers neglect in fragile states. Climate change
exacerbates water scarcity, increasing transboundary
tensions over shared water bodies. Inflation and debt
also increase pressure on freshwater as a basic need.
Meanwhile, the Taskforce for Nature-related Financial
Disclosure and Science-Based Targets Network guidance
brings an increased focus on the materiality of freshwater.


https://glad.umd.edu
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Key implications for GGGI and its Members

o Public-private-philanthropic partnerships to maintain
and accelerate the pace of action in favor of NDCs
and SDGs

o Enabling environments for private sector investment
to come in

Retreat from multilateral cooperation—most notably the
US exit from the Paris Agreement, the World Health
Organization, and multiple UN agencies—raises concerns
about the fragmentation of global frameworks, with
far-reaching impacts on humanitarian issues, economic
relations, and environmental, societal, and technological
challenges. Conflicts in Ukraine, the Middle East, and new
trade wars significantly hinder international cooperation
and pose major barriers to green growth.

A symptom of this critical outfall is the steep decline of
Official Development Aid, projected to decrease by around
30% by 2027. This presents an immediate and significant
risk to human welfare increased competition among
development actors. Over the long term, it presents an
opportunity for increased local ownership of development
approaches and a shift towards a greater role for the
private sector and innovative public-private partnerships.

Key implications for GGGI and its Members

o Staff security and continuity of programs

o Conflict-sensitive approaches to programming

o Challenges at the climate and security nexus, such as
access to critical resources, and migration

Global conflict is escalating sharply in both scale and intensity,
with more countries affected and more sophisticated
forms of violence. In 2025, there is the highest number of
active conflicts since 1945, across more than 35 countries
(Source: Global Peace Index). The number of conflict events
per year almost doubled from 2020 to 2024.

The link between climate change and security is increasingly
recognized as a critical global challenge. Climate change acts
as a ‘threat multiplier” by exacerbating existing vulnerabilities,
such as resource scarcity and population displacement,
undermining political stability, economic security, and social
cohesion, and intensifying risks of violence.

Technology has been co-opted as a driver of
conflict, exacerbating political polarization through
disinformation, and waging attacks through autonomous
weapon systems and cyber warfare.

Key implications for GGGI and its Members

o Debt alleviation and debt conversion to nature and
climate action, with clear green growth outcomes

o Environmental policies that allow governments
to regain fiscal space, for instance eliminating
harmful subsidies

o Green investment plans aligned with the
macroeconomic stability and debt situation of
the country

The changing financial landscape is marked by a shift in
interest rates, which remained near zero for over 15 years,
enabling large scale borrowing and sustained fiscal deficits.
In the aftermath of COVID19 and the resulting massive
worldwide fiscal stimulus packages, inflation has resurged.
As a result, higher interest rates are now making sovereign
debt burdens and ongoing fiscal deficits increasingly
unsustainable, posing a significant threat to the continuity
and prioritization of green growth initiatives.

Key implications for GGGI and its Members

o Importance of Gender Equality and Social Inclusion
as a central component of Green Growth

o Importance of intersectional approaches to the
Just Transition

o Inclusive policies and investments with clear Green
Growth outcomes

Multiple authoritative reports demonstrate that wealth
inequality is worsening. Billionaire wealth increased by
USD 2.8 trillion in 2024 alone—three times faster than in
2023—while nearly 3.6 billion people remain in poverty
globally (Source: Oxfam). Informal and precarious
employment dominates in many regions, contributing to
unstable incomes and vulnerability.

Persistent inequalities in income, education, health,
and access to services hinder inclusive development.
Minorities, women, youth and rural populations face



disproportionate risks. Climate shocks, conflicts and
political agendas are reversing gains in development and
human rights, further fueling inequality. Inequality drives
vulnerability to climate impacts by creating uneven
access to resources, livelihoods, and adaptive capacities.

Risks to labor rights, including the rise of child labor,
social justice, and equitable access to technology and
resources prompt calls for inclusive legal reforms.

Legislative and Regulatory
Frameworks for Sustainability

Key implications for GGGI and its Members

o Interoperability of relevant frameworks across
countries and regions

o Financial institutions and private sectors at
national, regional and global levels to help translate
frameworks into investments

o Inclusive and equitable policy, legislative and regulatory
frameworks for green growth

o Engagement with sub-national entities, cities and the
private sector to develop clear plans for climate and
nature action

Frameworks for sustainability have evolved significantly,
marked by a global push towards standardized, mandatory
reporting and enhanced transparency in environmental,
social, and governance (ESG) disclosures. Companies face
mandatory reporting on environmental and social impacts,
impacting global suppliers. Efforts have been made to
support interoperability between global standards (GRI,
ISSB, EU and TCFD). While climate-related disclosures
remain central, frameworks increasingly incorporate
broader ESG topics such as biodiversity, human rights,
social inequalities, and supply chain impacts.

Fragmented carbon market frameworks, particularly
between compliance markets under Article 6 of the Paris
Agreement and voluntary carbon markets, hinder the
development of a unified global carbon pricing mechanism,
reducing transparency and trust. The lack of interoperability
across these systems complicates credit accounting, double
counting risks, and the recognition of mitigation outcomes,
ultimately slowing progress toward net-zero goals.

At the same time, legal frameworks underpinning
sustainability face challenges due to geopolitical tensions,
making it more difficult to enforce international laws and
financial commitments. Compliance is fragmenting, with
uneven ratification and implementation of UN treaties and

conventions. Global South countries, including BRICS. are
taking ownership of sustainability agendas, as well as states
and cities. Emerging climate risk disclosure and carbon markets
frameworks must be strengthened to ensure that rising
awareness of global risks is effectively translated into concrete,
enforceable actions that drive meaningful and lasting change.

Digitalization and Artificial Intelligence

Key implications for GGGI and its Members

o Rapid and tailored transfer of Al models and tools for
green growth and climate.

o Al applications to ensure solutions’ scalability,
effectiveness, and alignment with climate goals.

o Strategies, policies, standards and finance required
for green digital infrastructure.

Low-income countries continue to require infrastructure,
capacity, skills and governance frameworks to address a
growing digital divide. Building that reality requires closing a
massive investment gap for digital infrastructure, estimated to
reach at least USD 1.6 trillion, mostly in developing countries
(Source: ITU). Less than one third of developing countries
have formal Artificial Intelligence Al strategies, and 118
countries lack representation in Al governance, reflecting
limited engagement and investment in Al infrastructure, data,
and skills development (Source: UNCTAD).

Al has emerged as a powerful enabler of sustainable
development, offering innovative solutions to accelerate
climate action and green growth. The transformative
potential of Al in tackling the climate and environmental
crisis is already unfolding. For example, Al-driven
technologies can optimize energy grids, enable precision
agriculture, monitor deforestation, and accelerate the
transition to low carbon energy systems.

At the same time, the environmental footprint of Al itself
is growing and is expected to increase. The processes
associated with Al—from its hardware and its software cycle
pose significant environmental challenges. The expansion
of data centers to support Al is both increasing electricity
demand and pressure on land, energy and water (Source:
IEA). Therefore, it is imperative to ensure that Al is developed
and deployed respecting the ecological limits of our planet.

The widespread deployment of Al also brings challenges,
including data accessibility, equity, and governance risks.
Robust frameworks are needed and yet to be developed
for governance, privacy and accountability, and to
manage risks which include misinformation, bias and
autonomous decision-making.
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Progress Over Strategy
2030 : Lessons From Five
Years Of Implementation

Strategy 2030 was adopted in 2019 as a growth-focused strategy: it set bold ambitions for
GGGl to expand its country presence to at least 50 countries, mobilize annual revenues in
the range of USD 100-110 million, and generate USD 16 billion in green and climate finance

by 2030.

At this scale, GGGI committed to supporting its Members
in reducing GHG emissions by one gigaton of CO,e,
enabling 8 million people to adapt to climate change,
creating 2 million green jobs, extending sustainable
services to 100 million people, and placing 0.5 million

3.1

hectares of forests under sustainable management. The
Strategy also set a long-term institutional commitment
for GGGl to become a zero-carbon organization by 2050
Or sooner.

Evaluating Strategy 2030 At its Mid-Point

In 2024, GGGl commissioned an external Mid-Term
Evaluation (MTE) to take stock of progress, test the
continuing relevance of its goals, and draw lessons for the
second half of the decade. The MTE confirmed GGGl's
continued relevance and credibility among Members
and partners.

Membership and Operations Expansion

Between 2020and 2025, GGGI's membership expanded
from 39 to 52 countries, with country programs being
delivered in 37 nations and projects implemented in an
additional 20. This is a remarkable testament to GGGl's
continued relevance and the confidence of resource
partners in its ability to deliver. This expansion has been

fueled in part by increased availability of earmarked
funding at country level, reflecting rising demand for
GGGl’s support on the ground.

Rapid Earmarked Funding Growth

Over the same period, GGGI’s operational budget has
grown rapidly, nearly tripling in size over the past five
years. Between 2020 and 2025, the budget increased
from USD 41 million to USD 121.5 million, surpassing
the original Strategy 2030 scenario of USD 100-110
million per annum. This expansion was driven primarily
by a sharp rise in earmarked resources, reflecting donor
confidence in GGGI’s delivery.


https://gggi.org/wp-content/uploads/2025/06/MPSC202524-MPSC202525-MPSC21-Agenda-4.pdf

Figure 1.

Member States and Countries of Operation (as of mid-2025)
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Headquartered in
Seoul, Republic of
Korea, GGGI currently
has 52 Member States
and operations in 57
countries.

Significant Progress Over Key Results

GGGl also demonstrated significant
progress under Strategy 2030.

Its  unique  strengths—including its embedded,
country-driven model, technical leadership in green
investment and carbon markets, and its responsiveness
to Member needs—have positioned GGGI as a valuable
actor in the global Green Growth landscape. The
organization’s ability to mobilize green finance, support
policy reforms, and build capacity is widely recognized,
and its agility and pace of delivery are often praised by
external stakeholders.

Acornerstone of GGGI's mandate is to mobilize green and
climate finance at scale for its Members. By end 2024,
GGGI had cumulatively mobilized over USD 15 billion
in commitments, placing it firmly on track to surpass
the original target of USD 16 billion by 2030. In areas
such as climate resilience, green jobs, and ecosystem

2 Bytheendof 2023, GGGl had exceeded its 2025 and 2030 targets for climate
adaptation (SO1.2) and sustainably managed areas of natural capital (SO4),
as well as its 2025 target for access to sustainable public transport (SO3.4).
Cumulatively, between 2020 and 2024, GGGI contributed to supporting over
8 million people to cope with climate impacts, generating two million green
jobs, improving access to sustainable services for more than 100 million
people, and sustainably managing 0.5 million hectares of forests.

protection, GGGl has also surpassed several of its
strategic outcome (SO) targets.?

These achievements — across both green investment
and SOs — were formally validated in the 2023 midterm
review of the Roadmap 2021-2025, which confirmed
that GGGlI'’s performance was firmly on track, with several
targets exceeded ahead of schedule, and upgraded
GGGl's 2025 ambitions.

1

‘GGGl’s embedded model and ability

to respond quickly to country needs
remain its strongest assets and should be
preserved as Strategy 2030 is updated.”

— Mid-Term Evaluation of Strategy 2030
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3.2

Making GGGI Greater than the Sum of its Parts

Conversely, the MTE identified challenges that
could constrain GGGI'’s ability to sustain momentum.
While the period started in 2020 reflects tremendous
progress, the evaluation highlights areas where GGGl
should consolidate and do more to “make the whole
greater than the sum of its parts”. Internal inefficiencies,
a complex strategic framework, and limited integration
between corporate and project-level systems have at
times diluted GGGl'’s effectiveness and limited its ability
to fully leverage its strategic niche.

A key driver of GGGI's growth has been its strong track
record in country-level resource mobilization, but this has
strained organizational coherence. Its close, embedded
relationships at the country level have enabled it to
leverage both government and donor support effectively,
supporting rapid budget growth since 2018. GGGl's
collaborative approach, including brokering improved
coordination across government departments and
engaging with private sector and academic partners, has
further strengthened its position.

However, insufficient selectivity, limited core funding,
and organizational dispersion are constraining GGGl'’s

potential. Reliance on project-based funding, limited
staffing in some areas, slow processes, and a diffuse
strategy have hampered efficiency and strategic
coherence. Overextension across themes and countries,
as well as lagging operational systems, have also limited
GGGl's impact. The MTE highlights the need for GGGl
to develop a comprehensive Resource Mobilization
strategy to consider more global programming and
reduce overreliance on project-based resources and
enhance institutional coherence.

Streamlining Strategy 2030

To realize its ambitious Vision, GGGI must streamline
its strategy, strengthen organizational coherence,
invest in robust internal systems, and cultivate a
culture of learning and adaptive management. The
MTE also underscored the need to balance GGGl's
country-driven model with more global programming
to generate collective impact. This is especially urgent
in the context of declining Official Development
Assistance, intensifying competition, and heightened
expectations for demonstrable impact from both



governments and donors. While GGGI'’s strategic niche
is well-defined—anchored in its consistent focus on
green growth, embedded presence within government
institutions, operational flexibility across the value
chain,andintegration of green finance—ithasyetto fully
capitalize on these strengths for visibility and influence,
as branding remains inconsistent, partnerships with
multilateral development banks underutilized, and
global recognition limited, underscoring the need for
enhanced strategic advocacy and visibility efforts.

To address these challenges, the MTE issued a total of
six recommendations, summarized in the figure below. In
response, GGGl's Management endorsed a comprehensive
Management Response Action Plan in June 2025.

Not all conclusions and recommendations from the
MTE directly affect GGGl's strategic directions and

Figure 2.
Key Recommendations from MTE

RECOMMENDATION 1

framework. Several instead focus on actions to be
taken to enable GGGI to effectively deliver on its
strategic objectives, in the context of changes in its
environment. The Updated Strategy 2030 is a direct
response to Recommendations 1 and 2, which call
for a more streamlined strategic framework and the
consolidation of programmatic solutions under a smaller
set of impactful practices. Other recommendations are
being addressed through a broader institutional reform,
captured in Roadmap 2026-2030.

Taken together, the progress recognized by the MTE
and the steps initiated in response provide a strong
foundation for updating Strategy 2030. GGGI enters
the second half of the decade with renewed confidence,
ambitious new investment and impact targets, and
a clearer understanding of the institutional reforms
required to sustain delivery and enhance its global role.

GGGl should streamline its overall strategic architecture to signal core strengths (while remaining open
to other requests for support where well placed to deliver) and provide greater focus on how and where

to invest.

RECOMMENDATION 2

GGGl should cluster the Programmatic Solutions under a limited set of more structured, cost-effective,
impactful ‘Practices’ that strengthen technical excellence and horizontal coherence and are accountable

for delivery of Strategy 2030 targets.

RECOMMENDATION 3

GGGl should build a small, dedicated strategic expertise and foresight capacity to encourage investment

in green technological and other innovation.

RECOMMENDATION 4

GGGl should strengthen HR and MEL functions - including reviewing related IT-based management
systems - and develop its project cycle management oversight and advice capability.

RECOMMENDATION 5

GGGl should (i) revisit how existing core funding is allocated and (i) explore opportunities to scale up more

flexible, programmatic funding models.

RECOMMENDATION 6

GGGl should take deliberate steps to raise its global visibility through more strategic, coordinated, and
targeted external engagement and communications.
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GGGl’s Updated Strategy
2030: Consolidating GGG
Into An Indispensable

Global Asset

The original GGGI’s Strategy 2030
was built around:

o Vision, Mission, and Position Statements

o Two Strategic Goals

o Six Strategic Outcomes

o Eight Global Operational Priorities

o Eleven Programmatic Solutions (2025 Roadmap)

o Five “Key Drivers”

Support for Floating Solar (100MW) Investme'élts Expleration
in Sri Lanka -

Further, it introduced an ambitious growth trajectory
across country programs, financial resources, green
investment mobilization, and SOs, and innovative delivery
modes such as Global Programs: a portfolio of specific
time-bound interventions designed, implemented, and
managed as part of a global program without the need to
have a country office and bearing the related costs.

4.1

A Streamlined Strategy
2030 to Signal Core
Strengths

The Strategy update seeks, through a consultative and
participative process, to reorganize GGGl's strategy
architecture to better signal the organization’s core
strengths: areas that GGGl is recognized and known for,
and that make up the largest portions of its programmatic
work. Each of the elements was reviewed to assess
its continued relevance, considering the conclusions
and recommendations of the MTE, aligning it, where
required, with the evolution of key global trends, and
embedding the seven new strategic directions given by
GGGl’s Director-General.

Seven Strategic Directions to make
GGGl an “Indispensable Global Asset”

At the outset of his Leadership, GGGI's Director-General
set out seven Strategic Directions in which this Strategy
Update is anchored.



Figure 3:
Seven Strategic Directions

o Strengthening Core Funding and Competence

9 Strengthening Core People: Merit-based and Inclusive Working Culture

STRATEGIC
DIRECTIONS TO
MAKE GGGl
INNOVATIVE,
EFFECTIVE, AND
INDISPENSABLE

e Delivering Impactful Projects: “Country Flagship Project”

0 Embracing Al and Digital Technologies Proactively

e Enhancing Thought Leadership and Cooperative Platforms

G Engaging Local Community In-Depth and Enhancing Public Awareness

Reinforcing the Sense of Ownership of Member Countries

GGGl’s Vision, Mission, and Position ‘ ‘

Both the MTE and consultations held as part of the

Strategy Update process concur that GGGI's Vision, “The first element that distinguishes
Mission, and Position are highly relevant and contribute GGGl is its explicit and consistent focus

to GGGlI’s unique value proposition to its Members,
Donors, and Stakeholders. As such, they are retained
in the GGGI’s updated Strategy 2030. GGGl’s vision is
one of “a low carbon, resilient world of strong, inclusive,
innovative, and sustainable growth”. — Mid-Term Evaluation of Strategy 2030

on Green Growth, which stakeholders
recoghize as a defining strength.”

Figure 4.
GGGl’s Vision, Mission, and Position

V7,
@ _\ OUR MISSION

GGGl supports its Members

in the transformation of their

economies to a green growth
economic model

OURVISION

A low-carbon, resilient world of

OUR POSITION

A trusted advisor and development
partner embeded in member
and partner governments

strong, inclusive, innovative,
and sustainable growth




The inclusion of “innovative” in the statement reflects
the recognition that addressing climate change requires
breakthroughs in technology, as well as in policy, finance,

and partnerships. “Unlike other green growth institutions,
GGGl’s clear technical entry point is
To achieve this, GGGI's mission is to support its Members economic growth, as the main engine for

in the transformation of their economies to a green

" - model poverty reduction. This is its unique selling
grow economic model.

point. It operates where there is strong

In carrying out this mission, GGGI’s position is to play a demand for its independent advice.”
unique role as a trusted in-country advisor, embedded
within Member and Partner governments. Unlike other — External evaluation of GGGI by Foreign,

Commonwealth and Development
Office (FCDO), 2022

development agencies or multilateral development
banks, GGGl directly supports countries in their transition
to a low-carbon green economy through tailored, agile,
policy advice, technical assistance, green investment
mobilization, and capacity building. By being embedded,
GGGl is able to work hand-in-hand with governments national priorities, institutionally sustainable, and deliver
to ensure that green growth solutions are aligned with long-term impact.

Figure 5:
GGGl'’s Strategic Niche

GREEN GROWTH FOCUS:

GGGil’s consistent emphasis on Green Growth, with a unique position framing economic growth through the
lens of environmental sustainability, differentiates it from other actors. Stakeholders regard GGGI as nearly
singular in this dual-focus space.

ACCESS AND AGILITY:
GGGl's embedded presence in government structures enables it to act as a “trusted advisor,” fostering trust
and responsiveness.

END-TO-END VALUE CHAIN:

GGGil’s ability to work across the full project cycle — from diagnostics to finance — is seen as a core strength,
particularly in emerging areas like carbon markets and sustainable finance.
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GREEN FINANCE EXPERTISE:

GGGil'’s role as a resource mobiliser and a green finance ‘matchmaker’, and its ability to employ innovative
green finance as an enabler across sectors is highly valued by partners.

PEOPLE AND RELATIONSHIPS:

Stakeholders consistently highlight the expertise, dedication, and connectivity of GGGI staff as vital to its
impact. Staff are seen as effective connectors between national priorities and donor agendas.
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Strategic Goals

To achieve its Mission and Vision, GGGI has set out two
strategic goals that guide both its programmatic work
and organizational development:

o Goal 1 (Programmatic). By 2030, the economies of
GGGlI's Member countries will have transformed into
a low-carbon and resilient economic development
model with GGGl's support to maximize their green
growth outcomes and NDCs and SDGs commitments
and implementation.

o0 Goal 2 (Non-Programmatic). By 2030, GGGI
will be a world-leading, effective, and agile
intergovernmental organization that is respected,
financially sustainable, efficient, transparent,
accountable, and considerate of its people.

Strategic Outcomes

Introduced in 2019, Strategic Outcomes (SOs) are
measurable estimates and long-term development goals
that guide GGGl's work towards generating impact and
delivering green growth. As such, they integrate the four
interconnected dimensions of poverty reduction, social
inclusion, environmental sustainability, and economic
growth. They directly support Members ambitions by
aligning with the SDGs and NDCs targets under the
Paris Agreement. The SO_Guidelines, updated in 2023,
provide refined concepts, indicators, and methodologies
for estimating and tracking long-term development goals.

GGGI’s five SOs are:

o SO1:
Climate Change (Mitigation & Adaptation) -
Measured through reduced or avoided GHG
emissions (million tons of CO,e) and enhanced
adaptation to climate change (million people)

o SO2:
Green Employment Supported - Tracked by the
number of direct green jobs supported as a result of
GGGl’s interventions (million full-time equivalent jobs)

o SO3:
Access to Sustainable Services - Measured by
increased access to sustainable energy, improved
sanitation, sustainable waste management, and
sustainable public transport (million people)

1

‘A core element of GGGI'’s success is
its access to partner governments,
paired with a high degree of
operational agility, through its
‘embedded’ positioning.”

— Mid-Term Evaluation of Strategy 2030

o SO4.
Sustainably Managed Natural Capital and
Ecosystem Services - Tracked through sustainably
managed areas of natural capital (million hectares)

o SO5:
Accelerated Socio-Economic Development -
Measured by the number of people who have
increased their annual income as a result of GGGl’s
interventions (million people)

As part of this update, no additional changes are made to
GGGl's SOs, which remain important markers of GGGl's
ambitions for transforming Members' economies into
green growth models.

However, in response to the recommendations of the
MTE, which highlight that the current SOs combine
broad, high-level goals with more intermediate results
and do not sufficiently link sectoral delivery to Strategy
2030, GGGl intends to complement SOs with additional
thematic Results Frameworks, ensuring that sectoral
delivery is clearly linked to organizational outcomes
and Strategy 2030. This will be introduced as part
of the development of the 2026-2030 Corporate
Results Framework (CRF).


https://gggi.org/wp-content/uploads/2024/02/GGGI_Tech-Guideline_8.pdf
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Value Chain

GGGl's systematic value chain-based model spans
diagnosis & assessment, planning and implementation
stages of green growth delivery. By linking planning,
policy and implementation along the value chain,
GGGl supports its Member States in developing and
implementing green growth plans and strategies, which
are translated into green investment plans and financing
vehicles aligned with national priorities. This is supported
by the sharing of knowledge and best practices.
Importantly, this culminates in the design, financing, and
implementation of green growth projects.

Each component is accompanied by a systematic appraisal
process that captures the learning and application of
experience and knowledge from programs and projects,
ensuring the robustness of GGGl's advice and assistance.

Figure 6:
GGGl Value Chain

Green impact assessment

“The value chain is core to what GGGl
does, because GGGl flexibly prioritizes
[sectoral areas] based on the region.

If you are not doing renewable energy
everywhere, then what you are doing
everywhere is the way

of working.”

— GGGl Resource Partner

Sector/Sub-sector strategy & planning

Developing P Implementation
economic Macro : Analysis of Des.lgn.
economic Project and
growth and impact costs and policy
sustainability assessment investment reparation
diagnosis requirements prep
Sectoral green Development Policy and Financing:
impact assessment of sectoral/sub- institutions Identification
and prioritization sectoral analysis of possible
investment financial
plan and selection structures
Core Values

GGGl is driven by five core values—Transformational,
Boldness, Excellence, Inclusive, and Integrity—which
shape a collaborative and innovative organizational
culture. These values are reflected in GGGI's commitment
to transparency, independence, social and environmental

responsibility, technical excellence, continuous learning,
diversity, and optimism in problem-solving, all of which
enable GGGl to work effectively and efficiently as
‘ONE GGGl



Figure 7:
GGGl Core Values

We uphold highaccountability and | %
transparency standards,

We are objective and independent;

We pricritize social and
environmental responsibility.

we are INCLUSIVE

We champion diversity;
W engage widely in decision-making;

We provide equal opportunity.

we are TRANSFORMATIONAL

Wie aim for catalytic oulcomes serving country needs;
‘W balance short term results with a long term outlook;

We leverage our outcomes through partnership.

&  we value BOLDNESS

"| We solve problems with optimism;
| We continuously learn and adapt:

N We seek and scale up creative
- new solutions.

we strive for EXCELLENCE

We apply technical rigor;
W demeonstrate thought leadership;

We drive continuous improvement.

4.2 From Global Operational Priorities to

Priorities and Themes

In response to the first recommendation of the MTE, the
architecture of Strategy 2030 is streamlined to better
signal its core strengths and provide greater clarity on
how and where to invest. Global Operational Priorities
and Programmatic Solutions are now reorganized around
six Key Priorities for GGGI to deliver on its Mission and
four Themes for Global Action.

Priorities are a key means for GGGl to deliver change
in Member States, enabling its SOs towards the Vision
of “a low carbon, resilient world of strong, inclusive,
innovative, and sustainable growth.” They represent
key aspects of GGGI's value chain and are to be
achieved across its Themes.

This approach is aligned with GGGl’s Theory of Change
and builds on the original Strategy 2030 by integrating
its Global Operational Priorities and Programmatic
Solutions into a streamlined architecture. It aims to
enable agile, focused, and effective delivery through a
more streamlined and focused representation of GGGl's
work in support of its Member States and Partners.

The streamlined architecture is aligned with commonly held
perceptions and narratives of GGGl's unique value add and
value chain. It also enables Gender Equality and Social Inclusion
(GESI) to be truly cross-cutting and measured, as one of the
six Key Priorities. Finally, it provides better clarity on key areas
where GGGl should maintain and develop its expertise.
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Figure 8:
GGGl’s Six Key Priorities and Four Themes

STRATEGIC
GOAL

By 2030, the economies of GGGIl's Member countries will have transformed into a

low-carbon and resilient economic development model with GGGI's support to maximize
their green growth outcomes and NDCs and SDGs commitments and implementation.

PROGRAMMATIC

R
Sustainable

& Innovative
Finance Mobilized

Climate & Green
Growth Policy
Frameworks
Strengthened

PRIORITIES

o -

Institutional &
Human Capacity
Enhanced

Climate & Green
Growth Thought
Leadership
Advanced

Gender Equality
& Social Inclusion
Advanced

Just and Inclusive Energy Transitions

,:(:):,
m Adaptive, Resilient Landscapes and Oceans

SRR,
TB% Sustainable Agri-Food Systems

Green, Resilient and Circular Cities
and Infrastructure

GGGl'’s Six Priorities for Delivery

The updated Strategy 2030 introduces GGGl's six Key Priorities, or key means by which GGGl supports
Members in advancing towards the shared Vision of alow-carbon, resilient world with strong, inclusive,
innovative, and sustainable growth. These are anchored in Global Operational Priorities set out in the
original Strategy 2030, with the addition of two further Priorities, marked ‘+' below:

Reflects a GGGI core strength

Since 2015, GGGl has supported the adoption of 374 green
growth and climate policies, including green growth plans
and strategies, NDCs, National Adaptation Plan (NAPs),
and eight Long Term Low Emission Development Strategy
(LT-LEDS). GGGl supports countries in achieving their SDGs,
NDCs, and green growth objectives by providing technical
assistance to design high-ambition, high-impact policies,
plans and enabling environments through integrated
climate and green growth policy solutions, incorporating
mitigation, adaptation, and Loss and Damage within an
evidence-based, holistic and country-driven approach.

Reflects a GGGI core strength

Since 2015, GGGI has helped mobilize around USD 15
billion in sustainable and green finance, of which one-third
from the public sector and two-thirds from the private
sector. GGGI supports countries in achieving their SDGs,
NDCs and green growth objectives by providing technical
assistance and mobilizing public, private, and blended
finance. Its services span the development of bankable
projects, sustainable finance instruments, carbon finance,
national financing vehicles, and access to international
climate funds, helping governments and partners unlock
capital and scale climate adaptation and action.



Reflects a GGGI core strength

Strengthening institutions and human capacity to advance
and implement green growth agendas, adopt and adapt
to digitalization, and ensure equitable transitions over the
long term have been priorities throughout Strategy 2030,
responding to member demand and building on GGGl's
unigue position as an embedded and trusted advisor.
GGGl's deep and ongoing commitment to GESI has been
a key factor in its work to build human capacity, technical
expertise, and shared knowledge for agile and resilient
societies and institutions to sustain green growth.

New Priority under the Updated Strategy 2030

Consultations highlighted the importance of new
technology and solutions including both digital tools and
innovations for a low-carbon future and Nature Based
Solutions for climate adaptation, and with particular
emphasis on enhancing decarbonization in hard to
abate sector, efficiency in energy and agriculture, and
supporting early warning systems. Under this Priority,
GGGl will assess how best to take advantage of the
transformative potential of technology as an enabler of

GGGl’s Four Themes for Global Action

green growth, while also supporting the development of
robust governance frameworks and policies to promote
sustainable and inclusive applications.

New Priority under the Updated Strategy 2030

Thought Leadership is crucial for driving progress in
Members' green growth trajectories, supporting peer
learning, scaling successful approaches that foster
growth through mitigation and adaptation, attracting
investment, and extending GGGl's influence, credibility,
visibility, and impact in driving green growth globally.
GGQGl'’s approach to Thought Leadership is anchored in
its practical experience of working in-country, as well as
its global outreach and access to expert knowledge.

Elevated as a Priority under the Updated Strategy 2030

Gender Equality and Social Inclusion was and remains a key
‘Priority’ for GGGI. The revised Strategy Architecture validates
and reinforces its importance across all thematic areas of work,
essentially enabling it to be mainstreamed and integrated
across practices, from strategy setting to reporting, while also
ensuring its visibility and prominence in all engagements.

GGGl’s programmatic Global Operational Priorities and Programmatic solutions are reorganized
under four key critical systems, or “Themes,’ for global action and results. They are identified
through an analysis of GGGI'’s current and expected future portfolio, reflecting demand from
GGGl’s Member states and donors, and confirmed through consultations. As such, they reflect
the broad priorities of GGGl Member States for green growth and promote a systemic approach
to topics with a wide-ranging impact across GGGl’s five SOs.

They remain deliberately broad to support both strategic
alignment and agile responsiveness to Member priorities
and needs. Collectively, they respond to all ten Critical
Global Trends, whether by helping to address their
root causes or supporting adaptation to their impacts.
Climate adaptation and resilience, widely emphasized by
key stakeholders, is integrated across all four themes.

Prioritization of intervention in each will occur thanks
to the design of a dedicated thematic strategies,
theories of change, and results framework, which
will be nested within GGGl's 2026-2030 Corporate
Results Framework.
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Associated Global Trends: Climate Impacts and

Adaptation Needs; Income and Wealth Inequality;
Legislative and Regulatory Frameworks for
Sustainability; Digitalization and Al; Conflict and
Security; Public Debt Crisis

Clean energy systems are vital for green growth because
they drastically reduce GHG emissions, improve air quality,
and enhance energy security. By transitioning from fossil
fuels to renewables like solar, wind, and geothermal, and
green hydrogen, societies can mitigate climate change,
create jobs, and stimulate economic development and
recovery. Clean energy also supports public health (by
improving air quality, for instance) and lowers long-term
energy costs. A just and inclusive transition aims to ensure
that the benefits of switching to clean energy are felt
across society, addressing income inequality, supporting
equitable climate adaptation and creating the foundations
for sustainable social cohesion.

Associated Global Trends: Climate Impacts and
Adaptation Needs; Biodiversity Loss; Land System
Change; Freshwater Insecurity; Legislative and Regulatory
Frameworks for Sustainability; Conflict and Security

Adaptive, resilient landscapes, water systems, and ocean
ecosystems are essential to green growth because they
integrate ecological health, climate adaptation, and human
development. By promoting practices such as reforestation,
watershed protection, coastal restoration, and marine
conservation, these systems help buffer communities
against climate shocks, preserve biodiversity, and maintain
vital ecosystem services like carbon sequestration,
pollination, water regulation, and fisheries productivity.
Together, they support sustainable livelihoods, reduce
vulnerability to natural disasters and resource shortages,
and ensure long-term environmental and economic stability.

Associated Global Trends: Climate Impacts and
Adaptation Needs; Biodiversity Loss; Land System
Change; Freshwater Insecurity; Digitalization and
Artificial Intelligence; Conflict and Security

Sustainable agriculture is critical to green growth as it
ensures long-term food and water security, adapting
to climate impacts and conserving critical natural
resources. By employing practices such as crop rotation,
agroforestry, and integrated pest management - as
well as precision agriculture - it maintains soil fertility,
conserves water and reduces reliance on harmful
chemicals. These methods enhance biodiversity, reduce
GHG emissions, and support resilient rural economies. As
global food demand rises, sustainable agriculture offers
a pathway to meet needs without degrading ecosystems
or compromising future productivity.

Associated Global Trends:

Climate Impacts and Adaptation Needs; Freshwater
Insecurity; Digitalization and Artificial Intelligence;
Income and Wealth Inequality; Public Debt Crisis

Green transportation, urban infrastructure, and sustainable
industrial systems are foundational to green growth as they
collectively reduce emissions, conserve resources, and
improve public health. Electrified mobility, efficient public
transit, smart data usage and walkable urban areas lower
pollution and congestion, while green infrastructure—such
as, for instance, urban forests, permeable pavements, and
green roofs—enhances climate adaptation and biodiversity.
In parallel, sustainable industrial practices like circular
economy models and low-carbon manufacturing decouple
economic growth from environmental harm, fostering
innovation and long-term competitiveness, and supporting
economic recoveries. Together, these systems enable cities
and industries to thrive within planetary boundaries while
advancing inclusive and resilient development.

Formalizing And Maturing
Global Practices

Strategy 2030 introduced innovative delivery modes,
with GGGI delivering its technical and programmatic
work through three core mechanisms: Global Practices,
Communities of Practice (CoPs), and Global Programs.
Each playing a distinct role in supporting Strategy 2030
and the organization’s priorities.

The MTE underscored the need to balance GGGl's
country-driven model with more global programming to
generate collective impact and to strengthen alignment,



capability development, and operational excellence
across key business practices. leadership, while working
in complement with Center for Thought Leadership (CTL)

and Impact and Evaluation Unit (IEU) functions.

For that, GGGl is replacing its CoPs with a smaller
set of structured, accountable Practices aligned with
Strategy 2030. These would set clear sector strategies,
support country teams, and drive technical and
thought leadership.

GGGl's three existing Global Practices —Carbon
Pricing, Climate Action and Inclusive Development
and Green Investment Services — are institutionalized
in GGGl's updated organizational structure as Units
or Departments.

CoPs, which lacked the structure, incentives, and
resources needed to deliver results into full-fledged
Practices, are streamlined into new “Global Practices.”
This provides clarity on where and how to invest, enabling
cost-effective,  cross-cutting, and comprehensive
responses to Member needs.

This new framework aims to ensure consistent global
standards, enhance collaboration across markets, and
drive innovation within each practice area.

Defining Global Practices

Going forward, a Global Practice is defined as a thematic
or technical area of expertise within the organization,
driving action toward a specific organizational outcome,
aligned with the Strategy and based on operational
needs for investment and capacity building.

Each Global Practice will be responsible for a clearly
defined strategy and results framework nested within
Strategy 2030. Practices will set sectoral direction,
supporting country teams with high-quality technical
inputs, and be accountable for results within their areas
of responsibility.

Global Practices will elevate GGGI's technical excellence
and impact by building capabilities, driving knowledge
leadership and sharing, and helping ensure operational
consistency across regions.

They will foster a global community of experts,
support internal and external learning, align resources
strategically, and champion innovation to grow GGGl's
service offerings and initiatives. A strong Practice-based
model will improve programmatic consistency, streamline
partnerships and donor relationships,
that GGGl’s global footprint is matched by coherent,
high-performing technical leadership.

and ensure

Global Practice Leadership and Governance

The intent is for each Practice to be led by a Global
Practice Lead — a recognized thought leader responsible
for strengthening the global network and advancing
the Global Practices’ objectives. Global Practices can
be hosted in different parts of GGGI, based on their
mandate, expertise and available resources.

Global  Practice Leads will be responsible for
strategy-setting and reporting against the delivery
of their respective global programs - with global
programs effectively capturing all projects linked with
corresponding outcome indicators linked to the Practice
results framework.

An oversight mechanism of Global Practices will be
established to regularly track stock of progress over
their establishment and delivery over their key roles and
responsibilities, and support corrections when required.

Establishing a Center for Thought
Leadership (CTL)

The MTE recommends building GGGl's capacity to
anticipate emerging global trends and deliver flagship
products to maintain relevance and visibility.

To address these concerns, GGGl is creatinga CTL, aiming
to drive green growth knowledge development and
dissemination based on GGGl’s in-country experiences.

The CTL will significantly enhance GGGl's thought
leadership capacity, aligning with the Establishment
Agreement’s mandate for GGGI to not only support
and diffuse a new paradigm of economic growth but
also to actively pursue research and ‘disseminate

evidence-based knowledge.
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Updated Scenarios And
Targets For Consolidated
Growth (2026-2030)

5.1

Prioritizing Quality and Impact Over Expansion

GGGl's Strategy 2030 (2019) projected an ambitious growth trajectory across country
programs, financial resources, and green investment mobilization. By 2025, performance has
already surpassed several of those initial targets, demonstrating both the strength of GGGI’s
model and the confidence of its Members and partners.

At the same time, increasing pressure on Official
Development Assistance and ongoing global shifts
warrant renewed attention to avoid the risk of GGGl
overextending its geographical outreach. Here, the MTE
concluded that GGGI'’s overextension across themes and
countries has been a limiting factor to growing its impact.

The Strategy update addresses these challenges.
Updates made to key Strategy 2030 scenarios
deliberately reflect both GGGI’s faster-than-expected
progress over key targets, and the need to prioritize
consolidation, delivery, quality, and impact, over rapid
expansion. Future growth will be guided by deeper
country partnerships, more resilient and diversified
financing, and the persistence of GGGl's catalytic role in
mobilizing sustainable, green and climate finance.

To keep the strategy responsive and practical, the update
process ensured that the scenarios remain relevant to
GGGl’s evolving institutional context, funding landscape,
and strategic direction. Each scenario was developed and
tested through a participatory process that engaged key
internal teams. The following section outlines updates
to each of Strategy 2030's key scenarios, presenting the
strategic rationale for change. These updates capture
progress to date and lay a stronger foundation for
aligning organizational ambition with delivery capacity
through 2030.

This recalibrated approach strikes a balance between
forward-looking ambition and delivery capacity, ensuring
institutional resilience and long-term credibility.

Country Program Growth

The “Optimal” scenario in Strategy 2030 projected
a trajectory of 50 country programs by 2030, with a
minimum-maximum range of 40-60. As of April 2025,
GGGl has 37 country programs, alongside 20 project
countries.

The revised outlook marks a shift from expansion to
consolidation, prioritizing depth of engagement, long-
term partnerships, and enhanced quality of delivery. Two
pathways are defined for 2026-2030:

o An Optimal Scenario of 40 country programs by
2030, reflecting selective and sustainable growth.

o A Maximal Scenario of up to 50 country programs
by 2030, contingent on additional resource
mobilization.

This replaces the original “Maximum” scenario of 60
programs, aligning growth expectations with realistic
delivery capacity.



Figure 9.
Country Program Growth Scenario

55

50

50

45

40

35 —
30

25

20

2020 2021 2022 2023 2024

New maximal Scenario

Financial Resources for Operations

Strategy 2030 initially projected a steady increase in
operational funding to support an expanding number of
country programs and activities. It outlined Base and Plus
resourcing pathways, with a long-term trajectory toward
approximately USD 110 million in annual resources
available for operations by 2030 under the initial Base
scenarios. As of 2025, GGGl's MT approved operational
budget is USD 121.5 million, reflecting GGGl’s
accelerated growth during the period 2021-2025, and
surpassing the initial target set.

Table 1.
Base and Plus Scenario Budget for 2030

2025

2026 2027 2028 2029 2030

== New Optimal Scenario

To ensure these projections remain realistic, aligned with
the evolving global funding landscape and reflective of
the new directions of GGGl's leadership emphasizing
the need to diversify and expand partnerships beyond
Official Development Assistance, the financial scenarios
have been revisited and adjusted to reflect both current
performance and future opportunities.

To support sustainable and consolidated operations
through 2030, GGGI presents two updated financial
growth scenarios that reflect differentiated levels of
ambition and resourcing: a Base Scenario, considered the
most likely scenario, projecting USD 143 million by 2030,
and a Plus Scenario, projecting USD 224 million by 2030.

USD Million Base Scenario 2030 Plus Scenario 2030
Core 18 32
Program Earmarked 28 41
Project Earmarked 97 151
TOTAL 143 224
Base Scenario rapid changes in the global funding landscape,

The Base Scenario reflects GGGl's updated focus on
consolidation and expected comparatively slower
growth of Earmarked funding in comparison with the
past five-year period. This is to reflect the ongoing

affected by multiple crises. Under this scenario, GGGI
would aim to maintain current levels of delivery while
enhancing efficiency, deepening engagement, and
aligning resource utilization with institutional strengths
and priorities.
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The Base scenario assumes:

o continued Core funding contributions from existing
Contributing Members (Korea, Norway, UAE), and
potential new Core funding contributions.

o expanded Program Earmarked funding from Korea'’s
Ministry of Economy and Finance (Korea Green
New Deal Trust Fund) and Ministry of Science and
Technology (new initiative, the Climate Technology
Accelerator Fund), Luxembourg (Global Trust
Fund on Sustainable Finance Instruments, Pacific
program), as well as from Norway, Sweden and
New-Zealand for the Carbon Transaction Facility,
and from Qatar and UAE.

o Project Earmarked is assumed to grow at a rate of 2%
annual growth during the period 2026-2030.

Plus Scenario

The Plus Scenario establishes an upper boundary for
planning, which is highly dependent on external funding
conditions. These projections offer a consolidated
foundation for resource mobilization and strategic
prioritization. Each scenario incorporates assumptions
about Core and Earmarked contributions.

The Plus
contributions in  the Base
complemented by a potential expansion to new
Contributing Members, philanthropies, and other non-
traditional donors, such as sub-national entities and the
private sector. It further assumes Program Earmarked
funding would grow with additional/new sources of
funding from both traditional and non-traditional
donors. Finally, it projects a 5% annual growth in Project
Earmarked funding until 2027, followed by a 3% growth
from 2027 to 2030.

that Core funding
scenario would be

scenario  assumes

I Figure 10.
Financial Growth Scenario
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Figure 11.
Financial Growth Scenario (Core, Program/Project Earmarked)
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Second phase of GGGI-Norway’s joint green growth program with the Government of Colombia

Committed Green Investment Growth

At COP29 in 2024, nations agreed on a target of at
least USD 300 billion annually by 2035, with a broader
aspiration to mobilize up to USD 1.3 trillion in total
climate finance. Strategy 2030 sets a cumulative target
of USD 16 billion in green investment mobilization over
the period from 2017 to 2030. This ambition was further
reinforced through the Addendum to the Roadmap
2021-2025, adopted by Management in 2023, which
raised the interim target to USD 14 billion by 2025.

GGGl updated its 2030 green investment mobilization
trajectory, reflecting the rapid growth in green investment

Figure 12.
Green Investment Growth Scenario

30000

mobilization achieved in recent years—driven by the
delivery of sustainable finance projects. Based on historical
investment data and GGGl’s weighted investment pipeline
forecasts, GGGl is increasing its 2030 ambitions, aiming
towards the mobilization of USD 27 billion in sustainable,
green, and climate finance by 2030, and to the benefit
of its Member States and partners’ green growth agenda.

This upgraded ambition reflects GGGl's enhanced role
as a catalyst for sustainable, green, and climate finance,
aligning with Member States’ demands and global climate
financing trends.
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Strategic Outcomes Estimates
for 2030

In connection with GGGI’'s streamlined strategy
architecture and updated ambitions, GGGI will develop
anew Corporate Results Framework (CRF) for the period
2026-2030. It is expected that, as part of this update,
GGGl will progressively shift its measurement for SO level
results towards impact measurement and outcome level
results specific to GGGl's Key Priorities and Themes.

During the transition, existing SOs remain, with updates
made to 2030 targets, to reflect achievements to date,
pipeline prospects, and foreseeable delivery capacity
through 2030, providing a realistic yet forward-looking

Table 2.
Strategic Outcomes Updated Estimate for 2030

measure of GGGl's contribution to Members’ climate
and development goals.

These updates are grounded in a methodology developed
by GGGl to align 2030 targets with the organization’s
expected growth trajectory. The table below presents
the updated estimates for 2030, alongside the original
targets setin 2019 and their current level of achievement.

By 2030, GGGI expects to have contributed to an
estimated reduction of 1 gigaton of CO.e in GHG
emissions, help 24 million people adapt to climate
change, create 4.3 million green jobs, sustain 30
million hectares of natural capital, expand access
to sustainable services for 100 million people, and
increase the income of 130,000 people.

Updated Estimate

SO1.1 Reduced GHG Emissions (Million tons of CO2eq)
SO 1.2 Enhanced Adaptation to Climate Change (Million people) 8 654%
2

SO Green Employmerjt Suppgrted . N 5 140%
(Number of Full-Time Equivalent jobs, Million)

SO 3.1 Increased Access to Sustainable Energy (Million people) 30 3%

SO 3.2 Increased Access to Improved Sanitation (Million people) 10 15%

SO 3.3 Increased Access to Sustainable Waste Management

. 80 8%

(Million people)

SO 34 Inc.re.ased Access to Sustainable Public Transport 20 64%
(Million people)

SO 4 Su§t.a|nably Managed Natural Capital and Ecosystem Services 05 4152%
(Million Ha)

SO 5  Accelerated Socio-Economic Development (Million people) N/A N/A

Note 1: SO5 was newly added during the 2024 SO guideline update, and its target is being calculated for the first time.



Delivering The Updated
Strategy 2030

Delivering on the updated Strategy 2030 (2026-2030) depends on GGGl’s ability to strengthen
its internal foundations, essentially meeting its second Strategic Goal:

“By 2030, GGGl will be well-positioned as a world-class, effective and agile
intergovernmental organization that is respected, financially sustainable, transparent,
accountable and considerate of its people.”

In the initial Strategy 2030, GGGl had identified
strategic issues that must be addressed to remain
effective and relevant in a rapidly evolving global
landscape.

These strategic issues remain relevant and underscore
the importance of aligning GGGl’s internal capabilities
with external demands to deliver transformative results
for its members. Strategy 2030 had also thus out five key

internal drivers for GGGI to strive and progress:
o adapt to the increasing complexity and urgency

of climate and development challenges, which

Quality employees
demand integrated and scalable solutions.

Visionary and Effective Leadership

o strengthen its ability to demonstrate impact,
particularly in terms of how its work contributes
to national development goals and climate
commitments.

Resource Mobilization

e

Risk Management

5. Managing for Results
o enhance its operational agility and financial

sustainability, ensuring it can respond quickly to
member needs while maintaining a robust
funding base.

Recognizing the continued importance of these, the

Strategy Update process sought to expand and deepen

the understanding of internal challenges identified in

o deepen its partnerships and expand its influence, the MTE, and augment GGGl's response, considering
leveraging its unique value proposition to catalyze the evolution of key global trends, and their impact on
green growth globally. GGGl's second strategic goal.




6.1
Eight Critical Enablers to Deliver Strategy 2030

GGGl's response for the period 2026-2030 is
organized around eight critical enablers, identified and
prioritized through extensive consultations and internal
working sessions. These enablers address key internal
challenges by examining their root causes and identifying
opportunities for improvement across GGGl's people,
processes, systems, and culture.

ARUA CITY PHYSICAL DEVELOPMENT

This participatory analysis was further refined through
regional focus group discussions, which helped pinpoint
constructive actions GGGI can take to meet these
challenges.

This chapter outlines the organizational enablers
required to succeed across all aspects of the updated
Strategy 2030, ensuring that GGGl remains agile,
resilient, and able to deliver lasting value to
its Members.

Figure 13.
Eight Critical Enablers

STRATEGIC
By 2030, GGGl will be a world-leading, effective, and agile intergovernmental

GOAL organization that is respected, financially sustainable, efficient, transparent, accountable,
NON-PROGRAMMATIC and considerate of its people.

ENABLERS

06. Delivering The Updated Strategy 2030

Consolidated
Strategic Focus
and Stability

Flexible Funding
and Innovative
Partnerships

Empowered People
and Values-Led
Culture

Amplified Brand, Managing for Enabling Digital
Visibility and Learning, Results Systems
Influence and Quality Delivery

Agile Processes
and Procedures

Anticipating and
Managing Risks
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Consolidated Strategic Focus
and Stability

GGGl is held back by a tendency towards strategic diffusion
and expansion, overstretching limited core resources, in a
context marked by increasing resource shortages.

o By 2030, GGGI will consolidate its operations,
prioritizing the deepening of its engagement
over thematic and geographical expansion, with a
maximum scenario of 50 country programs by 2030.

o By 2030, GGGl will support stronger strategic
alignment across all operating units through
transparent, inclusive processes complemented by
clear criteria for decision-making.

Flexible Funding and
Innovative Partnerships

GGGl will pursue flexible funding to enable key operations
and allow investment in organizational priorities, fostering
new innovative partnerships with Philanthropies,
sub-national entities, and the Private Sector, to support
cross-cutting institutional capabilities.

o By 2030, GGGl is expected to operate with around
USD 143 million a year to enable effective and agile
operations, including at least USD 46 million of
Flexible (Core + Program Earmarked) funding.

o By 2030, GGGI will foster new innovative
partnerships with Philanthropies, Sub-national
entities and the Private Sector, supporting the
mobilization of an annual 28 M USD in program
earmarked resources for operations to support cross-
cutting institutional capabilities.

Empowered People and
Values-Led Culture

GGGl recognizes its people as its greatest asset, a view
echoed by Members, and commits to developing an
organizational culture that empowers people in line with
GGGl’s values and strategic priorities, enabling the highest
quality of response to member needs.

o By 2030, GGGl will attract and retain a flexible global
workforce whose talents and potential are nurtured
and deployed strategically.

o By 2030, GGGI will have embedded diversity efforts
enabling diverse representation and leadership,
including and beyond gender equity, across all levels
of the workforce.

o By 2030, over 80% of staff will report being engaged;
measured on their sense of pride, belonging and
alignment with the organization and its goals.

Amplified Brand, Visibility, and
Influence

GGGl aims to enhance brand recognition, reputation, and
impact by elevating understanding of the importance of
Green Growth and GGGlI’s role in advancing this globally,
aligned with current conversations on sustainable
development, driven by the Centre for Thought Leadership.

o By 2030, GGGl will be widely recognized among key
stakeholder groups for its thought leadership role and
impact in driving green growth.

o By 2030, GGGl’s brand will be consistent with its
strengths, supporting strong global influence and
advocacy for green growth.

Managing for Learning, Results and
Quality Delivery

GGGl is committed to seeking robust evidence and learning
and will strive for ever more timely and relevant evidence
gathering, data disaggregation and knowledge sharing
across the organization.

o By 2030, GGGl will be recognized as a results-driven,
learning organization that consistently uses evidence
to inform decision-making, adapt programming, and
demonstrate impact.

o By 2030, GGGl will have fully integrated MEL with
clear standards, roles and responsibilities, tools and
trained MEL Staff.
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Enabling Digital Systems

GGGl recognizes the importance of technology as an
enabler, including Artificial Intelligence. A clear strategy
for digitalization, enhanced tools, timely upgrades,
streamlined systems and staff equipped and supported
to use the latest technology responsibly, effectively and
appropriately are key to its continued success.

o By 2030, all GGGI staff will be able to use relevant
digital technology effectively, appropriately, and
ethically, supported by clear policy and guidance.

o By 2030, GGGl's digital systems and tools will
be streamlined, user focused and fit for purpose,
integrating wherever possible the most appropriate
and up-to-date technologies.

Agile Processes and Procedures

GGGl needs to ensure its processes and procedures are
fit for purpose, agile and support collaborative, and
Member-responsive interventions, while supporting the
pace of GGGI’s growth and ensuring quality delivery. A key
element of this is to enable decentralized decision-making
through agile and transparent processes.

o By 2030, GGGI will have the administrative
systems and resources, as well as leadership and

“®Green Growth Pathway Developfflent for Qataf’.
)

&

people management skills and processes, to enable
high-quality and agile delivery at scale, while actively
identifying and managing risks.

Anticipating and Managing Risks

Although GGGI does manage risks adequately at the
organizational level, it does not yet have a fully developed
system to identify, assess, and manage program and
project-level risks across its operations.

o By 2030, GGGl will have an upgraded set
of fit-for-purpose, consistently implemented
Environmental and Social Safeguards.

o By 2030, GGGI will have a fully developed system
to identify, assess, and manage program and
project-level risks across its operations.

These enablers were validated through an all-staff
capabilities assessment. This internal consultation
mapped the organizational capabilities needed to
deliver the updated Strategy 2030 and highlighted
those requiring further investment. Strengthening these
capabilities is essential to ensure high-quality delivery
across programs and operations and to translate the
Eight Critical Enablers into measurable results.




6.2

Realighing GGGl’s Structure for
Greater Efficiency and Impact

Designed with broad staff engagement and informed by

the MTE, GGGl undertook an organizational realignment,
effective July 1, 2025, to enhance its strategic focus,
operational effectiveness, and strengthen its capabilities.

Informed by Member inputs—including from MPSC—and
the Director-General's vision, the realignment reflects
the broader direction of GGGl's future organizational
structure in line with the updated Strategy 2030 (2026-
2030). Its primary goal is to ensure GGGI remains agile,
stronger, more effective, and more relevant in delivering
value to its Members and partners.

The realignment established the CTL to reinforce
foresight, flagship knowledge, and global positioning;
streamlined the Secretariat into two main Directorates—
Green Growth Implementation and Green Finance &
Corporate Services—alongside the ODG; and initiated
the transition from CoPs to structured Global Practices

Figure 14.
Organizational Chart

Internal Audit ---- Director-General

aligned with strategic priorities. These changes directly
addressed key MTE recommendations to cluster
practices into more structured, cost-effective units
that strengthen technical excellence, build dedicated
strategic expertise and foresight capacity, explore
flexible programmatic funding models, and enhance
GGGl's visibility through strategic knowledge products.

These reforms created the foundation for the Strategy 2030
Update. Over the period 2026-2030, GGGl will consolidate
these changes by embedding clearer accountability,
strengthening technical excellence, and ensuring that new
structures deliver tangible value to Members. A deliberate
focus on foresight, knowledge generation, innovative
funding, and impactful communication will be central to
positioning GGGl as a thought leader in the field of green
growth. Continued investment in systems, processes, and
people will be critical to sustaining the organization'’s ability
to deliver results at scale.

Directorate for Green Growth
Implementation (DGGI)

Office of the
Director-General (ODG)

Front Office

Safeguards/GESI &
Project Dev Coord

Directorate for Green Finance and
Corporate Services (DGFCS)

Center for Thought

Leadership (CTL)

Department of Strategy, Results &
Global Initiatives

Africa

Department of Partnerships,

Governance & Communications Asia

Department of Delivery
(HR, Impact Evaluation Unit)

Latin America and the Caribbean

[ 1
Department of
Legal Finance and
Corporate Services

Department of
Development Finance

Department of
Carbon Finance

Middle East and North Africa

Pacific
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6.3

Moving Forward: Turning

Strategy into Action

To implement the updated Strategy 2030 successfully,
GGGl has developed a Roadmap 2026-2030 for internal
use. This roadmap, which will be approved by the MT, sets
out the key actions agreed through the Strategy Update
process and will guide the organization’s work over the
next five years. The detailed Roadmap, shared separately,
provides the operational backbone for delivering the
updated strategy.

Building on the MTE’s findings and the MT's response,
GGGl will strengthen the people, processes, systems,

W' '.J'

- - -
- ‘Qcalfndrur I?ctriﬁcat'lon via capacity building*to'p
. - - o

o &

and culture that underpin its work. The Eight Critical
Enablers—ranging from strategic focus and stable
financing to empowered staff, digital capacity, risk
management, and a strong global voice—form the
foundation for this effort.

By acting decisively on these enablers over the coming
five years, GGGI will translate the vision of the updated
Strategy 2030 into measurable, lasting impact for its
Members and partners, accelerating the global transition
to inclusive, low-carbon green growth.
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Introduction

Purpose of the Roadmap

The Implementation Roadmap translates GGGI’s
updated strategic vision into a sequenced, action-
oriented plan for the period 2026-2030. Together,
the Roadmap and the updated Strategy 2030 offer a
coherent pathway for aligning operations, capabilities,
and partnerships to accelerate progress toward GGGl's
green growth mandate through 2030.

Development Process

The Roadmap development followed a consultative
process, drawing on extensive stakeholder engagement
with Member States, key partners, and staff. This included
four Internal Advisory Group (IAG) workshops, regional
focus group discussions, and all-staff pulse checks.

1. Consolidated Strategic Focus and Stability

2. Flexible Funding and Innovative Partnerships

3. Empowered People and Values-Led Culture

4. Amplified Brand, Visibility and Influence

5. Managing for Learning, Results and Quality Delivery
6. Enabling Digital Systems

7. Agile Processes and Procedures

8. Anticipating and Managing Risks

For each Enabler, the Roadmap outlines the context
and rationale, 2030 objectives, and key actions for the
period 2026-2030. An accompanying Implementation

The Roadmap builds on the updated Strategy’s key
elements: the refined strategy architecture, revised
growth scenarios, and GGGl's eight key operational
Enablers to deliver the updated Strategy 2030. It
incorporates a first assessment of capability gaps and
prioritizes interventions across key transformation areas,
namely People, Processes, Systems, and Culture.

The Roadmap is organized around GGGI’s Eight Enablers:
priority operational action areas, needed to achieve the
updated Strategy 2030 objectives:

Agroforestry for People, Peace and Prosperity:Project in:Ethiopia

Plan details timelines, key enablers, and indicators of
success, ensuring that progress is measurable and that
accountability is embedded at every stage.
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Objectives and Key Actions

1 Consolidated Strategic Focus and Stability

Context & Rationale

GGGlisheldbackbyatendencytowardsstrategicdiffusion
and expansion, overstretching limited core resources, in
a context marked by increasing resource shortages. The
Mid-term Evaluation of Strategy 2030 (MTE) found that
GGGl faces strategic diffusion and overstretch, driven
by expansion across sectors and countries without

sufficient prioritization or core resources. This has
led to fragmentation, reduced organizational stability,
and challenges in maintaining consistent quality and
visibility. Frequent changes and expansion in country
presence and program areas have led to fragmentation,
reducing organizational stability and making it harder
to maintain consistent quality and visibility. Reliance on
project-based, earmarked funding challenges long-term
stability, as it encourages opportunistic programming
rather than strategic, institution-wide approaches.

To address these issues, the Evaluation recommends
streamlining the strategic architecture and clustering
Programmatic Solutions into a smaller number of
structured, impactful ‘Practices’ to strengthen technical
leadership, improve delivery, and enhance strategic
focus and stability. A streamlined strategy architecture is
a first step towards greater strategic focus and stability.
Further actions need to be taken to align country and
thematic theories of change and strategic plans with
the organizational strategy, and to overcome internal
challenges to strategic focus, ranging across people,
culture, and processes, and compounding external
challenges, such as financial and political pressures.

2030 Obijectives

o By 2030, GGGl will consolidate its operations,
prioritizing the deepening of its engagement
over thematic and geographical expansion, with a
maximum scenario of 50 country programs by 2030.

o By 2030, GGGI will support stronger strategic
alignment across all operating units through
transparent, inclusive processes complemented by
clear criteria for decision-making.

Key Actions (2026-2030)

o Develop a Programmatic Review and Optimization
Process to account for new strategic priorities and
the evolution in funding trends.

o Review the purpose and contents of Regional
Strategies, Country Planning Frameworks and
Business Plans.

o Establish a revised set of Global Practices to replace
Communities of Practice with dedicated leads,
strategies and theories of change, drawing on lessons
learned.

o Organize regular regional and country-level strategy
retreats to support organization-wide alignment,
engagement, knowledge sharing, morale and
relationship-building.

o Renew the GESI Strategy 2026-2030 and allocate
resources to its cross-cutting implementation.


https://gggi.org/wp-content/uploads/2025/06/MPSC202524-MPSC202525-MPSC21-Agenda-4.pdf
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I 2 Flexible Funding and Innovative Partnerships

Context & Rationale

Limited core funding and overstretched capacity present
significant constraints for delivery and development.
Core and flexible funding are key to enabling operations
and remain a priority under the updated Strategy 2030.
They allow investment in organizational priorities and
reduce the burden on projects. The MTE highlights that
GGGl lacks the flexible resources needed to support
cross-cutting innovations and institutional capabilities
essential for maximizing organizational impact.
According to the MTE, core funding is currently spread
across multiple priorities without a clear, organization-
wide process for strategic allocation, which limits its
effectiveness. To address this, the evaluation
recommends revisiting the distribution of core funding
and exploring ways to scale up flexible, programmatic
funding models across Practices to better support
GGQGl’s strategic goals and operational sustainability.

The updated Strategy 2030 Growth Scenarios reflect
this focus on supporting sustainable operations by 2030,
including the fostering of Public-Private-Philanthropic
Partnerships (PPPPs) to secure annual operational
resources of USD 143-224 million by 2030 (Base and
Plus scenarios, respectively).

Clear targets also need to be established and met for
core and flexible funding to enable effective planning
and delivery, including fundraising, partnerships, and
collaborations, drawing out implications for human
and material assets (People and Culture, Digitalization
etc.) and the meeting of standards and requirements
for Gender Equality and Social Inclusion (GESI) and
Environmental and Social Safeguards (ESS). Gaps in
related capabilities, including resources dedicated to
business development, must also be addressed to take
advantage of strategic opportunities.

2030 Objectives

1. By 2030, GGGl is expected to operate with around
USD 143 million a year to enable effective and agile
operations, including at least USD 46 million of
Flexible (Core + Program Earmarked) funding.

2. By 2030, GGGI will foster new innovative
partnerships with Philanthropies, Sub-national

entities and the Private Sector, supporting the
mobilization of an annual USD 28 million in
program earmarked resources for operations to
support cross-cutting institutional capabilities.

Key Actions (2026-2030)
Strengthen Core and Flexible Funding

o Develop a new approach and criteria for Core
allocation for the preparation of the 2027-2028
Work Program and Budget.

o Develop a Resource Mobilization Strategy with clear
targets focused on Core and Program earmarked
funding, and non-traditional donors (Philanthropy,
Private sector, sub-nationals etc.), including approach
and process to engage them.

o Develop and launch a new Core Replenishment
Campaign.

Strengthen Internal Fundraising Capacity

o Strengthen partnerships and engagement function at
all levels, with clear roles and responsibilities and
coordination and accountability mechanisms.

o Reformulate Organizational KPIs related to resource
mobilization to focus on Core and Program
earmarked funding, dedicated to specific institutional
priorities.

o Proactively plan for and address any funding downfall
through scenario planning and as part of Operational
budgeting and Work Program and Budget processes.

Expand Strategic Governance And Partnerships

o Upon Assembly approval, launch a “New Frontier
Group” to allow non-state actors to strategically
engage with, and contribute to GGGI.

o With Assembly approval, identify and launch the
Advisory Committee, a key governance, consultative
and advisory organ of GGGI, serving as a forum for
public-private cooperation on green growth, and
advising the Council on the strategy and activities
of GGGl regarding any synergies and linkages with
other actors.



3 Empowered People and Values-Led Culture

Context & Rationale

GGGl recognizes its people as its greatest asset, a view
echoed by Members. The MTE found that while GGGl
staff are highly committed and technically skilled, the
organization faces challenges in fostering a cohesive and
collaborative culture. Challenges from high workloads
to limited opportunities for professional growth impact
employee engagement. Decentralization, which aimed
at creating process and empowering
decision-making at the local level, has also led to some
fragmentation across teams, regions and HQ, limiting
cross-functional learning and internal alignment. Whilst
learning and development provisions at the individual
and corporate level have been made, the amount
of investment has remained static for a number of
years and not in step with the exponential headcount
increase. There are increased challenges in managing
expectations of GGGl's multi-generational and multi-
cultural workforce across 50 or more locations. To
build a stronger organizational identity and cohesive
culture, the evaluation recommends improving HR
practices, enhancing leadership capacity, and promoting
collaboration across regions and functions to support a
unified, high-performing workforce.

efficiencies

Maintaining and nurturing an organizational culture that
promotes GGGl's and its people’s uniqueness, its “DNA’,
and one that empowers people in line with GGGI'’s values
and strategic priorities is crucial to enabling the highest
quality of response to member needs. Continued efforts
are also needed to enable gender balance across staff
grades, and to ensure that diversity, equity, and inclusion
are demonstrated not only by GGGI and its people but
also in mainstream inclusion in project design, planning,
and delivery.

2030 Objectives

1. By 2030, GGGI will attract and retain a flexible
global workforce whose talents and potential are
nurtured and deployed strategically.

2. By 2030, GGGI will have embedded diversity efforts
enabling diverse representation and leadership,
including and beyond gender equity, across all levels
of the workforce.

3. By 2030, over 80% of staff will report being
engaged; measured on their sense of pride,
belonging and alignment with the organization and
its goals.

Key Actions (2026-2030)

Align human resources priorities with updated
Strategy 2030

o Conduct a human resource mapping to identify
current capabilities and gaps to ensure GGGI has the
right capabilities to achieve its strategic goals.

o Develop GGGl People Strategy for 2026-2030.

Prime GGGI’s culture for effective
implementation

Establish an inclusive and representative Strategic HR
Advisory Committee to provide the best global practice
advice and feedback, helping to improve HR policies
and programs, and employee experience.

o Implement the outcomes of the 2025 global reward
benchmarking exercise, monitoring for ongoing
comparator competitiveness and course correcting as
needed.

o Co-design and launch a Culture Building Program
with all parts of GGG, aligned with Strategic
Priorities and Values.

o Embed diversity efforts, identifying obstacles to
gender balance and other diversity representation
and approaches to overcome these, informed by
monitoring and evaluation.
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I 4 Amplified Brand, Visibility and Influence

Context & Rationale

Effective communications are key to increasing
recognition of GGGl's brand, strategic focus, flagship
projects, and successes to promote traction, build diverse
partnerships, and drive engagement for impact.

The MTE highlights that GGGI's global visibility
and brand recognition remain limited compared to
peer organizations, despite recent improvements in
communications capacity. Inconsistent branding and
messaging across countries have led to a fragmented
external identity and reduced impact of knowledge
products. While GGGl'’s technical expertise and strong
country-level relationships are well-regarded, these
have not yet translated into broader global influence or
strategic advocacy. Partnerships with major development
banks and private sector actors are underutilized, and
outreach efforts lack a systematic approach.

To address these gaps, the evaluation recommends a
more strategic and coordinated communications strategy,
along with the establishment of a dedicated strategic
foresight capacity to enhance GGGl's positioning in
green innovation and thought leadership.

2030 Obijectives

1. By 2030, GGGI will be widely recognized among
key stakeholder groups for its thought leadership
role and impact in driving green growth.

2. By 2030, GGGl's brand will be consistent with its
strengths, supporting strong global influence and
advocacy for green growth.

Key Actions (2026-2030)
Establish Center for Thought Leadership

o Establish a Center for Thought Leadership (CTL),
to drive green growth knowledge development
and dissemination, and give GGGl the capacity to
understand, engage with, and incorporate current
and emerging themes into its programming and
advice to Members’ Knowledge Products developed
and promoted.

o Allocate resources for the newly established CTL
and consolidated Global Practices, to develop high-
impact knowledge products that inform sectoral
practice, shape global policy debates, increase
visibility, and deepen GGGl's brand.

Ensure required strategies and plans are in place

o Develop and implement a Knowledge Management
and Sharing Strategy, including clear institutional
roles and responsibilities for knowledge management
and sharing.

o Update GGGl's Communications Strategy, to reflect
the updated Strategy 2030 and to establish a strong
GGGl brand.

o Develop a communication plan for the Updated
Strategy 2030, spanning internal and external
audiences, to promote traction and manage change.

o Conduct a portfolio review of projects aligned
with each Global Practice to support strategic
communication and resource mobilization.

o Develop Practice-level communications and visibility
plans, anchored in the newly established practice-
level theories of change, and refined understanding
of GGGl’s portfolio in each area.



5 Managing for Learning, Results and

Quality Delivery

Context & Rationale

GGGl is committed to strengthening its Monitoring,
Evaluation, and Learning (MEL) systems to support
evidence-based  decision-making  and  inclusive
development, including efforts to improve data
disaggregation and knowledge sharing. The MTE
recognized progress, such as the development of
technical guidelines and increased MEL staffing.

However, it also highlighted persistent challenges:
decentralized project design without sufficient MEL
investment has limited GGGl's ability to consistently
demonstrate results. Project-level reporting remains
fragmented, with sometimes weak Theories of
Change and an overreliance on quantitative metrics.
At the corporate level, while the Corporate Results
Framework (CRF) has improved strategic tracking, global
program frameworks have remained underdeveloped,
making it difficult to articulate GGGl's contributions.
System limitations and inconsistent portfolio tagging
further hinder integration and learning. To fully realize
Strategy 2030, GGGI must strengthen sectoral results
frameworks, embed learning into adaptive management,
and invest more deeply in MEL capacity and knowledge
management.

2030 Objectives

1. By 2030, GGGl will be recognized as a results-
driven, learning organization that consistently
uses evidence to inform decision-making, adapt
programming, and demonstrate impact.

2. By 2030, GGGI will have fully integrated MEL with
clear standards, roles and responsibilities, tools and
trained MEL Staff.

Key Actions (2026-2030)

The following actions will build upon actions expected to
be completed within 2025, namely:

o Establish responsibilities for leading MEL
development within the organization and for
different levels of MEL Staff.

o Define and communicate clear expectations and
quality standards for MEL.

o Build project management capacity through
an enhanced project management framework,
mandatory Project Management trainings, and
regular internal project reporting mechanisms that
enable effective project risk management.

o Invest in MEL capacity and systems, improving
integration between corporate and project-level
reporting systems.

o Develop Global Practice-specific results frameworks
that articulate clear pathways of change,
standardized indicators, and learning agendas.

o Embed a culture of learning and adaptation,
establishing regular cross-country learning exchanges
to foster peer-to-peer learning and innovation.

o Enhance communication and use of evidence,
developing tools and platforms to translate evidence
into actionable insights for decision-makers, partners,
and stakeholders.
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I 6 Enabling Digital Systems

Context & Rationale

As the Mid-term Evaluation found, GGGl has experienced
exponential growth in terms of budget as well as
geographical expansion, but operational systems and
processes have not kept pace. Meanwhile, Al is rapidly
transforming digital systems worldwide.

The MTE found that some of GGGl's digital systems
are not fully fit for purpose, functioning mainly as static
repositories rather than tools for collaboration or project
management. Fragmented and sometimes inconsistent
use of platforms like GGGI Online and SharePoint has
led to difficulties in accessing and sharing information,
with staff often relying on informal networks. Project
management and reporting are weakened by poor
portfolio tagging and lack of integration between
corporate and project-level data, undermining
accountability and learning. Additionally, results-based
management is hindered by insufficient digital tools and
inconsistent data practices, making it challenging to track
and communicate meaningful outcomes.

The evaluation calls for GGGl to upgrade and streamlineits
systems and enable effective and adaptive management
and delivery, and equip staff to use the latest technology
responsibly, effectively and appropriately.

2030 Obijectives

1. By 2030, all GGGI staff will be able to use relevant
digital technology effectively, appropriately and
ethically, supported by clear policy and guidance.

2. By 2030, GGGlI's digital systems and tools will
be streamlined, user focused and fit for purpose,
integrating wherever possible the most appropriate
and up-to-date technologies.

Key Actions (2026-2030)

o Develop and roll-out a data governance and
management framework, defining clear roles and
policies, and prioritizing data quality and security, to
support results-driven and evidence-led approaches.

o Develop an Al and Digitalization Strategy, and the
related policy and guidance to enable all staff to
use digital technology effectively, appropriately and
responsibly.

o Build GGGlI'’s Staff skills and awareness of policy
and guidance for use of digital technology through
training.

o Review and map internal systems (including HR
functions and data management tools) to identify
opportunities for digitalization and Al integration.

o Identify and pilot enhanced digital tools requirements
to boost operational efficiency and effectiveness.

o Reassess and/or upgrade SharePoint, GO and ERP
to optimize knowledge sharing, access, notifications;
and align with project, program and portfolio
management standards, policies and processes.



/ Agile Processes and Procedures

Context & Rationale

GGGl needs agile processes and procedures to support
opportunistic, collaborative and Member-responsive
growth. This will help ensure continued adaptability and
efficacy in a volatile global climate with many regional and
local variables, and to match its own pace of growth, in
the context of limited core funds available. A key element
of this is to enable decentralized decision-making in
line with the central Strategy, through clear criteria,

transparent procedures, trust and accountability.

2030 Objective

1. By 2030, GGGI will have the administrative
systems and resources, as well as leadership and
people management skills and processes, to enable
high-quality and agile delivery at scale, while
actively identifying and managing risks.

Key Actions (2026-2030)

o Review GGGl'’s Delegation of Authority to ensure
that it reflects structural changes, empowers decision
making at the right level, and supports accountability.

o Identify opportunities to ensure support functions
are sufficiently resourced and accessible across the
organization.

o Develop and adopt an, updated and integrated Project
Cycle Management (PCM) Manuals, to promote clarity
and consistency of GGGl'’s internal processes, while
providing flexibility to respond to individual resource
partner requirements.

8 Anticipating and Managing Risks

Context & Rationale

Consultations highlighted the critical importance for
GGGl of robust policies and procedures to ensure staff
safety and enable continuity considering security risks
and disruptions, including political instability, civil and
interstate conflict, natural disasters and health crises.
Ongoing trends monitoring and downside scenario
planning can help build resilience to disruptive change
and identify effective contingencies.

The MTE identifies that although GGGI does manage
risks adequately at the organizational level, it does not
yvet have a fully developed system to identify, assess,
and manage program and project-level risks across its
operations. Risk considerations are not systematically
embedded in program design, resource allocation, or
strategic choices. Instead, program and project risk
management tends to be compliance-driven, and
programmatic staff and teams lack consistent guidance
and tools to assess and manage risks, especially in new
or complex programming environments. Rapid advances
in technology also bring challenges, from inclusive
adoption to security, requiring proactive governance.

2030 Obijectives

1. By 2030, GGGl will have an upgraded set of fit-for-
purpose, consistently implemented, Environmental
and Social Safeguards.

2. By 2030, GGGI will have a fully developed system
to identify, assess, and manage program and
project-level risks across its operations.

Key Actions (2026-2030)

o Implement GGGI updated Environmental and Social
Safeguards Policy to manage potential adverse
environmental and social impacts of GGGI's projects
and operations.

o Review and upgrade GGGl's management of Program
and Project level risks, providing clear standards, guidance,
supporting tools and trainings to programmatic staff.

o Integrate risk management processes with policy and
guidance for digital technology usage and reflect it in
Digitalization Strategy.
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Overall Implementation (Action) Plan

2026 2027 2028 2029 2030

Actions
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Indicators of Progress
Consolidated Strategic Focus and Stability

Develop a Programmatic Review
and Optimization Process

to account for new strategic
priorities and the evolution in
funding trends

Programmatic Review and Optimization
Proposal agreed

Process established including timeline

Review the purpose and contents
of Regional Strategies, Country
Planning Frameworks and
Business Plans

Assessment of current contents, process and
formats completed

Revised objectives and frameworks
established for regional and country planning
frameworks and business plans

Process and cadence for regular updates
established

Formats and tools developed and GGGI teams
trained

Establish a revised set of Global
Practices to replace Communities
of Practice, with dedicated

leads, strategies and theories

of change, drawing on lessons
learned

Global Practices established

Global Practice Leads appointed and
onboarded

Strategies, Theory of Change and results
frameworks for Practices established, drawing
on lessons from historic and current projects

Organize regular regional and
country-level strategy retreats
to support organization-

wide alighnment, engagement,
knowledge sharing, morale and
relationship-building

Concept for regular strategy retreats
developed and approved in coordination with
ODG.

Retreat cadence and program established with
ODG oversight and contributions

Renew the GESI Strategy
2026-2030 and allocate
resources to its implementation

Strategy endorsed by Management Team and
resources allocated

Flexible Funding and Innovative Partnerships

Develop a new approach and
criteria for Core allocation for the
preparation of the 2027-2028
Work Program and Budget

Updated approach and criteria for core
funding allocation defined / set out in the
WPB 2027-2028 Guidelines

Develop a Resource Mobilization
Strategy with clear targets
focused on Core and Program
earmarked funding, and non-
traditional donors (Philanthropy,
Private sector, sub-nationals etc.),
including approach and process to
engage them

Resource Mobilization Strategy and Targets in
place on Core, Program and non-traditional/
flexible funding

Resource mobilized for flexible funding
dedicated to specific workstreams

Approaches to engage non-traditional donors,
including pipeline and process, elaborated,
approved and initiated

Develop and launch a new Core
Replenishment Campaign

Core Replenishment Campaign launched.

Core Funds Replenished




Actions

Indicators of Progress

2026 2027 2028 2029 2030

4. Strengthen partnerships and Clear roles and accountability mechanisms
engagement function at all set out for Partnerships staff at all levels and
levels, with clear roles and related systems (CRM).
respon5|b|l|hes.a.nd Coordnjatlon Related processes (PCM) updated
and accountability mechanisms

5. Reformulate Organizational KPIs | Organizational KPIs reformulated, approved,
related to resource mobilization | and cascaded to regions, departments, and
to focus on Core and Program countries
earmarked funding, dedicated to
specific institutional priorities

6. Proactively plan for and address | Scenario planning approach designed and
any funding downfall through approved to address possible downside
scenario planning and as part of | scenario planning and mitigation as part of
Operational budgeting and Work | 2026 Operational budget and 2027-2028
Program and Budget processes Work Program and Budget

Contingency plans in place

7. Upon Assembly approval, launch | Terms of reference for NFG approved by the
a “New Frontier Group” to allow | Assembly
non—state.actors © strgteglcally New Frontier Group established and founding
engage with, and contribute to

members onboarded
GGGl

8. With Assembly approval, Advisory Committee re-launched, Member
identify and launch the Advisory | identified and onboarded
Committee, a key governance, | i 116t 4 meetings of AC held by 2030.
consultative and advisory organ
of GGQl, serving as a forum
for public-private cooperation
on green growth, and advising
the Council on the strategy and
activities of GGGl regarding any
synergies and linkages with other
actors

Empowered People and Values-Led -Culture

1. Conduct a human resource Capability assessment and gap analysis
mapping to identify current conducted
capabilities and gaps in to ensure L
CiEE] s the et cepelblites to Approaches. prioritized to meet current and

. . . future learning and development needs
achieve its strategic goals

2. Develop GGGl People Strategy Strategy developed and approved
for 2026-2030 by Management.

Clear goals for diversity and inclusivity
established

Career progression and performance
framework aligned with Strategy 2030
developed, focused on equity and
empowerment

Process outlined for strategic management of
outsourcing

3. Establish an inclusive and Committee established with objective to

representative Strategic HR
Advisory Committee to provide
the best global practice advice
and feedback, helping to improve
HR policies and programs, and
employee experience

provide advice and feedback, helping to
improve employee experience, diversity,
performance and progression through HR
programs and policies
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Actions

Indicators of Progress

4. Implement the outcomes Actions taken to ensure ongoing comparator
of the 2025 global reward competitiveness
benchmarking exercise,
monitoring for ongoing
comparator competitiveness and
course correcting as needed
5. Co-design and launch a Culture | Common culture redefined and established
Building Program with all parts through inclusive and participatory
of GGG, aligned with Strategic engagement.
Prtortiies e Veluies Communications plan launched
Progress tracked against culture indicators/
MEF
6. Embed diversity efforts, Obstacles to gender balance and other
identifying obstacles to gender diversity representation and progression
balance and other diversity identified, informed by monitoring and
representation and approaches evaluation
to overcome these, |nfqrmed by Approaches identified and pursued to
monitoring and evaluation .
overcome obstacles to representation and
progression
Amplified Brand, Visibility and Influence
1. Establish a Center for Thought Center established with clear roles and
Leadership, to drive green growth | responsibilities, and Director appointed,
knowledge development and reporting to the Director-General
d|ssem|nahon, and give GGGl the Medium term goals defined for the Center.
capacity to understand, engage
with, and incorporate current
and emerging themes into its
programming and advice to
Members Knowledge Products
developed and promoted
2. Allocate resources for the newly | Workplan for the development of knowledge
established Center for Thought products in place, including objectives and
Leadership and consolidated criteria, and process for development and
Global Practices, to develop high- | promotion
!mpact knowledge prpducts that High-impact Knowledge Products developed
inform sectoral practice, shape
- ) and promoted.
global policy debates, increase
visibility, and deepen GGGl's
brand
3. Develop and implement a Knowledge Management and Sharing Strategy
Knowledge Management and developed and implemented
Shar|ng S.trat.egy, riclliglinig Institutional roles and responsibilities for
clear institutional roles and . .
L knowledge management and sharing clarified
responsibilities for knowledge .
. and in place
management and sharing
4. Update GGGI's Communications | Communications Strategy updated to reflect
Strategy, to reflect the updated | Strategy 2030 and shared internally with
Strategy 2030 and to establish a | a focus on establishing GGGI’s brand and
strong GGGl brand increasing brand recognition, and upon
practical measures to enhance knowledge
management and sharing across GGGl and
with key stakeholders.
Practical measures to enhance knowledge
management and sharing identified and
implemented

2026 2027 2028 2029 2030




Actions

5.

Develop a communication plan
for the Updated Strategy 2030,
spanning internal and external
audiences, to promote traction
and manage change

Indicators of Progress

(Updated) Strategy 2030 Communications
Plan in place to ensure all key stakeholders are
informed and increase stakeholder alignment

Relevant staff equipped to play their role in
communications and outreach

Continued outreach planned from 2026-2030

2026 2027 2028 2029 2030

6. Conduct a portfolio review of Portfolio review conducted in each Global
projects aligned with each Global | Practice
Practice to support strategic
communication and resource
mobilization
7. Develop Practice-level Practice-level communications plans
communications and visibility developed and implemented
plans, anchored in the newly
established practice-level
theories of change, and refined
understanding of GGGl's
portfolio in each area
Managing for Learning, Results and Quality Delivery
1. Establish responsibilities for Responsibilities for leading and implementing
leading MEL development within | MEL at different levels established
the organization and for different
levels of MEL Staff
2. Define and communicate MEL Rules or equivalent adopted by Director-
clear expectations and quality General
szt oy VEL Adoption of GGGI Monitoring Quality
Standards and Guidance or equivalent
Adoption of GGGI Evaluation Quality
Standards and Guidance
3. Build project management Enhanced project management framework
capacity through an enhanced and training program launched
project managgment framework, Project reporting mechanisms established
mandatory Project Management
trainings, and regular internal
project reporting mechanisms
that enable effective project risk
management
4. Invest in MEL capacity and MEL capacity assessments conducted
SRS, WMETov g el Improved integration between corporate and
between corporate and . .
) . project-level reporting systems
project-level reporting systems
Targeted training delivered to overcome
capacity gaps
5. Develop Global Practice specific | Results frameworks developed for each of the
results frameworks that articulate | Global Practices
clear pathways of change,
standardized indicators, and
learning agendas
6. Embed a culture of learning and | Establish regular cross-country learning

adaptation, establishing regular
cross-country learning exchanges
to foster peer-to-peer learning
and innovation

exchanges to foster peer-to-peer learning and
innovation
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Actions

Indicators of Progress

2026 2027 2028 2029 2030

7. Enhance communication and use | Develop tools and platforms to translate
of evidence, developing tools and | evidence into actionable insights for decision-
platforms to translate evidence makers, partners, and stakeholders;
mto‘ achonable insights for Document stories of transformation, lessons
decision-makers, partners, and ) ; .
learned, and GGGl's value-added in catalyzing
stakeholders .
green growth transitions
GGGl'’s Investment Guideline designed and
disseminated
Enabling Digital Systems
1. Develop and roll-out a data Data governance and management framework
governance and management developed and approved by Management.
framework, defining clear roles
and policies, and prioritizing data
quality and security, to support
results-driven and evidence-led
approaches
2. Develop an Al and Digitalization | Strategy, Policy, principles and guidance
Strategy, and the related policy developed
and guidance to enable all - . )
L Principles operationalized across programs
staff to use digital technology
. . and systems
effectively, appropriately and
responsibly
3. Build GGGI's Staff skills and Training program launched
awareness Qf.pohcy and guidance All staff trained in application of digital policy
for use of digital technology .
., and guidance
through training
4. Review and map internal systems | Review completed
(including HR funchon§ and.data Plan and timeline approved for digitalization
management tools) to identify : .
. A and Al integration
opportunities for digitalization
and Al integration Prioritized systems for digitalization and Al
integration piloted, evaluated and scaled up if
evaluated favorably
5. Identify and pilot enhanced Digital tools identified, piloted and evaluated
digital tools requirements to based on key criteria to develop priority
boost operational efficiency and | actions
effectiveness . .
Business case and action plan approved
6. Reassess and/or upgrade Systems optimized and aligned with project,
SharePoint, GO and ERP to program and portfolio management standards,
optimize knowledge sharing, policies and processes.
access, notifications; and align
with project, program and
portfolio management standards,
policies and processes
Agile Processes and Procedures
1. Review GGGl's Delegation Review conducted and recommendations
of Authority to ensure that it approved
reflects Structu.rgl changfes, Naw BOA ehssaiiz e,
empowers decision making at
the right level, and supports Clear criteria for decision-making
accountability disseminated
2. ldentify opportunities to ensure | Conduct an organization-wide review of

support functions are sufficiently
resourced and accessible across
the organization

administration processes and outcomes

to identify opportunities to elevate and
consolidate standards (e.g. Clarify processes
and standards, deliver training, performance
management)

% reduction in time spent on administration




Actions

Sk

Develop and adopt updated and
integrated PCM Manuals, to
promote clarity and consistency
of GGGl'’s internal processes,
while providing flexibility to
respond to individual resource
partner requirements

Indicators of Progress
PCM manual updated and integrated

Process for proposal preparation and
development (PCM2, PCM3) updated.

2026 2027 2028 2029 2030

Anticipating and Managing Risks

Implement GGGI updated
Environmental and Social
Safeguards Policy to manage
potential adverse environmental
and social impacts of GGGl'’s
projects and operations

ESS tools and procedures adopted and
integrated in PCM

Review and upgrade GGGl’s
management of Program and
Project level risks, providing
clear standards, guidance,
supporting tools and trainings to
programmatic staff

Project and project risk monitoring tools and

guidance developed and related staff strained.

Integrate risk management
processes with policy and
guidance for digital technology
usage and reflect it in
Digitalization Strategy

Digitalization Strategy reflects digital risk
management policy and guidance, with
training as required
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Annex 2: Draft Terms of Reference for the Development of Corporate Results Framework 2026-2030

(Draft) Terms of Reference for the Development of the
Corporate Results Framework (CRF) 2026-2030

Context/Rationale

The Global Green Growth Institute (GGGI) is an agile, mission-driven organization committed to
transparency, accountability, and measurable impact. A core principle of GGGI’s results-based
management (RBM) approach is to maximize development impact—delivering more with limited
resources—Dby generating credible evidence to scale and replicate successes and address areas for
improvement.

First introduced in 2015, GGGI’s Corporate Results Framework (CRF) serves as the
organization’s primary tool for monitoring, reporting, and evaluating progress toward its high-
level strategic objectives. The CRF enables GGGI and its Members to track performance,
strengthen accountability, and continuously improve the delivery of GGGI’s long-term strategy.

The current CRF (2021-2025), approved by Council in October 2020, was designed to measure
results and support the implementation of Strategy 2030 during its first five years, coinciding with
the Roadmap 2021-2025.

As part of the Mid-Term Evaluation of Strategy 2030 (MTE), key recommendations were made to
strengthen GGGI’s CRF and the broader RBM system. Recommendations—reflected in the
Management Response and Action Plan—inform the Strategy 2030 Update (2026-2030) and the
development of the next CRF for 2026-2030. The Strategy 2030 update introduces a refreshed
strategy architecture with six Key Priorities and four Themes, which the new CRF will capture and
operationalize.

The MTE identified the following key challenges in the current CRF:

e Limited alignment with country-level planning and reporting: The CRF is not well
integrated into how programs and projects plan and monitor results, reducing its
effectiveness as a strategic and operational tool.

e Lack of outcome-level targets and accountability: The CRF does not consistently link
programmatic activities to measurable outcomes, making it difficult to assess impact or
foster accountability.

e Overemphasis on quantitative outputs: The framework focuses heavily on counting
deliverables (e.g., number of policies or investments) rather than assessing quality,
relevance, or long-term results (for instance changes in knowledge, attitudes, skills (short
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term), behavior, practice and performance(medium term) and conditions and wellbeing of
ecosystems and beneficiaries (long term)).

Inconsistent tagging and aggregation: Weak tagging practices in GGGI 's systems lead
to unreliable data aggregation.

Accountability Gaps: No sector-specific results frameworks for (former) Global
Operational Priorities (GOPs)/Programmatic Solutions (PSs), limiting the ability to track
thematic progress.

Building on lessons learned and guided by the updated strategic architecture, the development of
the CRF 2026-2030 provides an opportunity to address these challenges, reinforce GGGI’s RBM
culture, and ensure that results measurement remains robust, relevant, and aligned with Members’
evolving needs.

2. Objectives and Guiding Principles

The development of CRF 2026-2030 aims to achieve four primary objectives:

1. Enhanced Sectoral Accountability: Design a results framework that combines strategic-

level oversight with practice area-specific measurement, enabling GGGI to better track
progress across its practice areas and effectively support the new Global Practice structure.

. Strengthened Results-Based Management: Improve measurements to provide a more

accurate, complete, and fair assessment of GGGI's results while maintaining streamlined
corporate reporting aligned with the updated Strategy 2030 architecture.

. Enhanced GGGTI’s Ability to Capture and Highlight the “Quality” Of Its Results:

Allow GGGI to complement quantitative reporting by qualitative improvements allowed by
its work.

. Enhanced Strategic Decision-Making: Provide Management, Member States, Partner

States, and resource partners with stronger evidence on sectoral performance, investment
effectiveness, and policy implementation progress to support more informed resource
allocation and programmatic adjustments aligned with the Themes.

The development of CRF 2026-2030 will be guided by the following principles:

Continuity In Reported Results — Ensuring there is no gap in accountability or corporate
reporting between the current CRF (2021-2025) and the next CRF (2026-2030).

Efficiency & Cost-Effectiveness: Maintaining a manageable corporate reporting burden
while maximizing meaningful measurement - all updates must demonstrate value-added
and efficiency gains, including streamlined processes to minimize disruption during
transition.
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o Stakeholder Engagement: Coordination and consultation with key stakeholders,
including Member States and Partners, GGGI’s key resource partners, and GGGI Staff to
ensure the CRF reflects shared priorities and operational realities.

e Continuous Improvement: Built-in mechanisms for regular review and refinement based
on implementation experience.

3. Scope of Work and Approach

The development of the CRF 2026-2030 will focus on the following five areas, which will be
implemented through three dedicated workstreams.

Key Areas of Work

o Strategic Alignment: Ensure full alignment with the updated Strategy 2030 architecture,
including Key Priorities, Themes, and Enablers, as well as with GGGI’s Global Practice
and thematic strategies (e.g., the updated GESI Strategy and the new Carbon Finance
Strategy).

e Global Practice Integration: Embed the CRF within the new Global Practice structure,
replacing the former Communities of Practice

e Measurement Enhancement: Implement a two-tiered framework, addressing
recommendations from the MTE

e System and Process integration: Update and upgrade to GGGI’s program management
system (GGGI Online) and corporate reporting mechanisms.

e Alignment with International Best Practices - The CRF update will be informed by a
review of international best practices from comparable organizations, ensuring alignment
with multilateral development bank standards and harmonization opportunities.

Workstreams and Methodology

Workstream 1: Desk Review Of Best Practices And General Recommendations For CRF
Improvement

GGGI will conduct a review of the results frameworks of its key donors and hold interviews with
selected donors to capture lessons and good practices. This will be complemented by a comparative
analysis of GGGI’s current CRF (2021-2025) against those of peer organizations, including
relevant interviews, and by a CRF 2021-2025 Staff Feedback Survey to identify its strengths and
weaknesses. Based on this, GGGI will develop a set of general recommendations for the
development of the CRF 2026-2030.

Workstream 2: Development Of the Corporate Results Framework 2026-2030
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Thematic experts working groups will be formed around key results categories of the updated
Strategy 2030 architecture to review the existing CRF and propose to develop CRF 2026-2030
across the Priorities, Themes, and Enablers of the updated Strategy 2030:

Key Priorities

Climate and Green Growth Policies Adopted

Sustainable and Innovative Finance Mobilized
Institutional and Human Capacity Enhanced

Green Technologies and Solutions Deployed

Climate and Green Growth Thought Leadership Advanced
Gender Equality and Social Inclusion Advanced

AU i

Themes

e Just and Inclusive Energy Transition

e Adaptive, Resilient Landscapes and Oceans

o Sustainable Agri-Food Systems

e Green, Resilient and Circular Cities and Infrastructure

Effective delivery, including strategic Enablers:

Consolidated Strategic Focus and Stability

Flexible Funding and Innovative Partnerships
Empowered People and Values-Led Culture
Amplified Brand, Visibility and Influence

Managing for Learning, Results and Quality Delivery
Enabling Digital Systems

Agile Processes and Procedures

Anticipating and Managing Risks

O NNk W=

Workstream 3: Stakeholder Consultations

Throughout the development process of CRF 2026-2030, GGGI will conduct consultations with
internal and external stakeholders.

Internal Consultations may include, for instance, presentations at GGGI's 2026 Spring Annual
Meeting, division-specific consultation sessions, regional/country team webinars on new indicator
methodologies and training requirements, and Global Practice working group sessions focused on
indicator development. External Consultations will include presentations to the Management and
Program Sub-Committee (MPSC) on the CRF development and implementation approach, as well
as targeted interviews with key members and donors.
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4. Process Management, Stakeholders, and Roles

Process Management

The development of the CRF 2026-2030 will be led by GGGI’s Strategy and Results Unit (SRU),
under the overall responsibility of the Director of Strategy, Results, and Global Initiatives (Team
Lead). The SRU will ensure alignment with the MTE recommendations, manage structured
consultations, and deliver high-quality outputs in collaboration with governing bodies. Its
responsibilities include preparing core documents, ensuring quality assurance, coordinating
consultations, facilitating structured discussion sessions and strategic dialogues, integrating
stakeholder feedback, and providing regular progress updates on key milestones.

Key Stakeholder Consultation Framework

1. CRF Development Advisory Team ( A-Team)

An inclusive Advisory Team (A-Team) will be convened to steer the CRF development process.
The Team will include key members from GGGI’s relevant Directorates and Departments, as well
as appointed representatives from different regions and countries. Gender balance and diversity
of representation will be considered when forming the Advisory Group.

Main Roles:

e Provides technical input and strategic guidance.

e Offers input on early drafts and consultation approaches.

e Reviews updates to ensure they reflect diverse perspectives and trends.

e Recommends improvements to strengthen CRF content and implementation.

2. GGGI Management Team (MT)

Main Roles:

e Provides high-level oversight to ensure alignment with GGGI’s updated Strategy.

e Reviews deliverables prepared by the SRU in consultation with various groups, including the
A-Team.

e Endorses key outputs before submission to the MPSC/ Council.

3. Management and Program Sub-Committee (MPSC)

Main Roles:

e Serves as the key advisory body to consult GGGI Member States.

e Provides guidance and feedback on major deliverables.

e Reviews and endorses documents such as the Draft and Final versions of the CRF 2026-2030
Ensures alignment with organizational priorities and Council objectives.

In addition to these three primary stakeholder groups, three broader stakeholder groups — GGGI
Staft, GGGI Member States, and key resource partners — will also play a crucial role in providing
insights, ensuring inclusivity, and strengthening the CRF development process.
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GGGI Staff

Main Roles:
¢ Engages in organization-wide consultations to provide diverse perspectives from different
teams and functions.
e Contributes ideas, experiences, and feedback to ensure the strategy reflects operational
realities and emerging priorities.

GGGI Member States

Main Roles:
e Provide high-level feedback to align Strategy 2030 with national priorities and regional
development goals.
e Review and advise on strategic direction, ensuring alignment with the needs of GGGI’s
global membership.

Main Roles:
e Ensure alignment of GGGI priorities with the ones of key donors.

5. Key Milestones And Deliverables

e Launch of the CRF 2026-2030 development process following Council approval of the
Updated Strategy 2030 (December 2025)

e Completion of desk review of best practices and general recommendations for the CRF
improvement (February 2026)

e Presentation of CRF proposals covering the Key Priorities, Themes, and Enablers of the
updated Strategy 2030, at the Annual Staff Meeting (March 2026)

e Draft CRF 2026-2030 presented to MPSC for comments (April 2026)

e Final CRF 2026-2030 Presented to MPSC for endorsement (June 2026)

e Final CRF 2026-2030 shared with Council for email approval (July 2026)

e Implementation of systems changes and training of GGGI teams (July 2026 — September
2026)

/End/
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& ccol

Global Green Growth Institute

14th Session of the Assembly &

18th Session of the Council (Joint Session)
October 31, 2025 | Seoul, Republic of Korea

(Draft) Decision on GGGI Strategy 2030 Update (2026-2030)

The Council,

Recalling Articles 2 and 4 of the Agreement on the Establishment of the
Global Green Growth Institute (hereinafter referred to as the “Establishment
Agreement”), regarding the objectives and activities of the organization;

Further recalling Article 8(5)(b) of the Establishment Agreement,
regarding the role of the Council in approving the GGGI’s strategy;

Recalling Decision on GGGI Strategy 2030 approved by the Council at its

12th Session on October 24, 2019, and Decision on the Strategy 2030 Addendum
approved by the Council at its 14th Session on October 28, 2021;

Taking note of the consultations, including interviews and surveys, held by
the Secretariat with GGGI Member States, partners and stakeholders as part of
the process to update Strategy 2030 during the months of May to August 2025,
as well as internal consultations open to all staff through surveys, pulse checks,
and regional focus group discussions;

Taking note of the discussions of MPSC Members and endorsement of the
Terms of Reference for the Update of Strategy 2030 at their 20th Meeting on
April 30, 2025 [MPSC/2025/15], and discussions on the Progress of the Strategy
2030 Update Process at their 21st Meeting on June 26, 2025 [MPSC/2025/29];

Decides to approve the GGGI Strategy 2030 Update (2026—-2030) detailed
in [A/2025/6-C/2025/6].

/End/


https://gggi.org/wp-content/uploads/2025/06/MPSC20-Summary.pdf
https://gggi.org/wp-content/uploads/2025/07/MPSC21-Summary.pdf
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