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Update from the GGGI Staff Council 
 

PURPOSE AND ACTION REQUIRED 

Members of the Assembly/Council are invited to: 

☒ Take note of the Update from the Staff 

Council 
 ☐ Provide feedback 

☐ Endorse   ☐ Other (please specify)  

 

CONTEXT/BACKGROUND 

The Staff Council, as representatives of GGGI staff, is invited by the GGGI Council to provide an 

update to Member States on its priorities and progress related to staff wellbeing. 

 

SUMMARY  

The 2025 SC has streamlined its work plan in order to ensure more rapid and realistic delivery for 

GGGI staff: 

1. Communication and Collaboration: Enhance visibility and accessibility through a revamped 

Staff Council Hub, implement a regional staff representative system, quarterly updates, and 

regular dialogue with leadership to improve staff connection and feedback. 

2. Workload and Wellbeing: Address poor work-life balance by promoting leave use, exploring 

Wellness Days, and building systemic support for sustainable work practices. 

3. Career Development and Opportunities: Strengthen career pathways, support internal mobility, 

and ensure staff voices are reflected in the new performance management system to promote 

transparent, equitable growth pathways. 

4. Discrimination and Fairness: Monitor equity issues, especially between national and 

international staff, with clear protocols for Council intervention to address systemic disparities. 

5. FX Issues and National Staff Salary/Benefits: Advocate solutions for salary study outcomes, 

international transfers, pensions, insurance gaps, and explore decentralized payroll and better 

financial services for staff in country offices. 

6. Feedback and Recognition: Partner with HR to create a culture of constructive feedback and 

recognition, extending beyond formal reviews to peer and upward feedback for stronger 

workplace culture. 

7. Organizational Realignment: Support staff through realignment by ensuring transparency, 

monitoring impacts, and advocating mitigation measures to balance organizational needs with 

staff welfare. 
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Update from the GGGI Staff Council 
 

1. The GGGI Staff Council (SC) comprises 9 elected staff members who serve as representatives for 

all staff interests. Following elections held in 2025E, the current council members assumed their 

roles in early January 2025. Throughout 2025, the SC has maintained active engagement with the 

Management Team, which has been receptive to and supportive of the Council's input. In 2025 the 

SC has focused on mediating on concerns that relate to alignment, as well as on delivering on a 

slimmed down set of concrete deliverables for the staff, looking at issues such as Wellness Days or 

enhanced health insurance coverage in some geographies. 

 

2. For the third consecutive year, the SC has been invited to present staff perspectives directly to 

Member States during the Assembly and Council meetings. This briefing document outlines staff 

views on recent staff well-being initiatives and highlights the Staff Council's key priority areas for 

the coming period.  

 

What are the Staff Council and the Staff Association? 

 

Staff Association Composition and Purpose 

 

3. The Staff Association includes all GGGI staff members except the Director General and Assistant 

Director Generals. According to its constitution, the Association aims to: (i) promote and safeguard 

member rights, interests, and welfare; (ii) foster unity among members in advancing GGGI's 

objectives; and (iii) represent staff views on welfare and working conditions while seeking 

resolution of related issues. 

 

Staff Council Role and Mission  

 

4. The Staff Council serves as the Association's executive body, functioning as a communication and 

facilitation mechanism for staff advocacy. The Council's mission is to serve staff interests and needs, 

ensure favorable working conditions, and maintain unity as staff work toward organizational goals. 

The SC promotes understanding and cooperation by facilitating staff-management communication 

and advocating for staff wellbeing. 

 

5. Overall, the Council represents the broader GGGI community, including consultants, secondees, 

interns, and volunteers. However, the SC addresses systemic staff interests and concerns rather than 

individual cases. 

 

Council Composition and Representation  

 

6. The 9-member Staff Council is elected by the Staff Association with established quotas ensuring 

equitable representation across: 

• Headquarters and country offices: Five staff are based in headquarters and four are based in 

country offices.  

• Gender balance: The Staff Council represents a balanced representation from across the 

organization’s regions grades and genders, this includes five female and four male staff 

members, with national and international staff all well represented. 

 

Overall Staff Council Engagement and Communication Channels with GGGI Staff 

 

7. The Staff Council gathers priorities, suggestions, and requests from staff through multiple 

communication channels, including dedicated sessions at GGGI events, particularly the annual All-

Staff Meeting held each spring. Additional engagement occurs through one-on-one staff meetings, 

all-staff calls, email correspondence, GGGI's internal IT platforms, social networking services, and 
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the GGGI Staff Engagement Survey. In 2025, the Council is looking into additional communication 

modes and platforms to facilitate staff participation, as well as focusing on building a culture of 

inclusion and proactive feedback provision The SC is also enhancing awareness campaigns and 

improving messaging about its activities to increase engagement levels and keep staff better 

informed about ongoing initiatives and developments. 

 

Priority Areas for Staff Council in 2025: 

 

(1) Communication and Collaboration 

 

8. The Staff Council recognizes the need to significantly enhance its visibility and accessibility across 

GGGI's global workforce. The primary focus centers on establishing a robust communications 

infrastructure through the dedicated Staff Council Hub on the internal Info Hub website, featuring 

regular updates, key documents outlining SC roles and decisions, and clear priority areas. To bridge 

the gap between headquarters and field operations, the Council will implement a regional staff 

representation system, with regional SC members designated to work with each region’s specific 

concerns and opportunities. This approach aims to streamline feedback mechanisms, address 

localized concerns more effectively, and strengthen two-way communication channels. Additionally, 

the Council commits to providing quarterly updates and Q&A sessions, either integrated with Green 

Talks or as standalone sessions, alongside maintaining regular meetings with the Director General, 

HR, and Management Team to ensure ongoing dialogue at all organizational levels. 

 

(2) Workload and Wellbeing 

 

9. Staff wellbeing remains a primary concern of the SC, with 69% satisfaction in work-life blend 

according to the 2025 engagement survey. The Council's well-being initiative focuses on expanding 

wellness and well-being support options while developing a deeper understanding of workload-

related issues affecting staff productivity and satisfaction. A key component involves tracking 

holiday usage patterns and collaborating with HR to identify staff who may not be utilizing their 

allocated leave days, subsequently encouraging managers to proactively promote leave-taking 

among their teams. The Council is already discussing with MT the possible integration of "Wellness 

Days" as a pragmatic approach to improving workplace culture, recognizing that prioritizing 

wellbeing leads to enhanced productivity, better health outcomes, and a more positive 

organizational environment. This approach acknowledges that wellbeing extends beyond individual 

responsibility to encompass systemic organizational support structures that enable sustainable work 

practices. 

 

(3) Career Development and Opportunities 

 

10. The Council recognizes career development as fundamental to staff satisfaction, with 73% 

engagement in learning and development indicating an opportunity for enhancement. The primary 

objective involves strengthening GGGI's existing career advancement pathways and skills 

development programs, with particular attention to internal mobility options that allow staff to grow 

within the organization. A key  focus area includes the Council's involvement in GGGI's new 

performance management system, ensuring staff perspectives are incorporated into its design and 

implementation. This engagement represents an opportunity to address any systemic barriers to 

career progression while advocating for transparent, equitable advancement processes. The Council 

views career development not merely as individual professional growth but as organizational 

capacity building that strengthens GGGI's ability to deliver on its mission while retaining 

institutional knowledge and expertise. 

 

(4) Discrimination and Fairness 

 

11. With a 76% satisfaction rate in diversity, equity, and inclusion, the Council maintains oversight of 

fairness issues, particularly the issues relating to national and international staff regarding salaries 
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and benefits. This priority area requires monitoring of disparities that may affect staff morale and 

organizational cohesion. Moreover, the Council will develop a protocol outlining when and how it 

engages in HR-related conflicts, establishing clear guidelines for advocacy while respecting 

individual privacy and organizational processes. This approach ensures the Council can address 

systemic inequities while maintaining appropriate boundaries regarding individual cases.  

 

(5) FX Issues and National Staff Salary/Benefits 

 

12. Financial and administrative challenges can disproportionately affect staff in country offices, 

necessitating focused attention on foreign exchange impacts and national staff compensation 

structures. The Council will monitor and report collectively on outcomes from the Birches salary 

study, ensuring staff input is incorporated into the review process. Other issues include resolving 

complications with international transfers, streamlining banking processes when staff change duty 

stations, addressing taxation issues on pension contributions, and exploring partnerships with 

institutions like UNFCU and AMFIE to provide better financial services. Additionally, addressing 

unequal insurance coverage across different duty stations remains a priority, requiring coordination 

with HR to ensure equitable protection for all staff regardless of location. 

 

(6) Feedback and Recognition 

 

13. The lowest satisfaction area at 56% engagement indicates a critical need for cultural shifts regarding 

feedback and recognition within GGGI. The Council will partner with HR to develop guidelines 

that establish a culture of feedback that encompasses both constructive performance discussions 

and meaningful recognition of achievements. This initiative recognizes that effective feedback 

systems contribute significantly to professional development, job satisfaction, and organizational 

performance. The focus extends beyond formal performance review processes to encompass peer-

to-peer recognition, supervisor feedback skills, and creating safe spaces for upward feedback. By 

addressing this fundamental workplace dynamic, the Council aims to foster an environment where 

continuous improvement and appreciation become integral to GGGI's organizational culture. 

 

(7) Organizational Realignment 

 

14. Supporting staff through GGGI's organizational realignment process represents a  an important 

pastoral care function of the council, and is one that requires careful balance between organizational 

needs and staff welfare. The Council has developed and shared a note on realignment impacts with 

Senior Management Team, which summarized some of the issues staff had raised. The realignment 

committee has subsequently shared a response to these concerns. The SC will continue to monitor  

the implementation of realignment decisions to support transparency, fairness, and adequate support 

for any affected staff members. The Council's role includes facilitating communication between 

staff and leadership, identifying potential negative impacts early, and advocating for any required 

mitigation measures that protect both organizational effectiveness and individual staff interests.  

 

Members of the Staff Council 

• Nicholas Taylor, Lead, Adaptation and Resilience, HQ (Chair) 

• Awa Line Sandi Kone, Administrative, Finance, and Procurement Associate, Côte D'Ivoire 

(Vice-Chair) 

• Benjamin Devise, Carbon Pricing Associate, HQ (Member) 

• Florence Mukaminega, Senior Assistant-Climate Finance, Uganda (Member) 

• Hakku Bang, Senior Results Reporting Officer, HQ (Member) 

• Marianna Lara Otaola, Climate Finance Lead, Mexico (Member) 

• Shenila Saniyog, Climate Finance Technical Officer, Samoa (Member) 

• Sohna Ngum, Senior Officer, Gender, Conflict Management, and Social Development, HQ (Member) 

• Yoon Suk Choi, Administrative Services Unit Officer, HQ (Member) 

/END/ 


