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Global Green Growth Institute 

14th Session of the Assembly and 

18h Session of the Council (Joint Session) 

October 13–27, 2025 | E-Consultations  

October 31, 2025 | Hybrid Meeting 

Meeting Agenda #5 
 

 

Report of the Management and Program Sub-Committee 
 

PURPOSE AND ACTION REQUIRED 

Members of the Assembly/Council are invited to: 

☒ Take note of the Report of the Management 

and Program Sub-Committee 
 ☐ Provide feedback 

☐ Endorse   ☐ Other (please specify)  

 

CONTEXT/BACKGROUND 

The Management and Program Sub-Committee (MPSC) is GGGI’s advisory body to the Council, serving 

a crucial role in providing strategic guidance and oversight on management and programmatic matters. 

The MPSC consists of Council Members who have expressed interest in serving on the MPSC, and 

includes at least one Contributing Member, one Participating Member, and one Expert/Non-State Actor 

Member. In 2025, the MPSC members were Norway, Republic of Korea, Senegal and Zambia. The 20th 

and 21st Meetings of the MPSC were co-chaired by Korea and Zambia. 

 

SUMMARY  

In 2025, the MPSC convened on two occasions. The 20th Meeting of the MPSC was held on April 

30, 2025, preceded by e-consultations on April 18–25, 2025; and the 21st Meeting of the MPSC 

was held on June 26, 2025, preceded by e-consultations on June 16–23, 2025. The items reviewed 

and discussed by MPSC Members include: 

1. 2024 Results Report 

2. Overview of Work Program 2025 

3. Update on Membership, Host Country Agreements, and Country Programming 

4. Core-Equivalent Contributions by Members and Donors 

5. Update on Mid-Term Evaluation of Strategy 2030 

6. Terms of Reference for the Update of Strategy 2030 

7. Reactivation of the Advisory Committee and Strategic Refinement of the Donor 

Consultation Group and Terms of References 

8. Director-General’s Progress Report 

9. 2024 Financial Results and 2024 Audited Financial Statements 

10. 2025 Operational Budget 

11. Organizational Realignment of GGGI 

12. Update on Carbon Transaction Facility 

13. GGGI Monitoring, Evaluation, and Learning Rules 

14. Update on 2025 Salary Benchmarking Exercise 

15. Upcoming Elections of Members to Governance Organs 

16. Update on GGGI’s Environmental and Social Safeguards 

Attached: Summary of the 20th MPSC Meeting [MPSC/2025/15] & Summary of the 21st MPSC 

Meeting [MPSC/2025/29] 

https://gggi.org/wp-content/uploads/2025/06/MPSC20-Summary.pdf
https://gggi.org/wp-content/uploads/2025/07/MPSC21-Summary.pdf
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Global Green Growth Institute 

20th Meeting of the Management and Program Sub-Committee 

April 18–25, 2025 │ E-Consultations  

April 30, 2025 │ Hybrid Meeting 
 

Summary of the 20th Meeting of the  

Management and Program Sub-Committee 
 

Part I. E-Consultations 

Item 1. 2024 Results Report 

1. Norway acknowledged GGGI’s significant progress in enhancing its service delivery. The 

Secretariat conveyed its appreciation to Norway for this recognition. 

2. The Republic of Korea (ROK) encouraged that future results reports better demonstrate how 

investment commitments mobilized with GGGI’s help lead to tangible green growth outcomes 

in developing and emerging countries. The ROK also suggested these reports prominently 

showcase GGGI’s achievements, particularly flagship initiatives, to enhance differentiation 

and outreach. The Secretariat agreed, recognizing the strategic value of strengthening this 

results narrative and highlighting flagship achievements. Furthermore, the Secretariat 

elaborated on its methodology for measuring and determining GGGI's contribution to green 

growth outcomes, referencing its Updated SO Guidelines (Annex VII) for details. 

Item 2. Overview of Work Program 2025 

3. Acknowledging the Mid-term Evaluation of Strategy 2030's (MTE) emphasis on enhancing 

the visibility of GGGI's achievements through stronger branding of its knowledge products, 

the ROK expressed optimism that the newly established Center for Thought Leadership (CTL) 

can play a central role in this effort. The Secretariat expressed belief that the newly established 

CTL’s primary role could be the publication of high-quality, globally relevant knowledge 

products, which would consequently enhance GGGI's visibility in this area. 

4. Norway inquired on the resource allocation for CTL, given no additional core funding. The 

Secretariat responded that CTL is being established through a strategic reorganization of 

existing capacity, primarily by moving some budget, activities (like the Green Growth Index 

and Green Growth Knowledge Partnership), and a limited number of staff from the Investment 

and Policy Solutions Division (IPSD) to form CTL’s initial structure. No activities are currently 

proposed for elimination, with GGGI considering the remaining current IPSD activities to be 

potentially transferred to the current Green Growth Planning and Implementation (GGPI) 

Division. 

5. Norway sought clarification on the timing of the establishment of the CTL and its linkage to 

the Strategy 2030 Update, asking why the CTL was established prior to the finalization of the 

Strategy 2030 Update. The Secretariat responded that the CTL’s establishment is a proactive 

https://gggi.org/wp-content/uploads/2024/02/GGGI_Tech-Guideline_8.pdf
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effort strategically aligned with the Strategy 2030 Update and informed by MTE preliminary 

conclusions and recommendations that highlight the need for dedicated strategic expertise and 

foresight capacity to engage with new and emerging themes into its programming and advice 

to Members. 

6. Norway inquired about GGGI’s plans, expected services and capacity related to Artificial 

Intelligence (AI), given its emergence as a new priority. The Secretariat said, in response to the 

growing importance of AI, GGGI launched an internal initiative in 2024 to explore its 

intersection with its mandate and piloted initial applications. GGGI's AI engagement is 

currently shaped by two public commitments: signing the COP29 Declaration of Green Digital 

Action and joining the Coalition for Sustainable AI at the 2025 AI Action Summit, both 

emphasizing maximizing benefits of digital technologies for climate action while managing 

their environmental footprint. GGGI proposes two AI priorities for Member States: (i) 

deploying AI for green growth and climate action in established sectors, and (ii) enabling 

sustainable and accessible AI by greening digital infrastructure. A key application prioritized 

for 2025 is digital GHG emissions MRV. GGGI acknowledged it will have to build its internal 

capacity to meaningfully engage with AI and foster new partnerships.  

Item 3. Update on Membership, Host Country Agreements, and Country Programming 

7. ROK inquired about the status of Morocco’s membership process and the Host Country 

Agreement (HCA) following discussions during the 13th Assembly and 17th Council Joint 

Meeting in October 2024. The Secretariat received an update on February 6, 2025, from 

Morocco’s Ministry of Foreign Affairs (MOFA), confirming that Morocco’s membership 

remains a high priority and is under active consideration by His Majesty the King, with no 

objections at this stage. Regarding the HCA, GGGI shared a draft with Morocco’s MOFA 

Directorate of Treaties and Legal Affairs in 2019. Following internal consultations in 

September 2022, Morocco is expected to provide consolidated comments once the membership 

process is finalized. These comments will then be shared with GGGI to initiate HCA 

negotiations. 

Item 4. Core-Equivalent Contributions by Members and Donors 

8. Norway and the ROK emphasized the importance of seeking new contributing partners willing 

to provide core funding to GGGI. The Secretariat agreed on the critical role that core funding 

plays in ensuring GGGI’s flexibility, autonomy, and stability, while also noting that current 

global ODA trends present significant challenges, particularly in mobilizing core funding. In 

response, under the leadership of the new Director-General, the Secretariat is actively 

exploring and pursuing diverse avenues to expand the funding base, including engaging with 

non-traditional donors such as the private sector, philanthropic organizations, and key 

multilateral financial institutions. The strategic refinement of the Donor Consultation Group 

aims to support this initiative, to provide an inclusive platform to help GGGI enhance its 

engagement with donors. The MTE recommendations stress the need to revisit how core 

funding is allocated and explore opportunities to scale up flexible, programmatic funding 

models across the proposed “Practices”. 
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Item 5. Update on the Mid-term Evaluation of Strategy 2030 (Part 1) 

9. Both Norway and ROK provided feedback on the MTE, viewing it positively as a foundation 

for GGGI’s future direction. Norway further inquired on whether the MTE had identified 

programmatic areas that GGGI should cease. The Secretariat shared that the MTE recommends 

GGGI focus on its core strengths, while remaining open to partner requests where it is well-

positioned to deliver. The MTE also recommended the creation of a limited set of “Practices” 

to strengthen technical excellence and enhance horizontal coherence, and recommended 

revisiting the allocation of core funding that support these priorities.  

10. Furthermore, ROK expressed hope that the MTE conclusions, under the new Director-

General's leadership, offer a valuable opportunity to enhance GGGI's overall efficiency and 

visibility through better integration and alignment, resource expansion, and stronger results 

narrative. 

Item 6. Terms of Reference for the Update of Strategy 2030 

11. Norway and the ROK supported the proposed ToR to update Strategy 2030. The Secretariat 

thanked MPSC Members for their support and confirmation regarding this process. 

12. Norway emphasized the importance of involving staff at all levels openly and inclusively in 

shaping the Strategy 2030, given their direct knowledge of organizational challenges and 

opportunities. Additionally, Norway advised that the Internal Advisory Group (IAG) should 

consist of experienced, permanent staff, ensuring gender balance and diverse representation 

across the organization. The Secretariat agreed on the need for inclusive consultation, noting 

the update process (per the ToR) balances this with the short timeline using mechanisms like 

the IAG and regular staff "pulse checks." Furthermore, the Secretariat confirmed that diversity 

and gender balance were prioritized as key considerations when forming the IAG. Furthermore, 

Norway also noted that the staff retention rate should be a key measure for success of 

organizational realignment with the updated 2030 strategy, to which the Secretariat agreed. 

13. The ROK expressed its hope that the updated Strategy 2030 will reflect key elements including 

the MTE conclusions and recommendations, the new Director-General's vision and goals, 

Member country and partner needs, and rapidly changing global trends. The Secretariat agreed 

on the importance of incorporating these inputs, confirming that the Strategy 2030 update 

process outlined in the ToR is designed to address these elements. 

Item 7. Reactivation of the Advisory Committee and Strategic Refinement of the Donor 

Consultation Group 

14. On the Donor Consultations Group (DCG), the ROK inquired on the conditions, scope, and 

number of potential contributors. The Secretariat explained that participation is envisioned for 

a diverse range of actors (including Member/Non-Member States, sub-national entities, non-

profits, and private sector entities), potentially with a lower contribution threshold for non-

state actors compared to the current DCG standard. The scope involves creating an inclusive, 

forward-looking communication platform beyond traditional donors to inform partners about 

GGGI developments and opportunities, while the specific number of contributors is still under 

exploration and targets will be defined after further discussion. 
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15. Addressing the ROK and Norway’s concern that numerous participants might impede 

efficiency, the Secretariat acknowledged the potential challenge but emphasized the group's 

strategic objectives: diversifying partnerships for financial resilience, enhancing relevance 

through broader engagement, and fostering global inclusivity. Critically, the Secretariat 

clarified the group is intended as a facilitative platform for communication and exchange, not 

a formal decision-making body, and reaffirmed its commitment to maintaining operational 

efficiency throughout these efforts. 

16. Following requests from the ROK and Norway for the rationale behind renaming the 'Donor 

Consultation Group' to 'New Frontier Group', the Secretariat clarified the new name 

underscores a shift towards more inclusive, forward-looking engagement with diverse 

contributing partners—such as non-Member States, sub-national entities, and the private 

sector—for strategic resource mobilization. 
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Part II. Hybrid Meeting 

Agenda 1. Opening of the Meeting and Adoption of the Agenda  

17. The Hybrid Meeting of the 20th MPSC Meeting was chaired by Dr. Minyoung Han, Director-

General of the Climate Change, Energy, Environment and Scientific Affairs Bureau of the 

Ministry of Foreign Affairs of the ROK. Members that participated in the MPSC20 include the 

MPSC Members of Norway, ROK, Senegal, and Zambia. Observing Members of the Assembly 

included Angola, Australia, Burkina Faso, Colombia, El Salvador, Kenya, Philippines, and the 

United Kingdom.  

18. The full list of participants can be found in Annex 2. 

19. Members of the MPSC agreed to adopt the Provisional Agenda as outlined in Annex 1. 

Agenda 2. Director-General’s Progress Report 

20. Mr. Sang-Hyup Kim, Director-General, shared the GGGI’s key achievements and strategic 

direction. GGGI’s notable achievements in 2024 include catalyzing USD 4.1 billion in green 

investments and supporting the adoption of 37 green growth policies across 17 Member States. 

The Director-General also outlined the seven strategic priorities that will guide GGGI’s efforts 

to become an indispensable global asset: (1) strengthening core funding and competence; (2) 

strengthening core people (merit-based and inclusive working culture); (3) delivering 

impactful country flagship projects; (4) embracing AI and digital technologies proactively; (5) 

enhancing thought leadership and cooperative platforms; (6) engaging local community in-

depth and enhancing public awareness; and (7) reinforcing sense of ownership of Member 

States. The Director-General also introduced three innovative priorities aimed at positioning 

GGGI at the forefront of emerging global challenges: (1) Article 6 and carbon markets; (2) 

sustainable AI for Green Growth; and (3) clean hydrogen.  

21. The ROK commended GGGI’s significant progress and encouraged the organization to 

prioritize the quality and impact of delivery over expansion. The ROK also welcomed the 

timeliness of the Director-General’s strategic priorities and their alignment with the Mid-term 

Evaluation (MTE) of GGGI’s Strategy 2030. The Director-General expressed appreciation for 

the support and reaffirmed the Secretariat’s commitment to prioritize impact and quality of 

delivery. 

22. The ROK emphasized the importance of securing additional core funding and, in this regard, 

strengthening GGGI’s external communications and its ability to effectively convey its success 

stories and impact. The Director-General reaffirmed that securing core funding remains a top 

priority for GGGI and shared the ongoing efforts to broaden its donor base, including 

engagement with subnational entities and philanthropic partners and also strengthening its 

communications and knowledge-sharing capacity. 

23. Norway and Australia reaffirmed their strong, long-standing support for GGGI and 

commended GGGI’s development in recent years. On GGGI’s plans to strengthen thought 

leadership, both members expressed support in principle but emphasized the importance of 
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maintaining a careful balance between global thought leadership and country-level delivery. 

Norway reiterated that GGGI was established to support developing countries in achieving 

green growth, and that its strong in-country presence—anchored by an embedded model of 

international staff—remains a key factor distinguishing GGGI from other organizations in the 

field. Australia similarly noted that while GGGI’s global thought leadership is valuable, its 

comparative advantage lies in practical, on-the-ground support. Both members noted the need 

to manage resource allocation carefully to ensure that the planned thought leadership activities 

are carried out without compromising impact at the country level. The Director-General 

thanked Norway and Australia for their continued support and clarified that GGGI does not 

plan to divert resources to expand the team, but aims to collaborate effectively with institutions 

such as, for instance, the International Energy Agency (IEA) and World Resources Institute 

(WRI), the latter with which GGGI signed an MOU in April 2025. 

24. On innovation and AI, Norway and Australia acknowledged the great potential of emerging 

technologies such as AI and clean hydrogen but encouraged GGGI to strike a careful balance 

with the delivery of its core activities. Members emphasized that while innovation has value, 

it must not come at the expense of country-level delivery or responsiveness to Member States’ 

priorities. Norway underscored the importance of building on GGGI’s demonstrated 

strengths—such as its leadership in Article 6 and global carbon markets—and ensuring that 

new initiatives are demand-driven and aligned with GGGI’s mandate. The Director-General 

thanked Norway and Australia for their feedback, reaffirming that GGGI’s core identity 

remains rooted in practical, on-the-ground delivery. He emphasized that GGGI’s engagement 

in thought leadership and innovation, including AI-based digital MRV tools, is not a departure 

from its core identity but a means to enhance credibility, attract new partners, and scale its 

impact. These innovations are being developed in direct response to country needs and will be 

showcased during the Global Green Growth Week 2025 in October. 

25. On the clean hydrogen initiative, Australia noted that while it is an impactful area for advancing 

green growth, its relevance may vary across GGGI’s Member States. In response, the Director-

General emphasized that clean hydrogen holds long-term potential as a key component of the 

clean energy transition, especially in meeting the growing energy demands of emerging 

technologies such as AI. He noted ongoing engagement with international partners, including 

a recent discussion with the Executive Director of the IEA. The Director-General added that 

GGGI aims to work inclusively with a range of Member States and partners to explore 

opportunities to scale up clean energy systems in alignment with country needs and capabilities. 

26. Norway and Australia also emphasized the importance of fostering an inclusive, people-

centered culture within GGGI, highlighting that the organization’s success is fundamentally 

tied to its people. Norway expressed hope that as the Secretariat prepares for the future and 

makes necessary organizational realignments, this process will be carried out in a consultative 

and inclusive manner. The Director-General emphasized that GGGI’s people-centered 

approach remains at the heart of the organization’s values, and any changes to its 

organizational structure would ensure sufficient communication with its staff members. 

27. Members of the MPSC took note of Director-General’s Progress Report. 
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Agenda 3. Summary and Discussions on the E-Consultations Items 

28. The Assistant Director-General and Head of Finance and Corporate Services Division (ADG-

FCS) provided a summary of the e-consultations as provided in Part I of this document. 

29. Norway and the ROK thanked the Secretariat for addressing their e-consultation questions and 

positively noted the overall efficiency of the process. Norway suggested that future E-

Consultation schedules avoid coinciding with public holidays of MPSC members to allow 

sufficient time for thorough document review. The Secretariat agreed. 

30. The ROK inquired about the identification of private sector stakeholders and cities, and the 

potential incentives for their participation in the Donor Consultation Group. The Secretariat 

responded that while specific potential partners have not yet been identified, there is significant 

interest and potential funding, and efforts are underway to diversify GGGI’s funding base.  

31. Members of the MPSC took note of the following: (a) 2024 Results Report; (b) Overview of 

Work Program 2025; (c) Update on Membership, HCAs, and Country Programming; (d) Core-

equivalent Contributions by Members and Donors; and (e) Terms of Reference for the Update 

of Strategy 2030.  

32. Furthermore, on Item 7, Members of the MPSC agreed to endorse the Secretariat’s proposal to 

reactivate the Advisory Committee and strategically refine the Donor Consultation Group. The 

MPSC asked the Secretariat to develop a Terms of Reference for these groups for further 

review at the next MPSC meeting in June.  

Agenda 4. 2024 Financial Results 

33. The ADG-FCS presented on GGGI’s financial performance in 2024. GGGI recorded a total 

income of USD 108.4 million (increase of USD 25.3 million or 30% over 2023 income) with 

total expenditures of USD 105.6 million (increase of USD 25.5 million or 32% over 2023 

actuals), resulting in an operating surplus of USD 2.8 million in 2024. The ADG-FCS reported 

that GGGI remains in a strong and stable financial position at the end of 2024, with reserves 

of USD 26.7 million (equal to 92 working capital days against a benchmark of 90-180 days) 

and cash balances of USD 104.5 million (equal to 361 liquidity days, with 120-180 days 

considered adequate). The ADG-FCS also highlighted that GGGI has USD 258 million in 

unspent contracted books as of March 31, 2025, and an overhead rate of 13%, underscoring 

the organization’s operational efficiency. 

34. Norway welcomed the update that GGGI remains in a stable financial situation. While 

expressing the need for GGGI to increase core funding, Norway acknowledged the challenging 

global context that may make such increases difficult in the near term. Norway also noted the 

projected slowdown in portfolio expansion and suggested that this period could serve as an 

opportunity to focus on the quality of delivery. 

35. Members of the MPSC took note of GGGI’s 2024 Financial Results. 
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Agenda 5. 2025 Operational Budget 

36. The ADG-FCS presented GGGI’s 2025 Operational Budget, which was prepared based on the 

Work Program and Budget 2025-2026 approved by the Council in October 2024. Estimating 

the likely income in 2025 at USD 121.5 million, with expenditures of USD 121.5 million, the 

ADG-FCS reported that revenue in 2025 represents an increase of USD 13.1 million, or 12%, 

over that of 2024. The budgeted expenditures of USD 121.5 million comprise core-funded 

expenditures of USD 30 million (including overhead recovery of USD 9.6 million and 

investment income of USD 1.4 million), program earmarked expenditures of USD 10.3 million, 

and project earmarked expenditures of USD 81.2 million.  

37. Members of the MPSC took note of GGGI’s 2025 Operational Budget. 

Agenda 6. Update on the Mid-term Evaluation of Strategy 2030 (Part 2) 

38. The Acting Head of Impact and Evaluation Unit (IEU) presented an update on the Mid-term 

Evaluation of Strategy 2030 (MTE). The Acting Head of IEU recounted the MTE objectives 

to assess: (a) the progress during the first four years of Strategy 2030’s implementation; (b) 

relevance of goals and priorities outlined in Strategy 2030; and (c) internal and external factors 

affecting the Strategy’s implementation. The Evaluation Team made six preliminary 

recommendations: (1) to streamline GGGI”s strategic architecture to provide greater focus; (2) 

to cluster community of practices to strengthen technical excellence; (3) to build a foresight 

capacity to engage with emerging opportunities and deliver flagship products; (4) to further 

develop human resources, monitoring and evaluation, learning systems, and operational 

policies to enhance delivery; (5) to revisit how funding is allocated and explore opportunities 

to scale-up flexible and programmatic funding models; and (6) to raise visibility by translating 

good practices into knowledge products to support strategic communication. 

39. The ROK expressed support for the timely update of the 2030 Strategy and noted that the 

preliminary findings of the MTE are broadly aligned with the small-scale evaluation that the 

ROK MOFA recently conducted on GGGI. The ROK further inquired how the flagship 

initiatives—particularly those involving innovative priorities such as AI and clean hydrogen—

will be integrated with the MTE recommendations and aligned with Member States’ needs. 

The Secretariat explained that flagship initiatives and innovative priorities are complementary 

but distinct: flagship projects aim to synthesize and scale successful in-country experiences, 

while innovative priorities require dedicated capacity to explore and mainstream emerging 

topics across the organization. The Secretariat added that GGGI’s trajectory has reached a 

stable point where it can now focus on quality delivery while at the same time working to 

respond to global trends. Efforts are underway to align country programs with the revised 

strategy, and to explore how innovations like AI can enhance existing projects, open new 

funding opportunities, and strengthen GGGI’s delivery model.  

40. Norway commended the MTE as a strong foundation to update GGGI’s 2030 Strategy, 

highlighting its value in shaping the organization’s future direction. Norway welcomed the 

emphasis on quality and delivery at the country level and indicated its willingness to contribute 

to the next phase of the Strategy 2030 update process. 

41. Colombia congratulated GGGI on its continued growth and emphasized the importance of 

maintaining core focus on technical assistance especially in areas where it has proven expertise. 
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Highlighting ongoing projects in forestry and the development of natural resources, Colombia 

noted these initiatives are critical for supporting regions rich in natural resources but with 

social and economic challenges. Furthermore, Colombia commended the quality of 

collaboration with the GGGI country office and expressed appreciation for its efforts. The 

Secretariat thanked Colombia for its remarks and for recognizing the impact of GGGI’s work 

on in our Member States. 

42. Members of the MPSC took note of the updates on the Mid-term Evaluation of Strategy 2030.  

Agenda 7a. Format of Assembly & Council Joint Session in 2025  

43. The Governance Lead presented the Secretariat’s proposal to convene the 14th Session of the 

Assembly and 18th Session of the Council (Joint Session) as an in-person meeting in 2025 in 

Seoul, with travel support provided to eligible members. The 2026 meetings would 

subsequently be held in a hybrid format without travel support. This proposed adjustment takes 

into account the expected timing of the 2025 APEC Summit in Gyeongju (late October to early 

November). The Secretariat clarified that this swap in formats between 2025 and 2026 will not 

have any additional budgetary implications. It was also noted that the exact date of the Joint 

Session may require slight adjustment. 

44. The ROK inquired if the in-person meetings would also include a virtual option. The 

Secretariat confirmed that all in-person meetings offer a virtual component for delegates unable 

to attend physically. 

45. Colombia informed the Secretariat that its delegation is planning to attend the meetings in 

October and inquired about travel support. The Secretariat responded that, in accordance with 

GGGI’s current travel policy, assistance is provided only to Member State delegates from Least 

Developed Countries (LDCs) and Lower Middle-Income Countries (LMICs).  

46. Colombia and Zambia expressed support for holding the Joint Session in Seoul, noting that the 

in-person format would facilitate increased interaction among Member States. They also noted 

that Seoul is preferred over Gyeongju as for the location of the Joint Session, due to inadequate 

accommodation and potential overcrowding in Gyeongju during the APEC Summit. 

47. Members of the MPSC endorsed the Secretariat’s proposal to hold the 14th Assembly and 18th 

Council Joint Session as an in-person meeting and agreed to forward the proposal to the 

Assembly and Council for approval. 

Agenda 7b. Total Remuneration Benchmarking Exercise 2025 

48. The Head of Human Resources presented an update on the timeline of the 2025 Total 

Remuneration Benchmarking Exercise. Following an update to the Council in October 2024, 

a Sub-Committee of the MPSC was formed with ROK and Zambia as volunteers, and the 

Secretariat started working with the consulting firm Birches Group in January 2025. The 

exercise, initially scheduled for early 2025, was postponed to mid-2025 to align with the 

ongoing organizational realignment. The exercise is expected to take approximately 12 weeks, 

and GGGI Management plans to submit their recommendations to the MPSC for endorsement, 

followed by Council approval in October. If approved, the implementation date for the new 

remuneration structure is January 1, 2026. 
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49. Members of the MPSC took note of the update and amended timeline of the Total 

Remuneration Benchmarking Exercise 2025 for all national and international staff positions. 

Agenda 8. 2024 Audited Financial Statements (closed session) 

50. Members of the MPSC held a closed room discussion with the external auditor of GGGI—

KPMG Samjong Accounting Corp. regarding the audited financial statements of GGGI for 

2024. MPSC Members congratulated GGGI for achieving a clean audit report. 

51. Members of the MPSC agreed to recommend the approval of GGGI’s 2024 Audited Financial 

Statements to the Council. 

Agenda 9. Organizational Realignment of GGGI (closed session) 

52. Members of the MPSC held a closed room discussion with the Secretariat regarding the 

ongoing restructuring of GGGI.  

53. Members of the MPSC took note of the updates on the Organizational Realignment of GGGI 

and requested the Secretariat to provide a document detailing the rationale, process, staff 

engagement plans, and expected timeline for the restructuring. 

Agenda 10. Internal Whistleblowing Summary for the Period of 2022-2025 (closed session) 

54. Members of the MPSC held a closed room discussion with the ADG-FCS and Senior Officer 

for Internal Audit on the internal whistleblowing summary for the period of 2022-2025. 

55. Members of the MPSC took note of the updates on the Internal Whistleblowing Summary for 

the Period of 2022-2025. 

Agenda 11. Closing of the Meeting 

56. The Chair reminded MPSC Members and Observers that the 21st Meeting of the MPSC will 

be held on June 26, 2025, in hybrid format (GGGI headquarters and Zoom), preceded by E-

Consultations on June 16–23, 2024.  

57. The Chair adjourned the meeting. 

/End/ 

 

Annex  

1. Agenda of the Meeting 

2. List of Participants 

3. List of Meeting Documents 

4. Full List of Questions/Comments from Delegates and Responses from GGGI 
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Annex 1. Agenda of the Meeting 

 

 

 

Agenda for the 20th Meeting of the  

Management and Program Sub-Committee 
 

 

E-Consultations – April 18–25, 2025 

E-Consultations Items 

1. 2024 Results Report  

2. Overview of Work Program 2025  

3. Update on Membership, Host Country Agreements, and Country Programming  

4. Core-Equivalent Contributions by Members and Donors  

5. Update on the Mid-term Evaluation of Strategy 2030 (Part 1)  

6. Terms of Reference for the Update of Strategy 2030  

7. Reactivation of the Advisory Committee and Strategic Refinement of the Donor Consultation Group 

 

 

Hybrid Meeting – April 30, 2025 

Time (KST) Meeting Agenda 

16:00-16:10 1. Opening of the Meeting and Adoption of the Agenda  

16:10-16:30 2. Director-General’s Progress Report  

16:30-16:40 Break 

16:40-17:10 3. Summary and Discussions on the E-Consultations Items  

17:10-17:30 4. 2024 Financial Results  

17:30-17:50 5. 2025 Operational Budget 

17:50-18:10 6. Update on the Mid-term Evaluation of Strategy 2030 (Part 2)  

18:10-18:20 Break 

18:20-18:40 7. Any Other Business 

a. Format of Assembly & Council Joint Session in 2025  

b. Total Remuneration Benchmarking Exercise  

18:40-19:00 8. 2024 Audited Financial Statements (closed session)  

19:00-19:20 9. Organizational Realignment of GGGI (closed session) 

19:20-19:40 10. Internal Whistleblowing Summary for the Period 2022-2025 (closed session) 

19:40 11. Closing of the Meeting  
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Annex 2. List of Participants 

 

MPSC Members 
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Annex 4. Full List of Questions/Comments from Delegates and Responses from GGGI 

1. 2024 Results Report 

Member Questions/Comments from Delegates Responses from GGGI 

Korea We believe it is necessary to strengthen the narrative on how 

investment commitments - such as bond issuances generated 

through GGGI's projects or programs - have contributed to 

"Green" and "Growth" outcomes in developing countries. 

Thank you for your suggestion. The way GGGI measures contributions to 

green growth from its programs is using its six strategic outcomes (SO). 

For thematic bonds, and in accordance with its Updated SO Guidelines, 

(Annex VII Note on SO Results from Finance Mobilized for Thematic 

Bonds with the support of GGGI), GGGI makes use of information 

contained in the bonds’ allocation and impact reports published annually 

by issuers for its own related SO estimates. This approach is aligned with 

current best practice and those of Multilateral Development Banks 

(MDBs). An example of impact report from GGGI’s first supported 

thematic bond issuance in Peru (2021) can be found here. 

We will also pay additional attention to highlighting these outcomes as part 

of our future communication in Annual Reports. 

 The extent of GGGI's actual contribution to the expected impacts 

of the investment commitments could be further clarified. 

In its updated Strategic Outcome Guideline, GGGI clearly mentions that 

“GGGI’s projects generally target the mobilization of investment 

commitments and adoption of green growth policies, the impacts of which 

depend on their effective implementation and occur largely after GGGI’s 

projects are completed. Projects are also often implemented jointly with 

partner organizations and financed by external donors. In that sense, 

GGGI’s projects’ Strategic Outcomes are not exclusively attributable to the 

organization, but are instead a significant contribution to the achievement 

of green growth objectives. Considering this, GGGI estimates and reports 

on its Contribution towards the global, national and/or local green growth 

objectives via its Strategic Outcomes (SOs).” 

The nature of GGGI’s contribution to investment commitments is 

explained in reports Evaluation of GGGI’s Green Investment Services 

(2020) and Closing the Climate Financial Gap: Stocktaking of GGGI 

Green Investment Projects 2015-2020 (2021). As part of its end of year 

reporting process, GGGI reviews investment results reported by teams, 

through a dedicated committee, assessing and documenting GGGI’s 

catalytic role in each transaction, and checking evidence of commitment 

from financiers.  

 We believe that including GGGI's achievements - particularly 

flagship initiatives - in key areas highlighted by the new Director-

General, such as AI and green hydrogen, in future results reports 

would help differentiate GGGI from other international 

Thank you for your suggestion. We agree.  

https://gggi.org/wp-content/uploads/2024/02/GGGI_Tech-Guideline_8.pdf
https://cdn.www.gob.pe/uploads/document/file/3938492/Social%20Bond%20and%20Sustainable%20Bonds%202021%20Allocation%20and%20Impact%20Report.pdf?v=1671126319
https://gggi.org/wp-content/uploads/2020/03/GGGI-Green-Investments_Main-Evaluation-Report_FINAL.pdf
https://gggi.org/wp-content/uploads/2020/03/GGGI-Green-Investments_Main-Evaluation-Report_FINAL.pdf
https://gggi.org/wp-content/uploads/2021/09/GGGI-Technical-Report-20_Closing-the-Climate-Financing-Gap_Final_20210914.pdf
https://gggi.org/wp-content/uploads/2021/09/GGGI-Technical-Report-20_Closing-the-Climate-Financing-Gap_Final_20210914.pdf
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2. Overview of Work Program 20252024 Results Report 

Member Questions/Comments from Delegates Responses from GGGI 

Korea As pointed out in the Mid-term Evaluation of Strategy 2030, there 

is a need to enhance the visibility of GGGI's achievements through 

stronger branding of its knowledge products. We hope the Center 

for Thought Leadership will play a key role in this area. 

Thank you. Although GGGI has been consistently publishing a small 

number of flagship publications every year, we acknowledge that core 

funding limitations have been and remain a constraint for investing further 

in the branding and visibility of GGGI’s knowledge products. We believe 

that the new Center for Thought Leadership’s primary role could indeed be 

the publication of high quality, globally relevant knowledge products, 

which will therefore help enhance GGGI’s visibility in this area. 

 Which flagship project is GGGI prioritizing the most in 2025? GGGI has prioritized three key areas in 2025: Clean Hydrogen, Carbon 

markets, and applications of AI for green growth and climate action. In 

addition, GGGI will continue its impactful work in Sustainable Finance 

working closely with our Member States to deliver high impact projects.  

 We strongly encourage GGGI to complete a full update of its 

current website, given its outdated and limited readability, by 

2025. 

Thank you, we agree. GGGI launched an updated website in March this 

year, and the contents migration process is still ongoing.  We are working 

to ensure the updated website is fully functional as soon as possible. 

  

Member Questions/Comments from Delegates Responses from GGGI 

organizations in this crowded field and support its outreach efforts. 

Norway Norway would like to recognize the impressive growth in service 

delivery of the organization. Given the time available for the e-

consultations (spanning over the Easter holiday) we have not yet 

had the capacity to read the full report in detail. We would like to 

stress the need for providing sufficient time for Council/MPSC 

members to get through documents in e-consultations and ahead 

of meetings. 

Thank you for your positive acknowledgement. 

In accordance with the MPSC Terms of Reference, the Secretariat 

circulated the sessional documents on April 16, 2025, which was 10 

working days prior to the MPSC Meeting (April 30). While we deeply 

regret the overlapping of the e-consultation period with the Easter 

holidays, we will in the future proactively check future e-consultation 

timelines to avoid conflicts with major holidays. Furthermore, please note 

that we welcome comments from MPSC Members not only as part of 

MPSC e-consultations and meetings, but throughout the year as part of our 

regular dialogue. 

The second MPSC meeting this year is scheduled for e-consultations on 

June 16-23, with the hybrid meeting on June 26, to avoid the summer 

holiday season. 
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Member Questions/Comments from Delegates Responses from GGGI 

Norway Para 43: Given that there is no additional core funding provided, 

how is the resources (both staff and finances) for the Center for 

Thought Leadership sourced? Has new staff been added to deliver 

on the new tasks assigned to the Center? If no additional finance 

and staff has been provided, what is being prioritized down to 

allow for the establishment of the Center? 

The resources for the Center for Thought Leadership (CTL) are being 

sourced through a strategic reorganization of existing capacity. The current 

thinking is to move some existing IPSD budget which is already in the 

approved 2025 GGGI operating budget, some activity (Green Growth 

Index, Green Growth Knowledge Platform) and a limited number of staff 

from IPSD to the new CTL. This will form the nucleus of the new CTL 

whose activity and budget will evolve over time. It is not proposed 

currently to eliminate any activity.  Activities which are currently carried 

under IPSD will be transferred to GGPI if they are not housed in the new 

CTL. However, the exact division will depend on the final set of 

recommendations from the Mid Term Evaluation of the 2030 Strategy. 

 Para 43: “The evolving concept reflects a shift from planning and 

commitments towards deep, systems-level implementation”. 

Please elaborate and explain what is meant by this statement. 

The "evolving concept" refers specifically to the broader international shift 

in climate action — from setting targets and policies toward achieving 

tangible, systemic outcomes on the ground ("NDC 3.0"). For GGGI, this 

means enhancing Member support by providing deeper technical inputs on 

stronger cross-sectoral integration with technology considerations and 

robust MRV systems. The CTL is designed to help refine tools and 

guidance for this purpose, without altering GGGI’s core delivery model. 

 Para 43: How does the establishment of the Center relate to the 

update of the 2030 Strategy, given that the ToRs for this process 

states it will be: “Identifying Organizational Capabilities GGGI 

needs to possess to deliver on the Update of Strategy 2030”; and 

“Mapping required changes to Key Enablers: Culture, People, 

Processes, and Systems.” Why is this Center being established 

before the new Strategy has been finalized? 

The establishment of the CTL is a proactive, ongoing effort, strategically 

aligned with the upcoming update of the 2030 Strategy, for which the 

preliminary results of the Mid-Term Evaluation (MTE) are now available. 

Recognizing the MTE's initial insights into the need for enhanced 

knowledge capabilities, the Center is being developed as a key enabler – 

focusing on strengthening GGGI's people and processes for knowledge 

generation and dissemination – that will be essential for effectively 

delivering on the updated Strategy 2030.  

Its establishment does not pre-empt the 2030 Strategy update but 

strengthens GGGI’s readiness with a robust knowledge function which will 

be in place to support the implementation of the finalized strategy and 

amplify GGGI's impact. 

 Para 43: Who has been consulted in the establishment of the 

Center for Thought Leadership? How has staff been involved in 

the reorganization? 

Management is working closely with a recently formed steering 

committee, led by the Assistant Director-General of Finance and Corporate 

Services (ADG-FCS), which includes representatives from all Divisions, 

Human Resources (HR), and the Impact and Evaluation Unit (IEU). This 

committee provides a comprehensive view of organizational needs and 

plans to incorporate the Mid-Term Evaluation (MTE) findings to guide the 

direction of the organizational realignment. Individual consultations are 

also currently being held with staff members who may be impacted by the 

realignment, to determine their most suitable and impactful placement 
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Member Questions/Comments from Delegates Responses from GGGI 

within the new divisional structure. This approach, centered first on 

directly affected staff engagement, aims to ensure individual perspectives 

are considered throughout the realignment process. Communication to all 

staff is planned to follow as details of the new structure are finalized. 

 Para. 46: What is the “revamped governance structure” referring 

to? Are there changes to the governance structure of GGGI being 

planned? 

This is referring to the Management’s proposal of reactivating the 

Advisory Committee, which is a governing organ provided by the 

Establishment Agreement, but has been deferred since 2014.  This 

committee will provide guidance to the Council and the Secretariat, 

particularly in the area of collaborative partnerships, serving as a vital 

forum for public-private cooperation on green growth initiatives. 

 Para 46: What are the “seven strategic priorities” of the new DG? 

They are referenced several places in the document, but they are 

not listed. 

The seven strategic priorities are as follows: (1) Strengthening core 

funding and competence; (2) Strengthening core people (merit-based and 

inclusive working culture); (3) Delivering impactful country flagship 

projects; (4) Embracing AI and digital technologies proactively; (5) 

Enhancing thought leadership and cooperative platforms; (6) Engaging 

local community in-depth and enhancing public awareness; and (7) 

Reinforcing sense of ownership of Member States. 

The detailed description of each priority is outlined in the DG Progress 

Report (Agenda 2 of Hybrid Meeting). 

 Artificial intelligence (AI) seems to be one of the new priorities of 

the new DG. What is GGGI planning to do on AI in 2025 and what 

sort of services related to AI do you expect you will be able to 

deliver in the future? What relevant in-house capacity does GGGI 

have to develop services related to AI? 

In 2024, GGGI launched an internal initiative aiming at understanding how 

the rapid rise of artificial intelligence could intersect with its Mission to 

enable a world of low-carbon resilient and inclusive growth, and at piloting 

applications of AI for climate action in a small number of countries. 

As part of research conducted under this initiative, Artificial Intelligence 

(AI) emerged as a potential powerful enabler offering innovative solutions 

to accelerate climate action and green growth, while challenges such as 

AI’s growing environmental footprint, data accessibility, equity, and 

governance risks need to be managed.  

Considering this, GGGI took two public commitments which currently 

shape its engagement with AI: At COP29, GGGI signed the COP29 

Declaration of Green Digital Action. Later, at the 2025 AI Action Summit, 

GGGI became a supporter of the Coalition for Sustainable AI. Both 

initiatives stress the need to maximize digital technologies' potential for 

climate action while managing their environmental impact. 

GGGI currently proposes to work across the spectrum of two overarching 

priorities: (i) Supporting Members to deploy applications of AI for green 

growth and climate action in mature sectors and (ii) Enabling sustainable 

https://cop29.az/en/pages/cop29-declaration-on-green-digital-action
https://cop29.az/en/pages/cop29-declaration-on-green-digital-action
https://www.sustainableaicoalition.org/
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Member Questions/Comments from Delegates Responses from GGGI 

and accessible AI, by working on greening and climate proofing new 

digital infrastructure. Additionally, one key application of AI prioritized by 

Management for 2025 is AI for digital Monitoring, Reporting and 

Verification of GHG emissions. 

We acknowledge that GGGI’s in-house capacity for deploying AI solutions 

is currently limited and will have to be reinforced to enable GGGI to drive 

this agenda forward meaningfully. Beyond building its own capacity, 

GGGI is also advancing to build partnerships in that field, seeking to act 

as a conveyor between governments, innovators, academia, and 

applications of Artificial Intelligence for green growth.  

 The DG progress report mentions a number of HR related issues 

that will be addressed, as well as a proposed high-level HR 

Advisory Committee. None of this seems to be mentioned in the 

Work Program for 2025. What is the status of this work and 

Committee? Who will the Committee report to and how will the 

Council/MPSC be involved? 

The HR Unit’s annual workplan is informed by GGGI’s Corporate KPIs 

and other feedback mechanisms such as the Annual Employee 

Engagement Survey results. This year’s workplan includes total 

remuneration benchmarking, a review of the performance management 

system and addressing the human capital findings of the MTE report.    

Given the strategic importance of these workstreams, an HR Advisory 

Committee made up of 2 or 3 external volunteer experts is being proposed 

as a consultative committee for GGGI to sense-check on best practices in 

international human resource management and viewpoints on GGGI’s HR 

policies. It is intended that the Committee will report to the Director 

General, sharing their insights and knowledge and will be consulted to 

obtain their views against key HR Unit’s key workstreams 

outputs/projects. The Committee’s full terms of reference is currently 

under development. Management as per existing consultation mechanisms 

will involve and consult MPSC on workstreams that require Council’s 

approval such as the Total Renumeration Benchmarking 2025 exercise.   

  

3. Update on Membership, Host Country Agreements, and Country Programming 

Member Questions/Comments from Delegates Responses from GGGI 

Korea As the situation regarding Morocco was a key topic of discussion 

at the 13th Assembly and the 17th Council, we would like to 

inquire about the current status of Morocco's membership process 

and the HCA since October 2024. 

The Ministry of Foreign Affairs of Morocco reassured GGGI on February 

6, 2025, that GGGI’s Membership remains a high priority and is actively 

being considered by His Majesty the King, with no objections at this stage. 

The Council of Ministers and the Council of Government have already 

approved the membership procedure. 

Regarding the HCA, a draft was shared with the Directorate of Treaties 

and Legal Affairs at the MOFA back in 2019, which completed an initial 
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internal consultation in September 2022 with the Director of Treaties and 

Legal Affairs of MOFA. Morocco MOFA has already a set of consolidated 

comments, which are expected to be received after the finalization of the 

membership process, and once membership is effective, these comments 

will be shared with GGGI HQ to begin negotiations on the HCA content. 

 

4. Core-Equivalent Contributions by Members and Donors 

Member Questions/Comments from Delegates Responses from GGGI 

Korea It is a positive development that several non-member countries, 

including Luxembourg, Germany, Sweden, and the EU, are 

actively collaborating with GGGI in ways that closely align with 

the definition of a Contributing Donor. There is a need to further 

strengthen mutual trust through continued and enhanced 

collaboration. However, in order to maintain organizational 

stability and enhance GGGI's brand value through the autonomous 

implementation of flagship initiatives, core funding remains 

essential. Therefore, it is crucial to continue proposing ideas and 

making efforts to expand core funding. 

The Secretariat acknowledges and appreciates the ROK's positive 

observation. 

We concur with your emphasis on the crucial role of core funding, which 

provides GGGI with the necessary flexibility and autonomy to effectively 

implement its flagship initiatives and ensure organizational stability. We 

also acknowledge that current global ODA trends are a challenge to the 

future mobilization of funding in general and core funding particularly. 

That is why, under the leadership of the new Director-General, the 

Secretariat is actively exploring and pursuing various avenues to expand 

our funding base with various non-traditional donors. As noted in the 

Director-General’s Progress Report, the Secretariat will be working on 

forging innovative partnerships with new actors in the private sector, 

philanthropy, and key multilateral financial institutions. 

Norway We support Korea’s comment on the need to continue to push for 

new donors willing to contribute core funding. That said, GGGI 

has to be prepared for the trend towards more earmarked funding 

continuing. Therefore, the service offering of GGGI must cater to 

the current needs of donors. A good example is GGGIs 

establishment of a strong carbon markets portfolio under the 

Carbon Pricing Unit over the last five years. 

We appreciate your recognition of GGGI's work on carbon and its 

alignment with donor priorities.  In addition, to our flagship efforts on 

Article 6, Luxembourg is funding two key initiatives (Global Program on 

Sustainable Finance Instruments and Climate Action Program for the 

Pacific & Caribbean) through programmatic funding. As GGGI did with 

carbon pricing and sustainable finance, we intends to develop global 

initiatives in areas we believe will be of increasing importance in the 

future, including for resource partners. We fully acknowledge that these 

global initiatives will only be successful if they attract funding but would 

note GGGI has broadened its funding base though programmatic funding. 

We are also currently exploring initiatives in clean hydrogen and the 

application of artificial intelligence for green growth, reflecting evolving 

global interest for these two technologies. 

We also acknowledge the significance of catering to the current needs of 

donors. The proposal to refine the Donor Consultation Group into a more 

inclusive platform for both traditional and non-traditional donors is 

specifically intended to better understand and address the evolving needs 



General Distribution  MPSC/2025/15 

22 

 

   

 

Member Questions/Comments from Delegates Responses from GGGI 

of our donors. This inclusive platform will help GGGI enhance our 

engagement with donors, enabling us to better understand the convergence 

of their needs with GGGI's core strengths and strategic direction. 

 

5. Update on the Mid-term Evaluation of Strategy 2030 (Part 1) 

Member Questions/Comments from Delegates Responses from GGGI 

Korea Overall, the evaluation appears to be both timely and well-

detailed. Our recent independent organizational review of GGGI 

produced similar insights. We hope that, under the new Director-

General's leadership, this will present a valuable opportunity to 

improve the organization's overall efficiency and visibility 

through better integration and alignment, resource expansion, and 

a stronger results narrative. 

Thank you for the feedback on the evaluation’s preliminary conclusions 

and recommendations. GGGI takes note that the evaluation’s preliminary 

conclusions are aligned with the findings of the Government of Korea’s 

commissioned review of GGGI. 

Norway The advice provided by the mid-term evaluation is a good 

foundation to update the 2030 Strategy. It outlines clear challenges 

and advice for how to move GGGI forward in the next five years. 

Thank you for endorsing the preliminary conclusions and 

recommendations of the Mid-Term Evaluation.  

 The evaluation provides clear priorities for the next five years. We 

would have also liked to see what GGGI shouldn’t prioritize, 

especially as the growth of its core funding is highly uncertain. 

The Mid-term Evaluation recommends GGGI to (1) focus on its strengths 

(while remaining open to other partner requests where well placed to 

deliver); (2) create a limited set of ‘Practices’ that strengthen technical 

excellence and horizontal coherence; and (3) revisit how existing core 

funding is allocated to support these actions. The preliminary findings 

suggest that the Practices as (1) Green Investment & Carbon Pricing; (2) 

Climate Policy and Planning; (3) Food, Land & Water; and (4) Energy 

Transition. 

 

6. Terms of Reference for the Update of Strategy 2030 

Member Questions/Comments from Delegates Responses from GGGI 

Korea We have no objections regarding the ToR. Thank you for your support and confirmation. 

 We hope that the update will reflect the results of the Mid-term 

Evaluation, the new Director-General's vision and goals, the needs 

of member countries and partners, and the rapidly changing trends 

around the globe. 

The Secretariat agrees on the importance of reflecting the Mid-term 

Evaluation, GGGI’s new Director-General’s vision, Members and partners’ 

needs, and global trends in the Strategy 2030 Update. The Strategy Update 

process outlined in the ToR addresses these, seeking to achieve the right 

balance between inclusive consultation and the short timeline available to 

conduct the update. 

Norway Finding ways to engage new donors are crucial for the success of 

GGGI. We therefore support the proposed reactivation of the 

advisory committee. It has the potential to establish a new avenue 

Thank you for your support for reactivating the Advisory Committee. 

There are two proposals made by Secretariat management, which are to 1) 

reactivate the Advisory Committee, and 2) strategically refine the Donor 
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Member Questions/Comments from Delegates Responses from GGGI 

to engage with non-country donors. Consultation Group. Both groups have the goal of engaging diverse actors and 

donors, while they are slightly different. 

The Advisory Committee is a governing organ of GGGI that is provided in the 

Establishment Agreement. It is a forum for PPP, that advises the Secretariat and the 

Council on GGGI’s engagement in PPP. With the support of MPSC Members, we 

will develop a ToR for MPSC review in the next MPSC this year. 

The Donor Consultation Group was established by Assembly Decision 

[A/2023/DC/4] comprised of Contributing Members, Contributing Donors, 

and the Director-General (ex-officio). The Secretariat’s management proposal 

is to make lower thresholds in funding in order to become a more inclusive 

platform, to become an important channel for GGGI to inform key donor 

partners beyond our Member States (in addition to our Contributing Members) 

regarding news and developments in GGGI, potential project collaboration 

opportunities, and avenues for deeper engagement with both GGGI Member 

States and the Secretariat.  

In this regard, we also ask whether MPSC Members also agree with refining the 

Donor Consultation Group, in addition to reviving the Advisory Committee. 

 We support the concerns raised by Korea, especially the remarks 

about the name change and how to efficiently manage the group. 

We recognize the validity of the observation regarding the need for efficient 

management processes. The management of the Donor Consultation Group 

(or New Frontier Group) would be as part of GGGI’s current management of 

donors and partners, with an annual meeting or function held at the Global 

Green Growth Week. While GGGI currently undertakes comprehensive 

efforts in donor relationship management, we acknowledge the absence of a 

singular, synchronous platform for opportunities to share information and have 

collaborative engagements. 

 

7. Reactivation of the Advisory Committee and Strategic Refinement of the Donor Consultation Group 

Member Questions/Comments from Delegates Responses from GGGI 

Korea Regarding the 'New Frontier Group', we would like to inquire 

about the participation conditions, scope, and number of 

additional contributors, based on the proposed criteria. 

Participation Conditions: Participation in the 'New Frontier Group' is 

envisioned to be open to a range of contributors, including Member States, 

Non-Member States, sub-national entities, not-for-profit organizations, 

and private sector entities. The current funding level to qualify to be a 

member of the Donor Consultation Group is USD 10 million in core-

equivalent in the last 5 years, but a lower threshold is suggested to be 

included for sub-national/non-state/private actors. 

Scope: The scope of the 'New Frontier Group' is intended to be a forward-

https://gggi.org/wp-content/uploads/2023/12/A2023DC4-Decision-on-Re-defining-Contributing-Member-and-Issues-Related-to-Core-Contributions.pdf
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Member Questions/Comments from Delegates Responses from GGGI 

looking initiative that promotes a more inclusive platform, going beyond 

traditional donor engagement. The group hopes to be an important channel 

for GGGI to inform key donor partners beyond our Member States (in 

addition to our Contributing Members) regarding news and developments 

in GGGI, potential project collaboration opportunities, and avenues for 

deeper engagement with both GGGI Member States and the Secretariat. 

Number of Additional Contributors: Currently there is no specific target 

number of additional contributors as we are in the exploration stage. 

Reflecting on the discussions with MPSC Members on this broader 

idea/concept, the definition of specific targets and refined criteria for 

participation will be further developed.  

 Excessive participation by numerous players and the 

accompanying range of interests could potentially undermine 

efficiency. We would appreciate any information on measures in 

place to address this concern. 

The Secretariat also notes the potential for numerous players and diverse 

interests. The establishment of this group is predicated on several key 

objectives: first, to broaden and diversify the organization's funding base 

and partnerships, thereby reinforcing its long-term financial resilience; 

second, to enhance the organization's continued relevance during this 

period of significant transformation and global challenges by fostering 

engagement and reflecting the perspectives of diverse stakeholders – a 

principle central to the organization's commitment to realizing 'Green 

Growth' since its inception in 2012, extending beyond traditional 

partnerships; and third, to further cultivate the organization's evolution as 

a globally inclusive entity. It is important to note that this group is 

envisioned as a facilitative platform for communication and exchange 

among contributing partner entities, rather than a formal decision-making 

body. The Secretariat remains committed to ensuring operational 

efficiency in these endeavors. 

 The connection between this group's nature, in terms of GGGI's 

funding, and the 'New Frontier Group' does not appear to be clear. 

Could you please clarify the reason for the proposed name 

change?   

The proposed name change from 'Donor Consultation Group' to 'New 

Frontier Group' aims to better reflect a more inclusive and forward-looking 

approach to GGGI's funding partnerships. While funding remains a core 

element, the new name signals a shift towards engaging a broader range of 

contributing partners beyond traditional donors – including non-Member 

States, sub-national entities, and the private sector – in more strategic and 

innovative partnerships to mobilize resources for impactful climate action, 

as detailed in document MPSC/2025/7. 

Norway Finding ways to engage new donors are crucial for the success of 

GGGI. We therefore support the proposed reactivation of the 

advisory committee. It has the potential to establish a new avenue 

to engage with non-country donors. 

Thank you for your support for reactivating the Advisory Committee. 

There are two proposals made by Secretariat management, which are to 1) 

reactivate the Advisory Committee, and 2) strategically refine the Donor 

Consultation Group. Both groups have the goal of engaging diverse actors 
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and donors, while they are slightly different. 

The Advisory Committee is a governing organ of GGGI that is provided in 

the Establishment Agreement. It is a forum for PPP, that advises the 

Secretariat and the Council on GGGI’s engagement in PPP. With the 

support of MPSC Members, we will develop a ToR for MPSC review in 

the next MPSC this year. 

The Donor Consultation Group was established by Assembly Decision 

[A/2023/DC/4] comprised of Contributing Members, Contributing 

Donors, and the Director-General (ex-officio). The Secretariat’s 

management proposal is to make lower thresholds in funding in order to 

become a more inclusive platform, to become an important channel for 

GGGI to inform key donor partners beyond our Member States (in addition 

to our Contributing Members) regarding news and developments in GGGI, 

potential project collaboration opportunities, and avenues for deeper 

engagement with both GGGI Member States and the Secretariat.  

In this regard, we also ask whether MPSC Members also agree with 

refining the Donor Consultation Group, in addition to reviving the 

Advisory Committee. 

 We support the concerns raised by Korea, especially the remarks 

about the name change and how to efficiently manage the group. 

We recognize the validity of the observation regarding the need for 

efficient management processes. The management of the Donor 

Consultation Group (or New Frontier Group) would be as part of GGGI’s 

current management of donors and partners, with an annual meeting or 

function held at the Global Green Growth Week. While GGGI currently 

undertakes comprehensive efforts in donor relationship management, we 

acknowledge the absence of a singular, synchronous platform for 

opportunities to share information and have collaborative engagements. 

 Will the reactivation of this group mean any changes to the 

governance of GGGI? 

In short, there will not be any changes to the governance of GGGI, or any 

additional decision-making bodies of the organization. 

The Advisory Committee is an existing governing body of GGGI that was 

previously deferred by a Council Decision. Reactivating it will require 

another Council Decision, but this would not constitute a "change" in 

GGGI’s governance, as the Committee has been part of GGGI’s 

governance structure since its founding. Rather than a decision-making 

body, the Advisory Committee has a key role in “advising the Council on 

the strategy and activities of GGGI,” particularly around cooperative 

partnerships outlined in Establishment Agreement Article 16. 

https://gggi.org/wp-content/uploads/2023/12/A2023DC4-Decision-on-Re-defining-Contributing-Member-and-Issues-Related-to-Core-Contributions.pdf
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The Donor Consultation Group (DCG) is not a formal governing body of 

GGGI. However, if the MPSC agrees that the Secretariat proceed with 

refining the DCG and rename it the New Frontier Group, after additional 

consultations with the MPSC (regarding ToR, etc.), Management will seek 

approval from the Assembly, since the DCG was originally established by 

an Assembly Decision in 2023. 
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Global Green Growth Institute 

21st Meeting of the Management and Program Sub-Committee 

June 16–23, 2025 | E-Consultations  

June 26, 2025 | Hybrid Meeting 
 

 

Summary of the 21st Meeting of the  

Management and Program Sub-Committee 
 

 

Part I. E-Consultations 

Item 1. Update on Carbon Transaction Facility 

1. Norway commended the high-quality work delivered under the Carbon Transaction Facility 

(CTF) and recognized GGGI’s strong expertise in carbon finance and international engagement 

as key factors to its effectiveness. Norway noted that increasing collaboration with external 

partners and interest from new member countries reflect the growing relevance and impact of 

GGGI’s work. The Secretariat expressed appreciation to Norway for the positive feedback and 

shared that there is clear interest from two additional potential contributors to the CTF, with 

Contribution Agreements targeted for 2025.  

2. Norway further emphasized the significance of GGGI’s contributions through the NACA Fund, 

a key component in Norway’s implementation of Article 6. The Secretariat welcomed the 

continued collaboration and expressed optimism about recent accelerated progress under the 

NACA Fund, following the earlier DAPA Program, with plans for public announcements in 

partnership with Norway in the near future. 

Item 2. Update on Organizational Realignment (Part 1) 

3. The Republic of Korea (ROK) inquired about the future structure of the Communities of Practice 

(CoPs) and their assignment to the new Directorates. The Secretariat clarified that, in line with 

Recommendation #2 of the Mid-Term Evaluation (MTE), the CoPs—previously situated primarily 

within IPSD—are being restructured into more formalized “Practices.” Decisions on “Practices” 

nature, role and final placement will be concluded alongside the Strategy 2030 update. 

4. The ROK and Norway raised questions about staff concerns related to the alignment. The 

Secretariat emphasized its commitment to transparency, fairness, and staff well-being, noting 

that the realignment is budget-neutral, with a “lift and shift” approach, to improve efficiency 

through the reallocation of existing resources. The Secretariat highlighted its commitment as 

part of good change management to maintain regular communications with its staff, which will 

continue beyond the proposed realignment implementation date of July 1. 

5. Norway recognized the inclusive consultation process and welcomed the engagement with 

Team Leads and the Staff Council. It further acknowledged that full satisfaction among all staff 

is not always possible in such transitions. In response to Norway’s request for transparency, 
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the Secretariat confirmed that a note from the Staff Council outlining staff concerns and the 

management’s response has been shared with the MPSC and will be communicated to all staff.  

Item 3. Terms of Reference of Advisory Committee and New Frontier Group 

6. Norway expressed support for the reactivation of the Advisory Committee and endorsed the 

proposed Terms of References (ToRs) for both the Advisory Committee and New Frontier 

Group (NFG). The Secretariat expressed its appreciation for its review and endorsement.  

7. The ROK sought clarification on the role, functions, and membership of the NFG, including 

its influence on decision-making, and how its mandate differs from that of the Advisory 

Committee, potential conflicts between their recommendations, and safeguards to ensure 

alignment with GGGI’s purpose and values. The Secretariat clarified that the NFG is a non-

decision-making platform for engaging financial contributors, with no overlap with the 

Advisory Committee’s formal advisory role to the Council. The Secretariat further clarified 

that while NFG conclusions are non-binding and informal, its insights can inform the 

Secretariat’s partnership and engagement strategies. 

8. The ROK also suggested including a Council approval step in the process of confirming NFG 

members. The Secretariat agreed to add this step to the NFG ToR. 

Item 4. GGGI Monitoring, Evaluation, and Learning Rules 

9. Norway expressed support for strengthening the linkage between the corporate results 

framework and program-level results, which the Secretariat confirmed as a key objective.  

10. Norway also emphasized the importance of ensuring that results-based management does not 

inadvertently affect staff welfare or lessen the organization’s commitment to collaboration and 

continuous learning, emphasizing the importance of trust between managerial level and staff. 

The Secretariat noted this crucial consideration and said that it will explore how to integrate it 

into the objectives, principles, responsibilities, and processes of the draft MEL Rules. 

Item 5. Update on 2025 Total Remuneration Benchmarking Exercise 

11. The ROK reaffirmed its commitment to supporting the 2025 Total Remuneration 

Benchmarking Exercise; and Norway took note of the update provided. The Secretariat 

thanked both ROK and Norway for their support for this process. 

Item 6. Upcoming Elections of Members to Governance Organs 

12. The ROK suggested the need for stable leadership during GGGI’s ongoing transition, which 

includes change in leadership of the Secretariat early this year, the 2030 Strategy review, and 

organizational realignment. To ensure continuity, the ROK suggested that if a suitable 

successor is not identified, it may be necessary to consider requesting President & Chair Ban 

Ki-moon to extend his term. The Secretariat thanked the ROK for this suggestion. 
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Part II. Hybrid Meeting 

Agenda 1. Opening of the Meeting and Adoption of the Agenda  

13. The Hybrid Meeting of the 21st MPSC Meeting was chaired by Mr. Billy Katontoka, National 

Coordinator, Ministry for Green Economy and Environment of the Republic of Zambia. 

Members that participated include the MPSC Members of Norway, the ROK, Senegal, and 

Zambia. Observing Member States included Colombia, Denmark, El Salvador, Hungary, 

Kazakhstan, Qatar, Tajikistan and United Kingdom. The full list of participants can be found 

in Annex 2. 

14. Members of the MPSC agreed to adopt the Provisional Agenda as outlined in Annex 1. 

Agenda 2. Summary of E-Consultations and Discussions 

15. The Assistant Director-General and Head of Finance & Corporate Services Division (ADG-

FCS) provided the summary of the e-consultations as provided in Part I of this document. 

16. On the Update on Carbon Transaction Facility (Item 1), Senegal and Zambia expressed 

appreciation for GGGI’s work and looked forward to its continued leading role in this area. 

Senegal also thanked Norway for its support in strengthening carbon market capacities across 

several countries. The Secretariat thanked Members for their support. 

17. On the Advisory Committee and New Frontier Group (Item 3), the ROK expressed appreciation 

for GGGI’s continued efforts to diversify funding sources through the NFG, and acknowledged 

the Secretariat’s thoughtful responses to the e-consultations questions. Noting that the NFG is a 

newly introduced initiative, the ROK emphasized the importance of a cautious, step-by-step 

approach and conveyed hope for meaningful outcomes. The Secretariat acknowledged the 

comments from the ROK, emphasizing the importance of diversifying GGGI’s overall funding 

sources, and noted that the NFG is not a decision-making body but rather it is intended as a 

platform to expand GGGI’s engagement with non-Member State contributors.  

18. On the Total Renumeration Benchmarking Exercise (Item 5), the ROK highlighted the 

importance of balancing affordability with talent recruitment, and affirmed its continued 

commitment to continue its constructive engagement in this benchmarking process. The 

Secretariat thanked the ROK and Zambia for supporting this process. 

19. On the Election of Members to Governance Organs (Item 6), the UK inquired whether the 

Secretariat has started identifying other credible candidates for the role of President and Chair, 

noting that while H.E. Ban Ki-moon has served with distinction, a fifth term would be 

unprecedented. The Secretariat responded that H.E. Ban has expressed his intention to help 

identify a suitable successor of similar global stature, but noted that few individuals have the 

same level of international presence and influence, which has significantly elevated the 

organization's global profile and impact. The Secretariat acknowledged the importance of 

appointing someone with a globally recognized name and informed that further updates will 

be provided in due course.  
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20. Members of the MPSC took note of the following: Item 1: Update on Carbon Transaction Facility 

[MPSC/2025/16]; Item 4: GGGI’s Monitoring, Evaluation, and Learning Rules [MPSC/2025/19]; 

Item 5: Update on 2025 Salary Benchmarking Exercise [MPSC/2025/20]; and Item 6: Upcoming 

Elections of Members to Governance Organs [MPSC/2025/21].  

21. Furthermore, on Item 3: Terms of Reference of the Advisory Committee and New Frontier Group 

[MPSC/2025/18], Members of the MPSC agreed to endorse the two Terms of References 

presented by the Secretariat, to be forwarded to the Assembly and Council for review and decision. 

Agenda 3. Update on 2025 Operational Budget 

• The ADG-FCS presented GGGI’s 2025 Operational Budget, which was prepared based on the 

Work Program and Budget (WPB) 2025–2026 approved by the Council in October 2024. He 

reported that budgeted income and expenditures for 2025 are USD 121.5 million, representing 

a USD 13.1 million—or 12%—increase in revenue compared to actual figures for 2024. His 

current projection, based on the management accounts to May 31, 2025, are for fully year 

revenues of USD 116.8 million and expenditures of USD 116.3 million. This would result in a 

small operating surplus of USD 0.5 million. GGGI maintains a resilient financial position, 

despite ongoing geopolitical uncertainties, supported by a strong cash balance of USD 116.5 

million (366 liquidity days, exceeding the 120–180 day benchmark) and USD 248 million in 

unspent earmarked contracts. For 2025, the projected modest operating surplus of USD 0.5 

million will be added to reserves, bringing total reserves to USD 27.2 million, or 85 reserve 

days, just below the 90–180-day benchmark. 

22. Norway recognized GGGI’s strong financial performance amid a challenging global funding 

environment and commended its commitment to responsible financial management. The 

Secretariat emphasized that GGGI remains vigilant in monitoring financial risks and is well 

insulated with expectations of stable operations in the coming years. 

23. Members of the MPSC took note of the Update on 2025 Operational Budget [MPSC/2025/23].  

Agenda 4. Update on the Mid-Term Evaluation of Strategy 2030 

24. The Acting Head of the Impact and Evaluation Unit (IEU) provided an update on the Mid-term 

Evaluation of Strategy 2030 (MTE), presenting the Final Evaluation Report along with the 

Management Response and Action Plan (MRAP). The evaluation confirmed GGGI’s strong 

results and significant growth since 2020, while identifying areas for improvement such as 

streamlining the strategic framework, enhancing technical expertise, strengthening enabling 

systems, and increasing thought leadership and visibility.  

25. Members of the MPSC positively noted the comprehensive evaluation and the quality of the 

report. Members expressed support for the six recommendations and recognized the potential 

in developing thought leadership capabilities of Recommendation 3. The Secretariat thanked 

MPSC Members for their positive acknowledgements. 

26. GGGI and its Management accepted all six recommendations and has developed 27 concrete 

actions in response to the recommendations, clear timelines, and responsibilities. Members of the 

MPSC appreciated the clear actions, deadlines, and assigned responsibilities of the management 

https://gggi.org/wp-content/uploads/2025/06/MPSC202516-MPSC21-Item-1.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202519-MPSC21-Item-4.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202520-MPSC21-Item-5.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202521-MPSC21-Item-6.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202518-MPSC21-Item-3.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202523-MPSC21-Agenda-3.pdf
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response. The IEU will monitor implementation of the actions and provide updates to the MPSC 

in 2026. 

27. The ROK proposed that GGGI develop membership criteria aimed at ensuring the strategic 

direction of new members aligns with the targets outlined in GGGI’s Strategy 2030 and the 

priorities identified in the recent evaluation. The ROK emphasized that this initiative is not 

intended to restrict participation, but rather to promote a shared vision and encourage more 

active and meaningful engagement from new members. The Secretariat responded that it will 

explore the development of membership criteria with the aim of deepening engagement in 

member countries and ensuring their active participation aligns with GGGI’s overall mission. 

28. The ROK recommended prioritizing Action 5.1, which focuses on developing a new approach 

or criteria for core allocation for the 2026 Operational Budget. As part of the MTE follow-up, 

the ROK requested detailed information on both the proposed criteria and timeline for their 

implementation. The Secretariat explained that while the 2026 core budget is yet to be 

developed, the current allocation model funds GGGI’s back-end functions, with remaining 

funds allocated based on country size and further apportioned to vulnerable countries, new 

operations, and development of knowledge products. The Secretariat noted that the MTE 

recommends a more strategic approach, such as allocating funds to support practice leadership 

and communications. 

29. Norway expressed support for the recommendations in the MTE. Regarding strengthening 

GGGI’s thought leadership function as outlined in Recommendation 3, Norway emphasized 

the need to align this effort with GGGI’s core strengths, particularly in carbon markets. Norway 

also reiterated the importance of prioritizing organizational consolidation over expansion to 

ensure the efficient use of resources. The Secretariat thanked Norway for the support and 

acknowledged its comments. 

30. Senegal sought clarification on the technologies and innovations referenced in 

Recommendation 3, emphasizing their importance in low-carbon development. It asked 

whether this implies increased collaboration with academia and research institutions, noting 

the limited engagement with such entities in the MTE, and also inquired about the approach to 

mobilizing funds for this area. The Secretariat clarified that the recommendation does not focus 

on specific technologies, but rather calls for building GGGI’s internal capacity to proactively 

scan and assess emerging trends. A small team is recommended to lead this effort and 

collaborate with programmatic areas to integrate relevant innovations, helping GGGI remain 

forward-looking and adaptive. The Secretariat further acknowledged the currently limited 

engagement with academic institutions and identified this as an area for future improvement, 

potentially through the Centre for Thought Leadership and the new Practices. 

31. Members of the MPSC took note of the Final Evaluation Report and Management Response 

and Action Plan for the Mid-term Evaluation of Strategy 2030 [MPSC/2025/24–25]. 

Agenda 5. Progress of the Strategy 2030 Update Process 

32. The Director of Strategy and Communications shared the progress on updating GGGI’s 

Strategy 2030, a process informed by the findings and recommendations of the Mid-Term 

Evaluation. This update, set for Council approval in October 2025, aims to ensure the strategy 

remains responsive to evolving global trends. Key updates include streamlining the strategic 

https://gggi.org/wp-content/uploads/2025/06/MPSC202524-MPSC202525-MPSC21-Agenda-4.pdf
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architecture; updating key scenarios for country programs, and financial resources for 

operations growth, shifting towards a focus on consolidation and delivery; and revising the 

cumulative green investment mobilization target from initially USD 16 billion to USD 27 

billion by 2030. 

33. The ROK welcomed GGGI’s strategic shift from expansion to consolidation, supporting the 

focus on impactful and well-designed flagship projects than numerous smaller projects. The 

ROK also emphasized that stable core funding is crucial for implementing Strategy 2030 and 

called for all Member States and the Secretariat to collectively consider creative ways to secure 

stable core funding. The Secretariat thanked the ROK and welcomed any support in mobilizing 

core funding for the organization. 

34. Norway noted the complexity of the proposed strategic architecture (vision, mission, outcomes, 

global operational priorities, practices, initiatives) and expressed hope that the final document 

and visualization would be clearer. Norway, along with the UK, further stressed that new 

delivery models should remain within GGGI's overall priorities and focus on its main strengths: 

delivering results on the ground, working closely with governments in developing countries, 

and demonstrating quick turnarounds and responsiveness to country needs. The Secretariat 

noted Norway’s feedback and agreed to explore ways to simplify and better visualize the 

strategic architecture. 

35. Norway inquired about the demand from developing countries for Hydrogen and AI-related 

projects, given their prominent placement in the updated strategy. The Secretariat affirmed that 

AI is already a major topic in developing countries, and there is strong interest for its 

application across various sectors. On Hydrogen, the Secretariat mentioned that GGGI already 

has existing projects, including in Indonesia (with Denmark funding), India, and Colombia. 

The Secretariat shared that it would build on existing work to engage interested Member States. 

While still a nascent initiative, it is grounded in clearly identified needs and will be further 

developed in close consultation with Member States. 

36. The UK welcomed GGGI’s efforts to diversify its funding base by engaging non-traditional 

donors, such as philanthropic organizations, and sought clarification on whether the strategy 

was informed by identified opportunities or expressions of interest from potential donors. The 

Secretariat responded that the strategy reflects GGGI’s growing engagement with 

philanthropic partners and highlighted ongoing outreach efforts across Asia and Europe. 

37. Members of the MPSC took note of the Progress of the Strategy 2030 Update Process [MPSC/2025/26]. 

Agenda 6. Update on Organizational Realignment (Part 2) 

38. The ADG-FCS provided further updates on GGGI’s Organizational Realignment, which are 

driven by the results and recommendations of the MTE and vision of the new Director-General. 

The core purpose of the realignment is to optimize and enhance the Secretariat’s effectiveness 

and to stay attuned to evolving global trends. It was clarified that the changes primarily involve 

adjustments to reporting lines rather than a structural overhaul, and will not impact the 

approved 2025–2026 Work Program and Budget or lead to staff redundancies. Acknowledging 

that transitions of this nature can raise concerns and create uncertainty, the ADG-FCS 

emphasized the importance of ongoing consultation and support for staff throughout the 

process. He reaffirmed the organization’s commitment to a transparent and inclusive change 

https://gggi.org/wp-content/uploads/2025/06/MPSC202526-MPSC21-Agenda-5.pdf
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management approach, recognizing that staff engagement and well-being are central to the 

success of the realignment. 

39. MPSC members expressed support for the organizational realignment while underscoring the 

need for a well-managed and inclusive transition. They emphasized the importance of 

minimizing negative impacts on staff, maintaining a safe and supportive work environment, 

and fostering open, trust-based communication where staff can freely express concerns. 

Norway further highlighted the importance of preserving GGGI’s independent and 

international character, as well as promoting gender balance and diversity, particularly at senior 

and executive levels. Norway also stressed the need to manage the transition carefully to avoid 

potential reputational risks with current and prospective donors. Senegal added the importance 

of ensuring that the high quality and local relevance of GGGI’s work are preserved throughout 

the organizational transition. The Secretariat expressed appreciation for the feedback, 

acknowledged the concerns raised, and reaffirmed its commitment to staff welfare, diversity, 

internal dialogue, and careful management of reputational risks. 

40. Norway noted that earlier consultation with GGGI’s governance organs would have been 

beneficial and recommended that future major structural or strategic decisions be aligned with 

the Work Program and Budget cycle. Norway also noted that the current timing—prior to the 

finalization of Strategy 2030 and the 2026 WPB—may be somewhat early. In response, the 

Secretariat acknowledged the value of earlier engagement with the Council and MPSC and 

reaffirmed its commitment to maintaining GGGI’s positive organizational culture throughout 

the transition process. 

41. Senegal highlighted the value of the Center for Thought Leadership and the importance of 

effective communication in scaling up GGGI’s impact. It sought clarification on the placement 

of the Carbon Pricing Department under the Directorate for finance rather than implementation, 

expressing concern that this structure should not compromise service delivery. The Secretariat 

clarified that the realignment would not hinder the work of the Carbon Pricing Department and 

that its role is expected to be further strengthened under the new structure.  

42. Members of the MPSC took note of the Update on Organizational Realignment [MPSC/2025/17].  

Agenda 7. Update on GGGI’s Environmental and Social Safeguards 

43. The Director of Climate Action and Inclusive Development (CAID) presented updates on 

GGGI’s Environmental and Social Safeguards (ESS), built on the updated Environmental and 

Social Values Framework approved by the Council in October 2024 [A/2024/DC/6-

C/2024/DC/11]. This new framework will replace the previous Environmental and Social 

Safeguards Policy (ESSP), originally adopted in 2014 and revised in 2018. 

44. Members of the MPSC took note of the Update on GGGI’s Environmental and Social 

Safeguards [MPSC/2025/27]. 

Agenda 8. Update on the 14th Session of the Assembly and 18th Session of the Council (Joint 

Session) and Global Green Growth Week 2025 

https://gggi.org/wp-content/uploads/2025/06/MPSC202517-MPSC21-Item-2-and-Agenda-6.pdf
https://gggi.org/wp-content/uploads/2024/11/AC2024-Final-Summary_20241127.pdf
https://gggi.org/wp-content/uploads/2024/11/AC2024-Final-Summary_20241127.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202527-MPSC21-Agenda-7.pdf
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45. The Governance Lead provided updates on the dates, format and draft provisional agenda for 

14th Session of the Assembly and 18th Session of the Council (October 31, 2025) as well as 

the dates, format, and venue of Global Green Growth Week 2025 (October 27–31, 2025).  

46. Members of the MPSC took note of the Update on the 14th Session of the Assembly and 18th 

Session of the Council (Joint Session) and Global Green Growth Week 2025 [MPSC/2025/28].   

Agenda 9. Closing of the Meeting 

47. The Chair adjourned the meeting. 

 

/End/ 
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https://gggi.org/wp-content/uploads/2025/06/MPSC202528-MPSC21-Agenda-8.pdf
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Annex 1. Agenda of the Meeting 

 

 

 

Agenda for the 21st Meeting of the  

Management and Program Sub-Committee 
 

 

E-Consultations – June 16–23, 2025 

E-Consultations Items 

1. Update on Carbon Transaction Facility  

2. Update on Organizational Realignment (Part 1)  

3. Terms of Reference of Advisory Committee and New Frontier Group  

4. GGGI Monitoring, Evaluation, and Learning Rules  

5. Update on 2025 Salary Benchmarking Exercise  

6. Upcoming Elections of Members to Governance Organs  

7. Reactivation of the Advisory Committee and Strategic Refinement of the Donor Consultation Group 

 

 

Hybrid Meeting – June 26, 2025 

Time (KST) Meeting Agenda 

16:00–16:10 1. Opening of the Meeting and Adoption of the Agenda 

16:10–16:40 2. Summary of E-Consultations and Discussions 

16:40–17:00 3. Update on 2025 Operational Budget 

17:00–17:20 4. Update on the Mid-Term Evaluation of Strategy 2030 

17:20–17:40 5. Progress of the Strategy 2030 Update Process 

17:40–18:00 6. Update on Organizational Realignment (Part 2) 

18:00–18:20 7. Update on GGGI’s Environmental and Social Safeguards 

18:20–18:40 8. Update on the 14th Session of the Assembly and 18th Session of the Council 

(Joint Session) and Global Green Growth Week 2025 

18:40 9. Closing of the Meeting 
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GGGI Secretariat 

- Mr. Gerard O’Donoghue, Assistant Director-General and Head of Office Enabling Division 

- Dr. Malle Fofana, Director of Asia 

- Ms. Fenella Aouane, Managing Director, Head of Carbon Pricing Unit 

- Mr. Romain Brille, Director of Strategy and Communications 

- Mr. Hakseok Ryu, Director of Partnerships and Governance 

- Ms. Ingvild Solvang, Director of Climate Action and Inclusive Development 

- Mr. Jaehyuk Choi, Director of Financial Collaboration, Outreach and Management 

- Ms. Zarinah Davies, Head of Human Resources 

- Mr. James Sheppard, Acting Head of the Impact and Evaluation Unit 

- Ms. Rainelda Ampil, ERP Lead 

- Ms. Nayoung Moon, Governance Lead 

- Mr. Joon young Hahm, Internal Auditor 

- Ms. Jae Eun Ahn, Senior Strategy Officer 

- Mr. Hakku Bang, Senior Officer for Reporting 

- Ms. Kyuhwa Park, Senior Associate for Events and Protocol 

- Mr. Seungyeop Baek, Technology Services Unit Officer 

- Dr. Micah Felix, Senior Associate for Governance 
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Annex 3. List of Meeting Documents 

Title No. 

Update on Carbon Transaction Facility MPSC/2025/16 

Update on Organizational Realignment MPSC/2025/17 

Terms of Reference of Advisory Committee and New Frontier Group MPSC/2025/18 

GGGI Monitoring, Evaluation, and Learning Rules MPSC/2025/19 

Update on 2025 Salary Benchmarking Exercise MPSC/2025/20 

Upcoming Elections of Members to Governance Organs MPSC/2025/21 

Summary of E-Consultations and Discussions (available on June 25) MPSC/2025/22 

Update on 2025 Operational Budget MPSC/2025/23 

Update on the Mid-Term Evaluation of Strategy 2030 

- Final Evaluation Report 

- Management Response and Action Plan 

MPSC/2025/24–25 

Progress of the Strategy 2030 Update Process MPSC/2025/26 

Update on GGGI’s Environmental and Social Safeguards MPSC/2025/27 

Update on the 14th Session of the Assembly and 18th Session of the Council (Joint 

Session) and Global Green Growth Week 2025 
MPSC/2025/28 

 
Documents available for download at: 

https://gggi.org/session/mpsc21/ 

Password: 21mpsc2025 

https://gggi.org/wp-content/uploads/2025/06/MPSC202516-MPSC21-Item-1.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202517-MPSC21-Item-2-and-Agenda-6.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202518-MPSC21-Item-3.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202519-MPSC21-Item-4.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202520-MPSC21-Item-5.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202521-MPSC21-Item-6.pdf
https://gggi.org/wp-content/uploads/2025/06/Draft-MPSC21-E-Consultations-Summary.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202523-MPSC21-Agenda-3.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202524-MPSC202525-MPSC21-Agenda-4.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202526-MPSC21-Agenda-5.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202527-MPSC21-Agenda-7.pdf
https://gggi.org/wp-content/uploads/2025/06/MPSC202528-MPSC21-Agenda-8.pdf
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Annex 4. Full List of Questions/Comments from Delegates and Responses from GGGI 

 

1. Update on Carbon Transaction Facility 

Member Questions/Comments from Delegates Responses from GGGI 

Norway Norway would like to express its sincere appreciation to the 

GGGI for the high-quality work delivered under the Carbon 

Transaction Facility. 

Thank you. Appreciation from our contributors is highly motivating for 

the team. 

 We recognize GGGI’s strong expertise in carbon finance and 

its broad international engagement as key factors in its 

effectiveness. The increasing collaboration with external 

partners and growing interest from new member countries 

clearly reflect the relevance and impact of GGGI’s efforts. 

Thank you. We agree and acknowledge that to maximize our reach it is 

important to share widely what we are doing and to share knowledge 

through regional and international events such as the West Africa Carbon 

Hub Forum (recently held in Senegal) and the Innovate 4 Climate 

conference in Sevilla.    

 

We have clear interest indicated by two further potential contributors to 

the CTF, and are targeting to have Contribution Agreements signed 

during 2025 with both.  

 GGGI’s contributions are of particular importance to 

Norway, especially through the NACA Fund, which plays a 

central role in our implementation of Article 6. We value the 

close cooperation and the strong results achieved. 

Thank you. We are particularly excited about the accelerated progress 

made with the NACA Fund (preceded by the DAPA Program) over the 

last 6 months. We hope very much to be able to make some public 

announcements with Norway soon regarding this progress.  

 We also commend GGGI’s proactive approach to creating 

synergies with carbon pricing initiatives, which enhance 

knowledge exchange and ensure efficient use of resources 

for all stakeholders involved. 

Thank you. The paper ‘Country Guidance for Navigating Carbon 

Markets’ published jointly between GGGI, World Bank, UNFCCC and 6 

other organizations has been an illustration of the commitment to work 

with others to create synergies. Additionally, our partnership with The 

Gold Standard, which has enabled a methodology for policy approaches, 

shows further the strength of partnerships. 
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2. Update on Organizational Realignment (Part 1) 

Member Questions/Comments from Delegates Responses from GGGI 

Korea According to the documents, it is mentioned that the 

Community of Practice will be appropriately realigned to 

directorates. Which directorate will each Practice be 

assigned to? 

In line with Recommendation #2 of the MTE—which calls for clustering 

the Communities of Practice, previously housed mainly within IPSD, 

into more structured “Practices”—there are ongoing discussions on how 

these will be shaped and taken forward. This process is expected to 

conclude together with the strategy update process, as the nature of newly 

formed “Practices” and their focuses will depend on choices made in 

updating Strategy 2030. The nature of the newly formed practices will 

determine which directorate they will be assigned to. 

What are the solutions to staff concerns regarding this 

change? 

GGGI is fully committed to navigating this realignment with 

transparency, fairness, and a strong focus on staff welfare. 

 

The realignment is essentially budget-neutral, with no reduction in the 

staffing budget. As in different consultation sessions by the Steering 

Committee, the exercise from a budget perspective is very much a “lift 

and shift” approach, reallocating existing resources and expertise to 

improve efficiency and effectiveness.  

 

We will maintain regular communication through town hall meetings, 

and departmental meetings to share information and address questions 

throughout the realignment process. These channels will remain open 

beyond the proposed July 1 implementation of the new structure, as we 

recognize that new issues may continue to emerge until the transition is 

fully stabilized.  

Norway Norway recognizes the consultation process that has been 

taking place, engaging staff from all levels and divisions. We 

value the engagement with Team Leads and the Staff 

Council. 

Thank you. 

 Norway takes note that concerns about staff welfare are 

being taken seriously. 

Thank you for recognizing our commitment to staff welfare throughout 

this process. To ensure staff can easily share their concerns or individual 

circumstances with the Steering Committee, we are in the process of 

setting up a dedicated email address. This channel will allow staff to raise 

individual cases or questions, even if they are not reflected as collective 

issues.  
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 Norway also recognizes that no realignment process can 

fully satisfy every individual preference. 

Achieving universal preference in such an exercise is challenging, but 

we are focused on fostering a clear and supportive environment for all 

staff as we move forward, and we value ongoing engagement with our 

Member States. 

 However as requested in an email to Governance sent 

Thursday May 22nd, Norway “would like to get a report on 

all concerns raised by staff in relation to the organizational 

changes and how management is planning to address these. 

To ensure full transparency and trust in the process, the 

report should also be made available to GGGI staff.” Does 

the list of issues raised in paragraph 13 reflect all concerns 

raised by staff? Will this list be communicated to GGGI 

staff? 

We are sharing, with members of the MPSC, a note from the Staff 

Council setting out staff concerns regarding the realignment and 

management’s response to those concerns and how we have addressed 

and will continue to address them. We confirm that we have already 

responded to the staff council and the response will be shared with all 

staff. 
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3. Terms of Reference of Advisory Committee and New Frontier Group 

Member Questions/Comments from Delegates Responses from GGGI 

Korea In relation to NFG, is there any issue if, based on the level 

of contribution, a Member Country is placed in a lower 

category group than a non-member entity? 

The NFG is proposed as a strategic platform for GGGI to engage with a 

broader base of donors and contributors. Its primary purpose is to evolve 

GGGI's partnership engagement approach from a largely project-by-

project model to a more streamlined one, mobilizing greater resources 

for green growth initiatives in our Member States. It is not a formal 

decision-making or governance organ of GGGI. The ultimate decision-

making power of GGGI remains firmly vested in GGGI’s formal 

governing organs: the Assembly and the Council. 

 

The NFG is about fostering engagement and cooperation among 

important contributing entities willing to contribute to GGGI’s mission. 

Member States can certainly participate in NFG to engage with other 

contributing entities, but their participation or category within NFG does 

not diminish their standing or decision-making authority within the 

formal governance structure (the Assembly and the Council). The NFG’s 

categories only reflect the scale of financial commitment, which is 

distinct from a country’s status as a Member State of the organization. 

 What kinds of matters can the NFG 'conclude' or 

'recommend'?  

NFG is a platform for engagement among GGGI’s contributing partners 

and stakeholders. It does not have a formal decision-making or advisory 

role but instead facilitates dialogue, knowledge exchange, collaboration 

and is potentially a vehicle for increasing financial support for GGGI’s 

programs of work. 

 

The NFG may reach informal conclusions or provide recommendations 

on areas such as green growth opportunities, innovative partnership 

approaches, funding models, and joint initiatives. These conclusions and 

recommendations are non-binding and serve to reflect the collective 

insights and experiences of NFG members. Their purpose is to inform 

GGGI’s work and strengthen collaboration, rather than to guide 

institutional decisions. 

What is the impact of such conclusion or 

recommendation?  

Conclusions or recommendations made by NFG are non-binding and 

informal, but they can have practical and strategic value. They provide 

insight into the priorities, experiences, and interests of GGGI’s key 

partners and contributors, which can help inform the Secretariat’s 
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engagement strategies and partnership development. While they do not 

carry institutional authority, relevant outcomes may be considered by the 

Secretariat through various channels such as the MPSC. 

Do the advisory functions of NFG overlap with those of the 

Advisory Committee?  

Due to the distinctive roles of each body, the functions of the NFG do 

not overlap with the advisory responsibilities of the Advisory 

Committee. 

 

The Advisory Committee is as a formal advisory body to the GGGI 

Council, provided by the Establishment Agreement of GGGI in Article 

6.1. Furthermore, in accordance with Article 9.1, the Advisory 

Committee advises the Council on the strategy and activities of the 

GGGI, including with regard to any synergies and linkages between the 

GGGI and other actors 

 

In contrast, NFG serves as an partnership engagement platform for 

GGGI’s financial contributors—including states, non-state actors, and 

private sector partners—to connect, share perspectives, and explore 

partnership opportunities. Unlike its predecessor, the Donor Consultative 

Group, the NFG does not have review or recommendatory functions, 

reflecting its broader and more diverse membership. Its role is primarily 

to receive updates, foster dialogue, and build partnerships with GGGI 

and fellow NFG Members, rather than to provide formal advice to the 

Council. 

What happens if the recommendations from the two bodies 

conflict? 

The NFG does not hold a formal advisory or decision-making role; its 

primary function is to serve as a collaborative platform for dialogue and 

partnership among GGGI’s contributing partners. NFG’s views can be 

shared with the Council as currently the Chair of the NFG is to be chaired 

by a Contributing Member currently serving on the Council of GGGI 

(this structure is inherited from the previous Donor Consultation Group 

ToR approved by the Assembly [A/2023/DC/4]). 

 

Meanwhile, as noted above, the Advisory Committee is a “consultative 

and advisory organ of the GGGI” and has a key role in “advising the 

Council on the strategy and activities of the GGGI, including with regard 

to any synergies and linkages between the GGGI and other actors” 

according to Article 9 of the Establishment Agreement.   

https://gggi.org/wp-content/uploads/2017/10/Agreement-on-the-Establishment-of-the-GGGI.pdf
https://gggi.org/wp-content/uploads/2023/12/A2023DC4-Decision-on-Re-defining-Contributing-Member-and-Issues-Related-to-Core-Contributions.pdf
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 What are the area and scope of information provided to the 

NFG? 

The information that can be provided to NFG Members is focused on 

GGGI’s strategic direction, programmatic activities, and emerging 

opportunities related to green growth. Members receive updates on 

relevant initiatives, partnerships, and thematic areas where GGGI is 

active or seeking collaboration. 

 

The purpose of sharing this information is to enable meaningful 

knowledge exchange, foster collaboration, and identify opportunities for 

joint action aligned with GGGI’s mission. However, unlike formal 

governance or advisory bodies, the NFG will not receive internal or 

confidential institutional/operational documents requiring deliberation 

or approval. 

 It appears that the only criterion for NFG membership is 

the level of contribution. Shouldn’t there be a provision 

requiring that NFG members must not contradict GGGI's 

purpose and values? 

All Not-for-Profit Organizations and Private Sector entities will go 

through a due diligence process by GGGI in accordance with the Rules 

on Integrity Due Diligence.  

 Shouldn't a final approval process by the Council be added 

for confirming NFG members? 

Yes, we will add this to the process. We can add to the current draft 

process in the draft ToR as added in italics: 

1) Annually (every year in March), the GGGI Secretariat will 

review financial records of the previous year to identify partners 

who have met or exceeded the contribution thresholds for the 

respective NFG membership groups in the preceding calendar 

year and submit to Council with information on due diligence. 

2) After Council clearance on the list of eligible partners, eligible 

partners will receive a formal written invitation from the GGGI 

Secretariat to confirm their participation in the NFG for the 

upcoming year (from May to April in the following year). 

3) Upon receipt of a written confirmation of interest, the GGGI 

Secretariat will formalize the entity's membership in the 

designated NFG membership group, for the term as specified in 

3.2.a. 

Norway Finding way to engage new donors are crucial for the 

success of GGGI. We therefore support the proposed 

reactivation of the advisory committee. 

The Secretariat would like to thank Norway for its support to reactivate 

the Advisory Committee. 

 We endorse the Terms of Reference of the Advisory 

Committee and New Frontier Group 

The Secretariat would like to thank Norway for endorsing the proposed 

ToRs of the Advisory Committee and New Frontier Group. 
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4. GGGI Monitoring, Evaluation, and Learning Rules 

Member Questions/Comments from Delegates Responses from GGGI 

Korea No questions/comments The Secretariat would like to thank Korea for its review of the draft 

MEL Rules. 

Norway Norway takes note of the draft MEL Rules. 

 

Creating an explicit linkage between the corporate results 

framework and program result seems sensible. 

The Secretariat would like to thank Norway for its review of the draft 

MEL Rules. Indeed, it is the Secretariat’s intention to strengthen the 

linkages between project, program, and corporate reporting.  

 One consideration Norway would like to offer is the 

importance of ensuring that the results-based management 

does not inadvertently affect staff welfare or lessen the 

organization’s commitment to collaboration and continuous 

learning. We know that the most effective working cultures 

are based on trust and respect between the managerial level 

and staff. The staff’s ability to work effectively and raise 

their opinion and challenge internal practices is crucial for 

GGGIs ability to deliver results. 

This comment is well noted. The Secretariat will review how to 

integrate the consideration raised into the objective, principles, 

responsibilities, and processes of the draft Rules. 

 

 

5. Update on 2025 Salary Benchmarking Exercise 

Member Questions/Comments from Delegates Responses from GGGI 

Korea The ROK will actively contribute as a participating country 

in the sub-committee to ensure the prompt and accurate 

implementation of the 2025 Total Remuneration 

Benchmarking Exercise. 

Thank you very much for ROK’s support. We will be engaging with 

members of the sub-committee in June for the initial briefing meeting as 

outlined in the update. 

Norway Norway takes note of the Update on the 2025 Total 

Renumeration Benchmarking Exercise. 

Thank you. 
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6. Upcoming Elections of Members to Governance Organs 

Member Questions/Comments from Delegates Responses from GGGI 

Korea In a time when GGGI is experiencing growing uncertainty - 

marked by the inauguration of the new DG, the review of 

the 2030 strategy, and organizational realignment - there is 

a need for a steadying figure to ensure the organization's 

stability, continuity, and coherence. 

 

The ROK hold the view that, for the successful tenure of 

the new DG and the stable development of GGGI, it may 

be necessary to request P&C BAN Ki-moon to extend his 

term, should no other suitable candidate be identified. 

The Secretariat would like to thank the ROK for its thoughtful comment 

and suggestion. 

Norway Norway takes note of the upcoming elections of members 

to governance organs. 

Thank you. 

 

 

 

 


