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IMPLEMENTING PARTNERS
PROJECT SUMMARY
This project, led by Global Green Growth Institute (GGGI), MoNRE, and MPWT,
comprehensively enhanced the nation's electric vehicle (EV) regulatory framework. It
integrated EV provisions into three key transport regulations, covering safety, import, testing,
and registration. The project also developed policy recommendations for phasing out fossil-
fueled vehicles and delivered EV technology training. Public awareness of EV benefits was
raised, and financial facilities were designed to support EV purchases through loans and
subsidies. These efforts addressed policy, technical, and financial gaps hindering EV adoption
and contributed to Lao PDR's goals of 30% EV adoption by 2030 and net-zero emissions by
2050. Ultimately, it paved the way for a cleaner and greener transportation future in Lao PDR.

CONTEXT & 
BACKGROUND
Lao PDR has no domestic petroleum resources,
the country fully relies on imports, and more
than 80% of imported fuel is used in the
transport sector. In contrast, Lao PDR has large
untapped domestic renewable energy sources.
While the government has set targets to
promote EV adoption for cleaner energy and
reduced emissions, key operational gaps hinder
progress. These include inconsistent
regulations and standards for EVs, limited
technical capacity among officials, low
consumer awareness of EV benefits, and
insufficient financing mechanisms to overcome
the higher upfront cost of EVs compared to
conventional vehicles. To overcome these
challenges, promoting EVs and vitalizing EV
market are crucial for Lao PDR to achieve its
emission reduction goals in the transport
sector.

PROJECT OBJECTIVE

The project aimed to transform the transport
sector in Lao PDR to be more sustainable and
contributed to national climate targets by:
• Addressing key barriers to electric vehicle

adoption: This included tackling policy gaps,
building technical capacity, and exploring
financial mechanisms to encourage
investment.

• Facilitating progress toward national electric
vehicle targets: Specifically, the project
supported the government’s efforts to reach
its goal of having 30% electric vehicles in the
national fleet by 2030.

• Reducing greenhouse gas emissions: By
promoting electric mobility, the project
aimed to lower emissions from the transport
sector and contribute to Lao PDR's long-
term goal of reaching net-zero emissions by
2050.

Facts at a Glance

Region: Asia

Countries: Lao PDR

Start date: 29-09-2022
End date: 28-03-2024

TOTAL AWARDED

USD 300,000

PROJECT PARTICIPANTS

• Central and provincial 
governments 

• Private sector  

N/A

RESOURCE PARTNERS

• Green Climate Fund (GCF)

GOVERNMENT PARTNERS

• Ministry of Natural 
Resources and Environment
(MoNRE)

• Ministry of Public Works 
and Transport (MPWT)

3 USD 50 million 2722
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Transport 
regulations updated

A pre-feasibility 
study conducted and 

one GCF Concept 
Note developed

Key communication 
products; (1) EV 

Communications Strategy 
and (2) EV online platform

Government officials 
and private sector 

trained



Capacity Building and Awareness Component
This involved creating an EV training plan and curriculum to address the limited
technical capacity among officials. It also included establishing at national scale an EV
Communication Strategy and building an online platform to disseminate EV
information, aiming to increase the currently low consumer awareness of EV benefits.

IMPACT STORY

Mr Vilayphanh Xayavong, 
Deputy Director General of Department of 
Transport, MPWT.

“This project is crucial for Lao PDR's

transport sector. The MPWT is committed

to strengthening regulations to guide e-

mobility. Initiatives like policies for phasing

out combustion engine vehicles, EV

promotion, and the EV website are key to

educating the public and empowering the

next generation for a sustainable transport

future."

NEXT STEPS
The project's groundwork enables future progress through government endorsement

of policies, addressing capacity gaps, and expanding the EV ecosystem. Sub-national

application of e-mobility strategies and securing sustainable financing are also crucial

next steps.

PROJECT COMPONENTS PROJECT RESULTS

The project aimed to catalyze a transition to e-
mobility in Lao PDR’s transport sector by
addressing key barriers to electric vehicle
adoption. To contribute to a broader
transformational shift, the project targeted
specific outcomes designed to accelerate this
transition achieving key results:

Policy Change and Online Platform Development:
• Electric vehicle aspects have been

successfully integrated into three transport
regulations, addressing the need for
consistent EV standards. A technical study
with policy recommendations for phasing out
internal combustion engines was developed
and endorsed by the government, supporting
the shift towards cleaner energy.

EV Communication Strategy :
• The project completed the development of an

EV communication strategy for the
government, designed to promote EVs in Lao
PDR and build public support. This, along with
the online platform, formed the core of the
project's awareness-raising and information
dissemination efforts.

• An online platform was established to
promote EVs by providing information on EV
fundamentals, benefits, regulations, and
statistics to increase public awareness.

Pre-FS and GCF CN Development:
The project conducted one Pre-FS on EV
financing situation analysis in Lao PDR to explore
the current situation of EV financing in the
country as part of the GCF investment concept
note on electric mobility program for Lao PDR.
The result of the Pre-FS was then fed into an
investment GCF concept note on the electric
mobility program for Lao PDR.

E-mobility Framework: Building a Sustainable 
Transport Future in Lao PDR

Financing Facilitation Component
This component centered on conducting a pre-feasibility study (Pre-FS) for an EV
financing facility and developing a GCF Concept Note to mobilize financing. This
directly addressed the insufficient financing mechanisms needed to overcome the
higher upfront cost of EVs compared to conventional vehicles.
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Policy and Regulatory Component
This component focused on updating transport-related regulations to effectively
integrate electric vehicles. It also involved developing a new policy incentive
mechanism to accelerate the transition towards e-mobility within the country.

www.gggi.org
Follow our activities on:GGGI in Lao PDR

3rd Floor, Department of Planning, Ministry of Finance, 
Souphanouvong Avenue, Vientiane Capital, Lao PDR 
laos@gggi.org

GGGI Headquarters
19F Jeongdong Building, 21-15 Jeongdong-gil Jung-gu, 
Seoul, Republic of Korea
communications@gggi.org

http://www.gggi.org/
https://www.youtube.com/GGGIMedia
https://www.linkedin.com/company/global-green-growth-institute/?originalSubdomain=kr
https://twitter.com/gggi_hq
https://www.facebook.com/GGGIHQ/
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