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Total Remuneration Benchmarking Exercise 2025
for all National and International Staff Positions

PURPOSE AND ACTION REQUIRED

Members of the Assembly/Council are invited to:

Take note of the proposed plans for GGGI’s Provide feedback on the Draft Terms of

Total Remuneration Benchmarking Exercise 2025 Reference for the recruitment of the consulting
for all National and International Staff Positions firm to undertake the exercise
[J Endorse Members of the MPSC are requested to express

their interest in serving as a member of the sub-
committee to oversee the exercise in conjunction
with management

CONTEXT/BACKGROUND

GGGl, with assistance from the Birches Group, carried out a Total Remuneration Benchmarking Exercise
for International and HQ-Based National Staff in 2021, and for Country-Based Nationally Recruited Staff
for 2022, both of which were endorsed by the Management and Program Sub-Committee (MPSC) and
approved by the Council in 2022 and 2023, respectively (Decisions C/2022/DC/6 and C/2023/DC/3).
Following the conclusion of these exercises, Management affirmed the need to undertake regular
benchmarking exercises within its corporate planning processes. This is in line with GGGI’s People
Strategy 2023-2025, which notes as Priority # 1 the need for GGGI to offer competitive rewards, and to
maintain market competitiveness.

SUMMARY

Further to the update provided at the 19" Meeting of the MPSC on 17 - 24 June 2024, this paper provides
GGGI Management proposals on the steps for undertaking the unified ‘Total Remuneration Benchmarking
Exercise 2025’ for all international and national staff positions. An internationally competitive procurement
process for the consulting firm to undertake the exercise will commence and be completed by the end of
2024, with the aim of the results and recommendations being made to the Council for approval by the end
of Q2 2025. GGGI Management has set out the proposals on engaging the MPSC at various stages of this
exercise.



https://gggi.org/wp-content/uploads/2022/11/C2022DC6-Council-Decision-on-the-Total-Remuneration-Benchmarking-Exercise.pdf
https://gggi.org/wp-content/uploads/2023/07/C2023DC3-Council-Decision-on-the-National-Staff-Remuneration-Benchmarking.pdf
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Total Remuneration Benchmarking Exercise 2025
for all National and International Staff Positions

Background

1.

In 2021, GGGI carried out a ‘Total Remuneration Benchmarking Exercise 2021 for International and
HQ Based National Staff” (this excluded the Director General’s position). Birches Group, a global
compensation consulting firm for International Organizations was selected, following an international
procurement process, to assist GGGI in this process. They had previously assisted in a similar exercise in
2017.

The Management and Program Sub-Committee (MPSC) endorsed the Management’s proposals at their
October 2022 meeting and this was then approved by the Assembly and Council on 28 October 2022
(Decision: C/2022/DC/6). The revised salary scales and changes to benefit provisions as noted were
implemented on 1 January 2023.

In September 2022, a similar ‘Total Remuneration Benchmarking Exercise for Country-Based
Nationally Recruited Staff” was carried out. Similarly, MPSC endorsed the Management’s proposal in
April 2023, and this was then approved by the Assembly and Council on 23 June 2023 (Decision:
C/2023/DC/3). The revised salary scales were implemented on 1 July 2023.

Following the conclusion of these exercises, Management affirmed the need to undertake regular
benchmarking exercises within its corporate planning processes. GGGI’s People Strategy 2023-2025 notes
as a Priority # 1 the need for GGGI to offer competitive rewards, and to maintain market competitiveness.
This would be done by undertaking a salary benchmarking exercise for International and National
positions through a regular compensation review cycle.

Total Remuneration Exercise 2025

5.

7.

In June’s update to the MPSC, Management proposed that the next ‘Total Remuneration Benchmarking
Exercise’ be undertaken during the first half of 2025. On this occasion, GGGI will undertake a review to
cover both international and national positions in all locations as one exercise. Preparatory work
commenced in Q3 of 2024, and this includes the drafting of the Terms of Reference (TOR)/Scope of Work
for the benchmarking exercise, the proposed procurement process, and the timescale for review and
decision making.

As part of the preparatory work for this benchmarking exercise, Management recalls the Council’s decision
of 28 October 2022 (C/2022/DC/6): “Further noting the Management and Program Sub-Committee’s
concerns raised including the selection of comparator organizations and agreeing that for future
compensation survey exercises, the Management will engage with the Management and Program Sub-
Committee in advance of launching the exercise”.

With that in mind, Management proposes the following:

a. A draft TOR for the engagement of a specialist compensation consulting firm is attached in Annex 1.
Members of the MPSC are invited to provide their feedback on the TOR. Following the finalization of
the TOR, GGGI Management will commence the international competitive procurement process in
November 2024 to select the consulting firm in line with GGGI’s procurement rules.

b. MPSC Members are requested to declare their interest to serve on an MPSC sub-committee to take part
in a discussion with Management and the selected consulting firm to refine the scope of the exercise,
including the selection of benchmark comparators and market positioning before the benchmarking
exercise is launched. This is envisaged to be a virtual discussion in early 2025 as a benchmarking
exercise (data collection, analysis, salary scale designs and draft report) would normally take 12 weeks
from contract signing.


https://gggi.org/wp-content/uploads/2022/11/C2022DC6-Council-Decision-on-the-Total-Remuneration-Benchmarking-Exercise.pdf
https://gggi.org/wp-content/uploads/2023/07/C2023DC3-Council-Decision-on-the-National-Staff-Remuneration-Benchmarking.pdf
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€. The subcommittee of the MPSC will meet with the Management and the consulting firm to discuss the
findings and recommendations following the completion of the exercise. This is likely to be the second
quarter of 2025.

d. Management will subsequently finalize their recommendations and submit these for MPSC’s
endorsement and Council’s approval

8. Subject to MPSC’s endorsement and Council’s approval of GGGI Management’s recommendations based
on the benchmarking exercise findings, an implementation date of 1 July 2025 is proposed.

/End

Annex:
1. Draft Terms of Reference
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Annex 1: Draft Terms of Reference
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Based in Seoul, The Global Green Growth Institute (GGGI) is an intergovernmental organization
founded to support and promote a model of economic growth known as "green growth", which
targets key aspects of economic performance such as poverty reduction, job creation, social
inclusion, and environmental sustainability. GGGl works with countries around the world,
building their capacity and working collaboratively on green growth policies that can impact
the lives of millions. The organization partners with countries, multilateral institutions,
government bodies, and private sector to help build economies that grow strongly and are
more efficient and sustainable in the use of natural resources, less carbon intensive, and more
resilient to climate change.

GGGl has a diverse portfolio of programs in developing countries around the world. These in-
country programs, together with global products and services, focus on delivering results
through an integrated approach of evidence-based green growth planning and implementation
aligned to countries’ development priorities. The organization also focuses on knowledge
development and management activities, which build a strong theoretical and empirical basis
for green growth, while providing concrete options and guidance for policymakers, as well as
building the conditions for public and private green infrastructure investments.

The objective of this benchmarking exercise is to evaluate and compare the total compensation
packages for both international and national staff of GGGI with those offered by similar
organizations. This will help ensure that GGGI remains competitive and aligned with industry
standards while adhering to principles of equity and sustainability.

3.1. Compensation Components
The benchmarking exercise will cover the following components of total compensation:

o Base Salary: Regular salary paid to employees.

¢ Allowances: Housing, education, transportation, and other allowances.

o Benefits: Health insurance, retirement plans, and other benefits.

¢ Incentives: Performance bonuses and other variable pay components.

e Non-Monetary Benefits: Work-life balance initiatives, career development
opportunities, etc.

3.2. Staff Categories
¢ International Staff: Employees working outside their home country under an
international contract.
¢ National Staff: Employees working within their home country.

3.3. Geographical Scope
The exercise will cover compensation practices across 49* countries where GGGI operates.
The list of countries is available here.
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Note: * The number of countries may increase at the commencement of the procurement
exercise and will be updated accordingly.

4.1. Data Collection
The Service Provider will gather data from various sources, including but not limited to:

e Surveys: Administered to peer organizations and industry groups.
¢ Interviews: Conducted with HR professionals and compensation experts.
o Market Reports: Analyzed from reputable compensation benchmarking firms.

4.2. Data Analysis
o Comparative Analysis: Compare GGGI’'s compensation packages with those of similar
organizations.
o Gap Analysis: Identify discrepancies and gaps in GGGI’'s compensation structure.
e Trend Analysis: Assess market trends and forecast future compensation adjustments.

4.3. Validation
o Stakeholder Engagement: Engage with HR, GGGI management and the Management
and Program Sub-Committee (MPSC) of GGGl's Council to validate findings and
recommendations.

5.1. Inception Report

¢ Outline of Methodology: Detailed plan of the approach and tools to be used. This will
include the proposed list of comparator organizations, list of benefits (pay-mix), and job
matching methodology that may require interviews with project teams and HR.

e Work Plan: Timeline and schedule for completion of the benchmarking exercise.

e Approval: Presentation of the methodology and workplan to the Management team
and the MPSC for approval.

5.2. Interim Report

¢ Preliminary Findings: Initial results of data collection and analysis. The findings will
show total compensation market ranges and include gap analysis of market
compensation with GGGlI'’s total compensation by grade (and by family if necessary)

¢ Interim Recommendation: Based on the findings and GGGl's talent profile, provide
interim recommendation/s on market positioning and pay mix that GGGI should
consider adopting.

o Gather Feedback: Opportunity for GGGI to provide input and course corrections.

5.3. Final Report
o Comprehensive Analysis: Detailed comparison of total compensation packages will
include breakdown of base salary, monetary, and non-monetary benefits. Analysis will
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also show how current pay of staff (per location for national positions and globally for
international positions) compares to the market ranges (plot graph by grade/location).
Recommendation: The report will outline strategies for adjusting compensation to
enhance competitiveness. It will include a primary recommendation along with
alternative options, each accompanied by an assessment of its potential implications.
Implementation Plan: Detailed plan with steps, timeline, and cost for implementing
recommended changes.

5.4. Presentation

Executive Summary: Presentation of key findings and recommendations to GGGl's
Management Team and MPSC.

All reports and outputs must be in English, in accordance with GGGI's formatting requirements,
and submitted in hard copy and electronic formats along with complete sets of raw data,
research materials, and interview notes.

The total duration of the exercise is expected to be 12 weeks, commencing from the date of
contract signing. The timeline is as follows:

Week 1-2: Inception report, including methodology finalization.
Week 3-6: Data collection and preliminary analysis.

Week 7: Submission of the Interim Report.

Week 8-10: Final analysis and report preparation.

Week 11: Submission of the Final Report.

Week 12: Presentation of findings to GGGI management and MPSC.

The Service Provider's work progress will be monitored primarily through periodic review
meetings, the precise schedule of which is to be determined based on consultation with the
Service Provider. The Service Provider is also expected to periodically produce, upon GGGI's
request, a formal progress report that includes an overview of the project, a narrative
description of project activities, detailed information on project objectives and milestones,
actual achievements made against the timeline set, etc.

Proven track record of at least 10 years in conducting Total Compensation benchmarks
for executive, international/ expatriate and national positions in the labor markets
relevant to GGGI, including detailed examples of scope and dates.

Experience with Total Compensation benchmarking for global organizations such as
international organizations, intergovernmental international organizations and
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international non-governmental organizations is required and should be highlighted in
the proposal.

e The assigned consultant or project manager should have a thorough understanding of
International Organization compensation structures or relevant experience in managing
national and expatriate Total Compensation benchmarking projects.

From the last time and date of submission of the Quotations to the time the Contract is
awarded, if any Tenderer wishes to contact the GGGI on any matter related to its Proposal, it
should do so via the GGGI e-Green Procurement Portal (https://in-tendhost.co.uk/gggi).

Tenders will not be opened by GGGI until after the deadline for submission of Proposals. The
Technical Component will be opened at one opening event, soon after the submission date, be
listed in an opening protocol, submitted to, and thereafter be evaluated by the Procurement
Committee, without unnecessary delay. The Procurement Committee, which has been
appointed in accordance with GGGl’s Procurement Rules, will first perform a Technical
Evaluation. The Tenders that have passed the Technical Evaluation will thereafter be subject
to a Financial Evaluation, which includes a calculation of the total scoring for both the Technical
and the Financial Evaluation, in accordance with the formula presented below. The Financial
Component will not be opened until after the Technical Evaluation is finalized, and then by a
corresponding procedure.

Selection will be based on the following process. The total possible score for the technical
component is a maximum of 100 points. 70 % of the score received in the technical evaluation
will be added to the obtained financial score, a maximum of 30 points, and calculated as
described below.

A Proposal will be rejected at this stage if it fails to respond to important aspects of the Terms
of Reference (TOR) or to achieve a minimum technical score of 70.

The detailed technical evaluation criteria and possible scores for each are as follows:


https://in-tendhost.co.uk/gggi
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Major Criteria

Details & Sub-Criteria

Maximum
Score

Experience of
service provider

References from organizations where similar
Total Compensation Benchmark projects were
conducted in the last 3 years. Minimum 3
reference letters

20

Experience conducting Compensation
Benchmark for International Organizations.
Provide a list of all completed similar
assignments in the last 3 years.

20

Methodology

Sample final report(s), that showcases all the
aspects of this TOR addressing expectations,
and requirements of GGGI.

Demonstrated understanding of GGGI context,
its workforce and positioning in the market.
Innovation in approaches and methodology

30

Staff and experts
proposed for this
project.

Profile (CV) of assigned consultant/s, and their
experience managing similar projects for
comparable organizations

Completed at least 3 similar projects in last
three years.

30

Total Possible Technical Score

100

The maximum score for the financial component is 30 points. The maximum score shall be

allocated to the lowest priced Proposal.

proportion according to the following formula:

All other Proposals shall receive points in inverse

p=y*(x/z)
where:
p = points for the financial Proposal being evaluated.
y = maximum number of points for the financial Proposal.
x = price of the lowest priced Proposal.
z = price of the Proposal being evaluated.

The tenderer must demonstrate that its financial resources, less its financial obligations for its
current contract commitments, meet or exceed the total requirement for the subject contract.
Information will be verified from Annual Financial Statements and any other documents that
verify the availability of financial resources submitted by the tenderer.

Special notes on financial proposal

Financial Proposal:

Following things will be checked:
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1. The quantities and items are consistence with technical proposal

2. Prices offered are fair and in line with current market or industry trends
3. Reasonable to the GGGI

4. Rates are balanced

Compare technical and finance offers line by line and item by item before submission.

Financial Soundness:
Following will also be checked for financial soundness:

1. Current Ratio = (Current assets/Current liabilities). The ideal current ratio is sometimes
said to be 2 or minimum cash in hand as requested in TOR.

2. Quick Ratio, also referred to as acid test is the quick ratio tests an organization’s true
liquidity by assuming that stock is not immediately saleable. Quick ratio = (Current
assets) - (stock) /current liabilities. The ideal quick ratio is sometimes said to be 1.

3. Check historical performance of the firm from financial statements to ensure that firm
is not facing insolvency during the contract duration.

If financial statements are in local languages, please submit all documents in English
translation.

Direct and Indirect Tax:

Any liability of direct or indirect tax will remain with the consultant as per local /national
applicable laws, for example, if tax (direct or indirect) is applicable on payments from outside
the country of the firm (where the firm is based) as per local laws, the consultant is liable to
pay; or in case tax law in countries of assignment impose taxes on offshore services on
foreign non-registered firms, the consultant is liable to pay their liabilities in accordance with
national laws. It is a duty of the firm to conduct its own due diligence on tax liabilities before
submission of proposals.

The score for the technical component is added to the score for the financial component to
arrive at the total score for a Proposal. The Proposal with the overall highest score after this
is the best Proposal. The other Proposals will be ranked in descending numerical order based
on the total score.
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