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Global Green Growth Institute 

13th Session of the Assembly & 17th Session of the Council 

September 30-October 14, 2024 │ E-Consultations  

October 17, 2024 │ Meeting 

E-Consultations Item #5 
 

 

Update on Mid-Term Evaluation of Strategy 2030 
 

PURPOSE AND ACTION REQUIRED 

Members of the Assembly/Council are invited to: 

☒ Take note of the Update on the Mid-Term 

Evaluation of Strategy 2030. 
 ☐ Provide feedback  

☐ Endorse   ☐ Other (please specify)  

 

CONTEXT/BACKGROUND 

GGGI is commissioning a Mid-term evaluation of Strategy 2030 to support learning and 

accountability.  

 

 

SUMMARY  

The document sets out the following: 

• Purpose and intended users of the Evaluation 

• Scope of the Evaluation 

• Management, timeline and steering of the Evaluation  

 

It is expected that the Management and Program Sub-Committee (MPSC) shall serve as an 

Evaluation Advisory Group, to provide substantive feedback to increase the credibility and utility 

of the Evaluation for GGGI’s Council. 
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Update on Mid-Term Evaluation of Strategy 2030 
 

Purpose and Intended Users of the Evaluation 

 

1. GGGI is commissioning a Mid-Term Evaluation of Strategy 2030 (hereinafter the “Evaluation”) to 

support learning and accountability, including an assessment of  

• The continued relevance of the strategic goals and global operational priorities outlined in 

Strategy 2030;  

• Progress towards the intended results during the first four years of Strategy 2030’s 

implementation; and  

• The critical internal and external factors contributing to or hindering progress in the 

implementation of Strategy 2030. 

 

2. The Evaluation also has a cross-cutting objective to assess the implementation of GGGI’s Gender 

Equality and Social Inclusion (GESI) Strategy 2021-2025, recognizing GGGI’s commitment to 

address growing social and economic inequality, 

 

3. The Evaluation's intended primary audiences are the Council (supported by the Management and 

Program Sub-Committee, MPSC), the Management Team, Regional Offices, Country Offices, and 

Communities of Practice.  

 

4. The Evaluation is intended to be used by these intended primary audiences to inform whether a 

revision of Strategy 2030 is necessary. Additionally, the Evaluation will inform the development of 

a Roadmap for the implementation of the remaining five years of Strategy 2030, the GESI, and 

regional strategies. 

 

5. GGGI intends that Evaluation Report will be submitted before the end of April 2025. GGGI intends 

that the Evaluation Report and management response and action plan to the Evaluation findings, 

recommendations, and lessons learned, will be presented to the Council for approval by written 

procedure in May 2025. 

 

Scope of the Evaluation 

 

6. The scope of the Evaluation will include the first four years of Strategy 2030 implementation, from 

January 2021 to December 31, 2024. GGGI developed six indicative key evaluation questions 

(KEQs) to guide the Evaluation. These KEQs were developed by GGGI’s Impact and Evaluation 

Unit (IEU) in consultations with GGGI’s Management Team and the members of the MPSC in April 

2024.  

 

7. The indicative KEQs are as follows:  

• How has Strategy 2030 driven the design of programs around Global Operational Priorities, 

including GESI?  

• How has Strategy 2030 enabled GGGI’s country and regional offices to adapt to Member and 

partner’s specific contexts and needs, and effectively coordinate and collaborate with other 

development partners?  

• How has Strategy 2030 supported GGGI to respond to the urgency and ambition needed to 

achieve the ambition of the Paris Agreement and Agenda 2030?  

• How has Strategy 2030 supported GGGI to become a learning organization, to leverage external 

knowledge and disseminate knowledge generated from its programs?  

• How has Strategy 2030 supported GGGI to build its people capabilities needed for delivering 

its Global Operational Priorities?  

• How has Strategy 2030 supported GGGI to establish an enabling environment (structures, 

processes, systems, and culture) for result-based management?  
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Procurement process 

 

8. The terms of reference for the Mid-term Evaluation of Strategy 2030 (hereinafter the “TOR”) were 

published on GGGI’s e-procurement portal on July 24, 2024. This followed notification of the 

MPSC of GGGI’s intent to conduct the Mid-term Evaluation of Strategy 2030 at its 18th Meeting 

[MPSC/2024/5]. During this meeting, MPSC Members provided feedback and took note of the 

Terms of Reference for the Mid-term Evaluation of Strategy 2030. Subsequently, the TOR was 

shared with the Council for adoption through written procedure on June 24. The Council expressed 

no objection to the TOR on July 15. 

 

9. The TOR was published by GGGI for a period of 39 days, between July 24 through September 1, 

2024, in accordance with GGGI’s recommended floating times for invitations to tender. During this 

period, GGGI received 25 questions and requests for clarifications from interested firms regarding 

the TORs.  

 

10. GGGI’s Procurement Unit opened the tenders on September 2, 2024. A total of 12 tenders were 

received. Tenders are being evaluated based on a cumulative analysis methodology, focusing first 

on the technical tender and, for those that meet the technical requirements, the financial tenders. 

Financial tenders will not be eligible for further consideration for those technical tenders which do 

not reach the minimum specified threshold. The evaluation of the technical tenders is expected to 

be completed by September 13, and financial tenders before September 20.  

 

11. The selected Consulting Firm (hereinafter “Evaluation Team”) is expected to start work in early 

October. Considering this timetable, it is proposed that the Evaluation Team conduct its initial 

engagements with GGGI’s Management Team, Internal Reference Group, and Evaluation Advisory 

Group, among others, virtually; the Evaluation Team will not participate in Global Green Growth 

Week.  

 

Preparations for the Evaluation Inception Phase 

 

12. To support the effective engagement of the Evaluation Team, IEU has prepared a comprehensive 

set of documents and interactive dashboards. The comprehensive set of documents were listed as 

an appendix to the published TOR, together with hyperlinks to support firms to prepare their tender. 

The interactive dashboards are expected to be completed in October.  

 

13. The dashboards are intended to help support the Evaluation Team to understand at a global and 

regional level: 

• the evolution of GGGI’s membership and operations, framed by various development indicators; 

• the intended programmatic-solution focus outlined in GGGI’s country planning frameworks 

(CPFs); 

• the actual programmatic-solution focus by country and region and, in the case of the former, 

the alignment with the CPFs, based on GGGI’s project management system data (GGGI Online); 

• the actual investment and policy intermediate outcomes reported and their strategic outcome 

estimates, based on GGGI’s annual reporting processes; and 

• the relevance of GGGI’s programmatic, project, and intermediate outcomes, framed by various 

development indicators. 

 

Management and steering of the Evaluation 

 

14. The Evaluation will be managed by the IEU. An Evaluation Manager – a Specialist within the IEU 

- shall be responsible for (1) Leading the background portfolio analysis as preparation for the 

Evaluation; (2) Selecting and contracting the Evaluation Team (in coordination with GGGI’s 

Procurement Unit); (3) Acting as the main focal point for the Evaluation Team; (4) Coordinating 

the Internal Reference Group and Evaluation Advisory Group; (5) Participating in the inception 

https://gggi.org/wp-content/uploads/2024/04/Item-5.-ToR-for-Mid-Term-Evaluation-of-Strategy-.pdf
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briefings/mission and supporting the preparation of the data collection; (6) Conducting the first-

level quality assurance of the Evaluation outputs (i.e., inception report, evaluation report, summary 

reports); and (7) Soliciting GGGI stakeholders’ feedback on draft Evaluation outputs. The Head of 

IEU will approve the final Evaluation outputs and present the Evaluation Report to the MPSC and 

Council. 

 

15. IEU will consolidate and share consolidated comments on the draft Evaluation outputs – including 

from the Internal Reference Group and Evaluation Advisory Group - with the Evaluation Team. 

GGGI commits to share consolidated comments within 10 working days of the receipt of the outputs.  

 

16. An Internal Reference Group (IRG) is being established to provide advice and feedback to the 

Evaluation Manager and the Consultant at key moments during the Evaluation process. The purpose 

of the IRG is to contribute to the credibility and utility of the Evaluation. The IRG composition will 

consider not only staff positions but also duty station and gender. The IRG’s main roles are 

(1) Participate in briefings with the Evaluation Team on the approach during the inception phase; 

(2) Suggest key references, relevant contacts, and data sources in their area of responsibility; 

(3) Review and consolidate comments from their respective teams on key Evaluation outputs; (4) 

Participate in the debriefing to discuss preliminary findings; (5) Participate in the stakeholder 

workshops to validate findings and discuss recommendations; (6) Provide guidance on suggested 

communications products to disseminate learning from the Evaluation.  

 

17. The MPSC shall serve as an Evaluation Advisory Group to provide substantive feedback to increase 

the credibility and utility of the Evaluation for GGGI’s Council. Members are expected to review 

and comment on Evaluation deliverables, including TOR, inception report, and draft Evaluation 

Report. It is estimated that the level of effort required to engage as External Advisory Group 

members in the Evaluation is between 3 and 5 days spread over the course of the full duration of 

the Evaluation.  

 

/End  

 


