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CONTEXT/BACKGROUND 

GGGI’s Work Program and Budget (WPB) 2025-2026 highlights the key strategic priorities and 

directions for GGGI’s programs and operations for the next biennium. It also provides an indicative 

envelope budget projection for GGGI’s programmatic and non-programmatic activities, as well as 

detailed resource allocation, activities, and results planned for its programmatic teams.  

GGGI presented the WPB 2025-2026 Planning Directions with MPSC Members (April), followed 

by the Draft WPB 2025-2026 with MPSC Members (June), and is now presenting the Final Draft 

WPB 2025-2026 for review and approval by the Council during the Assembly and Council Session 

(October 2024). 
 

SUMMARY  

GGGI’s rapid growth trajectory is expected to continue into the 2025-2026 biennium. A sharpened 

focus on quality and quantity of delivery, coupled with the scaling of key initiatives, will position 

GGGI as a key driver in advancing the climate and green growth goals of its Member and Partner 

States. 

The WPB 2025-2026 thus presents two Budget Scenarios (Annex 1) with the organization’s overall 

revenue and expenditure for programmatic and non-programmatic activities through a combination 

of Core, Project-earmarked and Program earmarked funding. The Base Scenario is management’s 

best estimate of funding for the period, including projects expected to be signed by the end of 2024. 

The Plus scenario includes highly likely funding from project proposals currently in the pipeline. 

Both scenarios present a balanced budget, with projected income matching projected expenditures. 

GGGI’s total budget under the Base Scenario is USD 281.4 million, consisting of USD 62.8 million 

in Core funds, USD 33.7 million in Program Earmarked funds, and USD 184.9 million in Project 

Earmarked funds. Under the Plus Scenario, the total budget rises to USD 389.1 million, with USD 

62.8 million in Core funds, USD 48.2 million in program earmarked funds, and USD 278.1 million 

in project earmarked funds). 

The WPB 2025-2026 also presents the programmatic analysis of planned project results, which 

gives an overview of the programmatic areas prioritized in the coming biennium for both Base and 

Plus Scenarios against GGGI’s 11 Programmatic Solutions, as well as key results’ estimates in areas 

of green investment mobilization and SOs, at global and regional levels. 

The Compendium of Business Plans, presented in Annex 2, is prepared by all programmatic teams 
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across GGGI, outlining planned programs and indicative projects in GGGI Member and partner 

countries for the next biennium. There are a total of 55 Business Plans, comprising 47 Country, 5 

Regional, and 3 Global Practice Business Plans. Based on inputs provided by programmatic teams 

in their business plans. 
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ABBREVIATIONS 

 
 

AAAP African Adaptation Accelerator Program 

CBPs Country Business Plans 

CoP Community of Practice 

CPFs Country Planning Frameworks 

CRD Core Replenishment Drive 

CRF Corporate Results Framework 

CTF Carbon Transaction Facility 

DRM Disaster Risk Management 

GAP GESI Action Plans 
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KGNDF Korea Green New Deal Fund 
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MEL                             Monitoring, Evaluation, and Learning 

MPSC Management and Program Sub-Committee 

MFAT Ministry of Foreign Affairs and Trade 

NDCs   Nationally Determined Contributions  

ODG Office of the Director General 

OED       Operations Enabling Division 

PCM Project Cycle Management 

PIN Project Idea Notes 

PPP Public-Private Partnership 

PS Programmatic Solutions 

RBPs Regional Business Plans 

RMF Risk Management Framework 

SOs                              Strategic Outcomes  
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 1. EXECUTIVE SUMMARY  
 

“GGGI’s rapid growth trajectory is expected to continue into the 2025-2026 biennium. 
A sharpened focus on quality and quantity of delivery, coupled with the scaling of key 
initiatives, will position GGGI as key driver in advancing the climate and green growth 
goals of its Member and Partner States.” 
 
1.1 Progress towards Strategy 2030 Targets  
 
GGGI’s Strategy 2030 (and its Addendum approved in 2021) outline our commitment to supporting 
Member and Partner States in transforming their economies towards environmentally sustainable and 
socially inclusive economic development. This Strategy reaffirms the vision, ambitions and strategic 
directions established by GGGI Members in terms of growth, expansion and impact. The 2025-2026 Work 
Program and Budget (WPB) , as the third biennial high-level action plan under this strategy, will mark a 
pivotal transition between the two phases of Strategy 2030, and witness the completion of the updated 
5-Year Roadmap 2021-2025, including its Addendum to Roadmap 2021-2025, approved in 2024. 
 
The key scenarios under Strategy 2030 envisage GGGI expanding its in-country presence to at least 50 
countries by 2030, contingent upon mobilizing revenues in the range of USD 100-110 million per annum. 
At this scale, GGGI aims to mobilize over USD 16 billion in green and climate finance commitments for its 
Member and Partner States. GGGI’s ex-ante Strategic Outcomes (SOs) estimates indicate that, at this scale, 
GGGI will support its Member and Partner States in reducing emissions by approximately one gigaton of 
CO2e, support 8 million people to cope with climate impacts, generating two million green jobs, increasing 
access to sustainable services to 100 million people, and help managing 0.5 million of hectares of forests 
sustainably. Additionally, GGGI further targets to become a zero-carbon organization by 2050 or sooner. 
 
In the first four years of Strategy 2030 implementation, GGGI has made substantial progress towards these 
targets: By Mid-2024, GGGI has expanded to 48 Member States and operates in 53 countries. For the 
first time, its operational budget has surpassed USD 100 million, with growth in both Core and Earmarked 
funding. GGGI has, as of June 2024, cumulatively mobilized over USD 11.1 billion in green and climate 
finance commitments. By the end of 2023, in correspondence with its large investment mobilization results, 
GGGI had exceeded its 2025 (updated), and 2030 targets for SO1.2 (climate adaptation) and SO4 
(sustainably managed area of natural capital), as well as its 2025 target for SO3.4 (access to sustainable 
public transport).  
 
GGGI is thus well on track to meet its 2030 strategic targets, with several already surpassed and others 
likely to be achieved in the coming years. Following a review of the 2021-2025 Roadmap in 2023, GGGI 
updated its green investment ambitions for 2025, essentially doubling them, and correspondingly increased 
its SO targets. Consequently, GGGI management approved the Addendum to Roadmap 2021-2025 in 
2024. The Mid-Term Evaluation of Strategy 2030, planned to conclude in 2025, will further assess whether 
the 2030 priorities and targets need to be revised. This may lead to a refreshed Strategy 2030 under the 
leadership of the new Director General, who is set to start in 2025, followed by the preparation of a new 
Roadmap for 2026-2030. 
 

https://gggi.org/wp-content/uploads/2019/12/Strategy-2030-EXTERNAL-191212_FINAL.pdf
https://gggi.org/wp-content/uploads/2021/09/Item-5.-Strategy-2030-Review-Memo-Addendum.pdf
https://gggi.org/wp-content/uploads/2020/05/GGGI-Strategy-2030-5-Year-Roadmap-2021-2025_for-MPSC_0618.pdf
https://gggi.org/wp-content/uploads/2023/09/Item-4.-Addendum-to-Roadmap-1.pdf
https://gggi.org/wp-content/uploads/2023/09/Item-4.-Addendum-to-Roadmap-1.pdf
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GGGI’s Management is prioritizing both the quality and quantity of delivery in response to its rapid growth, 
which underscores the strong demand for GGGI’s support and the relevance of its mission. A clear plan 
has been implemented to strengthen staff skills, enhance organizational capacity, and manage growth-
related risks. Earmarked resource mobilization is now more systematic, focusing on country programs 
where funds are scarce, while deprioritizing mobilization in well-resourced areas to maintain delivery 
quality. 
 

1.2 Key Priorities for 2025-2026  
 

 
For the 2025-2026 biennium, GGGI has set key institutional priorities aimed at ensuring the delivery of its 
commitments while accelerating and scaling its results by replicating successes and fostering increased 
ambition at the country level. 

 
Enhancing Delivery to Scale Up Our Impact 
 
GGGI is committed to improving the efficiency and effectiveness of project delivery, with a focus on timely 
reporting, faster implementation, and strengthening Monitoring, Evaluation, and Learning (MEL) practices. 
 
Scaling Up Sustainable Finance, Blended Finance, and Carbon Initiatives  
 
GGGI expects to expand successful sustainable finance projects across regions and launch initiatives in 
blended finance and carbon transactions to address debt, climate, and biodiversity crises in Africa and Asia. 
Key initiatives include the Global Trust Fund on Sustainable Finance (GTSF) funded by the Grand Duchy 
of Luxembourg, the Korea Green New Deal Fund (KGNDF), the Africa and Middle East SAFE Initiative, and 
newly established Carbon Transaction Facility and planned Carbon Neutrality Blended Finance Facility. 
 
Leveraging Trust Funds as a Flexible Funding Opportunity 
 
GGGI’s development of various trust funds to mobilize flexible funding for climate and green projects 
highlights a promising avenue for programmatic funding, i.e. less flexible than core, but more flexible than 
earmarked funding, enabling a more agile response to the needs of Member and Partner States. These 
innovative approaches have garnered increasing recognition and support from multiple international 
donors. 
 
Driving Transformational Policies for Greater Impact 
 
GGGI will intensify its support for Member and Partner States in designing and implementing 
transformational policies. GGGI has also initiated a project to develop quantitative ex-ante impact 
assessments for key policies for which this is appropriate. Additionally, GGGI aims to play a proactive role 
in the early stages of the Plastic Treaty negotiations. 
 
Supporting Ambitious and Implementable Climate Action for 2035 
 
GGGI will assist countries in updating and enhancing their Nationally Determined Contributions (NDCs) 
and Long-Term Low Emission and Resilient Development Strategies (LT-LEDS). This support includes 
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raising ambition, enhancing transparency frameworks, and strengthening Monitoring, Reporting, and 
Verification (MRV) systems. 
 
Enhancing Climate Adaptation and Resilience, and Addressing Loss and Damage  
 
GGGI plans to further strengthen its focus on adaptation and resilience, aiming to reduce vulnerability to 
climate change by expanding support across the value chain and addressing the adaptation financing gap. 
GGGI also aims to provide greater support to countries in areas of disaster risk management (DRM) and 
anticipatory action, enabling vulnerable member countries to access the Loss and Damage Fund. 
 
Creating Meaningful Impact on Gender Equality and Social Inclusion  
 
GGGI will review the outcomes of its current Gender and Social Inclusion Strategy, aiming to enhance its 
capacity to mainstream gender equality and social inclusion across its operations and programs. 

 
1.3 Overview of Work Program and Budget 2025-2026  
 
 
Resource Allocation under Key Scenarios: Base and Plus    

 
As detailed in Annex 1, the WPB 2025-2026 presents two funding scenarios: Base and Plus. The Base 
Scenario reflects management’s best estimate of funding for the period, including projects expected to 
be signed by the end of 2024. The Plus scenario includes highly likely funding from project proposals 
currently in the pipeline. Both scenarios present a balanced budget, with projected income matching 
projected expenditures. 
 

Scenario 
(USD, million) 

Core 
Program 

Earmarked 
Project 

Earmarked 
Total  

Base Scenario  62.8 33.7 184.9 281.4 

Plus Scenario 62.8  48.2 278.1 389.1 

 
GGGI’s total budget under the Base Scenario is USD 281.4 million, consisting of USD 62.8 million in 
Core funds (22%), USD 33.7 million in Program Earmarked funds (12%), and USD 184.9 million in 
Project Earmarked funds (66%). Under the Plus Scenario, the total budget rises to USD 389.1 million, 
with USD 62.8 million in Core funds (16%), USD 48.2 million in program earmarked funds (12%), and 
USD 278.1 million in project earmarked funds (71%). 
 
Over recent years, GGGI has experienced substantial revenue growth in earmarked funding. This rapid 
growth trend is projected to continue in the next biennium and the management considers the Base 
Scenario ambitious yet achievable. Detailed operating budgets for 2025 and 2026 will be developed 
within the approved total budget. with country and unit budgets adjusted based on the availability and 
approval of earmarked funding. 
 
For this WPB, the methodology for allocating Core resources has been revised to align with GGGI’s 
Strategy 2030 commitments, the Corporate Results Framework (CRF 2021-2025), the criteria of the Core 

https://gggi.org/wp-content/uploads/2024/02/GGGI_Tech-Guideline_8.pdf
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Replenishment Drive (CRD) for the allocation of additional core resources1, and the 2023 Council decision 
on re-defining Contributing Members, including decisions on overhead costs2.  
 
To better connect the growth of country operations with the need for Core funding to support essential 
functions, GGGI Management introduced differentiated Core allocations based on the size of operations 
in each country. All allocations are indicative, and Country Core allocations are based on the Base scenario 
budgets submitted by each team. Core allocations to countries may vary if actual yearly budgets submitted 
are higher than what was planned in WPB. 
 
Additionally, flexible Core funding is proposed for (i) new Member/Partner States3, (ii) Regional Offices, (iii) 
a central Project Idea Notes (PIN) fund to support emerging priorities; as well as (iv) central knowledge 
functions (IPSD/KM/CAID).  
 
The proposed WPB budget also aims to ensure that at least 60% of programmatic Core funding is allocated 
to vulnerable countries, as agreed with GGGI's Council. For that, GGGI will ensure that at least 70% of the 
flexible Core funding is directed to vulnerable countries. 
 
The allocation to OED/ODG increases by 5%, amounting to USD 13 million annually, which is below the 
new cap of USD 17 million as agreed with Council. These allocations result in an overhead rate of 
approximately 10%, reflecting continued efficiency improvements.  
 
Funding scenarios also project levels of Program and Project Earmarked funding to support the planned 
programs for 2025-2026, based on signed agreements (Base) and those that are highly likely to be signed 
(Plus).  
 
 
Programmatic Analysis for Base and Plus Scenarios  
 
Based on inputs from programmatic teams in their business plans (Annex 2), the analysis of the planned 
project results provides the best available overview of GGGI’s primarily earmarked project portfolio. It also 
outlines the programmatic priorities for the 2025-2026 biennium under both the Base and Plus Scenarios, 
aligned with GGGI’s 11 Programmatic Solutions and key results estimates for green investment 
mobilization and Strategic Outcomes (SOs) at global and regional levels.  
 
The 2025-2026 budget distribution across Programmatic Solutions 3 to 11 for both Base and Plus Scenarios 
indicates that Sustainable Forests (PS4) is expected to account for the largest share of GGGI’s portfolio of 
primarily earmarked funded projects. Under the Base Scenario, Carbon Pricing (PS11) and Climate Resilient 
Agriculture (PS3) follow as the next largest components, while Climate Resilient Agriculture (PS3) precedes 
Carbon Pricing (PS11) under the Plus Scenario. This distribution highlights the growing importance of 
sustainable landscapes work within GGGI’s portfolio, especially through larger-scale projects in Asia, Africa, 
and Latin America and the Caribbean (LAC). It also reflects GGGI’s efforts to scale up work on Article 6 and 
carbon pricing through the Carbon Transaction Facility. 
 

 

 
1 https://gggi.org/wp-content/uploads/2022/09/Agenda-9.-Core-Replenishment-Drive-1.pdf 
2 https://gggi.org/wp-content/uploads/2023/09/Item-3.-Note-on-Redefining-Contributing-Members-2.pdf 
3 Kazakhstan, Kyrgyz Republic, Pakistan, Turkmenistan, Costa Rica, Solomon Islands, and Samoa 



    
 

7 
 

WPB 2025-2026 Breakdown by Programmatic Solutions 3-11 (Base and Plus, USD M) 
 

BASE Scenario  
 

 

 
PLUS Scenario 

 
 
 
 
 
 
 

Countries’ projections of the total expected green investment commitments in 2025-2026 amount to USD 
9 billion under the Base Scenario, and close to USD 19 billion under the Plus Scenario. This ambitious 
estimate reflects both existing investment projects GGGI is helping prepare, and the additional ambition of 
country teams for mobilization of investment commitments in 2025-2026 for new projects. Among all 
regions, Latin America and the Caribbean (LAC) has the most ambitious forecast, planning to deliver 
investment commitments of USD 4.2 billion out of the total USD 9 billion under the Base Scenario; and 
USD 9.1 billion out of the total USD 19 billion under Plus Scenario.  
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Investment Commitments Targets Compared with Total Green Investment Pipeline (Region, M USD) 
 

 

 
 
 

 
The 2025-2026 portfolio under both scenarios is expected to primarily target climate change mitigation 
(SO1.1), followed by adaptation (SO1.2) and green jobs (SO2). Programs under the Base Scenario are 
expected to help avoid or reduce emissions by 143 million tons of CO2e, support 9 million people to adapt 
to climate change, create or sustain 180,000 direct green jobs, increase access to sustainable services 
(clean energy, sanitation, waste management and transport) for 38 million people, and support the 
sustainable management of 2.3 million hectares of natural capital and ecosystem services. 
 

Estimation for 2025-2026 Portfolio Strategic Outcomes 
 

 

2025-2026 Strategic Outcomes Estimation 

 SO1.1 
(mtCO2e) 

SO1.2 
(m) 

SO2 
 (m) 

SO3.1 
(m)  

SO3.2 
 (m) 

SO3.3 
(m) 

SO3.4 
(m) 

SO4 
(m-ha) 

SO5 (m)  
 

WPB 2025-2026 
Base 

143 9.4 0.18 22.47 2.19 9.17 4.1 2.3 0.01 

 

WPB 2025-2026 
Plus 

380 17 1.12 22.93 2.19 10.61 7.7 2.8 0.03 

2025 Targets 450 3 0.7 10 4 20 6 1.5 TBD 

2030 Target 1000 8 2 30 10 80 20 0.5 TBD 

 
Note: SO1.1: Climate Change Mitigation; SO1.2 Climate Change Adaptation; SO2 Green Employment Supported; SO SO3.1: Increased access 
to clean sustainable energy; SO3.2: Increased access to improved sanitation; SO3.3: Increased access to sustainable waste management; SO3.4: 
Increased access to sustainable public transport; SO4: Sustainably Managed Natural Capital and Ecosystem Services; SO5: Accelerated Socio-
Economic Development 
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1.4 Managing Operations, Results and Risks   
 

Managing operations and mitigating risks to enhance results delivery will be a key focus for the next 
biennium. Over the past years, GGGI has shifted to a strong emphasis on country programs as its “front 
line” for creating impact on its Member and Partner States. This has been supported by empowering 
regional and country teams and rolling out online business tools to increase transparency, streamline access 
to information, and reduce decision times. Starting in 2024 and continuing into the next biennium, GGGI 
will advance its decentralization efforts, in line with its focus on quality and quantity delivery and an aim 
to increase autonomy and capacity at the regional office level. The ongoing work of the business process 
improvement group (iGrow) will continue to refine and enhance existing business processes. 
 
Once the WPB is approved by the Council, programs and projects will be initiated separately through 
GGGI’s Project Cycle Management (PCM) process, which ensures a systematic five-step process upon 
which new project ideas are developed, designed, planned, implemented, monitored and evaluated. A 
critical part of GGGI’s core business involves managing projects funded by various external agencies, each 
with their own requirements. GGGI is enhancing its project management approach by requiring certified 
project management skills for all project managers and establishing a Project Management Task Force to 
drive excellence in this area. The task force identifies and implements priority actions to drive project 
management excellence in GGGI. In addition, GGGI is developing an organization-wide Monitoring, 
Evaluation, and Learning (MEL) Framework to support project-level implementation.  
 
GGGI’s Risk Management Framework (RMF) identifies and mitigates high and significant risks, including 
the quality of programmatic deliverables, staff safety in high-risk countries, and management of exchange 
rate movements. Mitigation measures for these risks are further detailed in this document. 
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2. INTRODUCTION TO WPB 2025-2026 
 
The Work Program and Budget (WPB) serves as GGGI’s primary programming and budgeting tool to 
translate and operationalize its strategic priorities and directions on a biennium basis. Aligned with GGGI’s 
strategic framework such as Strategy 2030 (and its Addendum), the Updated Roadmap 2021-2025, 
Regional Strategies, and Country Planning Frameworks (CPFs), the WPB offers a comprehensive approach 
and presents an indicative envelope budget projection for GGGI’s programmatic and non-programmatic 
activities in the main document, as well as detailed resource allocation, activities, and results planned for 
its programmatic teams in the business plans. 
 
Each WPB helps to set the direction for scaling up GGGI’s impact and offers a reflection on progress made 
towards the Strategy 2030 targets. This ensures that resources are well-aligned with the scaling up of 
successful programs, fostering greater ambition and impact at the country level. GGGI’s WPB 2025-2026 
is structured around: (i) a Strategic framework with objectives and operational priorities; (ii) an Indicative 
envelope budget resource allocation for programmatic and non-programmatic activities; and (iii) Business 
Plans that outline the planned programs and projects and indicative budgets for 2025-2026.  
 
The development of the WPB spans an entire year, culminating in the submission of the final document to 
the Council Members for their approval. GGGI began its WPB 2025–2026 preparation process in March 
2024, following several consultations with Staff and the Management Team. The internal WPB 2025-2026 
Guidelines were distributed to provide a clear roadmap for the process, including timelines and specific 
instructions for preparing the necessary inputs, along with the indicative budget resource envelope. Key 
milestones include the presentation of the WPB Planning Directions to the Management and Program Sub-
Committee (MPSC) in April, and a draft of the WPB for initial review and endorsement at the 2nd MPSC 
in June. The Final Draft WPB 2025-2026, which incorporates feedback from its MPSC Members, is 
presented for Council approval at the annual Council and Assembly session in October.  
 
The Final Draft WPB 2025-2026 outlines the key strategic priorities and directions for GGGI’s programs, 
operations, and indicative resource allocation for the next biennium. The development of Business Plans, 
which requires consultation with counterpart governments, provides opportunities for GGGI Member and 
partner countries to engage in the planning process until the final draft WPB 2025-2026 is submitted to 
the Council for approval in October 2024. 
 
The indicative resource allocation for WPB 2025-2026 is presented in Annex 1. The allocation covers the 
organization’s overall revenue and expenditure for programmatic and non-programmatic activities through 
a combination of core, project earmarked and program earmarked funds. The Business Plans, presented in 
Annex 2, are prepared by all programmatic teams across GGGI, outlining planned programs and indicative 
projects for GGGI Member and partner countries for the next biennium. 
 
It is important to note that while the WPB outlines GGGI’s overall strategic priorities and indicative 
resource allocations, the approval of the WPB does not automatically greenlight specific projects. Instead, 
project allocations are only activated after they receive MT approval through GGGI’s Project Cycle 
Management (PCM) system, which governs the entire process from concept to implementation. This 
structured approach ensures that GGGI maintains flexibility in aligning its resources with strategic priorities 
while engaging key stakeholders throughout the planning process. 

https://gggi365.sharepoint.com/sites/strategy/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fstrategy%2FShared%20Documents%2F1%2E%20Strategy%2F01%2E%20GGGI%20Strategy%202030%20and%205%2DYear%20Roadmap%202021%2D2025%2FStrategy%202030%2FStrategy%202030%20INTERNAL%20191212%5FFINAL%20uploaded%2Epdf&parent=%2Fsites%2Fstrategy%2FShared%20Documents%2F1%2E%20Strategy%2F01%2E%20GGGI%20Strategy%202030%20and%205%2DYear%20Roadmap%202021%2D2025%2FStrategy%202030&p=true&ga=1
https://gggi365.sharepoint.com/sites/strategy/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fstrategy%2FShared%20Documents%2F1%2E%20Strategy%2F01%2E%20GGGI%20Strategy%202030%20and%205%2DYear%20Roadmap%202021%2D2025%2FStrategy%202030%20Addendum%2FItem%2D5%2E%2DStrategy%2D2030%2DReview%2DMemo%2DAddendum%2Epdf&parent=%2Fsites%2Fstrategy%2FShared%20Documents%2F1%2E%20Strategy%2F01%2E%20GGGI%20Strategy%202030%20and%205%2DYear%20Roadmap%202021%2D2025%2FStrategy%202030%20Addendum&p=true&ga=1
https://gggi.org/wp-content/uploads/2023/09/Item-4.-Addendum-to-Roadmap-1.pdf
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  3. PROGRESS OVER GGGI’S STRATEGIC PRIORITIES 
 
3.1 GGGI’s Updated Roadmap 2021-2025 
 
Following the Council’s approval of Strategy 2030 in October 2019 (and its Addendum in 2021), GGGI 
Management developed and approved a 5-year Roadmap 2021-2025 in 2020, which serves as an action 
plan to guide the implementation of the first phase of Strategy 2030, covering the period from 2021 to 
2025. 
 
In 2023, GGGI Management conducted a Mid-Term Review of Roadmap 2021-2025 to assess progress 
against assumptions and targets set in the Roadmap at its midpoint. The review focused key areas, including 
Green Investment Mobilization Growth, Strategic Outcomes, Programmatic Solutions, Country 
Programming Growth, Financial Resources for Operations Growth, and addressed progress in Gender 
Equality and Social Inclusion (GESI). 
  
Based on feedback and recommendations received from staff and MPSC in June 2023, GGGI Management 
approved an Addendum to Roadmap 2021-2025 in September 2023. This Update introduces the following 
three key changes: 
 

• Update 1. GGGI increased its cumulative green investment commitment mobilization target to USD 
14 billion by 2025 (up from USD 6.9 billion) and further split this target between Infrastructure 
Finance – USD 6 billion and Sustainable Finance – USD 8 billion, by 2025. 
 

• Update 2. GGGI revised its 2025 Strategic Outcomes targets using updated investment multipliers 
developed as part of the updated SO Methodologies and Guidelines: 
o SO 1.1: increase to 450 million tons of CO2 equivalent (up from 300 million CO2e) 
o SO 1.2: increase to 3 million people (up from 2 million people) 
o SO 2: increase to 0.75 million jobs (up from 0.5 million jobs) 
o SO 4: increase to 1.5 million hectares (up from 0.1 million hectares) 

 
Figure 1: GGGI’s Updated Strategic Outcomes and Targets 

 

 

https://gggi.org/wp-content/uploads/2019/12/Strategy-2030-EXTERNAL-191212_FINAL.pdf
https://gggi.org/wp-content/uploads/2021/09/Item-5.-Strategy-2030-Review-Memo-Addendum.pdf
https://gggi.org/wp-content/uploads/2020/05/GGGI-Strategy-2030-5-Year-Roadmap-2021-2025_for-MPSC_0618.pdf
https://gggi.org/wp-content/uploads/2023/09/Item-4.-Addendum-to-Roadmap-1.pdf
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• Update 3. GGGI updated the names of the following Programmatic Solutions (PS): 
o PS 5 Coastal Resilience and Blue Economy (previously Coastal Resilience) 
o PS 6 Circular Economy and Sustainable Waste Management (previously Waste Management) 
o PS 9 Sustainable Energy (previously Solar PV) 

 
As part of the Mid-Term Review of Roadmap 2021-2025, GGGI’s Updated Strategic Outcomes (SOs) 
Guideline and Methodologies, along with the Updated Corporate Results Framework (CRF) 2021-2025 
Indicators and Targets, were approved by GGGI Management team in September 2023 and shared with 
Council and Assembly Members in October 2023 Additionally, GGGI conducted a Mid-Term Review of 
Regional Strategies 2021-2025 for Africa, Asia and Latin America and Caribbean at the end of 2023. 
Updated Addendums to Regional Strategies 2021-2025 for these regions were approved by the 
Management team in early 2024.  

 
3.2 Progress towards Strategy 2030 and the Updated Roadmap 2021-2025 
 
Fundraising Growth for Operations 
 
GGGI’s Strategy 2030 aims to secure an annual funding level of USD 110 million by 2030. The Roadmap 
2021-2025 projects that operational resources will grow to USD 65.2 million by 2025 under the Optimum 
scenario, with funding consisting of 38% Core funding, 34% earmarked funding, and 28% from program-
restricted and Core funding from mixed donors. In 2023, GGGI achieved an income of USD 83.1 million, 
reflecting a 25% growth from the past year. This places GGGI above the Optimum scenario for 2025 and 
closer to the Plus scenario of Strategy 2030, though with a funding mix that differs from the original 
projections.  
 
For the first time since 2019, GGGI’s Core funding started growing in 2023, driven by successful Core 
Replenishment Drive. Core income is now expected to reach USD 26.9 million in 2024. Additionally, GGGI’s 
earmarked funding portfolio has expanded significantly, with earmarked resources in 2023 reaching USD 
57.4 million—well above the USD 21.6 million assumption for 2025 under the Roadmap 2021-2025. New 
earmarked commitments signed by GGGI totaled USD 54 million in 2021, USD 84 million in 2022, and USD 
119 million in 2023.  
 

Figure 2: Annual Fundraising Growth (2017-2024) Compared with 2025 and 2030 Targets (Million USD) 
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GGGI’s Management is prioritizing both the quality and quantity of delivery across its existing portfolio. The 
strong growth GGGI has experienced, even in a challenging global context, underscores the relevance of 
GGGI’s mission and the strong demand from its Members for continued support. However, this rapid growth 
requires close attention to maintaining the quality of delivery. To address this, GGGI’s Management has 
implemented a clear plan to enhance staff skills, strengthen organizational capacity, and proactively manage 
the risks associated with growth. Mobilization of earmarked resources has transitioned to a more systematic 
and planned approach at country, regional, and global levels. Special attention is being directed to country 
programs with limited funding. In cases where programs have sufficient resources, additional resource 
mobilization is deprioritized to avoid compromising the quality of delivery. Conversely, where there is 
sufficient absorptive capacity, resource mobilization efforts continue to be pursued. 
 
Green Investment Growth 
 
In its Addendum to Roadmap 2021-2025, approved by Management and endorsed by the Council in 2023, 
GGGI increased its cumulative green investment target to USD 14 billion by 2025. By the end of 2023, 
GGGI was on track to achieve this ambition, having mobilized USD 10.4 billion cumulatively, including USD 
1.9 billion in 2023., and an additional USD 1.1 billion at mid-year 2024. The 2030 cumulative green 
investment target of USD 16 billion will be reassessed during the Mid-Term Evaluation of Strategy 2030, 
which is set to begin in 2024. 
 

Figure 3: Cumulative Green Investments Commitments Mobilized at End of 2023  
Compared with Strategy 2030 and Updated Roadmap Scenarios (Million USD, 2015-2030) 

 

 
 
Country Programming Growth 
 
Strategy 2030 envisions an increase in GGGI country programs from 33 in 2021 to 38 by 2025 and an 
optimal 50 by 2030. As of September 2024, GGGI has operations in 53 countries, consisting of 36 program 
and 17 project operations. GGGI’s management has decoupled membership from the start of operations in 
countries, which is guided by the country programming criteria approved by the Council.4 

 

 
4 20191024-Council-Decision-on-Criteria-for-Country-Programming.pdf (gggi.org) 
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Figure 4: Evolution of GGGI’s Membership Compared with Countries with Operations (2020-2024) 
  
 

 
 
 
In 2023, GGGI updated its 2025 Strategic Outcomes targets using its updated SO Methodologies and 
Guidelines. The 2030 targets may be adjusted as part of the Mid Term Evaluation of Strategy 2030. By the 
end of 2023, GGGI had exceeded its 2025 target for SO1.2 (climate adaptation) and SO4 (sustainably 
managed area of natural capital) and SO3.4 (access to sustainable public transport). It is on track to meet 
other SO targets. 
 

Table 1: Progress over 2025 and 2030 SO Targets (2023) 
 

Strategic Outcomes 2017-2023 2025 Target 2030 Target 
SO 1.1. GHG emissions reduced or avoided  
(Million tons of CO2 equivalent) 

382.2 450 1000 

SO1.2 Number of people directly supported to cope with the effects 
of climate change (Million people) 

52.1 3 8 

SO2. Number of direct green jobs supported  
(Million Full-Time-Equivalent jobs) 

0.4 0.75 2 

SO3.1. Number of people who gained access to clean fuels and/or 
electricity (Million people) 

0.6 10 30 

SO3.2. Number of people who have gained access to improved 
sanitation services and/or wastewater (Million people) 

1.5 4 10 

SO3.3. Number of people who gained access to either basic, full, or 
improved waste management services (Million people) 

4.7 20 80 

SO3.4. Number of People with new or enhanced access to 
Sustainable Public Transport (Million people) 

12.8 6 20 

SO4. Sustainably managed area of natural capital  
(Million hectares) 

14.4 1.5 0.5 

 
 
3.3      Progress over the Work Program and Budget 2023-2024 
 
The WPB 2023-2024 approved by the Council in October 2022, includes three resourcing scenarios: Base, 
Base with Core Replenishment and Plus. It outlined programmatic priorities, planned results and estimates for 
SOs over the biennium, with 36 Country Business Plans and two Global Practice Business Plans. 
 
Resources and Allocation 
 
GGGI’s 2023 expenditures, combined with the approved 2024 Management budget under the Base 
Scenario, place the organization above the WPB Base scenario (USD 158.6 million) and slightly above the 
Base with Core Replenishment scenario (USD 183.6 million). 
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Table 2: WPB 2023-2024 BASE Compared with 2023 Expenditure and 2024 Budget (Million USD) 

 
 Base Scenario Base Scenario with 

Core Replenishment 
Plus Scenario 2023 (Actuals)-2024 

(Budget) 

Core 36.8 61.8 36.8 45.0 

Program 
Earmarked 

12.8 12.8 16.4 16.7 

Project 
Earmarked 

109.0 109.0 150.4 127.9 

Total 158.6 183.6 203.6 189.6 

 
 

Programmatic Analysis 
 
Business Plans prepared by programmatic teams, include targeted Programmatic Solutions introduced as 
part of Roadmap 2021-2025, key results and SO estimates. At the end of 2023, GGGI’s expenditure by 
Programmatic Solution was overall aligned with plans made in the WPB 2023-2024. The largest part of 
GGGI’s 2023 expenditure thus focuses on Climate Resilient Agriculture (PS3), Circular Economy and 
Sustainable Waste Management (PS6), Sustainable Forests (PS4) and Carbon Pricing (PS11) as planned in 
the Base scenario of WPB 2023-2024. 
 
 

Figure 5: WPB 2023-2024 BASE Scenario Compared with 2023 Expenditure Breakdown by 
 Programmatic Solutions 1-2 (Million USD) 
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Figure 6: WPB 2023-2024 BASE Scenario Compared with 2023 Expenditure Breakdown by  
Programmatic Solutions 3-11 (Million USD) 

 

 
 
 
Under the WPB 2023-2024 Base scenario, countries’ projections of the total expected green investment 
commitment mobilization in 2023-2024 amounted to USD 5.8 billion. This aspirational figure exceeded 
GGGI’s investment pipeline and investment target, which was valued at USD 3.9 billion for the biennium. 
With 1.9 billion USD worth of investment commitments mobilized in 2023, and an additional USD 1.1 billion 
at mid-year in 2024, GGGI is well on track to meet the lower of the two figures. 

 
Figure 7: 2023 Green Investments Commitments Mobilized per Region  

Compared with WPB 2023-2024 BASE (Million USD) 
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     3.4      Progress over GGGI’s Key Organizational Priorities for 2023-2024 
 
The WPB 2023-2024 GGGI’s included a set of key priorities for the organization. The following paragraphs 
take stock of how these have progressed at the end of 2023. 
 
Delivering Green Investment Mobilization at Scale  
 
The WPB 2023-2024 targeted the mobilization of investment commitments at scale in 2023-2024, through 
(i) the replication of successes in areas such as green and sustainable bonds, and innovative financing 
instruments, (ii) the use of Trust Funds, like the Korea Green New Deal Fund, to fill the climate and green 
project preparation financing gap and (iii) the facilitation of fair and transparent Carbon Transactions under 
Article 6 thanks to GGGI’s Carbon Transaction Facility. As of the end of 2023, USD 1.9 billion worth of 
investment commitments have been successfully mobilized with GGGI’ support, including USD 200 million 
from green and sustainable bonds and USD 450 million for the world’s largest debt-for-nature swap. GGGI 
also mobilized funding from Luxembourg in favor of its Global Sustainable Finance Trust Fund, which 
supports replication across Members. Its thematic bond issuance work has spread to around 20 countries. 
In addition, four projects supported via the KGNDF reached the investment commitment stage in 2023, for 
a total amount of USD 552 million. The development of the Carbon Transaction Facility continues as 
planned, with GGGI now in advanced discussions with five potential contributors to the trust funds, covering 
both readiness activities for international carbon trading under Article 6 of the Paris Agreement, as well as 
purchase funds for Internationally Transferred Mitigation Outcomes (ITMOs). 
 
Strengthening Climate Action and Adaptation 
 
GGGI’s had planned to strengthen its adaptation practice focusing on (i) adaptation planning, and project 
design; and (ii) adaptation investment with a focus on Climate Smart Agriculture, nature-based solutions, 
and climate-resilient, green buildings. These efforts are bearing fruit with a global NAP review completed by 
GGGI, and a steady submission of new National Adaptation Planning projects going into new countries such 
as Vanuatu and the UAE. New large-scale adaptation projects have also broken ground, including Canada-
funded “Nature-based Solutions (NBS) for Climate-smart Livelihoods in Mangrove Landscapes” focusing on 
Climate Resilient Blue Economy measures or new NBS projects supported by New Zealand in Laos. GGGI 
also formalized its membership of UN4NAPs and is now formalizing other key strategic partnerships with 
the Adaptation Fund and the Global Center for Adaptation, including the piloting of GAC’s African 
Adaptation Accelerator Program (AAAP). As organizational priorities have also moved towards quality 
assurance of implementation, the adaptation group is looking at finalizing a framework for shaping a more 
granular picture of adaptation and resilience project quality. 
 
Strengthening GGGI’s Core Funding Base 
 
The WPB 2023-2024 targeted USD 20 million of additional Core per year through the Core Replenishment 
Drive targeting 16 countries that had previously provided core contributions or were providing earmarked 
funding to GGGI to replenish the organization’s Core resources. As of 2024, USD 35.5 million for the 2023-
2024 biennium have been secured representing a significant increase in GGGI’s Core resource. 
 
Accelerating Gender Equality and Social Inclusion 
 
The WPB 2023-2024 targeted to accelerate the inclusion of gender and inclusion in programming and the 
creation of green jobs by focusing on the mainstreaming of gender and social inclusion across our operations 
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and programs under the leadership of the Climate Action and Inclusive Development unit. As of early 2024, 
84 new projects with gender results and 70 new projects with poverty results have been initiated. 
 
Tackling Growing Food Insecurity 
 
WPB 2023-2024 is targeted to address the rise of food insecurity linked to several crises such as the war 
in Ukraine. To this goal, GGGI designed and launched the Africa and the Middle East SAFE Initiative, a 
groundbreaking USD 10 billion public-private partnership, to tackle the urgent issues of food security, 
climate change, and rural livelihood vulnerability. Meanwhile, Climate Resilient Agriculture accounts for 
GGGI’s largest area of work as planned under all WPB scenarios. As of the end of 2023, Climate Resilient 
Agriculture was GGGI’s largest area of expenditure with about 30 projects in almost 20 countries. 
 
Supporting Green Recovery Plans Implementation 
 
The WPB 2023-2024 planned for GGGI to continue supporting Members in accessing finance for green 
recovery projects targeting the most adversely affected economic sectors. Several investment projects that 
reached the investment commitment stage in 2023 directly contribute to this priority through the creation 
of green jobs and support for increased access to sustainable services.  
 
Evaluating Strategy 2030 at its midpoint 
 
In 2024, GGGI will launch the Mid-Term Evaluation of Strategy 2030. The evaluation offers an opportunity 
to take stock of how Strategy 2030 is enabling GGGI to do things differently in pursuit of meeting its own 
and Member states’ green growth ambitions. It will further assess how the design of the Strategy 2030 has 
supported GGGI’s ambitions for the period, how it has been operationalized thus far, and how GGGI is 
progressing toward results in the first four years of Strategy 2030 implementation. Its purpose is to provide 
the GGGI Management Team and Council with evidence to support the ongoing implementation of the 
current Strategy 2030 and to help inform the preparation of a revision to Strategy 2030 plan, in the case 
Council and the incoming DG believe a revised Strategy is justified. The scope of the evaluation will include 
the first four years of Strategy 2030 implementation, from January 2021 to the end of 2024. The evaluation 
will adopt the UNEG and OECD/DAC evaluation criteria of relevance, effectiveness, efficiency, and 
coherence, addressing six key questions as outlined in the Terms of Reference which were shared with 
GGGI’s MPSC. 
 
Key organization priorities for the 2025-2026 biennium may evolve considering the outcomes of the Mid-
Term evaluation. 
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4. KEY ORGANIZATIONAL PRIORITIES FOR 2025-
2026 
 
 
GGGI’s WPBs integrate programmatic priorities from both Member and partner governments, reflected in 
Country and Global Practice Business Plans (CPBs and GBPs), with top-down priorities aligned with GGGI’s 
mission, key global agendas, and pressing global challenges. These also include non-programmatic priorities 
to support organizational growth and ensure the effective and efficient delivery of its programs. 
 
Key organizational priorities for the next biennium are introduced in this section. The initial set of priorities 
was developed by GGGI’s Management and was further consulted and refined with all staff members during 
GGGI’s Spring All Staff Meeting in March 2024. These priorities were also reviewed and endorsed by the 
MPSC Members in June, prior to submission to the Council. 
 
Enhancing Delivery to Scale Up Our Impact 
 
While many of GGGI projects have been delivered with exceptional quality and impact, its rapid growth over 
the past years has presented challenges. Issues such as, late reporting, slow delivery with the risk of no-cost 
extensions, and weak project Monitoring, Evaluation and Learning (MEL) have been identified as key areas 
for improvement. These challenges must be addressed for GGGI to consistently deliver high-quality results 
across its entire portfolio. Enhancing the design of stronger projects and strengthening MEL and project 
management capacities will be crucial as GGGI continues to prioritize both the quality and quantity of 
delivery in 2025-2026. 
 
Scaling Up Sustainable Finance, Blended Finance, and Carbon Initiatives  

 
GGGI aims to replicate its successful projects in sustainable finance across regions and expand its initiatives 
on Blended finance and Carbon transactions. GGGI is actively working with over 20 countries in LAC, Africa, 
Asia, Pacific, in supporting thematic bonds issuance through the Luxembourg-funded Global Trust Fund on 
Sustainable Finance (GTSF). With rising concerns about public debt sustainability and the success of GGGI 
Ecuador’s debt-for-nature swaps, GGGI plans to scale up its efforts to simultaneously address debt, climate, 
and biodiversity crises in other regions. Additionally, GGGI is increasing its efforts to develop sustainable 
taxonomies and ESG frameworks, which are essential for aligning financial flows with climate and 
sustainability goals. The organization is also leveraging public-private partnerships, such as the Korea Green 
New Deal Fund, to mobilize large-scale investments in agriculture, green hydrogen, e-mobility, and 
sustainable energy. 
 
Leveraging additional involvement of the private sector in delivering climate commitments is also expected 
to be a key focus. In addition to the successful Korea Green New Deal Fund (also referred to as the GGGI 
Korea Trust Fund), which serves primarily as a source of project preparation funding for large-scale 
infrastructure investment projects, GGGI hopes to set up a multi-donor Public-Private-Partnership fund, 
tentatively named the Carbon Neutrality Blended Finance Facility. The newly launched, USD 10 billion Africa 
and Middle East Safe Initiative also has public-private partnerships at the heart of the initiative. These 
together will contribute to the scaling of investment mobilization for green infrastructure and bankable 
projects in areas such as, but not limited to, agriculture, green hydrogen, e-mobility, and sustainable energy.  
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In addition, the Carbon Transaction Facility, encompassing the Article 6 Readiness Facility inaugurated in 
June 2024, with the signing of its first contribution agreement with the New Zealand Ministry of Foreign 
Affairs and Trade (MFAT), and the coming Carbon Trust Funds, is now nearing operationalization. GGGI 
expects the first related transactions to take place in the 2025-2026 biennium, significantly contributing to 
the scaling up of its impact on climate mitigation. These three areas of our work form the backbone of how 
we intend to mobilize climate and green finance at accelerating levels of scale and impact.  
 
Leveraging Trust Funds as a Flexible Funding Opportunity 

 
Taken together, the ongoing development of the Carbon Transaction Facility (CTF) and Public-Private-
Partnership (PPP) fund alongside the BIMP-EAGA Korea Cooperation Fund (BKCF), the Korea Green New 
Deal Fund (KGNDF), and Luxembourg financed Global Trust Fund on Sustainable Finance (GTSF) 
Instruments exemplifies GGGI's evolving Trust Fund experience and commitment to mobilizing substantial 
funding for climate and green projects. This growing trust fund experience underscores a promising avenue 
for flexible programmatic funding, with GGGI's innovative approaches receiving increasing recognition and 
support from multiple international donors and aiming to further amplify its impact on global sustainability 
and climate action efforts. 

 
Driving Transformational Policies for Greater Impact 

 
GGGI seeks to strengthen its focus on supporting its Member and Partner States to design and implement 
transformational policies. With a new methodology linking ex-ante SOs to policies being designed in 2024, 
GGGI will be well-positioned to further advocate in favor of impactful, transformational policies across its 
Member States. GGGI also aims to play a proactive role in the initial phases of the Plastic Treaty negotiations 
and support countries to implement their national plans, as part of its Global Program on the Plastic Waste 
Treaty. GGGI is gearing up to support Member and Partner States in implementing the Treaty, with ongoing 
work in countries such as Ecuador, Kiribati, Lao PDR, Philippines, and Uganda. 

 
Supporting Ambitious and Implementable Climate Action for 2035 

 
Climate Action is a key programmatic solution under Strategy 2030. Since 2021, GGGI supported 30 
countries with updating, enhancing, and implementing their NDCs, but also crafting LT-LEDS, NAPs and 
MRV systems. 2025 will be the year when countries are due to submit their updated climate ambitions 
under their NDCs. GGGI will support this new round of NDCs updates and enhancements, with a focus on 
enabling conditions for effective NDC implementation to emerge, while continuing to support Members 
and partners in establishing Long-Term Low Emission and Resilient Development Strategies (LT-LEDS). 
GGGI expects to play an important role in supporting NDC enhancement and raising ambition, as well as 
transparency frameworks and MRV systems during the coming biennium and is currently actively engaged 
in discussions on NDC enhancement in Pakistan, Qatar and UAE, Zambia, Ethiopia, Burkina Faso, Lao PDR 
and Tonga. Our comparative advantage is in converting NDCs into actual implementation on the ground 
including through Climate Finance Strategies, plans, mobilizing finance and acting as an executing partner. 
GGGI is also actively exploring the integration of Artificial Intelligence into its modelling and other work with 
a pilot initiative exploring the significance of the rise of Artificial Intelligence (AI) for green growth and 
climate action, and the potential use of AI in GGGI’s services to its Members and Partners. 
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Enhancing Climate Adaptation and Resilience, and Addressing Loss and Damage 

 
GGGI will strengthen its focus on Adaptation and Resilience to reduce vulnerability to climate change as a 
key concern for several GGGI Members and donors. The focus of these efforts should be on expanding 
support across the value chain by applying learning from the NAP global reviews and GGGI practice in NAPs 
as part of streamlined adaptation planning support. GGGI will also seek to crowd in additional adaptation 
readiness support through new partnerships and leverage its green finance capability to help bridge the 
significant adaptation financing gap. COP28 started with a landmark agreement on loss and damage (L&D) 
and the first pledges to the Loss and Damage Fund. GGGI’s Loss and Damage new readiness program will 
help respond to the call for greater support to countries in areas of DRM and Anticipatory Action, and 
through programs centered on capacity building and policymaking that can significantly empower vulnerable 
Member countries’ capacity to access the L&D Fund, once operational.  

 
Creating Meaningful Impact on Gender Equality and Social Inclusion in Our Programs 

 
2025 will be the end year of GGGI’s current Gender and Social Inclusion Strategy. The coming biennium will 
be an important occasion for GGGI to take stock of progress in the Strategy’s implementation of its two-
year action plans. GGGI will continue to enhance its capacity to effectively mainstream gender and social 
inclusion across its operations and programs and measure, and report related results.  
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 5. OVERVIEW OF RESOURCES AND ALLOCATION  
 

The WPB 2025-2026 Budget Scenarios (Base and Plus) are presented in Annex 1. The allocation covers the 
organization’s overall revenue and expenditure for programmatic and non-programmatic activities through 
a combination of Core, Project-earmarked and Program earmarked funding. 
 
Funding Scenarios: Base and Plus  
 
For its 2025-2026 WPB, GGGI presents two funding scenarios: Base and Plus. The Base Scenario is 
management’s best estimate of funding for the period, including projects expected to be signed by the end 
of 2024. The Plus scenario includes highly likely funding from project proposals currently in the pipeline. 
Both scenarios present a balanced budget, with projected income matching projected expenditures.  
 

Table 3: WPB 2025-2026 Indicative Budget (Base and Plus Scenarios) 
 

Scenario 
(USD, million) 

Core Program Earmarked Project Earmarked Total  

Base Scenario  62.8 33.7 184.9 281.4 

Plus Scenario 62.8  48.2 278.1 389.1 

 
GGGI’s total budget under the Base Scenario is USD 281.4 million, consisting of USD 62.8 million in Core 
funds (22%), USD 33.7 million in Program Earmarked funds (12%), and USD 184.9 million in Project 
Earmarked funds (66%). Under the Plus Scenario, the total budget rises to USD 389.1 million, with USD 
62.8 million in Core funds (16%), USD 48.2 million in program earmarked funds (12%), and USD 278.1 
million in project earmarked funds (71%)). 
 
The Base Scenario is GGGI’s most realistic scenario with the best estimation of funding for the period and 
is based on signed earmarked contracts or contracts expected to be signed by the end of 2024. The Plus 
Scenario sets an aspirational target for growth, while the Core funding under both scenarios remains the 
same. The level of both program and project earmarked is based on what is included in the base scenario 
together with project proposals in the pipeline which are not expected to be signed until 2025. These are 
based on input from individual countries and their best estimate of highly likely funding. While all the 
individual country estimates have been included in the plus scenario, management is aware that not all of 
these project proposals will be approved by donors.  

 
GGGI has experienced very significant revenue growth, particularly in earmarked funding, over the past 
years. We expect this trend to continue into 2025-2026. Revenue growth increased 34% in the biennium 
period 2019/20 compared to 2017/18; 36% in 2021/22 compared to 2018/19; 51% projected in 2023/24 
compared to 2021/22 and is now projected to increase by 54% for the period 2025/26 over 2023/24. 
(See Figure 8 below). Given this strong growth, management considers that the Base Scenario total of USD 
281.4 million is an ambitious but realistic estimate. 
 
Based on GGGI’s experience, some of the earmarked project funding included in the estimated revenue 
streams and not yet signed will either come on stream later than anticipated or may not materialize. At this 
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stage, it is not possible to know which projects or for which countries that is likely to be. Thus, the actual 
detailed operating budgets which will be developed for both 2025 and 2026 will likely be less than the 
overall total envelope approved by the Council. The Council decision de facto establishes an upper 
boundary for each country’s budget rather than a budget guarantee. The operational budgets for individual 
countries and units will be in line with the approved envelope with some country budgets being less because 
as noted above either the projected earmarked funding is delayed or has not been approved. 
 

Figure 8: Overall Resources for Operations: WPB 2017/18, 2019/20, 2021/22, 2023-24, 2025-26 (USD, million) 

  

 
 
Core Resources 

GGGI traditionally was funded by five key core donors. These are Korea, Norway, Denmark, United 
Kingdom (UK) and Australia. Following a change of government in Australia in 2020 GGGI, lost its core 
Australian funding from 2021 and from the UK in 2023. We are assuming for the biennial period that 
neither Australia nor UK will contribute core funding but that we will continue to receive core from Korea, 
Norway, and Denmark, at the same level as their 2024 funding respectively. In addition, following the 2023 
core replenishment drive, the UAE notified GGGI of additional core funding of USD 2.0 million for 2024 
and 2025. We are also assuming that this level of core funding will continue into 2026. 

Our best estimate of core funding is USD 62.8 million (inclusive of overhead recovery and investment 
income) for the biennium period or USD 31.4 million per year. This comprises the following:  
 

Note Country 2025  
(USD, Million) 

2026 
(USD, Million) 

2025-26 
(USD, Million) 

1 Korea  13.5 13.5 27.0 
2 Denmark 2.8 2.8 5.6 
3 UAE 2.0 2.0 4.0 
4 Norway 0.8 0.8 1.6 
5 Overhead recovery 11.1 11.1 22.2 
6 Investment 1.2 1.2 2.4 
 Total 31.4 31.4 62.8 
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Note 

1. The annual core contribution from Korea increased to USD 13.5 million in 2024 up from USD 12 million 
in 2023 and the USD 10 million level of prior years. We are assuming that it will remain at this level for 
the biennium period. 

2. GGGI signed a three-year contribution agreement with the Government of Denmark on 8 November 
2023 for an annual core contribution of DKR 20 million for the years 2023-2025. This equates to an 
annual contribution of USD 2.8 million. We are assuming that this will continue for 2026 at the same 
level of funding. 

3. We were informed by Norway in 2023 that the Norwegian total was reduced to NKR 8.0 million which 
equates to USD 0.7 million at current exchange rates. The new three-year agreement covers the period 
2024 – 2026. 

4. UAE informed GGGI in February 2024 of an annual core contribution of USD 2 million for 2024 and 
2025. We are also assuming that this will continue into 2026. 

5. Overhead recoveries are projected to increase to USD 22.2 million for the biennium period. This follows 
the October 2023 Council decision to end the preferential overhead rate charged to Core Donors of 7 
percent, so that all donors will pay an equal, and fully cost-recovering overhead rate and the reduction 
of the overhead rate charged to earmarked projects for all new projects proposed after January 1, 2024, 
to 13 % (down from 15%); and also in line with the forecasted increase in the overall levels of earmarked 
funding. 

6. Investment income on time deposits is projected to be USD 1.2 million per year in line with cash holdings 
and the current and future projected level of interest rates. 

 
Core Resources Allocation Framework  
 
Core allocations approved in the WPB are provisional estimates, dependent on revenue to be realized, and 
are committed through management approval of the annual operational budget and pertinent projects and 
programs. 
 
For this WPB, the methodology for allocating core resources has been adapted to be in line with the 
commitments and priorities of GGGI’s Strategy 2030, the Corporate Results Framework (CRF 2021-2025), 
the criteria of the Core Replenishment Drive (CRD) for the allocation of additional core resources5, and the 
2023 Council decision on Re-defining Contributing Members, which includes decisions on GGGI’s 
overhead6; the allocation of Core resources is thus based on the assumptions set out below.  

• 60% of the programmatic Core is allocated to vulnerable countries7. 

• GGGI overhead expenditures are limited to (or capped at) the recovered overhead from earmarked 
projects and programs, plus a USD 5 million share of the Core funding provided by the Republic of Korea, 

• 50% of additional Core mobilized thanks to the Core Replenishment Drive is allocated to vulnerable 
countries, 25% allocated to new countries and 25% allocated to global knowledge sharing and thought 

 
5 https://gggi.org/wp-content/uploads/2022/09/Agenda-9.-Core-Replenishment-Drive-1.pdf  
6 https://gggi.org/wp-content/uploads/2023/09/Item-3.-Note-on-Redefining-Contributing-Members-2.pdf  
7 LDCs, LLDCS and SIDS. See 20200623_C2020DC6_Draft-Council-Decision-on-GGGIs-Support-to-Vulnerable-Countries.pdf 

https://gggi.org/wp-content/uploads/2022/09/Agenda-9.-Core-Replenishment-Drive-1.pdf
https://gggi.org/wp-content/uploads/2023/09/Item-3.-Note-on-Redefining-Contributing-Members-2.pdf
https://gggi.org/wp-content/uploads/2020/09/20200623_C2020DC6_Draft-Council-Decision-on-GGGIs-Support-to-Vulnerable-Countries.pdf
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leadership (IPSD). 
 
The growth in GGGI’s country operations is largely driven by Earmarked funding, under a model where 
country offices are leading resource mobilization. Over time, teams have requested to, on one hand, link the 
allocation of Core funding to the success of country offices in mobilizing earmarked resources; and on the 
other hand, better account for the connection there is between the growth of country operations, and the 
need for supporting Core funding to maintain and grow country level “support functions” which cannot be 
fully covered by earmarked funds. Taking this into account, GGGI’s Management introduced the following 
Core allocation criterion as part of the WPB 2025-2026. For the final iteration of the budget the following 
allocations have been made. 

1. Core allocation for countries (over the 2-year WPB period) according to the size of operations:  
• For country operations (budget8 < USD 2.5 million biennium period): an allocation of USD 300,000. 
• For country operations (budget9 < USD 5.0 million biennium period): an allocation of USD 400,000. 
• For country operations (budget10 < USD 10 million biennium period): an allocation of USD 500,000. 
• For country operations (budget11 < USD 20 million biennium period): an allocation of USD 600,000. 
• For country operations (budget12 > USD 20 million biennium period): an allocation of USD 700,000. 

2. For New countries: an amount of USD 3.0 million is proposed to be allocated on a flexible joint “as-
needed” basis, i.e. based on (project) proposals to be approved later. For new countries including 
Kazakhstan, Kyrgyzstan, Pakistan, Turkmenistan, Costa Rica, Solomon Islands, and Samoa, no individual 
country allocation, but instead these countries have access to this “new countries” allocation as needed 
and justified. 

3. For Regional Offices (RO); allocation of USD 1.2 million each to Africa, Asia and LAC; USD 0.6 million 
M to Pacific and USD 0.4 million to MENA (noting this is from MENA regional core funding), 
complemented by a central amount of USD 4.0 million held for further allocation as needed and justified. 
The allocation to the Pacific RO is lower than that allocated to other regions because core support there 
is complemented by program earmarked funding from Luxembourg for a regional climate action program. 
The MENA RO is GGGI’s newest RO. Core support will increase in the future as programmatic activities 
increase but again funded from MENA regional core support. 

4. The current Allocation of Core to vulnerable countries, together with an allocation of around 70% of the 
unallocated flexible Core funding to vulnerable countries, would bring the overall allocation of Core 
funding to vulnerable countries to 60%. 

 
In addition, it includes: 

5. A Central PIN fund of USD 3.33 million is proposed to be held to support emerging institutional priorities, 
in line with GGGI’s Project Cycle Management (PCM) processes. 

6. The allocation to OED/ODG increases by 5% (including USD 0.8 million for Learning & Development to 
equal USD 13 million annually). This is less than the new Overhead cap of up to USD 17 million  13. This 
equates to a further reduced Overhead rate of approximately 10%. 

 
8 Based on final Country Business Plans Base scenario budgets. Countries may change categories when submitting their 2025/26 operational budgets. 
9 Based on final Country Business Plans Base scenario budgets. Countries may change categories when submitting their 2025/26 operational budgets. 
10 Based on final Country Business Plans Base scenario budgets. Countries may change categories when submitting their 2025/26 operational budgets. 
11 Based on final Country Business Plans Base scenario budgets. Countries may change categories when submitting their 2025/26 operational budgets. 
12 Based on final Country Business Plans Base scenario budgets. Countries may change categories when submitting their 2025/26 operational budgets. 
13 Based on Korea USD 5 M Core + OH recovery of USD 11.3 M + investment income of USD 1.0 M. 
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7. An allocation to central knowledge functions (IPSD/KM/CAID) of USD 4.0 million. 

8. All allocations are indicative, and Country Core allocations are based on the Base scenario budgets 
submitted by each team. Core allocations to countries may vary if actual yearly budgets submitted are 
higher than what was planned in the WPB. 

 
Earmarked Resources Allocation Framework 
 
The indicative resource allocation also includes estimates for the level of Earmarked funding to support the 
volume of programs planned for 2025-2026, based on signed project agreements (Base) and those which 
are highly likely to be signed (Plus). 
 
Program Earmarked funding estimates, which align with a specific policy goal and/or geographic priorities 
of a donor while meeting the needs of GGGI operations, continue to play a key role in complementing core 
funding. 
 
Overhead (Non-Programmatic Costs)  

 
GGGI defines overhead or non-programmatic costs as the costs of the Office of the Director General (ODG) 
and the Operations Enabling Division (OED). ODG is comprised of: Governance; Strategy, Partnership and 
Communications; OED includes the Office of the Assistant Director-General; Legal services; Finance 
including procurement; Human Resource Management; Administrative Services, and Technology Services.  
 
In the not-for-profit sector, a primary measure of efficiency is the ratio of non-programmatic costs as a 
percentage of programmatic costs. The lower the percentage the greater the efficiency of the organization. 
Over the past number of years, GGGI has taken specific actions to reduce the share of non-programmatic 
costs as a percentage of total cost. GGGI’s overhead rate has been reduced from 32% in 2016 to 13% in 
2023 and is projected to remain at 13% for 2024. This is ahead of the GGGI Council directive to bring non-
programmatic costs down to 15% by 2023. The reduction in overhead costs has been achieved primarily 
by investing in new systems; thereby automating many of its key processes including its project management 
information system (GGGI Online). This has enabled the reduction of staffing levels in many of its back-
office units. The reduction in the overhead rate is projected to fall further during the 2025-26 biennium 
period to reach 10%. 
 
The total amount of overhead recovered from earmarked projects is set to increase to USD 11.1 million 
annually. This is in line with the increase in earmarked funding and also the October 2023 Council approved 
decisions regarding overhead, those were: 
 

1. End the preferential overhead rate charged to Core Donors of 7 percent, so that all donors will pay 
an equal, and fully cost-recovering overhead rate. 
 

2. Reduce the overhead rate charged to earmarked projects for all new projects proposed after January 
1, 2024, to 13 % (down from 15%). 
 

3. Agree that GGGI overhead expenditures will henceforth be limited to (or capped at) the recovered 
overhead from earmarked projects and programs plus a USD 5 million  share of the ROK Contribution 
that are considered a contribution to GGGI Headquarters functions, that Council will set and approve 
these capped overhead expenditures in the GGGI Work Program and Budget for the first time in the 
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WPB 2025-2026, and that all other core contributions will be allocated to programmatic functions. 
In this draft WPB 2025-26, the Overhead cap thus calculated would amount to USD 17 million. 

 
4. Agree to review the overhead rate charged to earmarked projects and the composition of overhead 

expenditure every 2 years, after the adoption of this decision, and make adjustments, through the 
WPB process. 
 

5. Agree that GGGI Headquarters functions are defined as the cost of the office, i.e., rent, utilities, 
maintenance, renovations, furnishings and associated, plus the staff and operational costs of the two 
non-programmatic divisions located within Headquarters: Office of the Director-General and the 
Operations Enabling Division;  

 
Reserves  

 
The Council in May 2024 approved a working capital level of USD 25 million for GGGI. On January 1, 2023, 
GGGI had USD 3.9 million in reserves comprising of USD 20 million of working capital and USD 23.9 million 
of retained surplus. The USD 23.9 million represented 101 days of expenditures against an international 
benchmark of 90 – 180 days for working capital cover. The 2024 Operating budget targets an operating 
surplus for 2024 of USD 1.4 million. The current estimate is that GGGI will record an operating surplus of 
USD 2.5 million in 2024. Thus, GGGI expects to have reserves of USD 26.4 million at the beginning of the 
new WPB 2025-2026 period. This will comprise USD 25 million of working capital and USD 1.4 million of 
retained surplus.   
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  6. PROGRAMMATIC ANALYSIS FOR KEY SCENARIOS: 
BASE & PLUS  
 
 
Annex 2, provides a comprehensive overview of the Business Plans developed by all programmatic teams 
within GGGI. These plans outline the proposed programs and indicative projects across GGGI Member and 
Partner States for the upcoming biennium. This chapter offers an analytical summary of the 55 Business 
Plans, which include 47 Country Business Plans (CBPs), 5 Regional Business Plans (RBPs), and 3 Global 
Practice Business Plans (GBPs) formulated as part of the WPB 2025-2026 for both Base and Plus Scenarios. 
 
The chapter also highlights the planned thematic focus areas for GGGI’s programs over the next biennium. 
It examines the 11 Programmatic Solutions and provides projections related to green investments and 
Strategic Outcomes (SOs) at both global and regional levels. 
 

6.1 Programmatic Solutions  
 

The analysis of the Business Plans for 2025-2026 encompasses 166 projects under the Base Scenario, 
spanning 48 countries and 5 regions. In line with GGGI’s strategic framework, all GGGI projects are mapped 
to one or both of the following Programmatic Solutions: Green Investments (Programmatic Solution 1) and 
Climate Action (Programmatic Solution 2). As shown in Figure 9, below, GGGI’s global portfolio for 2025-
2026 is projected to remain balanced overall between Green Investments (PS1) and Climate Action (PS2) 
in both the Base and Plus Scenarios. The chart demonstrates a near-equal distribution, with only a slight 
variation in emphasis: in the Base Scenario, Green Investments (PS1) marginally outweigh Climate Action 
(PS2), while in the Plus Scenario, the opposite is true, with Climate Action (PS2) slightly surpassing Green 
Investments (PS1). 
 
Figure 9: Distribution of 2025-2026 Portfolio between Programmatic Solutions 1 and 2 for Base and Plus Scenarios 

(USD M) 
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As shown in Figure 10 below, the 2025-2026 budget distribution across Programmatic Solutions 3 to 11 
for both Base and Plus Scenarios indicates that Sustainable Forests (PS4) will account for the largest share 
of GGGI’s portfolio of primarily earmarked funded projects. Under the Base Scenario, Carbon Pricing (PS11) 
and Climate Resilient Agriculture (PS3) follow as the next largest components, while Climate Resilient 
Agriculture (PS3) precedes Carbon Pricing (PS11) under the Plus Scenario. This distribution highlights the 
growing importance of sustainable landscapes work within GGGI’s portfolio, particularly through larger-
scale projects in Asia and Africa, such as Indonesia’s Sustainable Landscape Investment Partnership project 
and Ethiopia’s Climate Resilient Forest and Landscape Rehabilitation Program. It also reflects GGGI’s efforts 
to scale up work on Article 6 and carbon pricing through the Carbon Transaction Facility. 

 

Under the Plus Scenario, shown in Figure 11, next to Sustainable Forests (PS4), Climate Resilient Agriculture 
(PS3) is expected to be the next largest programmatic solution, followed by Carbon Pricing (PS11) and 
Sustainable Energy (PS9). The expansion of Climate Smart Agriculture is in part driven by the planned uptake 
of the Africa and the Middle-East SAFE initiative under the Plus scenario, in addition to additional projects in 
other regions. 

 
Figure 10: Distribution of 2025-2026 Portfolio per Programmatic Solutions 3-11 (BASE, USD M) 

 

Figure 11: Distribution of 2025-2026 Portfolio per Programmatic Solutions 3-11 (PLUS, USD M) 

 
 

Shifting the focus to the geographical distribution of GGGI’s programmatic priorities in 2025-2026, Figures 
12 and 13 highlight regional differences. GGGI’s main programmatic focuses in Asia during the biennium 
are expected to be Sustainable Forests (PS4) and Circular Economy and Sustainable Waste Management 
(PS6) for both Base and Plus scenarios. Notable projects include Indonesia’s Sustainable Landscape 
Investment Partnership, which aims to mobilize large-scale private and public investment for sustainable 
forestry, and the Wastewater and Solid Waste Treatment Capacity Building Project in Lao PDR, which 
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supports infrastructure improvements for waste management. In Africa, the key priorities are Sustainable 
Forests (PS4) and Climate Resilient Agriculture (PS3), driven by flagship projects in Ethiopia, the Climate 
Resilient Forest and Landscape Rehabilitation Program, and Rwanda’s Conservation and Sustainable Use of 
Primary Forests program. For LAC, the focus is also on Sustainable Forests (PS4) and Climate Resilient 
Agriculture (PS3), and key projects include Strengthening Capacities of Women and Youth for 
Implementation of Climate Smart Agriculture in El Salvador and Sustainable Forest value chains in Colombia. 
In the Pacific, the primary areas of focus are Coastal Resilience and Blue Economy (PS5) under base scenario 
and Sustainable Energy (PS9) under plus. In MENA, the programmatic priorities for both base and plus 
scenarios are Climate Resilient Agriculture (PS3), followed by Sustainable Mobility (PS7).  
 

Figure 12: Distribution of 2025-2026 Portfolio per Programmatic Solutions per Region (BASE, USD M) 
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Figure 13: Distribution of 2025-2026 Portfolio per Programmatic Solutions per Region (PLUS, USD M) 

 
 
 

6.2 Green Investment Growth  
 

As illustrated in Figure 14, countries’ projections of the total expected green investment commitments in 
2025-2026 amount to USD 9 billion under the Base Scenario and close to USD 19 billion under the Plus 
Scenario. This reflects both existing investment projects and the additional ambition of country teams for 
mobilization of investment commitments in 2025-2026. Among all regions, Latin America and the Caribbean 
(LAC) and Asia have the most ambitious forecasts, planning to deliver investment commitments around of 
USD 7.1 billion out of the total USD 9 billion under the Base Scenario; and USD 15 billion out of the total 
USD 19 billion under Plus Scenario.  

 
In LAC, large investment projects include a USD 4.5 billion wind and Green Hydrogen project in Colombia, 
under the Plus scenario, and a global ambition to mobilize USD 2 billion from the Luxembourg-funded Global 
Trust Fund on Sustainable Finance. In Asia, a Sovereign Bond Origination, Policy, and Market Making project 
in Thailand targets a USD 900 million bond issuance. Africa, MENA and Pacific combine small, mid, and 
large-size investments with the largest planned in Ethiopia and Qatar. 
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Figure 14: 2025-2026 Investment Commitments Targets Compared with Total Green Investment Pipeline (Region, 
M USD) 

 

 
 
GGGI’s green investment mobilization efforts for 2025-2026 under the Base Scenario (Figure 15) are 
primarily not sector-specific, with USD 6.6 billion allocated to projects that are not tied to any specific 
programmatic solutions. This is in part the result of GGGI’s sustainable finance work expanding, including 
bonds where sectors targeted are clear once issuance is complete, and including a 900 M USD bond 
issuance in Thailand and a USD 2 billion global ambition for GGGI’s Global Program on Sustainable Finance 
Instruments Sustainable Energy (PS9) follows next, accounting for USD 582 million, driven by the replication 
of GGGI’s floating solar success in Indonesia as well as several renewable access focused energy projects 
in LAC and the Pacific. 
 
Under the Plus Scenario (Figure 16), similar to the Base Scenario, the largest portion of GGGI’s green 
investment mobilization is allocated to projects that are not sector-specific, accounting for USD 7.53 billion. 
Sustainable Energy (PS9) follows closely as the next priority, representing USD 7.25 billion in investments, 
and fueled by a 4.5 billion USD wind and green hydrogen project in Colombia. Climate Resilient Agriculture 
(PS3) and Circular Economy & Sustainable Waste Management (PS6) follow next, which account USD 1 
billion and USD 809 million, respectively.  
 

Figure 15: Global Distribution of 2025-2026 Investment Mobilization Target Across 
Programmatic Solutions 3-11 (BASE, USD M) 
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Figure 16: Global Distribution of 2025-2026 Investment Mobilization Target Across  
Programmatic Solutions 3-11 (investment mobilized, PLUS, USD M) 

 
 

The geographical distribution of programmatic focuses for GGGI’s investment mobilization target in 2025-
2026 (Figures 17 and 18) demonstrates key regional variations between the Base and Plus scenarios. Under 
the Base Scenario, Asia’s investment efforts during the biennium are predominantly focused on non-sector-
specific projects (USD 1.6 billion), with significant attention also given to Circular Economy and Waste 
Management (PS6) and Sustainable Energy (PS9). In LAC, the largest focus is on non-sector-specific projects 
(USD 3.8 billion). In Africa, the main areas of focus are Climate Resilient Agriculture (PS3) and Carbon Pricing 
(PS11), along with a significant allocation to non-sector-specific projects (USD 248 million). Sustainable 
Mobility (PS7) also receives notable investment. For MENA, the investments are concentrated on non-
sector-specific projects, although Climate Resilient Agriculture (PS3) and Sustainable Energy (PS9) also play 
important roles in driving the region’s green investment. In the Pacific, most investments are also categorized 
as non-sector-specific (USD 732 million), with some focus on Sustainable Energy (PS9). 
 
Under the Plus Scenario, regional investment patterns remain broadly similar, though the distribution 
becomes slightly more diversified. Asia continues to prioritize non-sector-specific investments (USD 2.2 
billion), followed by Sustainable Energy (PS9) and Circular Economy and Waste Management (PS6), with 
smaller investments in Carbon Pricing (PS11) and Sustainable Mobility (PS7). In LAC, the largest focus is on 
Sustainable Energy (PS9), followed by non-sector-specific projects as the next priority. In Africa, the Plus 
Scenario places more emphasis on Climate Resilient Agriculture (PS3) and Carbon Pricing (PS11), in addition 
to non-sector-specific investments (USD 348 million), reflecting a shift towards more focused programmatic 
solutions in the region. 
For MENA, non-sector-specific projects remain significant, but there is increased attention to Sustainable 
Forests (PS4), Climate Resilient Agriculture (PS3), and Sustainable Energy (PS9), illustrating a broader 
diversification in the region’s green finance approach. In the Pacific, non-sector-specific investments still 
dominate (USD 732 million), with a growing focus on Sustainable Energy (PS9) and Climate Resilient 
Agriculture (PS3). 
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Figure 17: Regional Distribution of 2025-2026 Investment Mobilization Target Across 
Programmatic Solutions 3-11 (BASE, USD M)  

 
Figure 18: Regional Distribution of 2025-2026 Investment Mobilization Target Across Programmatic Solutions 3-11 

(PLUS, USD M)
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6.3 Contribution to Strategic Outcomes (SOs)  
 
In 2023, as part of the Mid-Term Review of Roadmap 2025-2025, GGGI updated its Strategic Outcome 
(SO) Guideline (Updated Strategic Outcomes (SOs) Guideline). It introduces important changes to concepts, 
indicators and methodologies, to estimate SO targets based on GGGI’s planned activities, as well as to 
measure and report GGGI’s Strategic Outcomes. The changes reflect a set of findings and recommendations 
to improve GGGI’s Strategic Outcomes (SOs), drawn from a research and consultative process where ex-
ante impact estimation methods of 18 international organizations, with similar scope to GGGI’s, were 
reviewed.  
 
Specifically, three key changes are introduced in this updated Guideline: 
• It introduces changes in GGGI’s Strategic Outcomes and establishes new categories of Strategic 

Outcome indicators - including Additional Indicators - to foster a better alignment of GGGI’s SO 
indicators with SDG indicators. 

• It clarifies how GGGI leverages its Theory of Change and results framework to report on its 
contribution towards green growth results. GGGI removed the distinction between Attributed and 
Contributed Strategic Outcomes to rename what used to be attributed SOs as contributed SOs.  

• It introduces improved investment multipliers to estimate GGGI’s target outcomes. 
 

In the business plans, each team was asked to provide estimates of Strategic Outcome targets for planned 
projects in 2025-2026. Figures 20 and 21 present that GGGI’s portfolio in 2025-2026 for both Base and 
Plus Scenarios is expected to primarily target climate change mitigation (SO1.1, GHG emissions reduction), 
followed by adaptation (SO1.2) and green jobs (SO2). 
 

Figure 19: Distribution of 2025-2026 Portfolio per SOs targeted (BASE, USD M) 

 
Figure 20: Distribution of 2025-2026 Portfolio per SOs targeted (PLUS, USD M) 

 
Note: SO1.1: Climate Change Mitigation; SO1.2 Climate Change Adaptation; SO2 Green Employment Supported; SO SO3.1: Increased access to clean 
sustainable energy; SO3.2: Increased access to improved sanitation; SO3.3: Increased access to sustainable waste management; SO3.4: Increased access 
to sustainable public transport; SO4: Sustainably Managed Natural Capital and Ecosystem Services; SO5: Accelerated Socio-Economic Development 

https://gggi.org/wp-content/uploads/2024/02/GGGI_Tech-Guideline_8.pdf
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Programs implemented during the 2025-2026 biennium Base Scenario are expected to deliver the following 
contribution to Strategic Outcomes. They are expected to help avoid the emission of 143 million tons of 
CO2e, support 9 million people to adapt to climate change, create 180,000 direct green jobs, increase 
access to sustainable services (clean energy, sanitation, waste management and transport) for 36 million 
people, and help put 2.3 million hectares of natural capital and ecosystem services under sustainable 
management.  
 

Table 4: Strategic Outcomes Estimates (2025-2026) 
 

 

2025-2026 Strategic Outcomes Estimation 

 
  

SO1.1 
(mtCO2e) 

SO1.2 
(m) 

SO2 
 (m) 

SO3.1 
(m)  

SO3.2 
 (m) 

SO3.3 
(m) 

SO3.4 
(m) 

SO4 
(m-ha) SO5 (m)  

WPB 2025-2026 Base 143 9.4 0.18 22.47 2.19 9.17 4.1 2.3 0.01 

WPB 2025-2026 Plus 380 17 1.12 22.93 2.19 10.61 7.7 2.8 0.03 

2025 Targets 450 3 0.7 10 4 20 6 1.5 TBD 

2030 Target 1000 8 2 30 10 80 20 0.5 TBD 

 
Note: SO1.1: Climate Change Mitigation; SO1.2 Climate Change Adaptation; SO2 Green Employment Supported; SO SO3.1: Increased access to clean 
sustainable energy; SO3.2: Increased access to improved sanitation; SO3.3: Increased access to sustainable waste management; SO3.4: Increased access to 
sustainable public transport; SO4: Sustainably Managed Natural Capital and Ecosystem Services; SO5: Accelerated Socio-Economic Development 
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  07. MANAGING OPERATIONS, RESULTS AND RISKS 
 

7.1     Enabling Effective and Efficient Operations 
 
Empowering Teams in Regions and Countries 
 
Over the past eight years, GGGI shifted to a strong emphasis on country programs as its “front line”, its 
core business units through which it serves Members and creates impact. Country programs have become 
business units responsible for government/member liaison, resource mobilization as well as project 
implementation. 
 
Consequently, HQ functions have evolved to provide services to country programs, as well as set strategic 
direction. Changes towards decentralized operations have been introduced progressively and consistently 
in previous WPBs to keep GGGI agile and nimble, supported by a suite of online business tools and 
increasing transparency, access to information, and cutting down decision times from many days to just a 
few, and often just hours. Technical, Monitoring, Evaluation and Learning (MEL) and Communications 
expertise was progressively redeployed to countries and regions and the capacity of regional offices 
steadily increased. GGGI now has five strong regional offices., at HQ for Asia, in Mexico for LAC, in Ethiopia 
and Cote d’Ivoire for Africa, in Fiji for the Pacific and in UAE for MENA. 
 
In the 2025-2026 biennium, GGGI is taking decentralization one step further, in line with its focus on 
quality and quantity of delivery and looking to increase autonomy and capacity at the regional office level. 
Regions now have increased autonomy and accountability in recruitment, communications, procurements, 
resource mobilization and MEL. Going forward, GGGI expects regional offices to further reinforce their 
capacities in these areas and take greater responsibility for quality assurance and risk management.  

 
Enabling Teams to Deliver Efficiently and Effectively 

 
The Office of the Director General (ODG) and the Operations Enabling Divisions (OED) provide corporate, 
strategy, governance, communications, partnerships, financial, human resources and back-of-office support 
functions, thus enabling the increased delivery of GGGI’s operations.  

 
The Office of Director-General (ODG) is responsible for directing strategic planning and providing advisory 
support to the Director-General (DG). ODG plays a critical role in ensuring GGGI’s sustainability through 
coordinated resource mobilization and donor relations. This is achieved by strengthening GGGI’s global 
brand through relevant programs, visibility of results, and strategic networking. Additionally, ODG supports 
management and operational coordination among divisions to ensure effective decision-making and 
accountability. ODG is comprised of five units: Governance, Strategy, Partnership (with European Liaison), 
Communications and Knowledge Sharing, and Korea Liaison Unit. 
 
The Operations Enabling Division (OED) is responsible for managing the corporate functions and systems. 
This includes project impact and evaluation to enable the programmatic areas to achieve their results more 
effectively and efficiently within GGGI’s mandate. OED supports all parts of GGGI to deliver and manage 
the following corporate and service functions: Legal, Impact and Evaluation, Administration Services, Finance 
and Procurement, Human Resources, and Technology Support. 
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Figure 21: GGGI’s Organizational Chart 

 
Continuously Improving GGGI’s Processes and Systems 
 
Once WPB is approved by the Council, operational programs and projects are initiated separately through 
GGGI’s Project Cycle Management (PCM) processes, which provide a systematic five-step process upon 
which new project ideas are developed, designed, planned, implemented, monitored and evaluated. These 
include: Strategic and operational planning (PCM 1), Proposal development and resource mobilization (for 
earmarked funds) (PCM 2), Project development (for core funds) (PCM 3), Project management (PCM 4), 
Corporate results reporting and evaluation (PCM 5). GGGI has been steadily refining its PCM since 2014 to 
have a strong project management system, with effective and efficient policies, processes and tools to 
support the management of high-quality projects from start to end. 

 
To achieve its goal of maintaining an efficient, high-performing, and agile organization, which is one of 
Strategy 2030’s key global operational priorities, GGGI has created a business process improvement group 
(iGrow) that continually reviews and improves existing business processes. GGGI identifies the significance 
of providing corporate support to enhance the delivery of programmatic and operational priorities and 
strengthen transparency and integrity. The aim is to ensure that GGGI's business model concentrates on 
delivering intermediate outcomes and SO impacts, enabling the organization to become a more nimble, 
flexible, and efficient organization as well as to make it a great place to work. 
 
Additionally, acknowledging the relevance of cutting-edge technologies to deliver its mission and the rapid 
development and adoption of Artificial Intelligence (AI), GGGI is actively exploring the integration of AI into 
its work while seeking to manage related potential risks. In 2024, GGGI launched an internal initiative aimed 
at exploring the significance of the rise of Artificial Intelligence (AI) for green growth and climate action, and 
its operational efficiency and the potential use of AI in GGGI’s services to its Members and Partners. The 
organization will continue to evaluate the broader implications of these technologies and adapt its policies 
as necessary. 
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Strengthening GGGI’s Project Management Capabilities 
 
A critical part of GGGI’s core business is the management of projects for a wide variety of external funding 
agencies that each have their own project management and reporting requirements. For GGGI to maintain 
a high quality of project delivery, GGGI project managers need a minimum of project management skills. In 
2023 GGGI introduced the requirement that all project managers, and the supervisors of project managers, 
need to obtain a project management certification through PM4DEV or equivalent. Promotions to a higher 
grade of project managers or their supervisors, as well as promotions of staff to a grade where they will 
manage projects, can only become effective once the required certification has been obtained.  
 
In 2024, GGGI set up a Project Management Task Force. The primary role of the PM task force is to identify 
and implement priority actions that will drive project management excellence in GGGI. The PM Task Force 
will have a time-bound role – it is only expected to formulate and implement priority actions that will deliver 
“quick wins” in 2024. During this period, the Task Force is expected to lay the foundation for a PM 
Community of Practice (CoP) which will be responsible for driving longer-term project management 
improvements, from 2025 onwards. 
 
Making GGGI a Great Place to Work 
 
GGGI’s People Strategy 2023-2025 outlines the organization's approach to supporting its staff and 
enhancing their potential to achieve GGGI's vision. The strategy highlights the importance of having a 
diverse and inclusive workforce, fostering professional development, and ensuring a high-performance 
culture. 
 
In 2023, GGGI achieved a 50/50 gender balance and met its 2023 target of 35% female representation in 
grades X9-X13. Significant improvement was made to deliver gender balance in our annual promotions as 
48% of females were promoted. GGGI launched its inaugural Junior Progressional Officer (JPO) Program 
intending to offer entry-level international opportunities for early career green growth professionals and 
successfully recruited a diverse cohort (4 nationalities, 3 females and one male). Through recruitment 
efforts in international positions and through the opening of new offices, the representation of 82 
nationalities underscores GGGI’s global identity across its 46 countries of operations. With 79% of staff 
recommending GGGI as a ‘great place to work’ and 88% ‘proud to work for GGGI’, GGGI’s Employee 
Engagement 2023 Index of 72% placed the organization in the upper quartile of global benchmarks. 
 
In 2024, GGGI is planning to increase its staff headcount to just over 700, approximately 40% increase 
from its 2023 headcount. Active engagement and monitoring of recruitment plans by Management has 
been put in place as a key risk mitigation action.  In support of quality of delivery, career development and 
health and well-being priorities identified in the 2024 Employee Engagement Survey Actions, GGGI has in 
place corporate training programs on project management, people management, wellness and respect in 
the workplace on top of existing skill development training for a variety of roles/functions such as MEL, 
finance, procurement and programmatic areas.  The rollout of Decentralization 3.0 for corporate functions 
in February also kickstarted a change process in roles and responsibilities for HQ and regional teams and 
this will evolve as we go forward in 2024. 
 
2025 Goals and Targets include:  
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• Talent and Skills: Achieve a global talent pool with critical skills in the right place and at the right time. 

• Leadership and Growth: Enhance the ability to lead, manage, and maximize the growth and potential 
of talent. 

• Inclusive Environment: Create an inspiring, inclusive, and empowering environment that leverages 
diversity and inclusion. 

• In 2025, GGGI will have a number of new and one-off priorities to deliver in line with the People 
Strategy. These are: a) global total compensation benchmarking for international and national positions, 
b) review and tender of the medical and non-medical insurance schemes and c) implement an 
integrated human resource system. 

 
 
7.2     Managing for Results and Sharing Knowledge 
 
Corporate Results Framework (CRF) and Results Reporting 
 
As explained in section 3.1, as part of the Mid-Term Review of Roadmap 2021-2025, the Updated 
Corporate Results Framework (CRF) 2021-2025 was also approved by GGGI MT in September and shared 
with Council and Assembly Members in October 2023. The Updated CRF 2021-2025 focuses on setting 
targets for the years 2024 and 2025, which were missing, and a rapid review of current indicators to ensure 
these are fit for allowing the tracking of performance under key priorities of Strategy 2030 and Roadmap 
2021-2025. It covers the period 2021-2025 and will undergo a full review starting in 2025. GGGI’s Result 
Based Management framework delivers its corporate results by following the priorities outlined in its 
Strategy 2030, Roadmap 2021-2025, and WPB. It introduces a set of indicators aligned to Global 
Operational Priorities and based on its Theory of Change and linking the impact (SOs) of its activities to its 
Intermediate Outcomes (IOs), which cascades into further specific project outputs, to measure its 
performance.   
 
GGGI’s programmatic and operational results are reported annually through the End-of-year Results 
Reports at the country level and measured against the CRF 2021–2025. The outputs, outcomes, and 
impacts achieved are then aggregated to form GGGI’s corporate results, which are then presented in the 
Annual Report, and other donor reports as well as reporting through the International Aid Transparency 
Initiative (IATI) and OECD DAC.  
 
In 2025-2026, the CRF will be renewed for the period 2026-2030 in line with the Strategy 2030 updates 
(post mid-term evaluation) and corresponding Roadmap 2026-2030. 
 

      Measuring Strategic Outcomes (SO)  
 
Also developed as part of the Mid-Term Review of Roadmap 2021-2025, GGGI’s Updated Strategic 
Outcomes (SOs) Guideline, approved in Dec 2023, introduces changes to its concepts, indicators, and 
methodologies to estimate outcome targets based on the institute’s planned activities as well as to measure 
and report GGGI’s Strategic Outcomes. These changes are based on findings and recommendations to 
enhance GGGI's Strategic Outcomes. Initially from Six Strategic Outcomes, Updated Guideline introduces 
Five Strategic Outcomes, as shown in Figure 1. One missing methodology and targets for SO5 (Accelerated 
Socio-Economic Development) is being developed in 2024.  

https://gggi.org/wp-content/uploads/2023/09/Annex-3_Explanatory_Note.pdf
https://gggi.org/wp-content/uploads/2023/09/Annex-3_Explanatory_Note.pdf
https://gggi.org/wp-content/uploads/2024/02/GGGI_Tech-Guideline_8.pdf
https://gggi.org/wp-content/uploads/2024/02/GGGI_Tech-Guideline_8.pdf
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Monitoring, Evaluation and Learning  
 
To enhance organizational Monitoring, Evaluation, and Learning (MEL) and also in response to one of the 
recommendations from the Rapid Assessment of Project Quality and Results report, IEU launched an 
initiative to develop an organization-wide MEL Framework and associated resources (tentatively called the 
"MEL framework technical package") for project-level use. 
 
The MEL framework technical package will consist of (1) MEL policy, (2) MEL standards and guidelines, (3) 
MEL tools, and (4) MEL training materials. Together they will guide with practical resources for designing 
and implementing project-level monitoring and evaluation activities, with learning as an integrated 
throughline, with a clear conceptual linkage to the broader CRF and SO. The package will be completed and 
piloted in 2024, for a phased rollout across 2024 and 2025. 
 
Communication and Knowledge Sharing 

Effective communication and knowledge sharing are vital for GGGI’s success. GGGI is a relatively young 
organization among climate actors. Since its establishment as an intergovernmental organization in 2012 
GGGI has been growing extensively both in terms of its size and interventions. GGGI is also unique among 
its peers in that it fosters an in-country operation model with its offices and staff embedded with 
government counterparts.  

GGGI operates in a world characterized by a vast flow of information through rapidly evolving access 
through diverse channels. The ability to effectively convey messages has become paramount for 
organizations seeking to thrive in this competitive landscape. Thus, this communication and knowledge-
sharing strategy serves as the cornerstone of success, providing a roadmap for engaging stakeholders, 
building brand recognition, engaging with stakeholders meaningfully building relationships, and empowering 
green growth communities.  

GGGI’s Global Communication Strategy 2024-2027 aims to accelerate efforts to improve the visibility of 
GGGI's brand, messages, and knowledge, and position the organization as a key actor for green growth. It 
does this through aligning to GGGI’s 2030 Strategic Goals and corresponding operational priorities which 
sets the course for GGGI’s efforts to respond effectively to its Member States’ growing and changing needs. 

Green Growth is still a relatively new concept for many stakeholders. Increasing the knowledge and 
understanding of green growth requires a concentrated effort. GGGI will generate knowledge products and 
knowledge transfer and sharing with and between countries and regions. Knowledge sharing as described in 
the 2030 Strategy is central to GGGI’s delivery model.   
 

Goal: GGGI proactively expands and engages in communication and knowledge-sharing efforts with its 
diverse audiences, effectively amplifying GGGI’s brand, disseminating key messages, and showcasing 
insights through compelling, high-quality content through diverse platforms, approaches, and initiatives. 
 
Objective 1. Increase the consistent visibility and awareness of the GGGI brand, vision, mission, and key 
messages among key target audiences. 
Objective 2. Engage with diverse audiences and share GGGI’s messages, results, learning, and impacts 
through quality, consistent communication, and knowledge-sharing initiatives, interventions, and products. 
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Objective 3. Promote and facilitate knowledge sharing among stakeholders and partners by providing 
accessible, timely, and valuable information about sustainable and inclusive green growth, and related 
topics. 
Objective 4. Enhancing GGGI’s communication and knowledge-sharing capacities, and capabilities aligning 
with our overarching strategic goal of becoming a globally “well positioned as a world-class, effective, and 
agile organization” supporting Members to achieve green growth.  

 

7.3     Gender Equality, Social Inclusion and Safeguards 
 
Gender Equality and Social Inclusion Strategy 
 
The GGGI Gender Equality and Social Inclusion Strategy 2021-2025 and its biennial GESI Action Plans 
(GAP) aim to promote inclusive green growth by integrating gender and social inclusion into all aspects of 
its programs and operations. It aligns with the GGGI's Strategy 2030, emphasizing poverty eradication, 
gender equality, and sustainable development. The strategy outlines key priorities, including broad and 
meaningful community participation and the creation of green jobs, enhanced access to sustainable services, 
improved health, and strengthened food security for vulnerable communities. The Climate Action and 
Inclusive Development Unit is responsible for the GAP implementation through the GESI Community of 
Practice.  
 
The project level Gender and Poverty Markers were introduced in 2019 to generate a high-level overview 
of the 1) proportion of GGGI’s projects that go towards achieving gender equality, women’s empowerment 
and/or poverty reduction; 2) regional portfolios and programmatic solutions in which gender equality and 
poverty reduction are prioritized; and 3) investments in which gender equality and poverty reduction are 
supported and/or prioritized. In 2023, 84% of new projects delivered intended gender equality results and 
70% of new projects addressed poverty reduction and inclusiveness. Representing significant improvement 
in gender from 2022, which reported 70%, and a constant score for poverty, which remained at 70%. 
 
GESI-related targets for 2025 include:  

• Green Job Creation: GGGI aims to contribute to the creation of 2 million green jobs by 2030, with a 
significant portion of these targeted for achievement by 2025. 

• Access to Sustainable Services: The strategy includes a target to provide sustainable services to 100 
million people by 2030, with interim goals set for 2025. 

• Gender and Poverty marker targets: 75% of GGGI’s new projects should significantly incorporate 
gender and or poverty measures 

• Monitoring and Evaluation: By 2025, GGGI aims to enhance its capacity for disaggregating impact 
data by gender and social inclusion categories, improving the monitoring and evaluation of gender-
related outcomes 

 
These targets are part of GGGI's broader commitment to mainstreaming gender and social inclusion across 
its programs and operations, ensuring that vulnerable communities are not left behind in the green growth 
transformation. The GGGI recognizes the importance of leveraging partnerships to achieve gender and 
social inclusion goals, and fostering collaborations with UN Women and other strategic partners.  
 

https://gggi.org/wp-content/uploads/2021/02/GGGI_Gender-Strategy-2021-2025-FINAL-January-1-2020.pdf
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Environmental and Social Safeguard Management (ESMS) 
 
In 2024, GGGI completed a review of its Environmental and Social Management system (ESMS) with an Action 
Plan to upgrade the system to ensure its alignment with the criteria of a fit-for-purpose modern system. The 
first step will be the development of an environmental and social safeguards values framework to be submitted 
to the Council for approval. The values will be the foundation of a new Environmental and Social Safeguards 
Policy (ESSP) set to replace the current Rules on Sustainability and Safeguards. Decision-making pertaining to 
these values will remain with the Council, while the Director-General will have the authority to decide regarding 
the operational elements of the ESMS. This is an important governance feature in the revised system, which will 
ensure enhanced continuity and stability of the system. 
 
 

7.4     Managing Key Risks 
 

GGGI has designed and implemented a Risk Management Framework (RMF) to systematically identify high 
and significant risks and put in place controls for managing those risks to minimize their occurrence to the 
extent possible or minimize their impact on the ongoing operations of GGGI should they occur. GGGI 
categorizes its risks under seven risk key headings: Organizational Structure and Governance; Operational 
Program and Portfolio Management, Legal, Financial Management & Operations, Human Resources, IT, 
Data, and Asset Management, and Working Environment. For each category, specific risks are identified, 
and evaluated for the likelihood and potential impact, and mitigation measures are established. Each risk is 
rated as low, medium, or high, and responsibility is assigned to managers for ongoing risk management. 
 
Over the past three years, GGGI's primary risks were related to COVID-19, including its impact on the 
organization’s ability to deliver its mandate, the well-being of staff, and financial viability. However, these 
risks have been downgraded and are no longer considered high-risk by management. 
 
As of September 2024, GGGI has identified the following major risks and the corresponding mitigation 
strategies for the 2025-2026 period: 
 
Quality and Quantity of Delivery 
 
Quality of Delivery has been identified as the top risk in GGGI’s updated risk management framework. The 
risk pertains to GGGI’s ability to implement its rapidly expanding portfolio of projects. Since 2023, GGGI 
has initiated measures to enhance performance across all levels. GGGI’s MT has set a target for all teams 
to achieve at least 90% of the budgeted expenditure for every project and requires quarterly delivery plans 
with forecasted expenditures - particularly emphasizing recruitment and procurement.  
 
The ongoing decentralization of functions to Regional Offices is expected to further strengthen the capacity 
to manage an expanding budget. Additionally, investments in stronger project design, Monitoring, 
Evaluation, and Learning (MEL), and overall project management will continue throughout the biennium. 
 
To support the expanding portfolio, GGGI also has also reviewed and reinforced its internal auditing 
processes to ensure alignment with the increasing scale of operations. Internal audits will focus on 
evaluating operational efficiency, internal controls, and project delivery, while external audits will continue 
to monitor project implementation at the country level. 
 
GGGI has also enhanced audit efficiency through the adoption of automated tools, streamlining the audit 
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process and reducing the need for extensive travel. These measures ensure that GGGI’s audit capacity 
remains robust and efficient as the work program and budget continue to grow. 
 
Safety & Security of Staff 
 
As GGGI continues to grow and expand into more high-risk countries, the safety and security of its staff 
have become critical concerns. This combined with deteriorating security situations in some existing 
countries of operation have prompted the management team to identify staff safety and security as a key 
risk that requires close monitoring and management.  This risk stems from recurring conflicts, social strife, 
or personal security threats which could impair staff's ability to operate, leading to potential failures in 
delivering commitments to donors and members, and posing threats to staff safety, security, and assets. 
 
GGGI is addressing security issues in phases. In 2023, GGGI revised its ‘Security Policy’ and introduced a 
‘Duty of Care Policy’ and a ‘Physical Security Policy’. In April 2024, the MT approved a generic ‘Country 
Office Physical Security Framework Plan. The plan provides a physical security framework and is the 
minimum-security requirement for all locations where GGGI has staff, assets, and projects. The framework 
also ensures a minimum standard across all offices, and that correct mitigation measures are in place to 
respond to the identified threat levels.  
 
Furthermore, country-specific physical security plans are being developed for identified high-risk countries. 
Country-specific plans have been approved for PNG and are currently being developed for Ecuador, Burkina 
Faso, Senegal, Ethiopia, Cote D'Ivoire and Rwanda. The rollout of country-specific plans will continue in 
2025-2026 for additional countries identified, and as the need arises. Finally, a Security training program 
for all GGGI staff is being developed and will be rolled out. 
 
Managing Foreign Exchange Risk 
 
The rise in the number of earmarked projects denominated in non-USD currencies together with the 
strengthening of the USD against other currencies has caused several projects to suffer exchange losses 
resulting in projects having less USD budget available. This poses a major financial risk for GGGI unless 
actively managed. As GGGI does not compensate for any exchange losses with core funding, exchange 
losses are absorbed within the project.  
 
GGGI has in place mitigation strategies for managing this risk which range from encouraging funding 
agreements to be negotiated in USD, to making budget and activity level adjustments, in close consultation 
with donors in cases where there have been significant exchange rate gain or loss. GGGI does not hedge 
exchange rate risk by either buying or selling forward currency. This is primarily because the exact date of 
future receipts is unknown. As a last resort, GGGI has in place sufficient reserves to absorb any exchange 
losses that may be incurred. 
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 ANNEX 1. WPB 2025-2026 BUDGET SCENARIOS 

Country/Unit
 Core 

Funded 

Project

 Project 

Earmarked  

 Program 

Earmarked 

 Total  Core 

Funded 

Project

 Project 

Earmarked  

 Program 

Earmarked 

 Total 

Indonesia 0.70             38.22             0.01               38.93              0.70             39.12           0.65               40.46              

India 0.30             1.75                -                 2.05                0.30             3.64              0.57               4.52                

Kazakhstan (new country) -               -                 0.10               0.10                -               -               0.10               0.10                

Kyrgyz (new country) -               5.70                -                 5.70                -               7.20              0.01               7.21                

Cambodia 0.50             6.28                0.08               6.86                0.50             6.28              0.08               6.86                

Lao PDR 0.50             8.76                -                 9.26                0.50             9.38              -                 9.88                

Sri Lanka 0.30             0.01                -                 0.31                0.30             2.42              -                 2.72                

Mongolia 0.30             0.63                -                 0.93                0.30             8.49              -                 8.79                

Nepal 0.40             3.09                -                 3.49                0.40             3.09              -                 3.49                

Pakistan (new country) -               1.56                -                 1.56                -               1.56              -                 1.56                

Philippines 0.50             4.19                -                 4.69                0.50             4.19              -                 4.69                

Thailand 0.40             3.02                -                 3.42                0.40             3.65              -                 4.05                

Turkmenistan (new country) -               -                 -                 -                  -               2.54              0.07               2.61                

Uzbekistan 0.30             1.20                -                 1.50                0.30             6.25              -                 6.55                

Vietnam 0.50             7.38                0.07               7.95                0.50             8.15              0.07               8.72                

Asia Regional Office 1.20             11.23             -                 12.43              1.20             12.94           -                 14.14              

i. Asia Total 5.90             93.02             0.26               99.18              5.90             118.91         1.55               126.36            

Caribbean 0.40             1.52                0.86               2.78                0.40             1.52              1.49               3.41                

Colombia 0.40             2.59                -                 2.99                0.40             4.57              -                 4.97                

Costa Rica (new country) -               -                 0.13               0.13                -               -               0.13               0.13                

Domincan Rep. 0.40             2.01                0.11               2.53                0.40             2.01              0.11               2.53                

Ecuador 0.30             0.52                0.04               0.86                0.30             0.52              0.04               0.86                

Guyana 0.30             2.50                -                 2.80                0.30             3.50              -                 3.80                

Mexico 0.30             1.48                -                 1.78                0.30             5.67              -                 5.97                

Nicaragua 0.30             0.54                -                 0.84                0.30             1.81              -                 2.11                

Peru 0.30             0.88                0.04               1.22                0.30             0.88              0.04               1.22                

Paraguay 0.30             0.06                -                 0.36                0.30             1.11              -                 1.41                

El Savador 0.40             3.27                -                 3.67                0.40             3.27              -                 3.67                

LAC Regional Office 1.20             3.03                2.72               6.95                1.20             3.03              5.65               9.88                

ii. LAC Total 4.60             18.40             3.90               26.90              4.60             27.88           7.46               39.95              

Angola 0.30             1.09                -                 1.39                0.30             1.09              -                 1.39                

Burkina Faso 0.30             1.36                -                 1.66                0.30             3.92              -                 4.22                

Côte d'Ivoire 0.50             6.01                -                 6.51                0.50             9.01              0.09               9.60                

Ethiopia 0.60             12.37             0.25               13.21              0.60             14.67           0.64               15.91              

Rwanda 0.30             0.70                -                 1.00                0.30             4.47              -                 4.77                

Senegal 0.30             1.11                -                 1.41                0.30             7.74              -                 8.04                

Togo 0.40             3.77                0.08               4.25                0.40             3.77              0.08               4.25                

Uganda 0.50             4.40                -                 4.90                0.50             4.99              -                 5.49                

Zambia 0.40             2.60                -                 3.00                0.40             3.12              -                 3.52                

Africa Regional Office 1.20             3.48                0.20               4.89                1.20             8.66              0.20               10.07              

iii. Africa Total 4.80             36.89             0.52               42.21              4.80             61.44           1.01               67.25              

Fiji 0.40             2.38                0.28               3.06                0.40             5.26              0.28               5.95                

Kiribati 0.30             1.00                0.24               1.53                0.30             2.61              0.24               3.15                

PNG 0.60             11.80             -                 12.40              0.60             12.51           -                 13.11              

Solomon Islands (new country) -               1.90                0.52               2.42                -               2.92              0.52               3.44                

Tonga 0.30             0.35                0.15               0.80                0.30             1.61              0.15               2.07                

Vanuatu 0.40             2.64                0.17               3.20                0.40             3.41              8.85               12.66              

Western Samoa (new country) -               0.80                -                 0.80                -               1.52              -                 1.52                

Pacific Regional Office 0.60             2.43                1.98               5.02                0.60             4.95              1.98               7.53                

iv. Pacific Total 2.60             23.30             3.34               29.25              2.60             34.80           12.02             49.42              

UAE -               -                 4.93               4.93                -               -               4.93               4.93                

Jordan 0.50             5.60                -                 6.10                0.50             8.20              0.20               8.90                

Morocco 0.30             0.63                0.15               1.08                0.30             5.56              0.45               6.31                

Qatar -               -                 5.00               5.00                -               -               5.00               5.00                

MENA Regional Office 0.40             1.90                -                 2.30                0.40             14.80           -                 15.20              

v. Middle East Total 1.20             8.13                10.08             19.41              1.20             28.56           10.58             40.34              

Hungary (CAID) 0.20             0.17                -                 0.37                0.20             0.17              -                 0.37                

vi. Europe Total 0.20             0.17                -                 0.37                0.20             0.17              -                 0.37                

Country Total (i to vi) 19.30           179.91           18.11             217.32            19.30           271.77         32.62             323.69            

Base Scenario (mill USD) Plus Scenario (mill USD)
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ANNEX 2. WPB 2025-2026: COMPENDIUM OF 
BUSINESS PLANS (LINK) 

 

 

   https://gggi.org/wp-content/uploads/2024/09/Compendium-of-Business-Plans.pdf 
 

  

https://gggi.org/wp-content/uploads/2024/09/Compendium-of-Business-Plans.pdf
https://gggi.org/wp-content/uploads/2024/09/Compendium-of-Business-Plans.pdf
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