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My views on what GGGI is, and is not, good at
This is my final DG Progress Report to the GGGI 
family, in my final month at GGGI. I have reflected 
on the nature of the organization we built 
together – including its strengths and weaknesses 
as well as its culture. I trust this is relevant as 
the organization will review its progress in the 
implementation of Strategy 2030 and prepares for 
a leadership change.

Most proud: substantial green 
growth impact

I have been asked what I am most proud of after 
eight years as DG of GGGI. That is not hard to 
answer. I am most proud that after setting very 
ambitious targets in Strategy 2030, targets that 
many called aspirational or even unrealistic, 
progress towards achieving these targets is now 
excellent. Some of the most important, ambitious 
targets set in Strategy 2030 are for GGGI to 
contribute to:

• Greenhouse gas emission reduction of 1 Giga Ton of CO2eq
• Green job creation for 2 million jobs
• Sustainable services provided to 100 million people
• Sustainable landscapes protected on 0.5 million hectares
• Climate change adaptation for 8 million people

At the end of 2023, after only 3 years of the 10-year period of Strategy 2030, GGGI had contributed to, 
cumulatively, realizing projects in GGGI Member States and partner countries, through mobilization of 
over USD 10 billion in green and climate finance, for which the ex-ante expectation of impact amounted 
to:

• Greenhouse gas emission reduction of 382 million Ton of CO2eq
• Green job creation for 390,000 jobs
• Sustainable services provided to 19 million people
• Sustainable landscapes protected on 14 million hectares
• Climate change adaptation for 52 million people

Clearly this is what I am most proud of. I am well aware of the “ifs and buts” surrounding these numbers, 
but notwithstanding I believe these numbers are the best representation of the very large impact that we 
are collectively having, contributing to the green transition. In addition, I believe 2024 is lining up to have 
another major contribution to these results, with a portfolio of active projects and a pipeline of projects 
expected that positions GGGI superbly for continued growth and growing impact for years to come. I am 
very proud of that indeed.

Positioning GGGI as an organization
To regular followers of GGGI and readers of my DG Progress Reports the above results will not come as a 
surprise – as these are the things we always talk about and always focus on – which is a large part of why 
these now are becoming reality.
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What may appear obvious to insiders, however, may not be at all obvious from the outside. I am often 
asked why GGGI is special, as the world of climate and environment organizations is perceived to be “such 
a crowded field”, as many observers put it. My answer usually boils down to the fact that actually there are 
very few organizations that do what GGGI does, in the way it does it.

Let me try to explain why that is, what GGGI is – and also, what it is not. Or put otherwise, what GGGI as 
it currently exists is good at, and what not so much.

First off, GGGI is a technical assistance service provider for climate and environment related 
development assistance. That means that GGGI, with few exceptions, essentially sells expert services 
to government agencies that provide ODA and climate finance partnering closely with the developing 
countries for which this ODA and climate finance is intended, as a delivery partner.

GGGI has developed a strong reputation as a uniquely positioned, preferred service provider, or delivery 
partner, for ODA and climate finance providers. It generally provides those services through sole-source 
contracts at the direct request or invitation of donors, and develops projects jointly with recipient 
governments. GGGI also selectively, and successfully, participates in some targeted competitions for 
donor grants, such as the German climate program, IKI, the multi-donor Mitigation Action Facility or the 
UK’s Partnering for Accelerated Climate Transitions grants.

GGGI’s mission is to accelerate the green growth transition in its Member States and partner countries. It 
has defined green growth deliberately as an economic development model that is both environmentally 
sustainable as well as socially inclusive. That means that it is not only about decarbonization, or low-
carbon growth, but it also focuses on poverty reduction with special attention for vulnerable groups – 
particularly women and youth.

GGGI does target economic growth – as that remains a critical goal of virtually every developing country 
government we work for but focuses on those economic activities that generate green jobs, build climate 
resilience, conserve nature and biodiversity, reduce pollution, promote a circular economy, and reduce 
greenhouse gas emissions or sequester carbon. We are driven to scale up our work, to scale up impact, 
fully aware of the urgency the planet faces to fight the climate crisis, the biodiversity crisis and the plastic 
crisis. 

© GGGI. High-level Forum at the Korea-Africa Summit. Gyeonggi-do, Republic of Korea. June, 2024  
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What GGGI is not:

•	 It is not a research organization
•	 It is not a think-tank
•	 It is not an international NGO that implements development projects in the field
•	 It is not an international NGO that focuses on awareness campaigns
•	 It is not a competitor for competitive bids for services (for projects designed and developed by 

someone else), competing with private consulting firms

GGGI can be engaged in a bit of research, or do some awareness raising, or organize some events, but 
its strength, its primary reputation and profile, and the resources it obtains, do not position it well to 
produce high quality global reports on big topics. It is not well positioned to organize major international 
conferences, or do major launches, at events where mostly developed countries congregate, such as 
OECD meetings, G7 or WEF, or G20 meetings - unless hosted by a GGGI Member State such as when 
Indonesia hosted the G20 Summit.

It also means that GGGI’s primary focus is on the countries that are the priority countries for ODA and 
climate finance: LDCs, SIDS, Africa. Unlike some organizations that GGGI is sometimes compared with, 
like IEA or WRI, GGGI does not focus on “the big countries” – US, Japan, Europe, China – but primarily on 
smaller, vulnerable developing countries – and a few large emerging economies – where GGGI’s impact is 
generally greater – and where the interests of GGGI’s donors, Member States and partner countries align.

Why is GGGI so successful as an ODA and climate delivery partner?

In other DG Progress Reports, Annual Reports and other documents we have highlighted the many 
success stories, the sustained rapid pace of growth, the solid financial results, the full project pipelines etc. 
– all attributes of an amazingly successful organization in its chosen field.
What makes GGGI so successful? I believe the defining characteristics, in a short summary that does not 
do the organization enough justice, are:

1.	 the embedded presence in the ministries of our Member States and partner countries, not least the 		
coordinating ministries of finance and planning, as well as ministries of environment 				  
and other line ministries and organizations; this embedded presence gives GGGI a continuous access 		
to the governments of the countries that we serve, resulting in close partnerships; it is a critical 		
element of GGGI’s success in my view;

2.	 the decentralized nature, focus on country program as the front line where impact is created, with 		
regional offices and HQ at the service of the country programs;

3.	 agility, the ability to respond quickly and the willingness to adjust rapidly to changing circumstances, 		
challenges as well as opportunities, at all levels, from senior management to country teams – 			
strategically employing the scarce flexible funding; and

4.	 innovation, a continuous focus on new technologies, new approaches and new fields, bringing 		
innovation to the Member States and partner countries.

These characteristics are reflected in Strategy 2030, and in successive Work Program and Budgets, but 
as much or more in the values and in the culture of the organization. The culture of the organization is 
created and upheld by all people in the organization, of course, but the tone and direction is set at the top. 
Some of these are the result of the big decisions made by the Council, or through decisions by the GGGI 
management team, but the culture is also created by the behavior of all staff and is the sum of hundreds of 
small decisions made on a daily basis, guided by the values of the organization, its mission and vision, and 
operationalized through the Strategy and action plans.

The GGGI team is collectively proud to have created a true international, intergovernmental organization, 
with a culture that goes along with that. I have often been asked, particularly in my early years of 
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GGGI, whether GGGI was truly an international organization, or whether it was really more of a Korean 
organization, given its origins in K-GGGI, a Korean NGO. My answer has always been, without hesitation, 
that GGGI has become truly a proper international organization, with values, a culture and staff that 
matches that character.

GGGI’s independence from any one particular government, including its host country and largest donor, 
the Republic of Korea, is critical to its ability to be a trusted partner and advisor to all its Members States 
equally. This is a key characteristic of a true intergovernmental organization owned by all its members. 
It positions GGGI as a neutral, independent, trusted advisor to the governments of the Member States 
where GGGI has county programs. That reputation is GGGI’s most valuable asset.

What GGGI is good at: policy work with finance mobilization

The majority of GGGI’s work is so-called “left-hand side of the value chain” – or upstream – work: linked 
to planning, policy development and capacity building. Developing green growth plans, or LEDS, NAPs and 
NDCs, or specific policies and measures as concrete as improved fuel standards or green building codes. 
This is important work and a high priority for our Member States and partner countries. While I think 
GGGI does solid policy work, its  main contribution linked to policies is not that it is particularly innovative, 
in the sense of developing original or novel policy solutions or doing policy research. GGGI’s critical policy-
related added value is that it does not stop at publishing white papers, but partners with governments 
until the moment policies are adopted, and then shifts to mobilizing resources to implement these policies. 
That makes GGGI’s policy work very effective.

 What distinguishes GGGI’s upstream work is:

1.	 the embedded nature as an intergovernmental organization enables GGGI to work hand-in-			 
hand with government partners – not only submitting “white papers”, encouraging governments 		
to take action – but actually drafting laws and regulations up to and including their approval 			 
by ministers, cabinet or parliament – this is a critical distinction from the large majority of 			 
other environment or climate organizations;

2.	 the in-house expertise and the in-house tools, such as the Green Growth Index and the Green 
Economy model, enable GGGI to implement policy work largely through in-house staff, supported 		
by specialist consultants, rather than entirely outsourcing all technical work – this leads to building 		
up international experience and expertise in GGGI to the benefit of subsequent projects -  this is		
critical to generate GGGI’s added value and quite different from  the approach taken by other 			
intergovernmental organizations;

3.	 the long-term programmatic approach, with a continuous presence in country, as opposed to the 		
project-based fly-in, fly-out approach that consulting firms rely on gives GGGI a huge advantage to 		
build relationships and expertise in country; and

4.	 the work on climate finance, particularly, has led to a deep engagement for GGGI with (coordinating) 	
ministries of finance, economy, investment and planning, central banks and development banks, 		
rather than being limited to the ministry of the environment only, not in all, but in many countries – 		
different from the engagement many other environment and climate organizations have.

Taken together, the result is that while the nature of GGGI’s policy work is not significantly different 
from what other development partners offer, the continuous embedded presence of GGGI experts leads 
to a position of GGGI as an independent, trusted advisor to government that is quite unique and very 
impactful. It is what has led the National Designated Authorities in some 40 countries to select GGGI 
as the preferred delivery partner for more than 80 GCF readiness projects, for example, and led over 20 
governments to choose GGGI as their delivery partner for development and enhancement of their NDCs 
for the Paris Agreement. 
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The impact of this work, which has produced thousands of advisory assignments that were completed, 
and led to hundreds of policies that were adopted is high, I believe, but very difficult to assess, let alone 
quantify. In many cases the policy work contributes to creating the enabling environment for the green 
and climate finance mobilization that follows and that is the subject of the right-hand side of the value 
chain. The policy work is therefore critical as a necessary condition before GGGI can be successful in 
mobilizing finance.

Notwithstanding the high value of GGGI’s policy work, what is valued even more by GGGI’s Member 
States and partner countries is its growing ability to help mobilize green and climate finance to implement 
those policies. As GGGI is not a donor, an investor or a development finance institution, in other words 
it does not directly “give money” itself, GGGI’s role in mobilizing finance is often misunderstood. I would 
even say that many outside observers under-estimate the importance of GGGI’s finance work.

If we compare GGGI’s work with that of GCF, for example. GCF’s work receives a huge amount of 
attention because it allocates donor money to projects. Its board makes very important financial decisions 
at the levels of billions of dollars. The function of the GCF Secretariat is to encourage the submission of 
good project proposals and evaluate these proposals to enable the GCF Board to make their allocation 
decisions.

GGGI’s staff build the capacity in governments and banks we partner with to develop such GCF proposals, 
and pro-actively develop innovative project proposals from idea to concept, business models, technical 
and financial feasibility studies, rather than be accredited for GCF itself. GGGI does not own the funding, 
but it has become exceptionally good at developing projects, or contributing to critical stages of such 
project development – i.e. building the project pipeline – for GCF, and other development and climate 
finance institutions. The growing partnership with national development banks and international 
development finance institutions demonstrates that GGGI’s choice to focus on the critical missing middle 
– the development of bankable projects – was a wise choice early on in GGGI’s development.

GGGI initially focused on development of green infrastructure projects and associated business models, 
as well as National Finance Vehicles (NFVs), that were seen as a programmatic approach enabling a larger 
scale than projects. While a few successful NFVs were indeed developed, it took much more time and 
effort than anticipated. More recently the addition of “sustainable finance”, i.e. financial instruments such 
as green, blue, or sustainable bonds, together with critical enhancements such as credit guarantees, to 
GGGI’s toolbox has led to a rapid acceleration of the green and climate finance work.

Going forward, while green infrastructure projects, large and small, will still remain important, in terms of 
volume it appears highly likely to be considerably smaller than the funding that can be mobilized through 
sustainable finance work. Note that this requires a strong partnership with the ministries of finance, 
central banks, development banks, commercial banks and corporations that will issue these financial 

© GGGI India. The Launch of the Asia Low Carbon Building Transition Project in India. November, 2023
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instruments. Rather than reinventing the financial system through new funds as GGGI has helped to do 
in Rwanda , supporting its  green fund, Fonerwa, or even developing green banks as in Mongolia, GGGI 
now focuses on greening the existing financial system, working closely with key financial stakeholders.  An 
important part of this work remains the development of project pipelines, together with the tools, such 
as bond frameworks, that guarantee the quality and integrity of the instruments, and the post-issuance 
reporting that demonstrates results and enables solid impact assessment.

Interestingly, quietly, and more in the background, GGGI now contributes to mobilizing USD-2-3 billion 
per year – a figure that I believe can be expected to grow to USD 4-5 billion per year in the years to come, 
based on the pipeline of projects has GGGI developed. It will not escape the interested observer that that 
is funding on the same order of magnitude as what is allocated by GCF. I believe that demonstrates the 
power, and the success of the business model that GGGI has developed and implemented.

A note on impact assessment

GGGI quantifies its impact through its Strategic Outcomes, chosen to align closely with the UN’s 
Sustainable Development goals. To date, the reported outcomes of GGGI’s work are primarily linked 
to the green and climate finance that it helps to mobilize. That means that the reported numbers are 
primarily the ex-ante outcome assessments at the moment when investors make their initial investment 
commitment. While I acknowledge that that is quite upstream, and well before the final beneficiaries 
experience the results of the projects, it is still the best estimate of the order of magnitude of the impact 
our work has.

In fact, I would argue that it is a relatively conservative estimate, as we do not attempt to quantify the 
impact of our policy work, but simply presume that it contributes to the enabling environment that allows 
us (or others) to mobilize investments and implement policies. It is true that some policies may have direct 
impact in their own right, and we do have an ongoing project to try to estimate some of these outcomes 
that could then possibly be added to the outcomes we currently guesstimate from our finance work.
We do also work continuously to improve the quality and accuracy of the outcome data through a variety 
of ways, ranging from: 

•	 collecting better local level data to help improve the quality of the ex-ante estimates; to
•	 using the verified use-of-proceeds reports for green bonds issued the year before; and
•	 using the data for the small number of projects where GGGI does implement the last-mile work and 		

can count the actual number of beneficiaries reached through the infrastructure we helped build.

We do also track whether the investment projects GGGI helped put together to the point of the 
first investor commitment do in fact proceed beyond that point to final deal closure and subsequent 
construction. So far the results show that the large majority, though not all, of the projects we contributed 
to do indeed get built. Over time, as the investment project portfolio matures, it will also be possible to do 
more ex-post impact assessments that will help further demonstrate impact achieved as well as improve 
the quality of ex-ante estimates.

Recent developments in big data and AI also will enable GGGI and other development partners to track 
more field level data, from trees planted to beneficiaries reached in real time, as projects are implemented. 
The exploratory project on AI and data implemented this year shows some interesting and promising 
results.

In the meantime though, I am confident that the efforts of GGGI to track and estimate its impact are 
solid and among the best in the field – although, do remember these are order of magnitude estimates of 
expected impact, not precise measurements of impacts achieved.
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Innovation at GGGI

I have been asked why GGGI does not focus more on innovation, as I guess we don’t have a special 
program or team with that name. My response has been that basically everything GGGI does is linked to 
innovation. The International Standards Organization defines innovation as the practical implementation 
of ideas that result in the introduction of new goods or services or improvement in offering goods or 
services. While GGGI is not a research organization or likely to apply for patents, its projects generally 
introduce new ideas, new approaches or new technologies to our Member States and partner countries. 
That is generally the rationale for GGGI’s involvement.

GGGI has developed a small but respectable set of flagship publications, reporting  for example on 
innovative thought leadership work linked to the development of the Green Growth Index and Simulation 
Tool, the use of the Green Economy model for innovative applications for Low Emission Development 
Strategies and National Adaptation Plans, and the assessment of green jobs that can be created through 
climate action. Other publications explore the potential of new green growth technologies for GGGI’s 
Members, or report on the experience of some of our Member States and Partner countries that have 
potential for replication elsewhere.

Generally speaking, GGGI will not work on conventional solutions that are already well established. In 
countries where an active market for solar energy projects is already in place, for example, GGGI will 
generally not get involved, unless there is some novel idea to be piloted, like “floating solar” in India. At 
times technologies are already reasonably well established in some countries, like Refuse Derived Fuel 
in Thailand, where it is used commercially by cement factories, but it is innovative for GGGI to introduce 
RDF to Cambodia and Laos. GGGI generally stays away from “conventional” technologies or approaches, 
such as waste water treatment plants, in part because there are ample consulting firms with a wide 
experience in the development of such projects, and in part because as a water expert I believe that waste 
water treatment plants are in most cases not an appropriate solution for low income countries anyway. 
GGGI’s energy and scarce resources are better spent when we prioritize innovative solutions that can 
serve low-income households in developing countries effectively and/or are green(er) alternatives to 
conventional approaches.

At GGGI we have chosen to put most of our energy into those green growth solutions and technologies 
that we believe are ready to be scaled up and out, but are still novel for the countries we work in.  
Solutions that are close to commercially attractive, with a bit of help from the right enabling policies, 
demonstration projects, concessional finance or other risk reduction instruments such as credit 
guarantees. In addition, we spend a smaller share of our flexible funding to test and explore technologies 
or solutions that may be the next big thing, such as green hydrogen, or AI. We aim to position ourselves to 
support our Member States and partner countries to be ready for what is most likely going to be important 

soon, such as carbon credits based on Art6 of the 
Paris Agreement, or the new Plastic Treaty that will 
hopefully be concluded in Busan later this year.

In summary, GGGI has pioneered and has become, 
or is becoming, pretty good at introducing and 
then scaling up technology or business models 
new to our member States and partner countries in 
areas ranging from electric mobility, climate smart 
agriculture, nature based climate solutions, circular 
economy and waste management, and green bonds 
to floating solar and solar irrigation.

© GGGI Tonga. The Government of Tonga and GGGI launched a new 
project to increase access to climate finance in Tonga. July 2024

https://gggi.org/new-project-to-enhance-climate-finance-access-in-tonga/
https://gggi.org/new-project-to-enhance-climate-finance-access-in-tonga/
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Saying “no”
GGGI is engaged in a very broad range of activities, too broad some would say. We have narrowed down 
a little, from the initial five thematic areas that in my opinion covered everything under the sun, to a series 
of more focused programmatic solutions. I acknowledge that these are still pretty broad though.

GGGI has not always agreed to do everything that showed up as an opportunity, or everything we were 
requested to respond to, however. While it is not easy to decline resources when programs are tight or 
staff feel the pressure, we have said “no” to a number of things for a variety of reasons.

•	 bidding on RFPs: while the bread and butter for many international development consulting firms is to 
bid on Requests for Proposals issued by ADB, WB, EU or bilateral donors, GGGI has deliberately 		
avoided these projects with very few exceptions – because it is less attractive to implement projects 
designed and developed by others than to originate and develop projects ourselves, and because 
GGGI is not well positioned to compete on price with large consulting firms;

•	 fossil fuel related projects: while it may reduce greenhouse gas emissions, GGGI has deliberately 
stayed away from all proposals to directly work on fossil fuel related projects, even if such projects 		
would lead to emission reduction, whether that involved “clean coal”, or oil and gas to replace coal 		
– with the only exception for methane emission reduction from the oil and gas sector to implement 		
the Global Methane Pledge;

•	 conventional projects: there are many conventional development projects for which there are other 
consulting firms or NGOs that are well – or better- placed to implement, and that GGGI has 			 
therefore avoided, for example the water supply and wastewater treatment plants mentioned 			
before;

•	 private sector funded projects: my position has been that while GGGI can work with the private 
sector to implement government policies and projects, particularly as investor, GGGI does not work 	 	
for the private sector and therefore does not accept money from the private sector to deliver services 
for the private sector; GGGI’s clients always have to be the governments we work for, not 			 
the private sector, to avoid conflicts of interest;

•	 sponsoring government officials: while there are some exceptions for GGGI organized events, GGGI 
generally cannot sponsor government officials to attend conferences or international summits – as we 
are not a donor and generally don’t have funds suitable for the purpose; exceptions are made for some 
technical visits that are included in earmarked projects (i.e. approved by the donor);

•	 targeting philanthropy and high net-worth individuals: GGGI is well connected and well placed 
to work with bilateral and multilateral ODA and climate finance donors; we know how they work, 
we have a strong reputation and we have shown that we can expand rapidly working with these 
stakeholders, and therefore GGGI has resisted suggestions we should focus more of our resource 
mobilization on philanthropic donors and high-net worth individuals; this is a highly specialized area 
that GGGI has very limited experience in.

© GGGI Uzbekistan. Uzbekistan’s Sanoat Qurilish Bank (SQB) launches USD 400 million and 2.25 trillion UZS Sustainability Bond on the London Stock 
Exchange with GGGI’s Support. July 2024

https://gggi.org/uzbekistans-sanoat-qurilish-bank-sqb-launches-usd-400-million-and-2-25-trillion-uzs-sustainability-bond-on-the-london-stock-exchange-with-gggis-support/
https://gggi.org/uzbekistans-sanoat-qurilish-bank-sqb-launches-usd-400-million-and-2-25-trillion-uzs-sustainability-bond-on-the-london-stock-exchange-with-gggis-support/
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GGGI Culture

Less tangible or explicit than the Strategy 2030, or the Work Program and Budget, but equally as 
important for the success of GGGI is its culture. The GGGI culture is underpinned by the five core values 
of the organization that were developed through focus group discussions among staff as part of the 
Revised Strategy 2020 in 2017. They have not changed since, and while I cannot vouch that every staff 
member can reel off what they are when asked, I do believe they are important and are representative of 
who we are today.

Core values: Integrity, Excellence, Transformational, Inclusiveness, and Boldness

In addition to the core values, key aspects of GGGI’s culture are the efforts we have collectively made to 
develop GGGI into an organization that is a great place to work, and an organization that demonstrates 
through its own behavior that we strive to go green.

GGGI has launched a long list of initiatives over the years to demonstrate that it is a place where staff 
are encouraged, and given opportunities, to grow, develop and be their best - through active training and 
learning opportunities, the rotation program, Special Assignments, flexible work rules, etc. It has been an 
important part of my job satisfaction to have witnessed the steady increase in the engagement scores in 
the annual staff engagement survey, as well as an improvement in the anonymous reviews of GGGI on 
Glassdoor, from their admittedly dismal levels in the past to very respectable these days.

Likewise, we have made considerable efforts to go green at HQ and our country offices, from refurbishing 
the 3rd floor at HQ to win LEED Gold certification, to abolishing plastic water bottles and reducing 
packaging, serving more plant-based foods at meetings. We are also reducing our most important carbon 
footprint, from travel, by reducing travel overall and reducing the usage of business class. I understand 
there is another effort ongoing right now to go further in the greening of our offices – not as easy to do as 
we are in many places embedded in host ministries. Still, I am convinced that we have come quite a long 
way in demonstrating through our own behavior that we’re willing to put our money where our mouth is. 
That is a culture I am proud to have helped to develop - and I believe it is important to many of the GGGI 
team, staff and consultants, who work as hard and as passionately as they do, because they believe in the 
organization and what it stands for.

Managing Risk

A highly decentralized organization operating in over fifty countries, some of which are not always stable, 
and one that focuses on introducing innovative ideas and technologies in difficult environments in most of 
its projects is by definition risky business.

Success in this business model cannot be achieved by setting “safe” annual targets or KPIs that all 
concerned are confident can be 100% achieved. Scaling up GGGI’s work and impact rapidly, in this 
environment, can only come from setting ambitious, and even aspirational, goals and targets, combined 
with a willingness to take considered risks. You can only win big if you are willing to risk failure. You can’t 
win them all, and when it does not work you learn and move on.

So GGGI has had, and I am convinced had to have, a relatively high risk tolerance – while at the same time 
the risk tolerance of its key donors is low, or very low. Poor outcomes in development projects can quickly 
lead to bad publicity which generally leads to lower budgets, or worse.

Risk management is therefore very important for an organization like GGGI, and something we have 
taken very seriously at HQ, and gradually also rolled out to country operations. GGGI’s key assets are its 
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reputation and its team of staff and consultants. Both need to be protected carefully. As GGGI continues 
to grow rapidly, in a world that sees increasing instability as a result of climate crises and other shocks, this 
is likely to continue to be a growing concern. Key actions taken, in addition to a carefully considered risk 
management system, have been to invest in increasing quality project management skills and systems on 
the one hand, and in staff security plans on the other hand.

I can only be grateful that GGGI has enjoyed a growing reputation as a high-quality delivery partner 
for ODA and climate project and that we have managed to avoid any serious incidents damaging our 
reputation or the safety of our team on my watch. I obviously wish that this will continue to be the case 
going forward!

Top Left: © GGGI Uganda. The Third Women in Climage Change (WICC) Conference. Kampalan, Uganda, May 2024
Top Right: © GGGI Viet Nam, Dr. Frank Rijsberman visits Selex Motors manufacturing factory, E-bike startup, Hanoi, Vietnam.2023
Bottom Left: © GGGI HQ. GGGI’s Operations Enabling Division staff training in HQ, Seoul, Republic of Korea. 2023
Bottom Right: © GGGI Burkina Faso. Solar Grandmother project participants visit project sites. Burkina Faso 2023
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My contribution - what I have prioritized and valued
“So, what does a DG actually do?” I was asked once by an intern I met with. Well, meeting with all staff 
at least once, including all new staff and interns at HQ, and all staff in country teams whenever I had the 
chance, that was one thing I prioritized. That helped me understand the people that work for GGGI and 
what moves them. I have always found that super helpful and had the same practice in all organizations I 
have led for the past 25 years. Not all people want to come visit my office spontaneously, but those that 
tried will have found that my door was always open for a reason.

From the start of my tenure at GGGI I also prioritized visiting the Member States and partner countries, 
meeting in person with our country teams, meeting with our member governments, and whenever 
possible visiting our projects and partners in the field. I loved strategy sessions with the CRs and their 
teams, brainstorming how to step up the pace and increase the scale of impact. Thinking of solutions at 
the scale of the problem.

I visited about 50 countries during the first 18 months at GGGI, including just about all our country teams, 
some founding Member States where we did not have any activities, like PNG and Guyana, and of course 
new donors and some summits. All in all, I count having made 267 country visits, visiting some countries 
multiple times, during my time at GGGI, despite a break in travel during the pandemic. That gave me a 
deep understanding of our work, our challenges, our successes and the capabilities of our teams.

That in turn gave me the stories to “sell” GGGI to new donors during my door-opening visits to capitals, 
but it also gave me an awareness of the strengths of our staff that helped me run the rotation program. I 
am very glad that Helena, and the RDs, agree that these country visits are important and have picked up 
this work. I believe it is critical for the DG to stay in close touch with GGGI’s front line – where the impact 
is generated.

I have also been deeply involved in our resource mobilization, from donor visits to proposal writing, 
particularly in the first years when we had fewer experts in new areas; and approving all project ideas and 
project proposals. I enjoyed personally stimulating new areas for GGGI to work on, ranging from electric 
mobility to climate smart agriculture, green jobs, solar irrigation, non-sewered sanitation to greenpreneurs 
to name some. Wonderful to see that some of these areas have blossomed and are a key part of the 
program now.  It was fun also to come up with some novel ways to stimulate new ideas and push the 
envelope through a few competitions for our scarce core funding when available, like the Santa funding 
and the Large Project Challenge. Great to see our teams rise to the challenge.

The other area I prioritized besides country visits and resource mobilization was HR. That included 
everything from shaping the staff rules, approving all new international recruitments, signing all new 
employment contracts, coming up with new initiatives, running the rotation program with our senior GGPI 
leaders, down to active engagement on all decisions to extend, promote and proactively manage our staff, 
or approve exceptions to the rules. I am very proud of the great crew at GGGI and I trust I will continue to 
see these rockstars deliver great results in the years to come!

© GGGI India. Omkareshwar Dam for 
floating solar project site in Madhya 
Pradesh. India, 2022
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In conclusion
The nature of GGGI’s operations is very similar to that of a 1000-person consulting firm running a USD 
100 million per annum operation in 50+ countries – some of which are quite difficult to work in. Mind 
you, a very specialized and privileged consulting firm, embedded in member countries with diplomatic 
privileges and immunities in most, and trusted by donors to be uniquely placed to justify single source 
contracts and projects that enables it, unlike a consultancy firm, to co-create with partners and scale 
results over many years.

That fast-growing operation has achieved hundreds of green policies adopted by the Member States 
and partner countries and helped mobilize over USD 10 billion to implement these policies by the end of 
2023. It looks like 2024 will add another USD3-4 billion to that total and the organization is on track to 
grow the mobilization of green and climate finance to USD4-5 billion per year.

By end 2023 the expected results of this work were that it will reduce greenhouse gas emissions by 382 
million Tons of CO2eq, generate 390,000 green jobs, provide sustainable services to 19 million people 
and help protect and conserve 14 million hectares of sustainable landscapes. That’s what I am most proud 
of.

As I have shared before, it has been my absolute honor and pleasure to serve as the Director-General of 
the amazing organization that is GGGI. I thank the Council and Assembly of the Member States for the 
trust placed in me and I thank the team at GGGI for sharing the fabulous ride. 

I wish you all at GGGI the very best and trust our paths will continue to cross!

Dr. Frank Rijsberman
GGGI Director-General

© GGGI HQ. GGGI staff at the Friends of GGGI event in May. Seoul, Republic of Korea. 2024 
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www.GGGI.org

The Global Green Growth Institute

19F Jeongdong Building, 21-15, Jeongdong-gil,  
Jung-gu, Seoul, Korea 04518

Follow our activities on Facebook, X, LinkedIn, YouTube and Instagram. 

Based in Seoul, the Republic of Korea, GGGI is a treaty-based international, inter-governmental 
organization that supports developing country governments transition to a model of economic 
growth that is environmentally sustainable and socially inclusive. GGGI delivers programs for 
47 Member States – in Africa, Asia, the Caribbean, Europe, Latin America, the Middle East, and 
the Pacific – with technical support, capacity building, policy planning and implementation, and 
by helping to build a pipeline of bankable green investment projects.
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