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Update from the GGGI Staff Council

PURPOSE AND ACTION REQUIRED

Take note of Staff Council Update Report [J Provide feedback
prepared for Members
[J Approve [J Other (please specify)

CONTEXT/BACKGROUND

The Staff Council, as representatives of GGGI staff, is invited by the GGGI Council to provide an
update to Member States on its priorities and progress related to issues and concerns of staff well-
being.

SUMMARY

The GGGl Staff Council (SC) is an elected body that represents GGGI staff on issues related to
welfare and wellbeing. SC represents staff through various channels and has productive relations
with the Executive Management Team (EMT).

Key priorities for Staff Council in 2024 includes:

1. Workload and wellbeing: This remains a shared priority with EMT in 2024. Training initiated
in 2023 continues this year. In 2024, SC focuses on providing Staff with additional wellbeing
options, such as the integration of wellness days within GGGI’s sick leave policy.

2. Career development and opportunities: SC continues its work for equal opportunities in career
progression, including planning for training that targets the different challenges experienced by
women and men. SC will also work to expand opportunities to engage with learning and
development activities and will promote internal mobility.

3. Discrimination and fairness: Building on work in 2023, SC focuses on whether GGGI lives up
to its ‘inclusiveness’ value through online facilitated sessions and an internal review. SC will
also look at fairness in the workplace through the lens of the distinction between ‘national’ and
‘international’ positions, which remains a point of contention among Staff.

4. FXissues and national staff salary/benefits: In 2024, SC continues to monitor EMT’s review of
salaries in priority countries and will review the approach of other organizations to similar
processes. In addition, SC will work to make national staff benefits more accessible by more
clearly presenting information about them and making claims easier to engage with.

5. Communication and collaboration: This year, SC will undertake additional efforts to promote
awareness of SC and its activities and promote engagement through modalities other than
emails and InfoHub posts. This will increase the inclusiveness of SC’s advocacy within GGGI.

6. Director-general transition: 2024 is a year of significant change for GGGI in several aspects.
The transition to new leadership is a landmark occasion in the organization’s history. A new
leader means new expectations, and Staff are keen to ensure that GGGI’s progressive values
remain in place. SC will investigate how it can engage with the new DG to ensure this.
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1.

Update from the GGGI Staff Council

The GGGI Staff Council (SC) consists of nine staff members elected to represent staff interests. SC
elections were last held early 2024 and the new members were appointed effective on March 1,
2023. The SC has engaged with the Executive Management Team (EMT) during 2024, who have
welcomed and encouraged SC contributions. SC has been invited again this year to share its views,
as representatives of staff, directly with the Member States at the Assembly and Council meeting.
This note is provided to share staff views on recent developments related to measures to promote
staff well-being, as well as the priority areas of SC.

What are the Staff Council and the Staff Association?

2.

The Staff Association comprises all staff members of GGGI, with the exception of the Director
General and Assistant Director Generals. The stated goal of the Staff Association, in its constitution,
is to “(i) promote and safeguard the rights, interests and welfare of its members; (ii) to foster a sense
of common purpose among members in promoting the aims and objectives of the GGGI; and (ii) to
provide the views of the staff on issues affecting staff welfare and conditions of work and seek
resolution of issues arising therefrom”.

a. The SC “shall be the executive body of the Association and shall seek to achieve a coordinated
and cooperative position”. This means the Staff Council is, essentially, a communication and
facilitation body advocating for staff interests and welfare. Our mission statement states that
we aim “to serve the interests and needs of GGGI staff, ensure favorable working conditions
and a sense of common purpose as staff strives to achieve to the organization’s mission and
goals. Toward this effort, the Staff Council promotes understanding and cooperation by
facilitating communication between Staff and Management, and by serving as an advocate for
staff wellbeing.” We aim to not only represent the interests of staff, but of the broader GGGI
family, including consultants, secondees, interns and volunteers. SC does not represent
individual staff in individual cases but works to identify and represent broader staff interests
and concerns.

b. The SC consists of nine members, elected by the Staff Association. Quotas for representation
of headquarters and country offices, for women and men, and for national and international
staff are in place to promote broad and equitable representation.

c. Staff Council 2024 has representation from all but two regions (Figure 1). As in previous years,
more women than men have been elected to the Staff Council (Figure 2). Staff Council has this
year elected to appoint an additional vice-chair to ensure that key positions within the Staff
Council maintain gender balance.
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Figure 1 Staff Council Representation by Region
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Staff Council Representation by Sex
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Figure 2 Staff Council Representation by Sex

SC receives its priorities, suggestions, and requests from staff members through dedicated sessions
at GGGl events, primarily the All-Staff Meeting (now occurring only once per year in Spring), one-
on-one meetings with staff, all-staff calls, e-mail and via GGGI’s internal IT platforms, social
networking service and the GGGI Staff Engagement Survey. SC has committed to holding a
replacement SC session in lieu of a second opportunity during All Staff. In 2024, SC will explore
other modes and platforms through which Staff can engage. SC will also improve awareness raising
and messaging regarding the SC in order to boost engagement and keep Staff informed of ongoings.

Priority Areas for Staff Council in 2024

4.

Since taking office earlier in 2024, the SC has engaged with the EMT and other relevant teams on
a wide range of issues related to staff well-being. While SC itself has no distinct decision-making
power on staff issues, it engages with EMT and other relevant GGGI bodies by drawing attention
to issues of concern to staff and providing suggestions for improvement.

The EMT has shown a strong commitment to engage with the SC on issues brought forward, and
this dialogue has led to positive outcomes.

SC has organized itself into working teams to act on priority areas raised by Staff. Working teams
have developed goals and related actions to take forward throughout the year. Priority areas, goals,
actions and progress are listed below.

Workload and wellbeing

Last year, SC was successful in contributing to raised awareness of the issue of work life balance
and workload and supporting initiatives aimed at bringing about improvements in the area. Despite
the positive steps taken in previous years, workload and wellbeing remain top issues for Staff. In
the 2024 Staff Engagement Survey, ‘health and well-being’ placed 16" out of 18 factors, while
‘work & life blend’ placed 13" with no improvement in score.

This year, SC has committed to several actions to (1) provide Staff with expanded wellbeing support
and options, and (2) improve understanding of why workload remains an issue. In collaboration
with HR and EMT, SC will explore the integration of ‘wellness days’ into the GGGI Sick Leave
Policy, including an overview of how similar systems are implemented in other organizations and
companies. SC believes that wellness days are a fundamental element of a progressive approach to
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10.

11.

12.

13.

14.

absences that prioritizes the well-being of Staff and presents co-benefits in productivity, health, and
workplace culture. Related to this, SC is emphasizing respecting time off and non-working hours,
during which Staff need to recover, recharge, and assume their non-work duties. Building on the
Project Management training rolled out in 2023, SC will look at how managers can better plan and
delegate work to reduce overspill, while also setting a positive example and communicating the
importance of leave and non-working hours. Likewise, SC will look at how Staff can set and enforce
clear boundaries, prioritize their tasks, communicate their needs, and use their time off effectively.
SC will investigate other support and options for Staff to engage with, including a dedicated
wellbeing mailbox and a wellness buddy system, among others.

As a rapidly expanding organization, it is incredibly important that GGGI can view workload
through multiple lenses to make informed decisions about corrective action. SC will work with HR
and EMT to look at how we can measure workload beyond allocation of Staff working days and
surveys asking Staff about their workload. Tied to this, SC will work with HR to understand whether
Staff are taking their annual leave, what the reason for failing to do so is in such cases, and will
liaise with EMT and HR further to understand the support the targeted support that SC can provided.

Career development and opportunities

The 2024 Staff Engagement Survey, “Learning and Development” placed 12" out of 18 factors
with a score of 74; a 7-point increase from the previous survey. “Enablement” placed 17", with a
score of 63; a 1-point reduction from the previous survey. Moreover, the question under “Diversity,
Equity and Inclusion” on equal opportunities scored 72, which is 3-points higher than the previous
year but indicates plenty of room for improvement. Staff have also indicated in other fora that career
development opportunities are limited, especially for Staff wishing to move for national to
international contracts, and have indicated that more needs to be done to enable women and ensure
equal opportunities.

SC recognizes that GGGI’s People Strategy 2023-2025 (published in January 2023) includes
priorities related to learning and development and career mobility, including for national staff. SC
continues to monitor implementation of relevant short-term priorities (e.g., the development of a
learning and development policy, the ease of learning and development funds usage by leveraging
whereby possible group trainings, knowledge sharing sessions and the accelerated use of Special
Assignments or junior professional program), and has maintained communication with both the
EMT and HR in relation to this issue.

To enable greater career development and opportunities in 2024, SC will seek to support career
development sessions for Staff as well as promoting increased messaging on career development
planning among managers of Staff. The sessions and plans should take include information for Staff
on how to move from national to international positions if desired. Further, to make learning and
development opportunities more accessible, SC will advocate for an additional window to apply for
L&D activities.

On equal opportunities for career development, SC has committed to taking several actions
including an analysis of glass ceilings to higher positions for women, offering career development
training programs for Staff, including managers, with a gendered component to account for the
differentiated needs of men and women, and advocating for gender mainstreaming in all career
planning strategies. SC monitors progress on implementation of the GGGI Gender and Social
Inclusion Action Plan 2023-2024, which was developed with SC inputs and adopted by EMT in
2022.

Discrimination and fairness

SC’s focus on discrimination and fairness stems from (1) ‘feedback and recognition’ being placed
18" out of 18 factors in the Staff Engagement Survey. A significant number of Staff are

4
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16.
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18.
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20.

21.

22.

communicating that they do not feel as though they are being fairly recognized and rewarded for
their work, while others are receiving unfair recognition and advantages (such as promotion), which
has also been communicated in fora other than the Staff Engagement Survey. This is a sensitive
issue as Staff perception of their efforts being unfairly overlooked while others receive undue praise
can be difficult to appraise objectively. Despite this, there appears to be a prevailing sense among
Staff that there is a lack of fairness in some areas, particularly relating to national and international
contracts.

SC’s focus on discrimination and fairness also stems from (2) a need to understand more about
GGGTI’s effectiveness in terms of its inclusive value. In the Staff Engagement Survey, 2/4 questions
relate to diversity, while the remaining two relate to equal opportunities and the ability to voice
honest feedback.

To address this in 2024, SC will collaborate with EMT and HR to understand what can be done
with regards to national and international contracts to enable great equity between Staff and reduce
the perception of unfairness in contract types. Moreover, SC will review GGGI’s “inclusive” value
and will organize internal online sessions with Staff to discuss this and establish priority actions to
make GGGI more inclusive.

FX issues and national staff salary/benefits

FX issues and national staff salary/benefits: In 2024, SC continues to monitor EMT’s review of
salaries in priority countries and will review the approach of other organizations to similar
processes. In addition, SC will work to make national staff benefits more accessible by more clearly
presenting information about them and making claims easier to engage with.

Staff have clearly communicated to SC that concerns remain regarding foreign exchange, inflation,
and other issues affecting the value of national Staff salaries, as well as the benefits afforded to
national Staff. A priority to the SC has been to follow the process and implementation of
recommendations from staff remuneration and salary benchmarking.

SC recognizes and welcomes the efforts by the EMT and HR to conduct an additional review of
salaries for several countries affected by significant FX shifts and inflation. However, SC has found
that the findings and responses to date have not adequately addressed ongoing staff concerns about
inflation and rising living costs. The combination of rising living costs and various challenges staff
experience with banking, insurance (no vision coverage, inconsistencies in coverage for traditional
medicine between countries, etc.) and other benefits, contribute to continued concerns amongst
many of the staff around compensation and benefits.

SC will continue to raise Staff concerns related to these issues and has committed to several actions
in 2024. For FX issues, actions include monitoring GGGl Member countries undergoing a salary
review, and reviewing how other organizations have responded to these changes. In response to
national staff salary and benefits, SC aims to, in collaboration with EMT and HR, gauge the Staff’s
understanding of the benefits available to them and how they can be accessed, review the benefits
offered by similar organizations, and explore possible changes to international staff salary
calculations that can reduce the perception of unfairness in contracts.

Communication and collaboration
The SC has provided input to the prepared Action Plans developed from the Staff Engagement
Survey and monitors its implementation. SC also advocates for greater visibility of results and

supports communication on the Action Plan implementation overall.

SC also support EMT to hold a Q&A session for Staff in September, in lieu of the Fall All Staff
Meeting, which were curated and addressed to EMT in an online session. EMT also published its
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23.

24.

25.

26.

written responses. Only 20 questions were received this year, down from 57 last year, suggesting
that greater visibility of this opportunity is needed in the future as the All Staff occasion is no longer
in place to act as a pull factor.

More generally, a regular dialogue takes place between SC and the EMT (3 or 4 times per year) on
a wide range of issues. SC welcomes the openness and commitment of EMT to consult and engage
with SC, and we experience the dialogue to be sincere and productive although opinions may differ.

In addition to the above, SC in 2024 seeks to enhance opportunities for Staff to engage with and
become of aware of SC activities and the work others do across GGGI.

To improve awareness of and communication with SC for Staff, SC has reached out to heads of
divisions and regions to request short slots for SC within large calls addressing Staff, during which
SC messaging can be conveyed. In addition, SC will collaborate with COM-KS to enhance the
understanding of SC and its activities, and will look for other routes to disseminate messages and
updates from SC. Finally, SC will host an additional session for Staff to talk with SC, in lieu of the
Fall All Staff Meeting.

To improve understanding among the Staff of what their colleagues across the organization are
doing, SC will look at implementing an informal international buddy program, which can
complement more formal initiatives, such as GGGWeek and Special Assignments.

Priorities ahead

27.

28.

29.

Director General transition

The change to new leadership for the organization has understandably resulted in some anxiousness
among Staff, who are keen for the transition to occur smoothly and for GGGI’s progressive values
to continue to improve. To this end, SC has started to coordinate with Romain (Head of Strategy)
to request a slot with the new DG upon his arrival in January. During this time, SC will explain its
role, its activities and the key concerns of Staff for the DG’s consideration. SC will continue to
collaborate with EMT and others to identify how it can support a smooth transition for the new DG
and reduce the uncertainties of Staff.

Looking ahead, there are a number of issues on which the Staff Council sees as priorities in working
together with Management. These predominantly reflect consultations held with Staff at all-staff
meetings, and through other forms of communication. Some of the key issues the Staff Council
aims to focus on in the rest of 2023 include (but are not limited to):

a. Continuing to monitor implement of priority actions identified in the People Strategy 2023-
2025.

b. Support further enhancement of the number of short-term rotation opportunities, special
assignment or junior program officer positions to enhance career mobility for junior and
national staff.

c. Enhance identification of talent through regional talent events to grow seeds and provide
dedicated coaching support or leadership training to further develop valuable skill sets.

SC wishes to thank the EMT and the Council for its continued support to GGGI Staff on issues of
welfare and wellbeing.

/End
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Members of the Staff Council

Jack Bathe, Asia Program Development and Portfolio Management Officer, HQ/Asia Region (Chair)
Jennifer Shirley Nila, Finance and Administration Associate, PNG, Pacific Region (Vice-Chair)
Dinesh Daswani, Communications and Knowledge Sharing Senior Assistant, Saint Lucia, LAC Region
(Vice Chair)

Stephanie Matthew, Saint Lucia, LAC Region (Secretary)

Olola Vieyra, Country Representative, Cote d’lvoire, Africa Region (Member)

Mona Laczo, Head of Communications and Knowledge Sharing, HQ (Member)

Dulce Guevara, Gender and Social Inclusion Senior Assistant, Mexico, LAC Region (Member)
Nicholas Taylor, Adaptation, Resilience and Green Cities Senior Officer, HQ (Member)

Jeanne Diaz, Senior Finance Associate, Indonesia, Asia Region (Member)




