
 

E lectric Mobility is developing at a rapid pace. 

In 2019 the International Energy Agency (IEA) 

reported a doubling of the electric car fleet to 5.1 

million vehicles in just one (1) year. Many devel-

oped and developing countries are now seeking to 

integrate the use of electric vehicles and their affili-

ated technologies into their energy and transport 

sectors. Further, as climate change continues to  

adversely impact many countries globally, several 

countries have included the transition to electric 

mobility in their climate change policies, and tar-

gets. Saint Lucia for example, included sustainable 

transport as one of its greenhouse gas emission  

reduction targets in its First Nationally Determined 

Contributions (NDC) submission to the United  

Nations Framework Convention on Climate Change 

(UNFCCC) in 2015. 

In 2018, the Renewable Energy Division of the  

Ministry of Infrastructure, Ports and Energy with  

technical and financial support of the Rocky Moun-

tain Institute (RMI) prepared the Government Fleet 

Transition Strategy. This document is an analysis of 

the current government vehicle fleet, which  

includes the current cost of purchasing and mainte-

nance of the fleet, and identifies vehicles that will 

soon be considered as end-of-use and makes  

low-carbon recommendations for the replacement 

of these vehicles. The report also includes the cost  

implications, and how the transition of the govern-

ment fleet would assist with Saint Lucia achieving 

its international climate change targets.  Further, 

Saint Lucia is currently in the project development 

phase for two projects that deal with electric  

mobility.  
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The first project has been submitted to the Global 

Environment Facility (GEF) for funding and is part 

of the “Global Programme to Support Countries with 

the Shift to Electric Mobility”, which will be imple-

mented by the United Nations Environment  

Programme (UNEP).   
Continued on  page 3 
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The initiative received tremendous support and all 

these countries will be receiving assistance 

through one or more of 15 implementing partners 

of the NDC Partnership. 

One of these 30 countries is Saint Lucia. The De-

partment of Economic Development, Transport 

and Civil Aviation prepared a request for support 

of an embedded technical advisor, in coordination 

with the Ministry of Finance and the Department 

of Sustainable Development, which was responded 

to by the World Bank Group.  

The advisor in Saint Lucia will be working in the 

preparation of resilience measures both in the 

short term around the COVID recovery, and the 

longer run, looking into the promotion of resilient 

and sustainable development of the country. The 

work will be guided by the country’s NDC and its 

international mitigation and adaptation commit-

ments, seeking synergies with the recovery efforts.    

The vulnerabilities against COVID-19 have served 

as a reality check and have made individuals and 

collectives rethink the traditional ways of operat-

ing. We must see the silver lining amidst these try-

ing times and visualize the opportunity that green 

recovery bring about, as a stepping stone towards 

a better, fairer, more sustainable world. 

 

Best regards, 

 

Cayetano Casado, 
Regional Manager, Latin America and the  
Caribbean, NDC Partnership  

 

 

 

 

 

 

 

Dear Reader: 

 

Environmentalists and green growth practitioners 

around the globe were expectant for 2020 to 

begin. This was supposed to be a “super year” for 

the environment, and we were going to celebrate 

the achievement of key milestones towards  

increased ambition in the conservation of  

biodiversity and fight against climate change.  

Instead, COVID-19 happened and turned every-

thing upside down.  

The devastating pandemic has brought terrible 

loss of life and has shattered our economies. Take 

the Caribbean region example, where the UN  

estimates a 50% drop in international tourist arri-

vals in the first half of the year as compared to 

2019. In countries largely dependent on tourism as 

a livelihood, such as Saint Lucia, the consequences 

for the economy and society are enormous.  

Under these circumstances, deploying effective  

response measures and carefully planning recov-

ery is capital. We, at the NDC Partnership, are 

mandated to support countries in implementing 

their Nationally Determined Contributions, and I 

am proud to say that we reacted promptly with an 

initiative designed to support Governments in the 

post-COVID recovery planning. By putting the 

NDCs at the heart of the recovery we are hoping to 

help atone the impacts that COVID would have in 

the climate change agenda.  

And so, on 29 June, in a virtual High-Level Forum 

we launched the Economic Advisory initiative and 

more than 30 developing country members of the 

Partnership have already requested national and 

international economic advisors to be embedded 

into the ministries leading the recovery processes. 

 

 

  

 

https://www.e-unwto.org/doi/epdf/10.18111/wtobarometereng.2020.18.1.4
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This project will seek to create the best enabling envi-

ronment for the shift to Electric Mobility in Saint Lucia 

through a series of interventions including the develop-

ment of a sustainable mobile transport policy, the  

establishment of a national coordinating mechanism, a 

national low-carbon strategy. Further, components 

would demonstrate the use of at least 10 electric vehi-

cles to be used by the government fleet and a procure-

ment and maintenance policy for electric vehicles in the 

fleet. Increasing the number of publicly available 

chargers will also be a focus of this project as having a 

national capacity building for mechanics, drivers, and 

emergency responders are a large part of the project.  

Finally, there is a component of this project dedicated 

to the sustainable and clean disposal of electric vehi-

cles. This has been recognized to be a major issue in 

countries throughout the world, and so the project  

includes the development of a disposal policy for the 

end-of-life of the vehicles which will ensure that the 

current issues of the  

disposal of current internal combustion engine (ICE) 

vehicles will not continue. The project is valued at  

USD$785,688 or XCD$2,134,636)  

The project is currently being reviewed by the GEF and 

is scheduled to begin in early 2021 and will be imple-

mented over a three-year period. The second project 

that Saint Lucia has recently developed is being submit-

ted to the German International Climate Initiative (IKI), 

and is a regional project entitled, “Implementation of 

transport and energy contributions in the Caribbean 

(ITEEC) - transforming the energy and transport sec-

tors towards a low-carbon and climate resilient future. 

This project is being implemented by a consortium of 

international and regional institutions, and is led by the 

German Agency For International Cooperation (GIZ). 

There are six Caribbean countries participating in this 

project namely - Antigua and Barbuda, Belize, Grenada,  

Guyana, Jamaica, and Saint Lucia. Of these, three coun-

tries have been selected to be flagship demonstration   
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countries - Saint Lucia, Guyana, and Jamaica. Saint Lucia 

will be demonstrating the use of electric cars, Guyana 

will demonstrate electric boats, and Jamaica will be 

demonstrating the use of electric buses. This project will 

seek to implement the government fleet transition strat-

egy by providing the financing necessary for the pur-

chasing of electric vehicles to replace the government 

vehicles that have arrived at the end-of-use in the gov-

ernment fleet. This unique opportunity will raise aware-

ness of the general public and public sector to the bene-

fits and usefulness of electric vehicles. Charging infra-

structure will also be increased with the funding from 

this project. Capacity building in the region will be fo-

cused on as the project will work directly with the Uni-

versity of the West Indies (UWI) on the development of 

courses that focus on climate change, and electric mobil-

ity. Vocational courses will also be established with local 

community colleges throughout the participating coun-

tries. This project has been submitted to the IKI pro-

gramme with the hope of successful review. It is ex-

pected to start by mid-2021 and will be implemented 

over a five-year period.  

It is expected that there will be continued growth in 

electric mobility globally as countries like Saint Lucia 

advance the use of electric vehicles. These two projects 

will ensure that Saint Lucia stays ahead of the curve as it 

relates to electric mobility, and therefore the people of 

Saint Lucia will be able to reap the benefits of electric 

mobility.  
By: Shanna Emmanuel 

 Department of Sustainable Development  
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T he Global Green Growth Institute (GGGI), an 

international, intergovernmental organization, 

is working closely the government of Saint Lucia 

and project partners OECS, Climate Analytics, and 

the World Resources Institute (WRI), on the Climate 

Action Enhancement project, funded by the NDC 

Partnership.  The project is aimed at helping Saint 

Lucia revise and fast-track implementation of its 

Nationally Determined Contributions climate 

change goals under the Paris Agreement.  GGGI is 

contributing to the revision process in three main 

areas: 

 Fossil Fuel Subsidy Modeling -  It is thought that 

changes in the subsides and taxation schemes 

for fossil fuels in the country could help reduce 

their consumption, lowering the country’s car-

bon emissions.  GGGI is performing modeling to 

predict what types of changes to these schemes 

might be effective, and is working with partner 

WRI to ensure that these changes do not have 

unequitable effects on vulnerable segments of 

the population. 

 Climate Finance Strategy -  To meet its NDC tar-

gets, Saint Lucia will need to find ways to fi-

nance relevant projects and programs.  GGGI is 

working with the government to devise a strate-

gy for the country to put in place innovative fi-

nancing mechanisms such as national financing 

vehicles, debt-for-climate swaps, green bonds or 

public-private partnerships, to catalyze invest-

ment from domestic, international, and private 

sector sources and make these goals achievable. 

 Climate Change Budget Tracking - When trying 

to achieve climate goals, it is important to track 

spending on projects related to those goals. 

GGGI is working with the government to incor-

porate tracking of climate change-related 

spending into the current budgeting process so 

that spending and investments related to NDCs 

and climate action can be accurately tracked 

and measured. It is expected that this activity 

will support a more detailed tracking initiative 

in the future. 
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GGGI believes the government is taking a strong, 

effective approach to meeting its climate change 

goals through these activities, and is pleased to help 

support the transition to a more environmentally 

sustainable and climate-resilient Saint Lucia. 

By Dr. Kristin Deason 
GGGI, Saint Lucia 

 

 
Dear Reader: 
 

It has been a while since you heard from us, but as 

with the new norm in 2020, we are all pausing for 

deep reflection on the changes we must now face and 

to strategize how we can surmount these challenges.  

The revision of Nationally Determined Contributions 

(NDCs) is taking place at a time, when there is focus 

on fighting an unexpected pandemic, the long-term 

effects of which are still indeterminate. While coun-

tries committed to presenting enhanced NDCs in 

2020, they must now prioritize national resources 

and efforts in rebuilding from the devastating eco-

nomic shocks resulting from the dreaded COVID-19.  

Consideration must now be given to whether or not 

NDCs become or even remain a priority in the nation-

al budgeting process in countries, especially those 

that were already grappling with tight fiscal con-

straints; and where there is very little room if any to 

consider efforts that do not readily yield recovery 

benefits for the population. 

There have been many conversations on NDC imple-

mentation and revision and how these can contribute 

to COVID-19 recovery measures. Equally, there are 

many questions from NDC Implementors, financing 

and development planning experts and it is clear that 

NDC implementation can truly contribute to building 

resilient low-carbon societies, which help to form the 

foundation for sustainable national development. A 

foundation that if built properly through integrated - 

social, economic, environmental and cultural –  

planning, can be the absorber for any future econom-

ic and climate-related shocks to the country.  

 

 Continued on page 6 
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Sectoral Adaptation Strategy &  

Action Plan for the water sector (Water SASAP) 

proposes interventions aimed at among other 

things to achieve a reduction in the operational cost 

of WASCO, Saint Lucia’s publicly owned water utility 

through energy efficiency and use of renewable  

energies. About 20 to 25% of WASCO’s operational 

cost is directed to electricity for water pumping, 

wastewater and water treatment, transport of water 

and water losses. In Saint Lucia’s NDC Partnership 

Plan, there are projects and activities aimed at  

reducing the operational cost for WASCO. These 

projects include: 

 In 2018, WASCO with financial support from the 

CDB carried out a comprehensive Energy Audit 

at its island wide facilities. This Energy Audit 

report listed a number of energy efficiency 

measures (EEM) and renewable energy options 

(REO) whose implementation could help  

WASCO to reduce its electricity cost. 

II. Under the leadership of Saint Lucia’s Water Re-

source Management Agency and supported by 

the CDB, an application entitled ‘Enhancing the 

Climate Resilience of the Water Sector in Saint 

Lucia’s was prepared for submission to the 

Green Climate Fund (GCF). Component 3 of this 

concept note is ‘Energy Efficiency Measures Im-

plemented in the Water Network’.  

III. In 2020, a Prefeasibility Study entitled 

‘Assessment of Solar Photovoltaic Electricity 

Generation Options on WASCO’s Water and 

Wastewater Treatment Facilities in Saint Lucia 

financed by the EU Technical  

Assistance Project Technical Assistance  

Programme for Sustainable Energy in the  

Caribbean (TAPSEC) was completed. This 

study concluded that a total electricity genera-

tion capacity of 5.8 MWp could generate  

approximately 9,000 MWh of renewable elec-

tricity and thus cover approx. 80% of its annu-

al electricity requirements based at an electric-

ity consumption rate in 2017 and without con-

sideration for storage options.   

With the installation of this PV capacity, WASCO 
would significantly reduce its carbon footprint. 
Annual greenhouse gas emission savings would 
amount to more than 6,000 tons of CO2e per year. 

It is expected that the energy legislation which is 
under review will facilitate the installation and 
utilization of the proposed generation capacity. 

 
By Thomas Scheutzlich 

NDC Country Coordinator 

 

Beausejour Wastewater Treatment Plant                                            Photos: Thomas Scheutzlich, Google Earth, ah-international 



T he Nationally Determined Contribution Finance 
Initiative (NDCFI), a joint venture between the 

Government of Saint Lucia and the Organisation of 
Eastern Caribbean States Commission – was set to 
host its second Forum in May 2020. Unfortunately, 
COVID-19 determined otherwise and as such, like 
many other climate-related events in the region, this 
has been placed on hold. 

The NDCFI planning team recognizing that the Covid
-19 crisis will remain with us for a while, moved into 
survival mode. This was done by ensuring that the 
many committed potential investors; finance and 
insurance entities; energy developers and service 
companies; public utility companies; government 
agencies including NDC focal points; public and pri-
vate infrastructure developers and development 
agencies remained engaged and informed on the 
NDCFI’s efforts to catalyse partnership and invest-
ment towards NDC implementation and to provide 
support to OECS Member States and other Caribbean 
countries. 

Between May and July, the NDCFI with the support 
of its partners, convened three successful virtual ses-
sions. These focused on: 

“Business in Climate: Partnering and Investing in 
Resilient Economies” – In May, this was pitched as 
a dialogue between governments, international part-
ners, and key private sector actors as being central 
to advancing and accelerating NDC implementation, 
while weathering the storms of a global health crisis 
and its socioeconomic impacts in the Caribbean. 

“Mobilising Renewable Energy Investments in 
Climate in the Caribbean” – One of the activities 
that was planned as part of the second Forum, was a 
business session. This would allow for the private 
sector to be integrally involved and interact with 
potential investors and development partners. The 
objective was to deliver business pitches of pro-
posals fit for further development and/or funding. In 
June, the NDCFI joined forces with GET.Invest to 
host an online Business to Business (B2B) session. 
This focused on the region’s economic and environ-
mental challenges, as well as available financing in-
struments and business models that are suitable for 
the private sector to be further involved in address-
ing the climate agenda of countries and supporting 
climate resilience building. 
 

 

“Caribbean NDC Revision – Where Are We?” – 
this July exchange session allowed selected Carib-
bean countries to report on their progress and 
experiences in the revision of their respective 
NDCs. With Caribbean countries at various stages 
in the preparation of their second NDCs, with 
some yet to substantially start and others near-
ing, or at, completion, this session provided an 
opportunity to learn how countries were seeking 
to increase their ambition while managing their 
revision process amidst the COVID-19 challenges. 

The NDCFI continues to work assiduously to 
maintain its mandate of providing NDC imple-
mentation support to countries through resource 
mobilization, peer support, policy and strategy 
development and maintaining political interest 
and support. 

 
By Annette Rattigan-Leo 

 Department of Sustainable Development 

 
 
 
 

IT HAS BEEN A WHILE 

COVID-19 has provided us with an opportunity to 

re-examine our approaches to NDC financing and 

implementation and resilience building in general. 

New ways of tapping into financing from the  

private sector, international and domestic  

markets, new and non-traditional sources must be 

pursued. NDC planners and implementors must 

ensure that they embrace all sectors and find ways 

to translate NDC actions into investable projects, 

with the potential of stimulating the needed recov-

ery of the economy. These projects should have the 

ability to advance skills building,  

economic development, encourage participation 

and contribution by women, youth and all groups 

not normally involved in these activities. In other 

words, now is the time to use NDCs as the bridge to 

the  sustainable recovery of Saint Lucia.  

By Annette Rattigan-Leo 

Department of Sustainable Development 

 

6 

From  page 4 



Contact In 

Saint Lucia 

 
Mr. Thomas Scheutzlich 
NDC Country Coordinator 
Sustainable Development and 
Environment Division 
Department of Sustainable 
Development 
Georgiana Court 
John Compton Highway 
Castries 
Saint Lucia 

cell: + 1 758-717-5681 

email: scheutzlich@  
yahoo.de 
 
Mrs. Annette Rattigan-Leo  

Chief Sustainable  
Development and  
Environment Officer/ 
Saint Lucia’s NDC Focal Point 
Sustainable Development and 
Environment Division 
Department of Sustainable 
Development 
Saint Lucia 

Tel: 758-724-7468 or  

   758-468–5803 

Email:  
annetteleo.sde@gmail.com  

https://ndcpartnership.org/ 

https://www.oecs.org/ 
 

COVID-19 pandemic

The 26th session of the Conference of the Parties (COP 26) to the UN-

FCCC was originally scheduled to take place from November 9-19, 2020, in 

Glasgow, UK. Due to the current COVID-19 pandemic, the COP Bureau has 

rescheduled COP26 to November 1-12, 2021 in Glasgow, UK. 
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