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SUSTAINABLE LANDSCAPES
CHAMPIONING GREEN GROWTH AND ADAPTATION

MORE SUSTAINABLE AND CLIMATE RESILIENT

Sustainable Landscapes 
contribute to mitigation, 
adaptation, land restoration, 
increased biodiversity and 
delivery of multiple SDGs. 

LESS SUSTAINABLE AND CLIMATE RESILIENT

Current economies neglect to consider the essential function of nature, leading to deforestation, ecosystems degradation, 
increased forest/land-based emissions and pollution, negatively impacting quality of life.

Sectoral and silo approaches in planning and policy-making lead to unaligned policies, value chain inefficiency, increased 
cost of land degradation and lost opportunities for sustainable bioeconomies.

Undervalued natural capital, exacerbated by climate change, leads to increased climate risks and reduced ability of 
farmers and communities to face climate change.
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Sustainable, circular and inclusive bioeconomies capture the value of natural capital and 
have greater opportunities to meet economic, climate and development goals 
simultaneously.

Holistic, cross sectoral and multidisciplinary policy and investment solutions safeguards 
natural capital, values natural infrastructures and restores productive landscapes for the 
benefit of multiple stakeholders.

Blended finance reduces risks to invest in enterprises with green & inclusive business 
models and unlock private capital.

Committed stakeholders open opportunities which advance sustainable markets & 
trade.

Shaping Green & Inclusive 
Business Models which generate 

three returns on investment
(3 Returns Business Models)

Financial Returns

Social Returns

Natural Capital Returns

Unsustainable production in forests, 
peatlands and mangrove landscapes 
can lead to deforestation, poor air 
quality, floods, erosion, loss of 
topsoil, and change to impair the 
ecosystem’s capacity to store carbon.

The dependency of economic sectors 
on natural capital (water, soil, air, and 
biodiversity) was found to be 
minimal/invalid, resulting in high cost 
of degradation.

Residues from agriculture 
chemicals enter watercourses 
with adverse downstream 
impacts, killing beneficial soil 
microbes, altering soil 
structures and negatively 
impacting human health.

A bioeconomy based on sustainable and inclusive 
production of bio-based products can improve 
economies, livelihoods and reduce cost for land, 
forest, and coastal degradation.

Deforestation control and restored 
landscapes reduce carbon 
emissions, preserve nature’s vital 
carbon sinks and safeguard many 
ecosystem services.

Pursuing inclusive and 
sustainable production & 
trade and securing healthy 
natural systems will ultimately 
be more competitive. 

Integrated production systems 
such as agroforestry and 
mangrove-based fishery protect 
natural capital, support 
communities to adapt to climate 
change, and reduce climate risks.

Enterprises collaborating to 
optimize value chain efficiency 
through digital technologies can 
result in increased productivity 
and yield.

Application of climate smart 
technologies in enterprise's 
business models can contribute 
to food security, job creation 
and reduce health impacts.

An economy based on sustainable 
bioeconomy and healthy natural 
systems values natural capital 
and reduces cost of degradation. 

Women have equal access to and control 
over assets and resources, participate in 
decision making and contribute to 
shaping a prosperous economy.

Land management including the 
use of fossil fuel-based energy in 
production and processing stages 
of supply chains contributes to 
increased emissions and 
inefficient value chains.

The degradation of nature 
contributes to increasing 
vulnerability, reducing resilience, 
and adaptive capacity to climate 
change in society and economies.   

Gender inequality comes at a cost to 
the economy.



OUR SUSTAINABLE LANDSCAPES 
VALUE CHAIN

As a first step, GGGI offers an initial diagnosis and landscape impact assessment with 
key stakeholders and focuses on entry points for landscape planning and sustainable 
and inclusive bioeconomy opportunities. 

GGGI identifies the needs and gaps, assesses risks and opportunities, and develops 
scalable interventions to restore landscapes and to design circular bio-based 
business models which use natural capital efficiently and sustainably. This stage 
establishes the key areas of focus for (economic) policy incentives and financial 
solutions to advance green growth and adaptation.

This stage also includes engagements with ministries and agencies across bio-based 
sectors at national and subnational levels to build the economic case for climate 
smart business models and natural capital accounting. 

GGGI prioritizes mainstreaming green growth into sub-sectoral policies and plans, 
factoring in elements such as securing natural capital, including the resources and 
ecosystem services provided by agrarian, coastal and forest ecosystems.

GGGI Strategic Outcomes and Sustainable Landscapes

Diagnosis Green impact assessment Sector/Sub-sector strategy & planning Design, financing & implementation

GGGI supports planning and policy 
dialogues across key sectors. Key 
elements addressed include 
jurisdictional approaches, 
cross-sectoral and multidisciplinary 
plans, as well as economic instruments 
and financial incentives for sustainable 
landuse and landscape restoration. 

GGGI works with government 
ministries, private sector enterprises 
and community cooperatives, financial 
institutions and investors to set a 
conducive policy framework and scale 
investment solutions.

GGGI focuses on development of sustainable and circular business models which 
generate financial, social and natural capital returns. GGGI collaborates with 
governments and small and large enterprises to secure resources required for 
project preparation. GGGI identifies relevant partners for engagement and then 
conducts resource mobilization to finance the project – through public and private 
sources. GGGI carries out preparatory studies in support of a detailed financial 
assessment and projects are bundled to attract sizeable investments whenever 
possible. GGGI provides support in designing, structuring, arranging financing 
capital and identifying potential financiers and investors. 

As part of its services, GGGI leverages public capital to mobilize private sector 
investment through developing bankable projects, risk reduction instruments, 
financial products, and National Financing Vehicles (NFVs). This includes 
result-based incentive mechanisms based on natural capital revenue streams.

GGGI envisages to replicate and scale viable business models which drive an 
economy that captures natural capital, addresses climate risks, and is socially 
inclusive. GGGI aspires this economy to become the new economic paradigm.

Proposed solutions include 
sustainable production of bio-based 
products, promoting natural 
infrastructures and modalities for 
natural capital markets, such as 
carbon transactions/REDD+ and 
results-based payment mechanisms.

These nature-based solutions 
embedded in sector and sub-sectoral 
strategies and plans, combined with 
technologies and innovations, benefit 
both adaptation and mitigation as 
well as land degradation neutrality 
and biodiversity goals.

Development, 
economic growth and 
sustainability diagnosis

Sectoral green
impact assessment
and prioritization

Macro economic 
impact assessment

Policy and 
institutions analysis

Analysis of costs 
and investment 
requirements

Development of 
sectoral/sub-sectoral 
investment plans       
and selection

Design: Project and 
policy preparation

Financing:  
Identification of 
possible financial 
structure

Implementation

Sustainable Landscapes Focus Areas GHG Emission Reductions Green Jobs Improved air quality Natural Capital Adaptation

Mainstreaming green growth into
landscape planning, management
and finance.

Building sustainable and inclusive 
bioeconomies through sustainable 
production and landscape restoration.

Innovations capturing the value of 
natural capital.

Reducing emissions of greenhouse
gases through avoided deforestation
and enhancing carbon stocks.

Enhanced livelihood opportunities 
including support for existing 
employment and generation of 
additional employments in rural 
landscapes in support of sustainable 
inclusive bioeconomies and 
restoration initiatives.

Reduction in particles per million 
through removal of pollutants. 

Reduction of emission through 
protection and restoration of forests, 
coastal zones and other natural 
ecosystems. 

Improved state of ecosystems through
landscape management, incentives and
market-based instruments integrating
restoration and biodiversity in business models 
and demonstrating the value of green 
infrastructures.

Improved resilience to 
withstand climate 
variations through 
ecosystem-based 
adaptation, climate smart 
technologies and 
integrated value chains.



OUR WORK ON 
ON SUSTAINABLE LANDSCAPES 
AROUND THE WORLD

10 Countries

Who we work with

GGGI works with global, regional and local partners and 
institutions to deliver its programs. This has included but is 
not limited to the Governments of Norway, Germany, UK and 
Republic of Korea, UNDP, UNEP, World Bank, CIAT, ICRAF, 
CCAFS, the Earth Innovation Institute, IUCN, Conservation 
International, Global Peatlands Initiative, Tropical Forest 
Alliance 2020, the GGKP Natural Capital Expert Working 
Group. In partner countries, GGGI collaborates closely with 
among others, Ministries of Planning, Finance, Economy, 
Agriculture, Forestry and Environment.

Myanmar

Indonesia
Rwanda

Uganda

India

PNG

Kiribati

Colombia

Peru

Ethiopia

Colombia
Policy and financial instruments to 
support sustainable livestock 
production in high ecosystem     
value areas;

Driving investments to agroforestry 
with non-timber forest products;

Policy and implementation support 
of the REDD+ Payment for 
performance mechanism.

Indonesia
Designing the emission reduction 
program for REDD+ performance 
based payment, peatland restoration 
and investment at jurisdictional 
scale;

Innovating an agroforetry business 
model;

Forest Management Units policy, 
capacity-building and business plan 
design

Peru
Mitigating Deforestation in Peru 
through Incentives for Agroforestry 
Concessions;

Policy support for the National 
Forest and Wildlife Plan

Myanmar
Policy and investment solutions to 
mangrove restoration and 
sustainable production in coastal 
landscapes

Kiribati
Policy support to strengthen 
climate resilience, gender in 
National Agriculture Plan

Rwanda
Driving investments towards 
sustainable tea production in 
support of small-scale farmers

Uganda
Driving investments towards 
sustainable coffee production in 
support of farmers association

PNG
Driving investments to climate 
resilient agriculture for smallholder 
through a Guarantee Facility

Ethiopia
Policy support to design national 
commercial agriculture strategy;

Advancing climate positive 
cotton-garments supply chains

India
Driving investments to sustainable 
climate resilient tea production      
to sustain livelihoods for small              
tea growers


