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Global Green Growth Institute
Ninth Meeting of the Management and Program Sub-Committee
May 1-2, 2019; Seoul, Republic of Korea

Summary of the Ninth Meeting
of the Management and Program Sub-Committee

Agenda 1. Opening of the Meeting and Adoption of the Agenda

1.

The Ninth Meeting of the Management and Program Sub-Committee (MPSC) was
attended by MPSC Members Australia, Republic of Korea, Norway, Paraguay, Rwanda,
and Senegal, as well as GGGI member observers Costa Rica, Denmark, Fiji, Hungary,
Papua New Guinea, and the United Kingdom. Representatives of France and Japan, non-
member countries, also attended the meeting as observers.

The meeting was chaired by Australia, represented by Ms. Jennifer Gregory, Assistant
Director, Multilateral Development and Finance Division, Department of Foreign Affairs
and Trade.

Annex 1 provides the list of participants.

Annex 2 provides the list of sessional documents.

The MPSC adopted the Agenda [MPSC/2019/AG/1/REV], circulated by the Institute on
March 14, 2019.

Agenda 2. Director-General’s Progress Report

6.

The Institute presented the Director-General’s Progress Report [MPSC/2019/1]
highlighting the key achievements of the Institute in 2018 and the evolution of the
Institute during the last two years, with completion of its 2017-2018 Work Program and
Budget (WPB). Recognizing the disruption in the aid industry, the Institute noted that it
has significantly shifted its business model to decentralize, to become more results-
oriented, to ensure flexibility and responsiveness, and to improve efficiency by taking the
management system and business processes online.

Delegates commended the good results achieved by the Institute in the past biennium,
particularly for its efforts in shifting its business model. Delegates further acknowledged
the Institute’s improved quality of risk management reporting and noted that it received
an A+ rating from DFID in its Annual Review. Delegates also appreciated the Institute’s
responsiveness in terms of providing feedback to and engaging broadly with Members.
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10.

11.

In terms of challenges, delegates noted that the Institute should not neglect the
importance of its core funding base and discussed the risk of its resources being spread
out too thin. The Institute agreed on the importance of core donors and informed the
delegates that while it has focused on expanding earmarked resources in the past
biennium, it is also engaging with current as well as potential contributing countries to
maintain and, where possible, expand core resources.

Delegates also expressed their interests in green and climate finance and discussed the
appropriate exit point for GGGI in the investment projects it originates and structures.
According to the Institute, its exit is defined as achieving “proven investor commitment.
Noting risks that projects would not be implemented and thus not reach impact stage,
delegates wondered if the exit was too early in the project cycle and whether the Institute
would monitor projects past its exit point. The Institute noted that its strength lies in the
project origination, structuring and pre-feasibility stage where it supports governments to
take ideas to become bankable. It further noted its experience that this is where there is a
clear bottleneck and demand from both governments and investors, and for the stage
beyond the Institute’s current exit its efforts would be duplicated with those of the
investors that conduct their own analyses. Furthermore, the Institute agreed the
importance of post-exit monitoring of investment projects through to impact evaluations,
and indicated it will do so.

2

Korea requested for the Institute to share updates on the Institute’s engagement with
North Korea. The Institute informed that it is conscious of the host government’s desire
that the Institute contribute to green growth on the Korean Peninsula. It added that it has
approached the North Korean government to inquire if there is an interest to engage with
the Institute. In response, the Institute noted that the Korea Green Fund (KGF) was
designated as its counterpart, and the KGF confirmed its interest to explore collaboration
with the Institute. According to the Institute, it will continue this dialogue and inform
Members of new developments. Furthermore, the Institute informed that it has
developed, with partners, a proposal for conducting a study for the feasibility of 100%
renewable energy on the Korean Peninsula. It also noted that there is no budget for this
project in the WPB 2019-2020 and that the Institute has been engaging both Korean
governmental agencies including the Ministry of Foreign Affairs and the Korea Forestry
Service and private sector sponsors including companies and a private foundation. The
Institute assured that it is proceeding with caution vis-a-vis the international sanctions
regime and related legal requirements concerning North Korea, and the Institute noted
that it will follow the relevant guidelines provided by the United Nations and the related
governments.

Regarding social safeguards, delegates emphasized the importance of effective sexual
harassment policies not only by the Institute but also partner organizations. The Institute
noted that it has been proactive in updating its social safeguards and related policies, the
most recent being its child protection policy. Australia informed that its Department of
Foreign Affairs and Trade had recently finalized its Policy on Sexual Exploitation,
Assault and Harassment (PSEAH). Australia informed the MPSC that it will be
examining partner organisations, including GGGI, to gauge alignment with DFAT’s
PSEAH. Australia offered to share the PSEAH with the Institute. The Institute accepted
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12.

13.

this offer with thanks. It further noted that these policies are on a continuous path of
improvement, and it looks forward to working with its Members in the process.

Delegates noted the Institute’s human resources (HR) management efforts on gender
equality and new HR initiatives, and the improvement in staff satisfaction and decrease
in staff turnover rates. The Institute informed that gender equality within the organization
IS a priority, and that there is no gender pay gap across same grades but the gender pay
gap across the entire organization can be attributed to the fact that male staff members
occupy more of the senior positions than their female counterparts. The Institute also
informed delegates that it is providing staff with career development opportunities within
the organization.

The MPSC took note of the Director-General’s Progress Report.

Agenda 3. Review of Financial Statements and Work Program

(a) Audited Financial Statements

14.

15.

16.

17.

The Institute presented its 2018 financial results, including an overview of its financial
position, comprehensive income, changes in reserves, cash flows and additional notes to
the financial statements [MPSC/2019/2-1]. The external auditor of KPMG Mr. Jaenam
Hwang presented the audit report to the MPSC, noting no irregularities.

Referring to last year’s internal audit of travel at the UN Environment Program and
issues it surfaced, delegates noted that there had been a recent internal audit of travel
expenses at the Institute. They requested the internal audit to present the results at the
next MPSC meeting.

The Institute also presented the terms of reference of the external audit of GGGI’s
financial statements and asked MPSC Members to decide whether to continue the
Institute’s contract with KPMG for another two years (2019-2020) or to put this out to
tender [MPSC/2019/2-2]. Delegates, noting the shift in the Institute’s business model to
work with a greater amount of earmarked funds and decentralization, recommended that
it engage with a new auditor that can review its operations with a fresh perspective.

The MPSC decided to recommend to the Council the approval of the audited financial
statements for 2018. Furthermore, the MPSC recommended putting the external audit out
to tender. Following the tender, the Council would be asked to approve the external
auditors for the three-year period 2019-2021.

(b) Review of Work Program 2018

18. The Institute presented an overview of its programmatic, operational, and financial

performance and achievements in 2018, demonstrating how it has delivered its Refreshed
Strategy 2015-2020 through the implementation of WPB 2017-2018 [MPSC/2019/3].
The Institute further presented three example cases of its achievements in 2018: the Fiji
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19.

20.

21.

22.

23.

24.

Low Emission Development Strategy (LEDS), the Guyana Solar Photovoltaic
Investment Project, and the Mexico Sonora Green Bond Project.

Delegates welcomed the results achieved in 2018 and commended the Institute for
producing the results report, which can be used by Member governments to advocate the
Institute’s activities. Delegates noted that it would be useful to articulate the Institute’s
niche and position in the global climate finance architecture in this document.

In discussing the USD 482 million in green and climate finance mobilized by the
Institute in 2018, the Institute shared with the delegates that, as part of its reporting
requirements, it has obtained from its Member and partner countries letters that explicitly
recognized the Institute’s role in mobilizing the investment to said countries.

Also, in terms of green and climate finance mobilization, delegates encouraged the
Institute to reach out to multilateral development banks (MDBSs). The Institute informed
the delegates that it has attempted this in the past with limited success. According to the
Institute, as its green investment services work is beginning to get a track record and
GGGl has established its project origination (PCM part 3) process and developed a
pipeline of ideas and portfolio of projects, new opportunities to engage with MDBs are
emerging. Particularly, the Institute noted that the MDBs that have limited field
operations are interested in its project origination. The Institute further informed that it
recently joined as a partner in ADB’s new ASEAN Green Catalytic Finance Facility and
is exploring similar “fee-for-service” opportunities with other MDBs.

While discussing the alignment of the Institute’s projects to the six Strategic Outcomes
(SO), a delegate questioned the need to focus more on climate adaptation (SO6) than
GHG emissions reductions (SO1) for small island developing states (SIDS) that are more
vulnerable to climate change. In this regard, the Institute noted that this can be a point to
consider for Strategy 2030 and reiterated that it works with a needs-based approach
according to the demands of its Members. The Institute further noted that while the
Institute’s portfolio in the last few years was dominated by energy and green city
projects, there is a better balance in the current project pipeline.

Delegates inquired on the work of the Thought Leadership (TL) group, and the Institute
explained that its work is progressing well and providing direct support to its country
operations: it has developed tools such as the Green Growth Potential Assessment
(GGPA) and the Green Growth Index; develops partnerships with universities that lead
to long-term capacity development; leads its knowledge-sharing activities such as with
GGKP and UN-Page; implements targeted capacity-building related to climate
diplomacy and MRVs for LDCs; and conducts applied research in new or emerging
priority areas such as green jobs and electric mobility.

The MPSC took note of the key results of GGGI’s work program and achievements in
2018.

Agenda 4. Findings and Lessons from Recent Evaluations
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25.

26.

27.

28.

29.

30.

The Institute presented the results of the independent evaluation report for its Peru
Country Program in 2018, as well as the Impact and Evaluation Unit’s (IEU) Impact
Pathway Reviews, a new initiative in approaching the evaluation of its country programs
[MPSC/2019/4].

Delegates noted that the independent evaluations are very useful, providing a set of
lessons learned that can be shared with other stakeholders working on aid effectiveness.
Delegates also recognized the challenges in identifying the real benefits of projects and
conducting post-exit monitoring and evaluation, but reaffirmed the importance of
monitoring the outcomes after projects have been completed.

In reviewing the set of conclusions presented in the Peru Country Program evaluation
report, delegates commended the Institute for its reliability, technical expertise and
facilitation skills. While delegates noted the Institute’s initial challenges of strategic
alignment and project complementarity, they recognized how it was able to develop its
systems and strategies to guide its programs. The Institute noted that now with a recently
concluded agreement with the Peruvian Government for a country planning framework,
only projects in line with this framework will be taken forward, and this reflects its
approach in all countries of operations.

Delegates also recognized the importance of allocating a budget for communicating the
achievements of the Institute in order to enhance awareness and existence of the Institute
in the countries where it operates.

In terms of selecting the country programs for evaluation, the Institute informed
delegates that the criteria used to make this selection is listed in the Institute’s Evaluation
Policy, which can be found on its website. In 2019, Impact Pathway Reviews will take
place for the Mongolia, Vietnam and Uganda country programs.

The MPSC took note of the findings and lessons from recent evaluations conducted by
the Impact & Evaluation Unit, as well as its upcoming work on Impact Pathway
Reviews.

Agenda 5. Work Program and Budget 2019

(a) 2019 GGGI Operational Budget

31.

32.

The Institute presented the 2019 GGGI Operational Budget [MPSC/2019/5], which was
prepared based on the WPB 2019-2020 approved by the Council on October 31, 2018
[A/2018/10-C/2018/10]. The presentation included an overview of the Institute’s
estimated income and expenditures in 2019, as well as the projected balance of its
reserves at the end of 2019.

Delegates discussed whether the trend of decreasing percentage of core funds of the total
revenue is sustainable for the organization. The Institute noted that, for most
organizations, a 50:50 ratio between core and earmarked funds is regarded as having a
strong sustainable position, and would like to build towards having a 50:50 balance.


http://gggi.org/site/assets/uploads/2017/11/GGGI-Evaluation-Rules-version-1.0.pdf
http://gggi.org/site/assets/uploads/2017/11/GGGI-Evaluation-Rules-version-1.0.pdf
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33.

34.

According to the Institute, currently the balance is 66 percent core funded activity and 33
percent earmarked.

Delegates asked the Institute regarding its procedure when it has unspent budget that was
allocated to specific programs. The Institute responded that for its core budget, the
Council has set envelopes for countries, which is the budgetary boundary that the
Institute adheres to when executing its expenditures. Furthermore, the Institute informed
the delegates that it has mechanisms in place to monitor monthly accounts to ensure that
its expenditures are on track against the budget. It further noted that for earmarked funds,
any unspent funding at the end of the program/project period is returned to the donors.

Members of the MPSC took note of the detailed Operational Budget of the Institute for
2019.

(b) Overview of Project Pipeline and Portfolio

35.

36.

37.

38.

The Institute presented an overview of the 2019 project pipeline and portfolio, highlights
for its policy works for the year, and its partnerships with project preparation platforms,
and its private sector engagements [MPSC/2019/6].

Delegates wished to be informed of how the Institute develops the ideas for its projects,
whether they are derived from the Institute’s previously completed policy advisory
assignments or according to country requests. The Institute responded that the
development of project ideas is a ‘two-way street.” It explained that initially it was
mainly the governments that suggested a project idea through the country team, but now,
the Institute noted, there are also processes where the Secretariat takes the initiative to
develop ideas and discuss with the governments. The Institute assured that it is working
closely with the country teams, thematic teams, the Green Investment Services
Department, and partner governments.

Furthermore, delegates asked how the Institute is working to link the similar projects that
are carried out across various countries, and how they can work in parallel with each
other. The Institute responded that there are instances where different country teams
develop similar project ideas, and the Institute has mechanisms that allow staff members
to share information through monthly calls, internal thematic discussions, and intranet
communication platforms where notes can be compared.

Delegates discussed the Institute’s partnership with the World Green Economy
Organization (WGEO) and requested additional information on the fee-for-service
agreed with WGEO. The Institute informed the delegates that an MoU was signed with
WGEO in 2018 with the intent that the Institute will develop 20 bankable projects per
year for a period of three years and that WGEO will mobilize USD 1 billion of green
finance from investors in the Middle East to invest in these projects; WGEO will pay the
Institute USD 300,000 fee-for-service for each project the two organizations agree to
take forward. According to the Institute, its focus in 2019 is on the implementation of
this MoU for at least two projects. Also, the Institute informed that WGEO is still in its
establishment phase and as part of that WGEO is planning to hold five regional
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39.

40.

ministerial meetings in 2019; WGEO has requested the Institute to deliver training
programs associated with these five meetings. The Institute further noted that at this
stage it does not expect that there will be duplication of work between WGEO and
GGGl.

Delegates also noted that it would be more useful if the project portfolio information was
presented in a format that would be more sharable with other stakeholders, and the
Institute responded that it would improve the way this information is communicated.

The MPSC took note of the updates on the Institute’s project pipeline and portfolio in
2019.

Agenda 6. Increasing the Level of GGGI Working Capital

41.

42.

43.

The Institute presented its proposal to increase the level of its working capital from USD
10 million to USD 15 million [MPSC/2019/7]. It demonstrated how the number of its
working capital days will continue to decrease if the working capital remains at USD 10
million, considering the trajectory of total expenditures increasing every year.

Delegates agreed that although the Council instructed the Institute to spend down its
retained surplus to USD 10 million, it was timely to revisit this issue. In this regard,
delegates commended the Institute’s management for making this sensible proposal and
expressed their support.

The MPSC endorsed the proposal to increase the level of GGGI’s working capital to
USD 15 million and agreed to recommend for Council approval.

Agenda 7. Membership, Accession, and Country Programming

44,

45.

The Institute presented an update on its membership, accession and country
programming, as well as a proposal for the Council to approve a set of objective criteria

for country programming in order to ensure that the Institute’s resources are not stretched
too thin [MPSC/2019/8/REV].

Delegates reiterated that incoming Members are likely to expect programs in their
countries upon their joining the Institute, which could pose a challenge for the Institute to
address this in a fair manner. The Institute noted the distinction between membership and
programming and the latter’s dependence on resource availability. Furthermore, the
Institute noted that all Members of the UN may join the Institute as Members per the
Agreement on the Establishment of the Global Green Growth Institute, but the Council
has control over country programming. In this regard, the Institute noted further that a
clear set of criteria for country programming would be useful for providing guidance.
According to the Institute, the signing of a Host Country Agreement (HCA) and the
availability of resources are two key requirements for decision to start new country
programs.
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46.

47.

48.

49.

50.

51.

Delegates supported the principle of the criteria presented but noted that this issue needs
to be approached with prudence as unforeseen concerns may arise. Furthermore,
delegates discussed whether an analysis should be taken on how adopting these objective
criteria may impact current Members, and more specifically, new Members such as
Tonga and Sri Lanka.

Related to the criteria for country programming, delegates asked about the continuity and
duration of programs in non-Member countries, such as China and India. The Institute
responded that it will no longer begin new programs in non-Member countries and noted
that it wished to also phase out programs in countries where the Institute does not have
an HCA in place. Emphasizing its strong ambition to ensure country operations
exclusively in member countries with HCA by the end of 2020, the Institute also shared
that it had brought the function of the China office to the Secretariat Headquarters.

Delegates welcomed the Institute’s approach to expanding its partnerships with the aim
to tap into new resources and noted that it is time for contributing Members to have a
long-term perspective and think how they can support the Institute to continue to grow in
a sustainable way. Regarding membership expansion, delegates noted the importance of
the Institute maintaining a good balance in geography and income status of countries,
and that countries committing themselves to the Institute should show strong support for
the green growth agenda.

Delegates also asked for updates on the Institute’s partnership with the European Union.
The Institute informed that there has been significant progress in EU’s accession, up to
the final step of approval by the European Parliament. According to the Institute, the EU
Commission has informed that the accession process will be part of the hand-over to the
new Commission, following the elections in June, and hopefully accession can be
completed in 2019. In the meantime, the Institute noted that it has completed its so-called
EU “pillar assessment,” signed a first earmarked project contract with the EU in 2018,
and has several large earmarked project proposals in preparation. It further noted that the
EU Commission and GGGI have also agreed on a joint workshop in Brussels on June 17
to explore opportunities for “green growth” as a comprehensive model to bringing
climate (DG-Clima) and development (DG-Devco) together in joint country
programming.

France, a non-member observer to the MPSC, informed that it is exploring the various
suggestions made by the Institute regarding France’s membership and will soon come
back with proposals on how France and the Institute can collaborate.

The MPSC took note of the distinction between membership and program expansion and
the influence of the Council over the latter, the status of accession of UN member states
and regional integration organizations to the Establishment Agreement, and the status of
privileges and immunities and efforts to expedite the negotiations in this regard.
Furthermore, the MPSC agreed to revisit this agenda in the Tenth Meeting of the MPSC
to be held in June or July.

Agenda 8. Meetings of Governance Organs in 2019
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52.

53.

54,

55.

The Institute informed the Members that the Eighth Session of the Assembly and
Twelfth Session of the Council will take place on October 24, 2019 in Seoul, Republic of
Korea, in conjunction with Global Green Growth Week 2019 (GGGW 2019) and the
2019 International Renewable Energy Conference (KIREC 2019). In reviewing the
provisional agenda for the Assembly and Council [MPSC/2019/10], the delegates and the
Institute agreed to hold the strategy session earlier in the day for more active discussions
among the Members.

Furthermore, delegates were in consensus that the MPSC should have a second meeting
in 2019, virtually, between the end of June and the second week of July. The Institute
also shared with the delegates as draft agenda items of the upcoming MPSC and looked
forward to engaging the members to finalize them: GGGI Strategy 2030; Membership,
Accession and Country Programming; Risk Management Framework; and
Accountability and Safeguards Systems.

Delegates requested the Institute to provide the MPSC sessional documents thirty (30)
calendar days ahead of the meeting, except for the strategy document that was asked to
be provided fifteen (15) calendar days in advance. The Institute noted that according to
paragraph 4.4 of the Terms of Reference of the MPSC [C/2019/DC/4], the Institute shall
distribute the sessional documents to Members at least ten (10) working days ahead of
the meetings but it assured Members that the documents shall be shared earlier than the
prescribed ten days when possible.

The MPSC took note of the date and venue of the Eighth Session of the Assembly and
Twelfth Session of the Council and invited the Institute to revise the provisional agenda
as mentioned in paragraph 52. Furthermore, the MPSC decided to convene the Tenth
Meeting of the MPSC virtually between end of June and the second week of July, and
requested the Institute to circulate the sessional documents as mentioned in paragraph 54.

Agenda 9. GGGI 2030 Strategy Vision and Consultation

56.

57.

The Institute presented an overview of the process for developing the 2030 Strategy,
highlighting the major trends that the Institute should consider in developing its next
strategy and the key strategic issues to be addressed in the next decade [MPSC/2019/11].
Delegates participated in an interactive consultation session and undertook discussions to
validate the key strategic issues.

The MPSC took note of the progress made on the development of GGGI Strategy 2030.
Furthermore, the MPSC invited the Institute to incorporate the inputs and comments
provided during the consultation session and to share the strategic orientations and
responses of the Draft Strategy at the Tenth Meeting of the MPSC.

/End
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