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EXECUTIVE SUMMARY 

 
The Global Green Growth Institute’s (GGGI) success as a development orientated organization is 

ultimately measured by the quality, scale and impact of the results that it delivers in support of the 

transformation of its member and partner countries towards a green growth development pathway.  In 

this context, the purpose of the 2018 Results Report is to measure and report on GGGI’s achievements 

and performance in 2018, against its Refreshed Corporate Results Framework (CRF).  The Report covers 

GGGI’s programmatic, operational and financial performance and achievements in 2018.  It demonstrates 

the extent to which GGGI has delivered its Work Programme Budget (WPB) 2017-2018, which is aligned 

with the Refreshed Strategic Plan 2015-2020, approved by Council in 2017. 

 

GGGI has delivered a solid performance, and achieved success in the delivery of its WPB in 2018.  GGGI 

delivered 88 completed advisory outputs that inform the development of green growth policies against 

an already ambitious target of 58.  GGGI also contributed to the adoption of 32 green growth policies that 

will transform the national policy and institutional frameworks of 17 member and partner countries.  GGGI 

supported member and partner countries catalyze USD 482 million in green investments in 2018, which 

will support the implementation of 21 projects in 17 countries, falling just short of its target of USD 500 

million.  However, when combined with the USD 525 million mobilized in 2017, this brings the total of 

green and climate finance mobilized by GGGI for its members and partners to over USD 1 billion during 

the WPB 2017-2018 period, with 47% contributed by the private sector.  GGGI also expanded its 

membership to 29 in 2018 with the inclusion of two new member countries, Paraguay and Tonga.  GGGI 

was active in the delivery of 319 capacity building activities, which sought to strengthen partner and 

member countries capacity to develop and implement green growth policy frameworks and the necessary 

investment financing.  A total of 10, 466 people have participated in these events, 53% of whom were 

men, and 47% women. 

 

The year’s success is a strong testimony of GGGI’s valued contribution in working on both policy and 

finance, from a strategic position of country teams embedded in member and partner governments.   

During 2018GGGI has showed maturity in its policy work, from broad national green growth planning to 

more focused sectoral plans, Nationally Determined Contribution (NDC) Action Plans, Low Emission 

Development Strategies (LEDS) and specific targeted policy instruments such as improved fuel standards, 

energy efficiency standards and wastewater guidelines.  GGGI has also scaled up the volume of green 

investments that it is able to catalyze indicating a clear shift in its priorities towards the “right side” of the 

value chain. 

 

In line with the recent decision by Council for GGGI to establish clear guidelines for the allocation of its 

budget to meet the competing needs of its members and partners, and adopt a definition of overhead as 

the share of non-programmatic funds of the total (core and earmarked), GGGI has continued to align itself 

to these targets.  In 2018, in terms of the country budget allocated to member countries, the country 

budget allocated to member Less Developed Countries (LDCs), and Middle-Income countries (MICs), the 
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percentage of core budget allocated to administration and management costs and percentage of core 

budget allocated to the non-programmatic budget, GGGI achieved 86%, 64%, 16% and 30% respectively.   

 

GGGI treats the sustainability of its business as paramount and has actively pursued responsive and well 

thought out policy and management measures and actions to ensure its financial stability and enhance its 

accountability and transparency to its donors and primary stakeholders.  In 2018, GGGI has undertaken 

some bold measures including the reorganization of its business under a new country based business 

model, introduction of new business processes including timesheet claims, revamping of the project cycle 

management (PCM), introduction of GGGI Online, decentralization of basic management, procurement 

and accounting  and stepping up its effort in resource mobilization to raise the level of earmarked funding, 

in collaboration with the country teams.  Essentially, these changes are intended to make GGGI evolve 

into a nimble, non-profit professional services organization, providing quality services to its members. 

 

Despite GGGI’s best efforts to improve the quality of its results reporting and level of accountability, 

challenges remain that need to be addressed in order to elevate its Results Based Management (RBM) 

and corporate results reporting closer towards international best practice.  These challenges form the 

core of lessons learned from the 2018 results reporting exercise, which include: 

 

i. The quality of End of Year (EOY) project reports has varied between countries with some being of 

very high quality, and some lacking.  This was a direct consequence of the existing capacity in 

various country offices, which requires special skills, knowledge and experience. 

ii. The capacity issues need to be addressed through targeted training. 

iii. The differences in the quality of the EOY project reports posed a challenge in ensuring the 

uniformity and quality of the results reported. 
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1.0 INTRODUCTION 

 

1.1 Purpose 

Founded to support and promote the mainstreaming of green growth, GGGI’s programs and projects 

target economic growth that are environmentally sustainable and socially inclusive.   The Year 2018 was 

the second year of GGGI’s biennium WPB 2017-2018 which is the main platform for GGGI’s program 

delivery.  A total of 70 projects were implemented in 2018, covering 29 member and partner countries.   

Through these projects, GGGI worked across four priority areas considered to be essential to transforming 

economies, including sustainable energy, water and sanitation, sustainable landscapes and green cities.  

These sectoral interventions support the delivery of intermediate outcomes in three core areas: namely, 

(i) transforming national policy and institutional frameworks; (ii) increasing green investment flows; and 

(iii) capacity building and knowledge sharing on green growth delivery. These are aligned with GGGI’s six 

strategic outcomes (SOs) in which GGGI seeks to affect the biggest impact in supporting the green growth 

transformation of its member and partner countries. 

GGGI’s success as a development orientated organization is ultimately measured by the quality, scale and 

impact of the results that it delivers in support of the transformation of its member and partner countries 

towards a green growth development pathway.  In this context, the purpose of the 2018 Results Report 

is to measure and report on GGGI’s achievement and performance in 2018 against its Refreshed CRF 2015-

2020.  The Report covers GGGI’s programmatic, operational and financial performance and achievements 

in 2018.  It demonstrates the extent to which GGGI has delivered its WPB 2017-2018, which is aligned 

with the Refreshed Strategic Plan, approved by Council in 2017. 

The 2018 Results Report is an important part of our Results Based Management (RBM) system which 

drives our value chain and the delivery of our programs and projects.  It tells the story of GGGI’s efforts to 

integrate green solutions and green growth in our partner countries planning and investments across the 

world.  In support of our partner countries to transition to greener growth models, we continue to 

prioritize transparency, and accountability, including through an effective RBM system and reporting. This 

Results Report will help communicate GGGI’s performance against the CRF to its stakeholders, including 

member countries and donors. It also provides useful lessons and baselines for improving and setting of 

new targets for future programs. 

1.2 Structure 

The report is structured as follows: 

▪ Refreshed Strategic Plan 2015-2020: provides an overview of the commitments made to 

members and donors. 

▪ Overview of the 2017-2018 WPB: provides a snapshot of the commitments made to member 

countries and donors in 2018. 

▪ 2018 Strategic Results: Highlights the alignment of GGGI’s programmatic results against the six 

SOs and SDGs and its contribution to the IOs. 
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▪ Approach to RBM: Includes a brief overview of GGGI’s RBM approach and how it designs, 

monitors, reports and evaluates the implementation of the WPB. 

▪ Annexures: Includes the Refreshed CRF 2015-2020 approved by the Council in 2017, an overview 

of the 2018 budget and a listing of all the 70 projects implemented in 2018 for which EOY project 

reports were prepared. 

 

1.3 Scope 

The GGGI Results Report 2018 will report on the performance of projects in the second year of the WPB 

2017-2018 against the CRF outcome and output indicators and targets.  Recognizing that GGGI’s results 

depend on its organizational effectiveness and efficiency, the Refreshed Strategic Plan 2015-2020 includes 

commitments to maximize the Institute’s performance. These also constitute a component of the CRF and 

is reported in the Results Report.  The Report provides a summary of GGGI’s corporate results and a 

compendium of details at the project level in the project specific results reports for each project 

implemented during the WPB 2018 period.  This Results Report will feed into the 2018 GGGI Annual 

Report. 
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2.0 OVERVIEW OF THE REFRESHED STRATEGIC PLAN 2015-202 AND WPB 2017-2018 

 

The Refreshed Strategic Plan 2015-2020 approved by Council in 2017 provides the strategic and policy 

framework for GGGI’s programmatic work to support member and partner countries transition towards 

a green growth model and serves as a statement of intent to GGGI’s stakeholders. 

It includes six new SOs of direct relevance to the national development goals of member and partner 

countries and their commitments to NDCs and SDGs.  These SOs, explained in detail in section 4, represent 

the high level and longer-term impacts of GGGI’s programs and projects.   They are: 

i. Green House Gas (GHG) emission reduction. 

ii. Creation of green jobs. 

iii. Increased access to sustainable services such as clean affordable energy, sustainable public 

transport, improved sanitation and sustainable waste management. 

iv. Improved air quality. 

v. Adequate supply of ecosystem services. 

vi. Enhanced adaptation to climate change. 

The six SOs are supported by three Intermediate Outcomes (IOs) which define the three broad areas of 

GGGI’s interventions, as follows: 

i. IO1: Strengthening national and sub-national green growth planning, financial and institutional 

frameworks. 

ii. IO2: Catalyzing increased flows of green investments. 

iii. IO3: Capacity building and multi-directional knowledge sharing and learning. 

GGGI’s programs are designed to deliver one or more of these three IOs under four core thematic areas, 

which are: 

i. Sustainable energy. 

ii. Sustainable landscapes. 

iii. Water and sanitation. 

iv. Green cities. 

GGGI’s programs and projects are delivered within the above focal areas at the activities, outputs, 

outcomes and impact levels.  The results, which are reported annually through the EOY projects results 

reports, are then aggregated and measured against Refreshed CRF 2015-2020, and presented in this 

report. 
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3.0 OVERVIEW OF WORK PROGRAM BUDGET 2017-2018 

 

In 2018, GGGI continued to deliver on strategic outcomes and policy priorities set out in its Refreshed 

Strategic Plan 2015-2020 and WPB 2017-2018.  The WPB 2017-2018 is the main tool for delivering the 

strategic goals of GGGI to affect the transformational change of its member and partner countries.   

Since 2016, there has been a shift in our strategic emphasis towards the ‘right side’ of the value chain (see 

Figure 1) with the clear intention to accelerate the implementation of green growth projects and 

transformational change in member and partner countries, and ensure greater visibility of green growth 

outcomes and impacts.   

The Work Program Budget (WPB) is GGGI’s main programmatic and budget planning document. It outlines the 
organization’s proposed programmatic and non-programmatic activities, as well as the budget associated with 
this, over 2-year periods.   
 
GGGI’s second WPB 2017-2018 was approved in September 2016 to operationalize the Strategic Plan 2015-2020 
and sets out what GGGI intends to achieve through its country projects and programs, global programs, and non-
programmatic activities, to enable operations.  
 
The overall aim of the WPB 2017-2018 is to support GGGI’s mission of helping countries transition towards green 
growth, by delivering results in the three key activity areas, namely greening policies, mobilizing green 
investments and knowledge sharing. 

A total of 70 projects was implemented by GGGI in 2018, broken down by division as follows: 

i. Green Growth Planning and Implementation (GGPI) – 56 

ii. Investment and Policy Solutions Division (IPSD) – 5 

iii. Thought Leadership (TL) – 9 

These 70 projects were designed and implemented following GGGI’s Project Cycle Management (PCM) 

process (see Figure 14) and value chain.   EOY project reports were submitted at the end of the year by 

country and global teams for each of the 70 projects as part of GGGI’s results reporting requirements. 

Figure 1: GGGI’s Value Chain 

 

A summary of the 2018 Budget is in Annex 2.  In 2018, GGGI total actual expenditure was USD 49.99 

million.  The largest expenditure component was the country program with an expenditure of USD 30.7 

million or 62%.  The expenditures for the divisions that are directly involved in programs, namely GGPI, 

IPSD and TL, were USD 1.97 million (3.9%), USD 1.43 million (2.9%) and USD 2.64 million (5.3%) 

respectively.  The 2018 expenditures for the non-programmatic divisions including ODG and OED were 

USD 4.4 million (8.9%) and USD 4.2 million (8.3%) respectively. 
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4.0 SUMMARY OF DIVISIONS AND DEPARTMENTS ACTIVITIES IN 2018 

 

This section provides a summary of the activities of GGGI’s divisions and departments in 2018. 

4.1 Office of the Director General (ODG) 

The ODG is responsible for GGGI’s strategic direction, partnerships, communications and governance.   It’s 

main achievements in 2018 included:  

▪ Prepared the new WPB 2019-2020 and CRF 2019-2020 that were approved by Council in 

October 2018, which introduced a new country based “envelope budgeting” system, shifting 

away from the biennial WPB. 

▪ Initiated preparation of the new 2030 Strategic Plan with a work plan approved by Council to 

enable it to be ready in October 2019 for Council approval. 

▪ Led the design and implementation of a strategic organization-wide business process reform 

branded internally as “iGROW”. 

▪ Stepped up efforts on resource mobilization under Partnerships in collaboration with country 

teams, targeted to increase earmarked funding under GGGI’s new business model. 

▪ Strengthened communication of GGGI activities and results. 

▪ Organized the Annual Meeting in March 2018 that was attended by country reps and senior staff. 

▪ Ongoing support to GGGI’s governing bodies, including the Assembly, Council and Management, 

and Program Sub-Committee (MPSC).  

▪ Initiated a series of policies to strengthen GGGI’s accountability mechanisms and risk 

management. 

▪ Led the compilation of GGGI’s 2017 results data set which was published by IATI for the first time 

in December 2018. 

4.2 Green Growth Planning and Implementation (GGPI) 

GGPI is responsible for delivering GGGI’s in-country programs within the strategic framework of its three 

IOs or key activity areas.  GGPI supports partner countries to achieve evidence-based green growth 

planning and implementation.  

The WPB 2017-2018 supported projects and programs at the country level that deliver results that are 

aligned to the three IOs.  In 2018, GGPI’s operations demonstrated the biennium’s emphasis to shift 

resources and efforts more towards implementation and preparation of investment projects, or to the 

“right side of GGGI’s value chain”, where green growth policies and plans are being translated into greater 

investment activities and thematic projects.  In doing so, there was an increasing integration of other 

relevant GGGI units (e.g., IPSD and Thought Leadership, among others) in program delivery, supporting 

the strategic goal of “One GGGI”.  Some of GGPI’s priority initiatives and achievements in 2018 included 

▪ GGGI’s contribution and support to the completion of the Fiji Low Emission Development 

Strategy, which was presented by the Fiji Prime Minister at COP24 

▪ GGGI’s participation with the NDC Partnership, particularly in the Pacific Regional NDC Hub 

and the Africa NDC Hub; and with Organization of Eastern Caribbean States (OECS) on the 

Caribbean Hub which are in their initial stages 
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▪ 7 Global Climate Finance (GCF) projects approved for Thailand, Lao PDR, Rwanda, Jordan, 

Indonesia, Myanmar, and Guyana 

▪ 7 GCF readiness proposals with GGGI as Delivery Partner submitted 

As the division responsible for delivering GGGI’s in-country programs, GGPI has been at the forefront of 

the transition to GGGI’s new business model. In 2018, regional offices for Africa and Latin America and 

the Caribbean were established in Addis Ababa and Mexico City, respectively. Regional offices provide a 

platform for establishing partnerships with key regional partners such as the AfDB. Regional Directors 

have also built GGGI’s capacity to deliver regionally on a ‘One-GGGI’ basis by establishing cross-functional 

teams that can provide thematic expertise to country programs throughout each region, promoting cross-

program learning and increasing the potential scale of GGGI’s work.  

In 2018, GGPI adopted a new model for expansion into new countries, by involving key resource partners 

in program development from the beginning. GGGI’s Papua New Guinea (PNG) program was first based 

on enhancing the country’s capacity to receive climate finance, through a GCF Readiness project. This 

provided a basis on which to expand GGGI’s potential impact in the country, with UNDP and KOICA 

providing earmarked funding for a study of PNG’s energy sector, and additional support to GCF readiness 

activities in-country, respectively. Further, GGGI developed a large project with Australia’s Department of 

Foreign Affairs and Trade to embed inclusive climate resilient green growth into PNG’s development 

planning processes and to convert these plans into concrete, investible initiatives. A similar approach is 

now being taken with countries such as Sri Lanka and Cote d’Ivoire, which will maximize GGGI’s impact 

while ensuring financial sustainability of its country programs. 

4.3 Investment and Policy Solutions Division (IPSD) 

IPSD supports GGPI and helps partner countries implement their green growth plans and policies by 

mobilizing finance through development of bankable projects, risk-reducing financial instruments and 

national financing vehicles. IPSD also works with countries to scale-up impact by supporting sectoral policy 

development and policy reform.  

In 2018, further development and strengthening of GGGI’s focus was placed on helping country programs 

move towards implementation and investment end-of-the-value-chain by targeting for the following 

results.  

▪ Better designed policies: Policies must provide the appropriate incentives to invest, promote and 
scale-up mitigation and adaptation projects. 

▪ Better investment projects: Investment projects must reflect the risk-reward expectations of 
investors and be structured to draw in larger investments to achieve scale. 

▪ Stronger institutions: Institutions charged with climate finance must have the capacity and skill-
set to handle the associated capital flows. 

Maximizing the impact of the intervention is sought through four thematic priorities which are sustainable 

energy, green cities, sustainable landscapes, and water and sanitation. These are the specific areas where 

GGGI and IPSD targets interventions to support the green growth transformation and development of its 
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partner countries’ economies. IPSD also encouraged cross-sectoral, multi-thematic interventions to 

provide broader and integrated development benefits across the four priority themes. 

GGGI supported the mobilization of total USD 482 million to green projects and initiatives in 2018. Some 

of the priority initiatives and achievements led by IPSD in 2018 included the following:  

▪ First SME-only National Energy Efficiency Program Target at Replacing Lighting, Motors and 
Variable Speed Drives 

▪ Green bond for the State of Sonora, Mexico 
▪ Private sector commitment for a distributed 14 MW solar PV program in Guyana  
▪ Solar Irrigation Systems for 150 Farms in Manica Province, Mozambique 
▪ Development of the wastewater sanitation strategy in Laos and the wastewater decree in 

Cambodia 

4.4 Office of Enabling Division (OED) 

With regard to OED’s activities in 2018, the business process reform, internally branded iGROW, continued 

to be implemented. The objectives of the change management program is to position GGGI as: (i) a lead 

player promoting green growth; (ii) a well-funded organization with a growing pipeline of projects; (iii) an 

organization delivering exciting projects actively supported by stakeholders; (iv) an organization with 

strong partners and extended portfolios; (v) an organization which delivers products and services at 

optimum cost; (vi) a responsible and value-driven organization that is trusted; and (vi) a great place to 

work. To achieve maximum results, the reform process is deploying approaches that leverage the 

organizational enablers of values and strategy, policies, systems and processes, and the people of GGGI. 

In 2018, GGGI implemented the NGO Online cloud-based program and project management system, 

which is designed specifically for development organizations and agencies. GGGI rebranded this system 

internally as GGGI Online (GO). Built on SharePoint Online, GO is aligned with the GGGI’s IT Enterprise 

Architecture and integrates with GGGI’s ERP system (Unit4) and CRM system (Salesforce.com). Its 

lightweight design allows the system to be accessible using a web browser from anywhere in the world 

with an internet connection, even areas with low-bandwidth. 

GO offers a suite of functionalities to support GGGI’s Project Cycle Management (PCM) processes as well 

as functionality to support organization decision-making. GO supports the development of new project 

ideas, including logframe development, collaborative document creation and approval workflows. It 

further supports the implementation of projects by providing a common space for project information 

management, including project monitoring and reporting. Project information is accessible to all GGGI 

staff, supporting knowledge management and reducing the burden of information sharing. GO also 

provides backup for organizational reporting by standardizing all project information in a way which meets 

IATI requirements and aligns to GGGI’s CRF. 

GGGI also continued its efforts to incorporate the language of values and culture into daily interactions, 

processes, and delivery of results, to build a more resilient and effective organization by putting in place 

various policies and mechanisms including the Accountability Framework, Respectful Workplace program, 
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Green Office initiative, and evaluation of performance against values. In addition, participation in a global 

culture conference facilitated the development of organizational culture-building strategies and training 

based on best practices and research.” 

4.5 Thought Leadership (TL) 

During 2018, TL expanded and deepened its work at the global level and in countries through research, 

development and application of analytical tools and methodologies, knowledge sharing, capacity building, 

and technical advisory services that directly support country teams and stakeholders. New analysis related 

to GGGI’s Strategic Outcomes, particularly green employment, helped advance GGGI’s ability to 

demonstrate its impacts at the country level. Refinements were made to the planned Green Growth Index 

through extensive expert and stakeholder consultations, and Green Growth Potential Assessments were 

completed or initiated in three countries. GGGI initiated plans to expand the Green Growth Knowledge 

Platform into two new platforms focusing on industry and finance.  Key TL achievements in 2018 included: 

▪ Advisory services in renewable energy, e-mobility, climate diplomacy, and long-term low emission 

development strategies; 

▪ Refinement of the Green Growth Index concept and methodology; 

▪ Preparation of 15 technical publications; 

▪ New strategic collaboration with AfDB, ILO, LUCCC, and Japan. 
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5.0 ALIGNMENT OF PROJECTS TO THE STRATEGIC OUTCOMES AND SDGS 

 

5.1 Alignment of GGGI’s 70 projects to the six SOs and SDGs 

 

Within the Refreshed Strategic Plan, GGGI has articulated six SOs to capture the key elements through 

which GGGI contributes toward member and partner countries’ transition, and to seek to make a high-

level impact.  The SOs represent the long-term outcome objectives and success measures of GGGI’s 

contribution to the green growth transition, and aligns closely to member and partner countries achieving 

their respective NDCs and SDGs commitments.  Within GGGI’s results structure, the SOs sit above the 

three IOs which form the pillars of GGGI’s WPB 2017-2018.  Effectively, GGGI’s WPB 2017-2020 consists 

of program activities, outputs and outcomes that were developed with clear causal linkages to thee IOs 

and the SOs.    

Figure 2 below shows the alignment of the 70 projects implemented under the WPB 2017-2018 to the six 

SOs.  The six SOs are described in this section, together with one country case example for each SO.    Each 

project in the GGGI 2018 portfolio reported a link to an average of three SOs.  The graph reflects the 

volume of projects that GGGI is delivering under each of the six SOs.    SO1 on GHG emission reduction 

has the highest level of alignment with 67 projects or 96%.  This is followed by SO2, SO3, SO4, SO5 and 

SO6 in a descending order.    SO6 on enhanced adaptation to climate change has the least alignment at 

21%.  The varying levels of project alignments also demonstrate the areas and thematic sectors in which 

GGGI had the most and least impact in 2018.  Most of the projects that GGGI implemented were focused 

on GHG emission reduction.   

Figure 2: WPB 2018 projects alignment with GGGI’s six SOs 

 

Source: 2018 GGGI EOY Project Reports 
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Through its mission and mandate, GGGI also supports its member and partner countries deliver on their 

SDG commitments.   The significance of this role is underscored by the 2019 Financing for Sustainable 

Development Report of the Inter-Agency Task Force on Financing for Development which was launched 

on 5 April 2019, which cautioned: “That unless national and international systems are revamped, the 

world’s governments will fail to implement the 2030 Agenda for Sustainable Development and achieve 

the SDGs.”  Figure 3 below shows the alignment of GGGI’s 70 projects implemented in 2018 with the SDGs 

demonstrating the GGGI’s strong support for its member and partner countries.  It is noticeable that 

GGGI’s projects have the strongest alignment with SDG 13 on climate action, and SDG 7 on affordable and 

clean energy. 

Figure: 3: WPB 2018 projects alignment with SDGs 

 

Source: 2018 GGGI EOY Project Reports 

5.1.1 SO1: GHG Emission Reduction 

GHG emission reduction is a key to meeting SDGs and central to the realization of NDC commitments 

under the 2015 Paris Agreement. SDG 13 on climate action will ensure that long-term economic growth 

is sustained. Most economies need to undergo deep decarbonization to meet the two-degree target set 

out in the Paris Agreement, requiring decoupling of emissions from economic growth, urbanization and 

population increase. Deep decarbonization will involve moving away from a fossil fuel based to clean 

energy economy, using resources more efficiently, and reducing deforestation.  

GGGI’s program activities in renewable energy, energy efficiency, green cities, and land-use thematic 

areas significantly contribute to this outcome. Targets related to this outcome will be based on GHG 

emission targets set out by GGGI’s partner countries’ in the context of their NDCs.  
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Indonesia Green Growth Program Phase II: Over the 5-year period of the Country Planning Framework (2016-
2020), GGGI and Government of Indonesia (GoI) have jointly committed to reduce or avoid 400 million tons of 
CO2 emission in forested landscapes, and 200 million tons of CO2 emission in peat landscapes across 1 million 
hectares. To this end, GGGI’s strategic outcomes are being integrated into national plans and formally adopted 
for implementation. The government aims to achieve its green growth through developing clean energy (60-100 
MW) and improving sustainable infrastructure in selected economic zones, contributing up to 1 million tons of 
CO2 emission reduction each year. Notably, East Kalimantan and Central Kalimantan are two districts in which 
green growth planning has been mainstreamed into their regional energy programs (RUED-P) to reduce 
dependency on fossil fuel. GGGI has had an impact in these two districts by developing the inclusive framework 
and promoting the utilization of renewable energy and energy conservation technologies.  

 

5.1.2 SO2: Creation of Green Jobs 

Creating new economic opportunities and jobs for both women and men is an important benefit of green 

economic growth. Green growth creates markets and jobs in the production of environmental goods and 

services, and empirical evidence suggests that it is a net creator of green jobs. Evidence shows that this 

net gain could be even higher in the longer term. This outcome will contribute to poverty reduction and 

address important concerns regarding employment, particularly by providing meaningful employment to 

youth in many of the countries in which GGGI works. This outcome also considers gender-disaggregated 

green jobs in major job categories in our partner countries. 

Programmatic activities in all thematic areas may contribute to this outcome. The outcome serves as a 

pragmatic proxy for economic growth, gender equality and poverty reduction.   

Ethiopia Accelerating Green Growth II: The Government of Ethiopia (GoE) has committed to promoting green 
industrialization in order to achieve economic and structural transformation as enshrined in the country’s CRGE 

Strategy and GTP 2015-2020. As such, GGGI continues to contribute towards Ethiopia achieving green 

industrialization which is fundamentally linked to the creation of green jobs. The Industrial Park (IP) projects will 
ensure the implementation of sustainable principles at parks across the country, namely, the use of clean 
renewable energy, treatment and recycling of industrial wastewater, sustainable re-use and management of the 
industrial and sewage sludge, and provision of sustainable transport and social safeguards, all leading to the 
development of green industrial parks which will create green jobs and empower women. For example, the textile 
and garment industries in the parks are hiring a large percentage of women in their production chain. This creates 
an opportunity for women’s empowerment and gender equality in the industrial manufacturing sector. It is 
estimated that about 500,000 green jobs would be created when all 15 industrial parks become operational in 
2025. 

 

5.1.3 SO3: Increased access to sustainable services 

For green growth to be inclusive and transformative for ordinary citizens, access to sustainable 

services - particularly clean energy, improved sanitation, waste management, and public transportation - 

needs to be available for all. SDG 6 (clean water and sanitation), SDG 7 (clean affordable energy) and SDG 

11 (sustainable cities and communities) and SDG 5 (gender equality) all relate to increased access 

to services, particularly to those currently underserved. 
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Globally, approximately 1.1 billion people still lack access to clean and affordable energy, necessary to 

address major development challenges. More than 2.5 billion people also still lack access to clean 

sanitation, key to healthier populations, better water quality and disease prevention especially in cities. 

This affects gender equality significantly as poor sanitation has an impact on women and 

girls disproportionately, owing to the increased care burden emanating from illness. 

Similarly, more than half of the global population lacks access to proper waste collection services, 

highlighting the importance of sustainable waste management. Access to safe and affordable public 

transport enables upward social mobility for the poor and women.  Universal access to public transport 

also contributes to minimizing air pollution and reducing GHG emissions and increases economic 

opportunities and urban resilience. 

Targets against this outcome will therefore be based on sex-disaggregated data and populations with 

access to these services:  

• Access to clean affordable energy   

• Access to improved sanitation   

• Access to sustainable waste management   

• Access to sustainable public transport  

Cambodia Green Urban Development Program, Phase II (GUDP II): GGGI supported Cambodia in developing its 
regulatory framework for enhanced sewerage and sanitation, which is expected to unlock public and private 
financing. GGGI submitted a draft declaration on Sewage Connections for article 22 of the Sub-Decree on 
Management of Sewer System and Wastewater Treatment System, as well as the subsequent guidelines. In 
addition, GGGI contributed to the designing of the mandate, structure and composition of the Sub-Technical 
Working Group on Urban Wastewater and Sanitation and developed four concept notes for investment projects 
in the region. As four sanitation investment projects were identified in Phnom Penh, GGGI, jointly with GIZ, issued 
a technical guideline on waste water management.    

 

5.1.4 SO4: Improved air quality 

Air quality is a key indicator of environmental sustainability and green growth, and has a direct impact on 

the health and quality of life of citizens in our partner countries. Globally, outdoor air pollution alone is 

found to be the cause of more than 3 million premature deaths annually, and the figure could double by 

2050 with current growth projections. Poor air quality has an impact on poor and marginalized 

populations disproportionally, and is linked to major development issues such as child mortality in 

numerous countries. Targets against this outcome will be based on days of improved air quality in major 

cities in our partner countries. 

Green growth can minimize air pollution through investment in areas such as cleaner forms of energy 

generation and transport, better management of traffic congestion, adoption of cleaner manufacturing, 

agricultural and construction practices, and clean cooking. GGGI’s program activities in the sustainable 

energy and green cities thematic areas could make significant contributions to this outcome. This outcome 

contributes to SDG 11.6 (reduce adverse per capita impact of environmental impact on cities).  
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United Arab Emirates (UAE) Green Growth Initiative: Air quality is one of the UAE government’s priority areas, 
included as a national KPI in the UAE Vision 2021, and is addressed as part of the Green Agenda. GGGI is supporting 
the Ministry of Climate Change and Environment (MOCCAE) in developing the first national-level air pollutant 
emissions inventory through The Air Emissions Monitoring Project, which is the first step in a national air quality 
management plan to achieve 90% of WHO guideline targets by 2021. In 2018, GGGI continued the development 
of a unified inventory methodology with the assistance of a local consultancy (Dubai Carbon Centre of Excellence) 
which is incorporated into existing local inventories. The inventory was endorsed, and the draft framework on 
data collection developed in workshops. This was followed by training sessions in four emirates for the 
dissemination of knowledge.  

 

5.1.5 SO5: Adequate supply of ecosystem services ensured 

Ecosystem degradation can have an impact on economic growth, especially in local economies.  Such loss 
of biodiversity can cause negative impact on human health and wellbeing, and could trigger irreversible 
damage to biodiversity which underpins important ecosystem services, such as providing food, clean 
water and clean air, and the regulation of climate, diseases, and flooding. The global value of ecosystem 
services is estimated to be over USD 120 trillion per year in 2011 (greater than global GDP) with a decrease 
of around USD 4-20 trillion a year from 1997 to 2011. Loss of intact ecosystems needs to be prevented 
and degraded ecosystems restored, if adequate supply of ecosystem services is to be ensured for those 
drawing their livelihoods from ecosystem resources, including farmers and forest dependent communities.  

This outcome contributes to SDG 15 (protect and restore terrestrial ecosystems) and SDG 14 (for example 
mangroves and wetlands).  Since healthy forests is a key supplier of a number of major terrestrial 
ecosystem services, forest coverage is used to as a pragmatic proxy for this outcome.   

UAE Green Growth Initiative: The National Climate Change Adaptation Program aims to carry out a systematic 
and participatory risk and impact assessment for identifying and prioritizing ecosystem-based adaptation 
measures for four priority sectors: public health, energy, infrastructure, and the environment. In 2018, all sectoral 
assessments have been completed with four major workshops and numerous bilateral meetings with 
stakeholders. The final outputs were: 1) General Risk Assessment Framework: the overall risk assessment 
framework has been developed based on best practices; 2) Four Sectoral Risk Assessments: contains the technical 
analysis based on evidence and expert-guided; 3) Synthesis Report: encapsulates the overall assessment for public 
communication. Moreover, the “Adaptation Knowledge Library” which compiles information will start being 
developed. In addition, GGGI has been in discussion with the UAE government on an ecosystem valuation study 
which will help policy makers make informed decision in planning for the future development around land, coastal 
and marine environments. 

 

5.1.6 SO6: Enhanced adaptation to climate change 

Adaptation is an integral part of climate action as reflected in the countries’ NDCs, and has a key role to 

play in resilient and sustained green growth. Unsustainable growth and climate change pose adaptation 

challenges in the form of increased droughts, floods, land degradation, deforestation and sea level rise. 

These trends are likely to impact poor communities, coastal areas, and countries vulnerable to rising sea 

levels, such as the small island states. Globally, around 200 million people are at risk of being displaced by 

the impacts of climate change. Without effective adaptation, poor communities and countries, with 

limited resources to adapt could be pushed back into the poverty trap, reversing development gains 

achieved in past decades. Targets against outcomes will be based on population supported to adopt 
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climate-smart agricultural practices, to gain improved access to climate insurance, and to benefit from 

improved flood protection and management in GGGI partner countries.  

GGGI programs that support this outcome contribute to adaptation components in NDCs, and SDG2 

(ensure sustainable food production), SDG11 (cities and human settlements with adaptation plans) and 

SDG13 (climate action).   

Rwanda Climate Resilience Green Cities: The government of Rwanda, in order to boost economic development 
through urbanization, has identified six secondary cities. The project aims to accelerate low-carbon urbanization 
to enhance the cities’ resilience and adaptation to climate change. The Rwanda Program is implementing GCF 
readiness and preparatory support to revise the secondary cities development master plans to ensure that they 
serve as enabling tools for climate resilient cities development. Namely, GGGI is supporting the Ministry of 
Environment (GCF Accredited Entity) and Rwanda Environment Management Authority (GCF National Designated 
Authority) in developing the National Adaptation Plan (NAP) proposal to build flood and landslide resilience 
capacities for Rwanda’s urban built environment, with specific focus on Kigali city and vulnerable urban centers 
susceptible to flood and landslides outside Kigali city. GGGI also provides technical assistance toward the revision 
of the City of Kigali Master Plan.  

 

6.0 2018 RESULTS  

Table 1 below summarizes GGGI’s 2018 results and achievements against the outcome and output 

performance indicators set out in the Refreshed CRF 2015-2020. 

A breakdown of these results in 2018 related to each intermediate outcome and related outputs is 

presented below.  Further, project results reports have also been developed for each of the 70 projects 

that were implemented in 2017-2018 biennium period and can be accessed on Sharepoint in the below 

link:  

https://gggi365.sharepoint.com/sites/strategy/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites

%2Fstrategy%2FShared%20Documents%2FEnd%20of%202018%20Results%20Reports 

 

6.1 Intermediate Outcome 1: Strengthening green growth policies 

A fundamental step for transforming economies towards a green growth development model, is to have 

governments adopt and implement the right policies.  This is a core focus of the assistance and support 

that GGGI offers to its member and partner countries to establish green growth policies at the national, 

sub-national and sectoral levels of government. 

 

 

 

 

https://gggi365.sharepoint.com/sites/strategy/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fstrategy%2FShared%20Documents%2FEnd%20of%202018%20Results%20Reports
https://gggi365.sharepoint.com/sites/strategy/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fstrategy%2FShared%20Documents%2FEnd%20of%202018%20Results%20Reports
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Output indicator 1.1: 

“Number of advisory outputs that inform the development of government green growth policies” 

In 2018, GGGI performed strongly in this area and delivered 88 completed advisory outputs against a 

target of 58 outputs (see list of completed advisory outputs in Annex 4). 

As presented in Figure 4 below, in 2018 GGGI delivered in a single year the highest number of advisory 

outputs that inform the development of green growth policies in its history.  It achieved a total of 88 

completed advisory outputs compared to 21 in 2017.  These 88 advisory outputs were accrued in 24 

countries.  Annex 4 lists these advisory outputs by country.  The types of advisory outputs include green 

growth assessments, NDC Action Plans, climate change plans, strategic plans, Low Emission Development 

Strategy (LEDS), development plans, technical reports, etc.  These advisory outputs once adopted will have 

a direct impact on the decisions and policy actions of member and partner countries to advance their 

green growth agenda and goals. 

Figure 4: Number of completed advisory outputs that inform the development of green growth policies 

 

Source: 2018 EOY Project Reports 

Some country case examples of the completed advisory outputs include: 

i. Cambodia: GGGI assisted with the drafting of the National Sustainable City Strategic Plan 2018-

2030 for Green Cities which was completed and presented to the Government. 

ii. Fiji: The Fiji Low Emission Development Strategy (LEDS) was developed with GGGI’s support and 

finalized in October and approved and launched at COP 24 in November 2018. 

iii. Indonesia: East Kalimantan Long-term Forestry Plan was completed in January 2018. 

iv. Senegal: GGGI led the drafting of the National Green Growth Strategy (NGGS) document which 

completed and submitted to the Government. 

v. UAE: Green Jobs Report was prepared by GGGI and MOCCAE to develop a nationally relevant 

definition of green jobs and a methodology for assessing the number of green jobs. 
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Outcome indicator 1.1: 

“Number of green growth policies adopted by governments with GGGI’s support” 

In 2018, 32 green growth policies were adopted by member and partner governments with GGGI’s 

support,1 against a target of 38 (see Annex 5 for list of countries and adopted policies) 

Adopted green growth policies refer to any formal decision by governments that promotes green growth, 

and were the result of policy advice and recommendations delivered under the first output under CRF 

output indicator 1.1.  In 2018, GGGI facilitated and supported the adoption of 32 green growth policies in 

17 countries against a target of 38 (see Figure 5).2  These countries and the number of policies they 

adopted are listed in Annex 5 and include: Cambodia (3), China (1), Colombia (1), Fiji (1), India (1), 

Indonesia (1), Lao PDR (1), Mexico (2), Nepal (2), Pacific - Kiribati/PNG (1), Peru (1), Philippines (5), Rwanda 

(3), Senegal (3), Vanuatu (2) and Vietnam (4).   The example of the development and adoption of Fiji’s Low 

Emission Development Strategy (LEDS) 2018-2050 is presented below.  LEDs is a key policy adopted by the 

Fijian Government which will promote the use of renewable energy and low GHG emission across a variety 

of sectors. 

Figure 5: Number of green growth policies adopted by Governments 

 

Source: 2018 EOY Project Reports 

Some country case examples of the adopted green growth policies include: 

 

                                                                 
1 GGGI considers a policy adopted when an advisory output (eg sector or diagnostic studies, analytical tools, 
strategies, plans and road maps) that inform the development of green growth policies are adopted by 
governments whether it be national, sub-national or a local government body. 
2 We acknowledge the Vietnam Public Investment Appraisal Handbook which was completed as an advisory output 
and adopted in 2017 but was not reported and counted in the 2017 Results Report.  The Government of Vietnam 
began using it in 2018 to appraise 3 major public sector investment projects valued at USD 4.5 billion. 
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Table 1: 2018 Results at a Glance 

Impact Level Indicator Target 2018 Result 2018 

Intermediate Outcome 1 – Strengthened green growth policies 

Outcome 1.1 Number of green growth policies adopted by governments with GGGI’s support 38 32 

Outcome 1.2(a) Extent to which green growth is implemented into the policies adopted by governments with GGGI’s support 24 

Outcome 1.2(b) Extent to which policies adopted by governments are likely to lead to transformational change 23 

Outcome 1.3 Proportion of policies supported by GGGI that address three or more elements of green growth  32 

Output 1.1 Number of advisory outputs that inform the development of government green growth policies 58 88 

Intermediate Outcome 2 – Increased green investment flows 

Outcome 2.1 Total volume of financing catalyzed with GGGI support USD 500 USD 482 

Outcome 2.2 Number of instances where member countries successfully gain new access to financing sources   

Outcome 2.3 Proportion of all investments supported by GGGI that address three or more elements of green growth  17 

Output 2.1 Number of advisory outputs that inform decisions on green growth investment 48 48 

Output 3.1 Number of outputs that aim to improve the enabling environment for green growth investments 14 29 

Outputs 
1.2/2.2/3.2 

Outputs are developed in a way that seek to simultaneously address economic growth, environmental sustainability, 
poverty reduction and social inclusion 

Detailed in text 

Intermediate Outcome 3 – Improved knowledge sharing and learning 

Outcome 3.1 Proportion of people participating in GGGI capacity development activities that gain improved knowledge and skills 70% 86% 

Outcome 3.2 Proportion of green growth policies adopted, or investments made that benefited from experiences and lessons from 
other countries 

55% 64% 

Outcome 3.3 Number of countries where GGGI projects helped leaders to more effectively advocate for green growth by providing 
examples of success 

19 31 

Output 4.1 Proportion of capacity development activities that share experiences and lessons from GGGI countries 55% 46% 

Output 4.2 Number of projects where country needs are being met through partnerships brokered by GGGI 6 30 

Output 5.1 Number of new countries joining GGGI as members 1 2 

Cross-cutting Outcome – Maximizing Institutional Effectiveness 

Output 6.1 % of core country budget allocated to member LDCs 35% 34% 

Output 6.2 % of core country budget allocated to member LDCs and MICs combined 72% 72% 

Output 6.3 Increased GGGI core and earmarked funding (2018-core budget: USD 47.6 million (82%); earmarked funding: USD 10.5 million (18%)) 

Output 6.4 Unqualified annual GGGI audit reports  Achieved 

Output 6.5 Effective and timely communication of results  Achieved 

Output 6.6 % of core budget spent on management and administration 16% 16% 

Output 6.7 % of core budget spent on non-programmatic activities 31% 30% 

Source: 2018 EOY Project Reports 
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i Colombia – Colombia’s Green Growth Policy was official approved by the Council for 

Economic and Social Policies (CONPES) and President Santos during the Ministerial 

Council session. 

ii Vietnam: Urban Green Growth Plan which GGGI had worked with MOC to develop under 

the WPB 2017-2018 was approved by the Prime Minister. 

iii Mexico: GGGI prepared the State of Sonora Green Growth Plan which was adopted and 

launched by Government. 

iv Rwanda: The legal framework governing the Rwanda Environment and Climate Change 

Fund (FORNEWA) was approved by Cabinet and Parliament. 

V Lao PDR: Adoption of National Green Growth Policy of Lao PDR which GGGI helped 

develop. 

Fiji’s Low Emission Development Strategy 2018-2050 

Fiji is the first GGGI developing member country to adopt its Low Emission Development Strategy 

(LEDS) 2018-2050 as part of its United National Framework Convention on Climate Change 
(UNFCCC) obligation.  The Fiji LEDS was developed at the request of the Ministry of Energy and the 
Climate Change and International Development Division (CCICD,) under the guidance of the Ministry of 
Economy, with support from GGGI. This was in accordance with a commitment in the National 
Development Plan (NDP) which states that “Fiji will strive to formulate and communicate long-term 
greenhouse gas emission development strategies and Article 4 of the Paris Agreement which requires 
all parties to formulate and communicate long term low GHG emission development strategies.  As 
such Fiji will develop by 2020 mid-century long-term low greenhouse gas emission development 
strategies, laying out a plan to deeply decarbonize the Fijian economy by 2050”. A Steering committee 
consisting of 15 government ministries and agencies was established to oversee the development of 
the LEDS which involved extensive consultations within government and key stakeholders across the 
country including private sector, civil society and NGOs, held between March and August 2018. The 
LEDS was compiled and finalized in October 2018, approved by Government in November, and 

launched on 13th November at COP24 in Katowice, Poland. It was submitted to the UNFCCC.  Please 
see https://www.fijitimes.com/pm-bainimarama-launches-fijis-low-emission-development-strategy/ . 
The LEDS side event was organized by the CCICD and the document was launched by the Prime Minister 
of Fiji. The LEDS launch was also accompanied by the launch of a short film describing the LEDS and 
Fiji’s low-carbon pathway which, developed by German Society for International Cooperation (GIZ) with 
assistance from GGGI. It can be viewed here: https://youtu.be/cPBywFF9_6M   

 

Outcome Indicator 1.2: 

“Extent to which green growth is integrated into the adopted government policies and extent to which the 

adopted policies are likely to achieve transformational change” 

This outcome indicator is tracked to assess the quality of the 32 adopted policies, how they are integrated 

into green growth, and are likely to achieve transformational change.  A qualitative scorecard was used 

to assess the presence of four key elements (presented in Figure 6 below) to determine the extent to 

which green growth is integrated into the adopted government policies: (i) resources were allocated for 

the implementation of the policy; (ii) clear arrangements are in place for policy implementation; (iii) 

https://www.fijitimes.com/pm-bainimarama-launches-fijis-low-emission-development-strategy/
https://youtu.be/cPBywFF9_6M
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objectives are aligned with green growth elements; and (iv) specific actions or investments were identified 

as a result of the adopted policy.  Overall, 95% of the 32 adopted policies have arrangements in place for 

their implementation, while 79% already have resources allocated.  The latter is essential for the 

implementation of a policy.  Further, 95% of the adopted policies have objectives aligned with green 

growth elements and 87% have specific actions or investments identified.  These results suggest that the 

governments are committed to implementing their adopted policies. 

Figure 6: Extent to which adopted policies are integrated into green growth 

 

Source:  2018 EOY Project Reports 

Figure 7 shows the scorecard result that measured the extent to which the 32 adopted policies could 

achieve transformational change in the countries concerned.  The four elements are whether: (i) the policy 

has a large scale or focus; (ii) the policy has potential to be replicated; (iii) the policy is innovative; and (iv) 

the policy seeks to leverage other resources.  The respective scores for the four elements were all over 

90%, indicating that majority of the 32 adopted policies were likely to achieve transformational change in 

the 17 countries that have adopted these policies. 

Figure 7: Extent to which adopted policies will result in transformational change 

 

Source: 2018 EOY Project Reports 

 

Outcome indicator 1.3: 

“Proportion of policies supported by GGGI that address three or more elements of green growth, namely 

economic, environmental sustainability, poverty reduction and social inclusion” 

Outcome indicator 1.3 is tracked using a quality scorecard to assess the proportion of policies supported 

by GGGI that address three or more elements of green growth, namely economic, environmental 
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sustainability, poverty reduction and social inclusion.  In 2018, all the 31 adopted policies have addressed 

one or more elements of green growth as presented in Figure 8.   The average score for the four elements 

of green growth was around 72%, meaning that the majority of the policies addressed each of the four 

elements. 

Figure 8: Extent to which adopted policies contribute to the four elements of green growth 

 
Source: 2018 EOY Project Reports 

 

 

6.2 Intermediate Outcome 2: Increased green growth investment flows 

 

IO2 represents investments in green growth projects which are necessary to implement green growth 

national policy and legal frameworks that are implemented under IO1.  GGGI works directly with its 

member and partner countries to help design and implement programs to assist in developing and 

financing green growth in national development plans.   GGGI’s work focuses primarily on developing 

NFVs to mobilize investment funds, bankable projects, investment proposals, designing de-risking 

mitigation instruments, and enabling policies and legislation which ultimately increase public sector and 

private sector capital flows towards the development of green investment projects that enhance member 

and partner countries’ transformation.   

 

Since 2017, under the WPB 2017-2018, GGGI has prioritized and shifted its focus towards accelerating 

green investment activities on the ‘right side’ of its value chain.  In pursuance of this goal, GGGI revised 

and set itself up to ambitious targets of USD 500 million for 2017 and 2018 in its CRF with a clear intention 

to accelerate the transformation of member and partner countries towards green growth.  While it 

seemed challenging at the beginning, GGGI has successfully catalyzed, in member and partner countries, 

a total of USD 1 billion over the 2017-2018 biennium period, which includes USD 525 million in 2017, and 

USD482 million in 2018. Furthermore, GGGI has also developed a very healthy and growing investment 

pipeline which today is worth over USD 650 million.  For an organization that was run on a combined 

budget of around USD 94 million over the WPB 2017-2018, the scale of investment catalyzed represents 

a reasonably good value for the work that GGGI does.   
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Outcome indicator 2.1 

Total amount of green growth investment catalyzed with GGGI’s support 

 

GGGI catalyzed the achievement of a total of USD 482 million in green investments for 21 projects in 17 

member and partner countries against a revised target of USD 500 million 

 

As presented in Figure 9 below, the biggest achievement for GGGI in 2018 was the mobilization of USD 

482 million in green investments against a CRF target of USD 500 million.  This large-scale investment 

which represents 90% public sector and 10% private sector contribution will benefit a total of 21 projects 

in 17 countries.  The full list of these investments is listed in Table 2 and includes newly approved GCF 

strengthening of climate resilience, NFVs funding, renewable energy generation, energy efficiency, waste 

management, NDC implementation hub, deforestation and transportation.  All these projects align closely 

with GGGI’s six SOs. 

 

The predominant project is the USD 250 million Colombia “Joint Declaration of Intent on Deforestation” 

which accounts for 52% of the total (see country case example below).  Norway has committed to fund 

this project for USD 50 million annually over the next 5 years.  The project will rehabilitate deforested 

areas in Colombia.  The other significant projects are Ethiopia’s funding of the CRGE for USD 67.99 million 

(14%), Rwanda’s GCF approved Strengthening climate resilience of rural communities in Northern Rwanda 

(SCRNRP) for USD 33 million (7%) and Sonora Green Bond for USD 25 million (5%).  

 

Also notable is the proportion of funds contributed in 2018 by the private sector which is only 10% 

compared to 79% in 2017.  The significant difference was the 2017 Ethiopian Mekelle City Water Project 

which was funded by the private sector for USD 337 million, equivalent to 64% of the 2017 total green 

investments.  The other two major private sector projects included the Rwanda Green City Pilot project 

valued at USD 60 million (11.4%) and Indonesia’s Solar PV project at USD 50 million (10.5%). However, 

with regard to the combined USD 1 billion of cumulative investments mobilized in 2017 and 2018, 47% 

was contributed by the private sector.   

 

An interesting addition in this year’s report is the review and tracking of the progress and status of the 

2017 green investments mobilized.  Annex 6 presents the progress and status of the 10 investments 

projects that had funds committed in 2017.  Out of the 10, the USD 1.0 million Costa Rica Environmental 

Bank Foundation – FUNBAM project has been cancelled due to change policy priorities of the new Costa 

Rica Government.  The other 9 projects are still ongoing, but none has been completed. 
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Figure 9: 2018 green growth investments catalyzed 

 

Source: 2018 EOY Project Reports 

Table 2: 2018 Green Growth Investments Mobilized  

CRF Outcome Indicator 2.1 

No. Country Project Description  (US$ M)  

1 Rwanda 
Strengthening climate resilience of rural communities in Northern 

Rwanda (SCRNRP) – GCF financing approved 
33.00 

2 Rwanda FONERWA – Rwanda’s Green Fund funding by SIDA 4.00 

3 Rwanda 
Rwanda Environment Management Authority - Kigali City wetland 

development 
1.14 

4 Rwanda Rwanda Environment Management Authority - government funding 0.60 

5 Senegal 
Rice husk waste to energy projects for 3 rice mills with installed 

capacity of 1.5 MW 
5.40 

6 Mozambique Solar Irrigation Systems for 150 Farms in Manica Province 13.52 

7 Ethiopia CRGE Facility – EU, DFID, DANIDA 67.99 

8 Thailand 
First SME-only National Energy Efficiency Program Target at Replacing 

Lighting, Motors and Variable Speed Drives 
20.00 

9 Thailand 
Cotco Metal Works will fund energy efficiency projects in the SME 

sector. 
1.23 

10 Vanuatu Vanuatu Outer Island Solar Power Project funded by Luxemburg  1.79 

11 Vanuatu 
National Green Energy Fund – financing the energy component of 

MFSL's $100 million Green Affordable Housing Scheme 
15.00 

12 Vanuatu National Green Energy Fund - contribution by the Government 0.28 

13 Mongolia Mongolia Green Finance Corporation 10.00 

14 Mongolia Ulaanbaatar City Thermo-technical retrofitting of residential buildings 4.80 



29 | P a g e  
 

Source: 2018 EOY Project Reports 

 

USD 250 million mobilized from Norway for scaling-up multilateral partnership to reduce deforestation in 
Colombia 

In 2018, Norway extended its partnership with Colombia to end deforestation, ensuring continued funding and 
technical expertise to protect some of the most valuable, life-supporting and biodiverse forests in the world. This 
new commitment comes at a crucial moment due to the difficult deforestation control scenario that Colombia is 
facing, owing to the new development challenges related to the signing of the peace agreement, and the 
deforestation increase from around 120,000ha in 2013 to the expected near 260,000ha last year (2018). 
 
Those numbers could be even higher if Colombia did not receive international cooperation and support from 
Germany, Norway and the United Kingdom since the end of 2015 as part of the Amazon Vision Program. This is a 
comprehensive strategy promoting a new model of development in the Amazon region that will help to build 
peace, create sustainable economic opportunities, and improve the living conditions of local populations, while 
maintaining the environmental services from ecosystems and biodiversity.  A 100 million USD program to halt 
deforestation, providing alternatives to local people, has the potential to change the way the Amazon Region is 
seen in the country, as well as by its inhabitants. Moreover, as the former Vice-Minister of Environment and 
Sustainable Development, Pablo Viera said at that time “We strongly believe that reducing deforestation and 
restoring degraded lands, through support for environmentally sustainable productive alternatives for farmers in 
rural areas is key to ensuring a stable and lasting peace” 
 
This subnational program was complemented with the Joint Declaration of Intent (JDI), a Nation-wide Payment 
for Performance mechanism that includes an ambitious package of cross-sectoral actions and strengthened self-
governance of ethnic territories to reduce deforestation and promote sustainable development. To support that 
commitment, Germany, Norway and the United Kingdom will contribute close to 300 million USD. The JDI 
recognizes the need to set up deforestation control enabling environments in order to deliver results. Therefore, 
it includes a modality that rewards Colombia for achieving policy milestones that favors cross sectoral actions to 
reduce deforestation. The complex reality of a changing land use environment related to the peace agreement 
and the new dynamics of land speculation in forested lands, implies for both Colombia and its allies, the need to 
adapt and quickly react to this scenario. 
 
The country and its partners recognize that this is a slow and complex process but advocate closer collaboration 
by all partners to mitigate the impacts of deforestation on local peoples and in the environment This is  why 
President Santos and Prime Minister Solberg agreed to additional near-term efforts and collaboration to address 
the spike in forest loss following the peace agreement that will include enhanced support from Norway under 
"modality 1" of the Joint Declaration of Intent through 2020 towards enforcement actions and enabling actions 
and reforms. Within that extension, Norway is ready to contribute up to USD 50 million per year until 2025 based 
on achieved emission reductions, and to consider extending the partnership thereafter until 2030. 
 

15 Mongolia Ulaanbaatar City construction of a city green kindergarten 0.60 

16 Colombia Joint Declaration of Intent on Deforestation - funding by Norway 250.00 

17 Guyana 
Distributed Solar PV Program, 14MW - LOI signed by Farfan & Mendes 

Group, SOVENTIX and GGGI in October 2018. 
18.00 

18 Mexico 
Sonora State Green Bond to implement the Sonora Green Growth 

Strategy and finance the first stage of BRT development. 
25.00 

19 Lao PDR Vientiane's Solid Waste Management  2.30 

20 Hungary-Balkan Hungary-Balkan Regional Multi Donor Trust Fund 4.50 

21 Pacific Regional Implementation of the Regional NDC Hub  2.46 

Total 482.3 
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This ongoing story reflects how important is to maintain close partnerships and to adapt to changing 
environments when dealing with complex challenges such as reducing deforestation in a developing country that 
is reinventing itself after decades of an internal conflict. 

Mexico – State of Sonora Green Bond 

GGGI played a key role in 2018 in supporting the State of Sonora in Mexico to issue Sonora’s first Green Bond to 
finance the implementation of the State’s Green Growth Strategy.  Since mid-2016, GGGI has provided support 
to the development and adoption of the Sonora Green Growth Strategy which aims to graduate Sonora to become 
Mexico’s leader in sustainable economic growth focusing on decarbonization of the energy sector, sustainable 
and inclusive economic growth and climate change resilience.  In 2018, GGGI led the development of the Sonora 
Green Bond Framework and received a letter of support with the approval of the State’s Treasury, Sonora Social 
and Environmental Commission and Sonora Green Growth Cabinet.  The Framework provides the foundation for 
the development of the Bond Prospectus and issuance of green certified bonds.  It includes the identification of 
8 eligible green projects across five sectors: renewable energy, green buildings, waste & water treatment, public 
transport and sustainable landscape.  GGGI conducted training to increase the awareness and capacity of key 
state level decision makes about green bond processed and requirements.  Upon submission of the Framework 
and after consultations with the Office of the Governor and Sonora Social and Environmental Commission, as of 
December 1st, 2018, the State Treasury committed to MXP 500 million (USD 25 million) green bond issuance to 
finance the development of the State’s capital Bus Rapid Transit (BRT) system.   

 

 

Output indicator 2.1 

Number of completed advisory outputs that inform decisions on green growth investments 

In 2018, GGGI delivered 48 completed advisory outputs that informed decisions on green growth 

investments achieving its CRF target of 48. 

The 2018 target on the number of completed advisory outputs that inform decisions on green growth 

investments was set highly, at 48, compared to 12 in 2017.  This significant difference was primarily in 

light of the biennium nature of GGGI’s WPB 2017-2018 where it would be expected that most projects 

would be completed in the second year.  As presented in Figure 10, GGGI was successful in achieving its 

2018 target in delivering 48 completed advisory outputs that inform decisions on green growth policies.  

The main categories and examples of such advisory outputs include: 

i. National Financing Vehicles (NFVs) - NFVs are essentially financing mechanisms established in 

member and partner countries with GGGI’s support to catalyze and channel green finance, grants 

and other forms of equity to designated green growth projects. These vehicles are designed with 

governance systems capable of accessing and handling domestic and international capital flows 

for environmental and climate change investments. These vehicles can range from simple grant-

making funds to more complex handling of debt or other forms of instruments. GGGI works to 

design and establish such entities.  Examples of GGGI’s work on NFVs in 2018 include: 

 

• Vanuatu – GGGI supported the development and enactment by Parliament of the 

National Green Energy Fund (NGEF) legal framework in 2018 with a commitment of USD 

280,000 by the Government of Vanuatu. 
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• Rwanda – GGGI supported the development and submission of the new FORNEWA 

business plan. 

• Nepal – A NFV proposal for electric mobility was designed in 2018 and submitted to the 

Government. 

• Mongolia - The full funding proposal for the Mongolia Green Finance Corporation to the 

GCF was developed by GGGI as part of a GCF Readiness project was submitted to GCF by 

the AE XacBank in March and July 2018. 

 

ii. Bankable Projects - Bankable projects are projects that generate sufficient cash flow to cover all 

project related costs as well as a reasonable rate of returns for investors. It is widely understood 

to be the point at which commercial capital is ready to make an investment. In cases where cash 

flows are insufficient to fully cover project costs a project can be made bankable by subsidies or 

other forms of concessionary capital through the use of instruments that can either meet the gap 

in cash flows or lower the cost of the project to enable a reasonable rate of return for investors.  

Examples of bankable projects include: 

 

• Jordan – 2 bankable projects on greening the BRT system and electric vehicle charging 

infrastructure development were developed and submitted to the Government. 

• Colombia - 4 bankable agribusiness projects in post-conflict zones were developed and 

structured by a third party contracted by GGGI. These projects have been presented to 

more than 10 sources of financing, including impact capital funds, commercial banks and 

development banks, among others. 

 

iii. Investment Proposals – represents documents that GGGI helps prepare for member and partner 

countries outlining an investment opportunity to attract potential investors to fund a green 

growth project.  It includes a project description, management, technical feasibility and design, 

cost and investment requirements, returns, government and regulatory requirements, risk 

management and implementation plan.  Examples of investment proposals include: 

 

• Ethiopia - Participatory Forest Management (PFM) Proposal (app. USD7M) for the PFM 

program was developed with GGGI’s support. The proposal is in its final stage of approval 

and is expected to be signed by the Governments of Ethiopia and Denmark in December 

2018.  Implementation is expected to begin Q1 2019.  

• Lao PDR - A proposal to KOICA titled “Development of Green Cities in Lao PDR” was 

developed with GGGI’s support and approved and it includes a component on 

construction of infrastructure on solid waste and wastewater managements. The total 

amount of the investment is about $2.3 million.    

 

iv. De-risking instruments – investment in green growth and development projects can be 

constrained by a range of risks including political, regulatory, technology, credit and capital 

market risks which undermine the ROI and attractiveness of an investment project.  The purpose 

of de-risking instruments including guarantees, subsidies, equity funds, credit enhancement, etc., 

is to mitigate or minimize these risks and make projects bankable and investible.  Examples of 

2018 completed outputs on de-risking instruments include: 
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• Mexico - Sonora State Green Bond to implement the Sonora Green Growth Strategy and 

finance the first stage of Bus Rapid Transport (BRT) development. 

• Mozambique - Policy recommendations to remove barriers to private sector participation 

in the off-grid solar sector - submitted and endorsed by the government.  

Figure 10: Completed advisory outputs that inform decisions on green growth investments 

 

Source: 2018 EOY Project Reports 

 

Output indicator 3.1 

Number of completed outputs that aim to improve the enabling environment for green investments 

In 2018, GGGI delivered 29 completed outputs that aim to improve the enabling environment for green 

investments against a target of 14 (see Figure 11 below). 

The mobilization of green investments in developing countries is always a challenge given the inherent 

market imperfections which are barriers to investment.  One of the aims of GGGI’s investment under IO2 

it to breakdown these investment barriers and create an enabling environment for both public and private 

investment.  This involves determining how to create the necessary financial and market conditions, 

remove investment barriers, attract domestic and international finance, and ultimately green growth 

financial markets. The preliminary work to create the enabling environment include developing risk 

reducing financial instruments and developing business cases to establish the feasibility of an investment 

project.   
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Figure 11: Completed outputs that aim to improve the enabling environment for green growth 

investments 

Source: 2018 EOY Project Reports 

 

6.2 Intermediate Outcome 3: Multi-directional knowledge sharing and learning 

An important goal in advancing GGGI’s global green growth agenda and global and national actions is the 

sharing of knowledge and experiences on green growth successes, best practices and technology and tools 

between countries and the private sector and non-state actors.  In pursuit of this goal, GGGI leverages its 

extensive partnership network of partner countries, international and local green growth stakeholders, 

the private sector, academia and civil society to actively support and participate in national, regional and 

global platforms to deliver capacity building and knowledge sharing initiatives that aim to advance the 

scale of green growth development.  Essentially, GGGI plays a strategic role as a broker of green growth 

knowledge and learning between countries and other non-state actors. 

In 2018, GGGI delivered a total of 319 capacity building activities benefitting a total of 10,466 participants 

in member and partner countries, 53% of whom were men and 47%, women (see Figure 12).   The 

participants benefitted from knowledge and skills development and transfer which enhanced member 

and partner countries’ capacity to develop and implement green growth policies and plans, investments 

and project implementation. 

The number of capacity development activities implemented in 2018 has doubled compared to 2017.  

Clearly, this result showed that GGGI has scaled-up its level of activities and impact in supporting IO3.  This 

is a positive achievement since capacity building will help member and partner countries develop their 

capacities to manage their green growth transformation sustainably. 
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Figure 12: Number of capacity development activities implemented in 2018 

 

Source: 2018 EOY Project Reports 

 

Output indicator 4.1 

“Proportion of capacity development activities that share experiences and lessons from GGGI countries” 

In 2018, 46% of the capacity development activities drew on lessons from GGGI member and partner 

countries compared to 37% in 2017 

The sharing of knowledge between countries has significant value in informing the policy and investment 

outcomes achieved by country programs.  In 2018, 46% of the capacity development activities drew on 

lessons from partner countries compared to a target of 55%. 

_____________________________________________________________________________________ 

Output indicator 4.1: 

“Number of projects where country needs are being met by partnerships brokered by GGGI.” 

Out of the 70 projects, 30 brokered partnerships on 71 occasions. 

_____________________________________________________________________________________ 

 

GGGI’s business model encourages the delivery of programs and projects on a platform of partnerships 

with other stakeholders.  Such a business approach has several benefits including the optimization of use 

of GGGI’s scarce resources and the generation of quality and impactful solutions.  In 2018, 30 projects had 

reported brokering partnerships on 71 occasions.  One of GGGI’s most valued partnership is with GCF, 

where GGGI is a preferred partner in supporting member and partner countries develop their GCF 

readiness (see Box 1). 
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_____________________________________________________________________________________ 

Outcome indicator 3.2: 

“Number of green growth policies adopted, or investments made that benefited from experiences and 

lessons from other countries. 

GGGI outputs that incorporated lessons and experiences from other countries had informed 14 of the 

policies that were adopted in 2018. 

_____________________________________________________________________________________ 

The sharing of lessons from other countries is useful in informing and adding value to the development of 

green growth policies and investments.  This is strongly encouraged by GGGI to enhance the quality and 

effectiveness of its support to member and partner countries and deliver high value and impactful green 

growth solutions.  In 2018, 14 of the policies adopted by governments has benefitted from incorporating 

lessons and experiences from other countries. 

_____________________________________________________________________________________ 

Outcome indicator 3.3: 

Number of countries where GGGI’s projects helped leaders advocate green growth by providing examples 

of success 

In 2018, a total of 31 projects helped national leaders advocate green growth on 91 occasions. 

_____________________________________________________________________________________ 

Under the Refreshed Strategic Plan 2015-2020, GGGI’s goal is to mainstream green growth in its member 

and partner countries policy planning and investments. To achieve this, a key role of GGGI is to build 

political support and increase advocacy for green growth amongst influential leaders, using its projects as 

examples for supporting evidence.  To this end, it was reported that in 2018 GGGI had 31 projects which 

helped leaders advocate green growth on 91 occasions.  Examples of these include: 

▪ Ethiopia: “Ethiopia has been exercising the pre-2020 period as ‘learning by doing’ through the 
integration of the CRGE into the GTP II. A key lesson from this process was the understanding that 
having an MRV framework which helps set a bottom-up baseline across sectors and regions is an 
absolute pre-requisite. Hence, with the support of GGGI, a robust MRV framework has been 
developed and further efforts have been made by GGGI and other partners to improve capacity 
to utilize this framework.”   Former Minister of Environment, Forest and Climate Change, H.E. Dr. 
Gemedo Dalle; ‘High Level Consultative Workshop on Enhancing Ethiopia’s Capacity to Address 
Climate Change by focusing on Forestry and MRV Issues’; UNECA Conference Center, Addis 
Ababa, July 31, 2018  
 

▪ Lao PDR: Mr. Bouasone Bouphavanh, President of the National Institute for Economic Research, 
stated that “This technical report on the Lao PDR Green Growth Potential Assessment (GGPA) 
conducted by GGGI is a valuable contribution to the process of formulating the NGGS and key 
reference on green growth in Lao PDR.”  
 

▪ Mozambique: 31 May 2018 Steering Committee Meeting - the meeting was chaired by the 
Honorable Permanent Secretary of the Ministry of Land, Environment and Rural Development 
(MITADER).  The Permanent Secretary emphasized that the green growth program is extremely 



36 | P a g e  
 

important in terms of the scope of the indicators included in the Government's Five-Year Program 
(PQG 2015-2019), the National Sustainable Development Strategy and the National Rural 
Development Strategy which were approved and commissioned by the Government of 
Mozambique.  
 

Box 1: GCF Partnership 
To date, the GCF has approved 76 projects worth USD 3.7 billion, engaged 124 countries on readiness, 
and accredited 59 entities (international/regional/national). The increasing number of projects 
generated by the accredited entities, combined with a growing diversity and complexity of the project 
portfolios, require the GCF to provide support to a stronger in-country coordination and monitoring. In 
line with this, GCF tapped into one of our strengths – GGGI's country programs are embedded within 
and working side-by-side with partner governments. GGGI supports the development of 
national/subnational/local green growth strategies and plans which are underpinning policy 
frameworks for the country’s NDC achievement; enhanced access to climate finance by providing NFV 
and bankable project preparation support; and capacity building and knowledge sharing initiatives to 
strengthen country ownership and ensure longer-term sustainability of the green growth pathway. 
Thus, a common goal and complementarity of delivery modality of GGGI and GCF led to the strategic 
partnership of the two organizations.  
 
GCF and GGGI signed an MOU and a Framework Readiness and Preparatory Support Grant Agreement 
in April 2017 to guide cooperation, leveraging on GGGI’s local presence, relationships and knowledge, 
to support the implementation of ambitious green growth programs and climate change projects in 
developing countries.  
 
GGGI supported four countries with their GCF projects with a total potential GCF investment of USD 
160million in 2018, of which Rwanda’s funding proposal to strengthen climate resilience was approved 
in March 2018.  GGGI also worked with 18 countries as the nominated GCF Readiness Delivery Partner. 
Seven new Readiness projects were approved with GGGI as the Delivery Partner in 2018 in Thailand, 
Lao PDR, Rwanda (February 2018), Jordan (April 2018), Indonesia (May 2018), Myanmar and Guyana 
(December 2018). 
 
 

Country Date of Approval 

Thailand (USD340,000), Lao PDR (USD476,485), Rwanda 

(USD600,000) 

February 2018 

Jordan (USD660,000) April 2018 

Indonesia (860,000) May 2018 

Myanmar (850,220), Guyana (300,000) December 2018 

 
Seven new Readiness proposals with GGGI as the Delivery Partner were submitted to the GCF in 2018 
for a total of 18 countries supported to access GCF Readiness in 2018.  Given the complementarity of 
the mission and delivery modality of GCF and GGG and growing demands from countries on regional 
and country support, GGGI worked with GCF National Designated Authorities/Focal Points, national 
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accredited entities and stakeholders through its country offices to further enhance country ownership 
throughout the GCF project cycle, and to support effective coordination in the country and region 
amongst key stakeholders. In 2018, GGGI supported 20 countries to access GCF funding through project 
funding proposals and projects under the GCF’s Readiness and Project Preparation support windows. 
Four countries requested GGGI to work in-country as a neutral adviser to assist GCF national accredited 
entities in preparing funding proposals with a potential total GCF project investment of USD 160million. 
GGGI worked with 18 countries as the nominated Delivery Partner for GCF Readiness projects, spanning 
a wide range of support activities including the origination of 60 project concept notes by the end of 
2020.  

 

 

Output indicator 5.1: 

“Number of new countries joining as GGGI as members” 

In 2018, Paraguay and Tonga became GGGI’s two newest member, increasing the total number of member 

countries to 29 

GGGI has continued to grow as an organization in many ways in 2018, including its membership.  Two 

countries, Paraguay and Tonga became GGGI’s newest members in 2018 taking the organization’s total 

membership to 29. 
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7.0 MAXIMIZING INSTITUTIONAL EFFECTIVENESS  

GGGI’s ongoing efforts to improve its financial stability and strengthen its business processes are designed 

to enhance its performance, effectiveness, governance and brand.   

7.1 Balance between LDCs and MICs and program allocations 

To enhance its presence in the LDCs that are GGGI’s members, GGGI has established 2020 targets to 

allocate 42% of core country program budget to member LDCs (see Table 3). In 2018, core funding to LDCs 

was 32%, compared to 35% in 2017, showing a 3% reduction, 10% below target. Similarly, GGGI has 

established 2020 targets to allocate 87% of the core country budget to member LDCs and MICs combined.  

In 2018, core funding to member LDCs and MICs increased to 72%, from 71% in 2017, but is still 15% below 

target. 

Table 3: 2018 Allocation for LDCs and MICs 

 2017 2018 2020 (Target) 

% of core country program budget allocated to 
member LDCs 

35% 32% 42% 

% of core country budget allocated to LDCs 54% 49% 50% 

% of core country budget allocated to MICs 46% 50% 50% 

% of core country budget allocated to Member 
LDCs and MICs combined 

71% 72% 87% 

 

7.2 Business Process Improvements 

GGGI has taken concerted efforts to improve its business processes through the iGROW business reform 

(see Box 2 below). This is both in response to the 2015 Joint Donor Review, but it is also fundamentally 

necessary to provide corporate support for improved delivery of programmatic and operational priorities 

and strengthen transparency and integrity.  

Box 2: iGROW Reforms 
 

In November 2017, business process reform, internally branded 
iGROW, was launched with a view to position GGGI as (i) a lead 
player promoting green growth; (ii) a well-funded organization 
with a growing pipeline of projects; iii) an organization delivering 
exciting projects actively supported by stakeholders; (iv) an 
organization with strong partners and extended portfolios; (v) 
an organization which delivers products and services at 
optimum cost; (vi) a responsible and value-driven organization 

that is trusted; and (vi) a great place to work. To achieve maximum results, the reform process deployed 
approaches that leverage the organizational enablers of values and strategy, policies, systems and 
processes, and the people of GGGI. 
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With regard to strategy and values, the Council approved a Refreshed GGGI Strategic Plan, 2015-2020, 
in October 2017. In the Strategic Plan, GGGI articulates five core values and Six Strategic outcomes 
(SOs). The SOs represent the long-term ambition of GGGI’s contribution to assisting countries make a 
lasting transition to green growth. 
 
In terms of policies, system and processes, within iGROW, GGGI launched a review of its core business 
processes, including processes for resource mobilization and project management. To support the 
processes, a Customer Relationship Management (CRM) system is being implemented. In relation to 
this approach, responsibility for resource mobilization has been transferred to GGGI’s country offices, 
further positioning them as autonomous business units.  
 
In terms of improving project management, delivery and results, GGGI took action to revamp its PCM 
process with the introduction of five distinct steps; PCM 1 to 5.  Automation was also implemented 
through GGGI Online going live in January 2019.  GGGI Online provides a single platform for GGGI to 
manage project information, from project development through project implementation to project 
closure, covering proposals, logframes, financial information and risk management. It provides a 
common platform for GGGI’s results framework to be applied and for results to be collected and 
aggregated. It supports knowledge management by making all project information available to all staff 
in GGGI, promoting cross-country learning and replication. It enables flexibility and traceability in 
project delivery by providing clear change control in project management. 
  
Regarding the people of GGGI, the Institute has launched culture circles to ensure absorption of its 
values of integrity, inclusiveness, transformation, boldness and excellence. In addition, GGGI is 
mobilizing its middle management in a leadership effort, through management training provided to 
unit heads, establishing the Focus 45 managers. Training is also being provided including rolling out the 
CRM system. 

 

7.3 Enhancing efficiency 

Implementation of the WPB in 2018 reflected a commitment to efficiency of internal support functions, 

particularly performance of human resources management, legal, finance, and facilities services in line 

with the reform agenda. GGGI is further strengthening the foundation for a country-based operation 

business model and ability to respond to the needs of its partners, by empowering staff in the field and 

those closer to the clients, to make necessary decisions on GGGI operations.  An example of this reform 

is to move the responsibility and accountability for GGGI resource mobilization to its country offices. 

To track performance of enhancing efficiency, GGGI has established 2020 targets for percentage of 

spending on management and administration and non-programmatic activities (see Table 4). The results 

for 2018, calculated based on core budget allotments, show a decrease in the former, and improvements 

of 16% and 30% respectively compared to 2016. The improvements stem mainly from an overall 14% 

reduction of budget for finance and procurement, human resources, and IT services. 
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Table 4: 2018 Management & Administration and Non-Programmatic Budget Allocations 

 2017 2018 2020 (Target) 

% of spending on management and 
administration 

16% 15% 17% 

% of spending on non-programmatic activities 30% 30% 30% 

 

7.4 Strengthening our funding base 

Since 2013, GGGI has relied primarily on core contributions to fund its operating income.  However, since 

2015, core contributions have decreased, while earmarked contributions have increased.  In response to 

this trend, GGGI has taken decisive and prudent steps to change its business model to be able to attract 

sufficient earmarked funding.   The business process reforms (iGROW) is aimed at transforming GGGI’s 

operating business and funding models with the objective of reducing GGGI’s reliance on core 

contributions and increase, correspondingly, the share of earmarked funding in its funding model. The 

iGrow reforms also aim to move GGGI from a contracting management agency toward a greater in-house 

capacity to implement projects, maximizing the technical services provided by its staff in partner countries. 

To respond to this challenge, GGGI is focused, through collaboration among GGGI’s headquarters and 

country offices, to identify potential earmarked funding sources to meet GGGI’s programmatic priorities 

going forward. The primary goal of these efforts is to increase resources to respond to the needs of our 

member countries and to add value by catalyzing additional resources for green growth support to in our 

partner countries. 
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8.0 GGGI’S APPROACH TO RESULTS BASED MANAGEMENT  

 
8.1 Results Based Management System 

GGGI began implementing its Strategic Plan 2015-2020, in 2015, together with a new RBM approach 

through the adoption of GGGI’s original CRF and output-based budgeting in the biennium WPB.  In GGGI, 

RBM serves as a strategic management tool that integrates and drives its value chain business process 

and services towards the achievement of higher-level outcomes and impact, which align with partner 

countries NDC and SDG commitments and national development priorities. 

GGGI’s RBM system is outlined in Figure 13 below. It connects the various steps in the project cycle along 

its established value chain through causal linkages, utilizing a feedback loop that facilitates the necessary 

adjustments and improvements to the results delivery and monitoring process. The RBM process points 

to quality of design, implementation and reporting of results generated by our support to the partner 

countries in the transition to a model of green growth. 

 

      

 

 

 

 

 

 

The Refreshed Strategic Plan, 2015-2020 adopted six SOs for GGGI’s operations.  These SOs form the core 

of GGGI’s RBM system and focus its operations on measurable impacts that anchor in-country and global 

programmatic activities to partner countries NDC and SDG commitments. This shift from a traditional, 

input-based approach, to a results-based approach challenges GGGI to define its contributions to the six 

SOs against partner countries’ official targets.  These changes have redefined GGGI’s long-term goals and 

results framework and will set the organization’s ambitions high in ensuring its organizational relevance 

and value addition in the context of the global compacts.  

 

 

CORPORATE RESULTS REPORTING & FEED BACK LOOP 

Intermediate effects 

on clients 

Long-term 

improvement in the 

global environment, 

society and human 

conditions 

Figure 13: GGGI’s RBM VALUE CHAIN 

IMPLEMENTATION RESULTS 

Inputs Activities Outputs Outcomes Impact 

Financial, human and 

material resources 

Tasks and actions 

undertaken to 

transform inputs into 

outputs 

Services produced: 

greening policies, 

green finance & 

knowledge sharing  
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8.2 Corporate Results Framework 2015-2020 

The Refreshed CRF 2015-2020 (see Annex 1) was reviewed and approved by the GGGI Council in 

November 2017 to provide a measurable basis for tracking and reporting on progress in delivering on the 

Refreshed Strategic Plan 2015-2020. Where technically feasible, targets have been included based on the 

results frameworks of projects implemented in the WPB 2017-2018 biennium. The Refreshed CRF has 25 

outputs and outcome indicators, 10 of which have targets.  The project results frameworks are also subject 

to periodic revision over the course of the project lifetime to enable mid-course adjustments and early 

identification of shortfalls.   

8.3 Project Cycle Management 

Since 2015, the outcomes of the Strategic Plan 2015-2020 were delivered through projects that were 

designed and planned in two-year cycles under the first biennium through the WPB 2015-2016, and the 

second biennium through the WPB 2017-2018.   However, GGGI has now progressed towards an envelope 

budgeting system 

During the above period, GGGI deployed a project cycle management (PCM), which defines a series of 

stages through the lifecycle of a project.  The key PCM stages included programming and design, 

implementation, monitoring, reporting and evaluation.   

Under the umbrella of the iGROW initiative to adopt simpler and more effective business processes, GGGI 

has taken steps since the end of 2017 to revamp its PCM (see Figure 14).  This was a critical need identified 

in 2017.  GGGI’s new PCM is divided into 5 parts (PCM 1-5) that include: (i) strategy; (ii) resource 

mobilization; (ii) investment project development; (iv) project implementation and management, and (v) 

project monitoring and evaluation.  Process manuals have been developed for each of these PCM 2-5 

while the manual for PCM 5 will be ready my mid-2019.   The intent of these new PCM tools is to be able 

to turn an idea into a project, working across divisions, and applying enough review and consultation, to 

feed a healthy pipeline of both policy and investment projects, as well as mixed policy with investment 

projects.   

A critical end part of this transformation is to ensure that GGGI obtains decent process automation. GGGI 

Online, which went live in January 2019, provides a single platform for GGGI to manage project 

information, from project development through project implementation to project closure, covering 

proposals, logframes, financial information and risk management. It provides a common platform for 

GGGI’s results framework to be applied and for results to be collected and aggregated. It supports 

knowledge management by making all project information available to all staff in GGGI, promoting cross-

country learning and replication. It enables flexibility and traceability in project delivery by providing clear 

change control in project management. 
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Figure 14: New GGGI PCM 
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ANNEX 1: REFRESHED CORPORATE RESULTS FRAMEWORK (CRF) 2015-2020 

 



45 | P a g e  
 

ANNEX 2: 2018 WORK PROGRAM BUDGET AND EXPENDITURE 

 

   Core Earmarked Grand Total 

Category 
Member/Non-
Member 

Income 
Classification         Budget   Actual   Budget   Actual  Budget Actual 

Country Program Member LDC 8,303,843.83  6,691,694.31  1,829,943.10  594,619.27  10,133,786.93  7,286,313.58  

  LMIC 6,409,593.39  5,277,920.37  7,287,336.63  6,327,600.06  13,696,930.02  11,605,520.43  

  UMIC 3,509,446.55  2,342,509.62  550,222.00  230,127.72  4,059,668.55  2,572,637.34  

  HIC 250,000.00  178.95  2,403,864.40  1,541,276.21  2,653,864.40  1,541,455.16  

 Member Total  18,472,883.77  14,312,303.25  12,071,366.13  8,693,623.26  30,544,249.90  23,005,926.51  

 Non-Member LDC 4,350,200.80  3,554,435.76  992,459.15  244,438.21  5,342,659.95  3,798,873.97  

  LMIC 756,754.36  566,200.23  371,932.25  364,682.71  1,128,686.61  930,882.94  

  UMIC 2,052,986.77  1,487,129.75  1,797,054.07  1,429,734.38  3,850,040.84  2,916,864.13  

 Non-Member Total  7,159,941.93  5,607,765.74  3,161,445.47  2,038,855.30  10,321,387.40  7,646,621.04  

Country Program 
Total   25,632,825.70  19,920,068.99  15,232,811.60  10,732,478.56  40,865,637.30  30,652,547.55  

GGPI MRV  738,600.00  377,766.66  46,639.00  10,333.08  785,239.00  388,099.74  

 SPRSI   568,299.98  464,634.17    568,299.98  464,634.17  

 PDU  319,992.80  303,191.03    319,992.80  303,191.03  

 

Office of the ADG 
(GGPI)  567,321.12  646,489.35    567,321.12  646,489.35  

 GCF SAP    141,574.23  162,974.13  141,574.23  162,974.13  

GGPI Total   2,194,213.90  1,792,081.21  188,213.23  173,307.21  2,382,427.13  1,965,388.42  

IPSD GIS  736,525.94  398,134.91  0.00  68,701.81  736,525.94  466,836.72  

 PS  301,000.00  209,952.40    301,000.00  209,952.40  

 IPSD  977,569.06  756,715.95    977,569.06  756,715.95  

IPSD Total   2,015,095.00  1,364,803.26  0.00  68,701.81  2,015,095.00  1,433,505.07  

TL   4,040,458.62  2,569,338.06  33,950.00  67,437.47  4,074,408.62  2,636,775.53  

IEU   1,206,938.42  1,017,205.08    1,206,938.42  1,017,205.08  

ODG   5,409,197.56  4,195,450.01  320,405.72  230,154.97  5,729,603.28  4,425,604.98  

OED   4,604,281.46  4,151,512.40    4,604,281.46  4,151,512.40  

CSC   2,814,212.82  1,962,614.08    2,814,212.82  1,962,614.08  

Capital   2,376,977.50  1,635,000.04    2,376,977.50  1,635,000.04  

Grand Total   50,294,200.98  38,608,073.13  15,775,380.55  11,272,080.02  66,069,581.53  49,880,153.15  
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ANNEX 3: LIST OF 2018 WPB PROJECTS 

 Country Name of Project 

Green Growth Planning and Implementation Division (GGPI) 

1 Bukina-Faso Burkina Faso Country Program - (BF1-2000-1) 

2 Cambodia Green Urban Development Program, Phase II (GUDP II) - KH2 

3 Cambodia Policy Alignment for Green Growth (PAGG) - KH1 

4 China China Global and Regional Knowledge Sharing - CN1-2000-1  

5 China  China-Japan-Korea (CJK) Green Growth Collaboration Program – CN2-2000-1 

6 China China for Others – CN3-2000-1 

7 Colombia Colombia Green Growth Program 2017 -2019 

8 Ethiopia Accelerating Green Growth in Ethiopia - II 

9 Fiji 
Supporting the Implementation of the Green Growth Framework for Fiji - Phase 2 – 
FJ1 

10 Hungary Hungary-Balkan Regional Multi Donor Trust Fund 

11 India India – Green Growth through INDC – IN1 

12 India Danish Minigrant Facility on Waste to Energy - IN1-2003-3 

13 India 
Advancing climate resilient tea production and sustained livelihoods for small tea 
growers with emphasis on women laborers in Assam and West Bengal -IN1-2002-2 

14 Indonesia Indonesia Green Growth Program Phase II - IN1 

15 Indonesia Strengthen the NDA and Indonesia’s Commitment to the Green Climate Fund IN2 

16 Jordan Implementation Support for the National Green Growth Plan of Jordan - JO1 

17 Jordan NGGP Action Planning - JO2 

18 Jordan Jordan GCF Readiness Program 2018-2019 - JO3 

19 Kiribati Kiribati - Green and Climate Resilient Island Development – KI1 

20 Lao PDR 
Lao PDR - National and Subnational Planning, Financing and Budgeting for Green 
Growth - LA1 

21 Lao PDR 
Readiness Support to Enhance Green Growth Finance in the Areas of Green Growth 
Cities in Lao - LA2 

22 Mexico State of Sonora Green Growth Plan - MX1 

23 Mexico Improving Public Transportation Systems in Mexico - MX2 

24 Mongolia Mongolia Transition to Green Development - Phase 2 - MN1 

25 Mongolia Readiness Support Program for Enhancing the Access to Green Finance in Mongolia  

26 Morocco Morocco - Green Cities and Territories (MA1-2000-1)  

27 Mozambique Scaling up Pro-poor Renewable Energy in Mozambique - MZ1 

28 Myanmar MMI - Myanmar - Implementation of the INDC  

29 Nepal 
Nepal - Implementation of the Nationally Determined Contribution of Nepal - NP1-
2000-1 

30 Nepal PS-Nepal-Implementation of the NDC (IPSD Output) - NP1-3LND-2 

31 Pacific Region Pacific Regional Project for Green Growth - PR1 

32 Peru Peru Implementation Phase of Peru´s National Eco-Efficiency Strategy 

33 Peru 
Identifying Synergies between Green Growth Actions Across National Strategies and 
Implementing Priority Options 

34 Philippines Support for the Operationalization of the People’s Survival Fund: PH1-2000-1 

35 Philippines Mainstreaming Green growth in Development Planning: PH2-2000-1 

36 Philippines Climate Resilient Green Growth Planning PH3-1  
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37 PNG 
Supporting improved policy settings for renewable energy and energy efficient 
technology uptake in Papua New Guinea: PG2-2000-1 

38 PNG Readiness Support to Strengthen PNG’s Engagement with the GCF (PG1-2000-1)  

39 
PNG Papua New Guinea Capacity Building on Climate Change Project Identification and 

Development (PG3-2000-1)  

40 Rwanda Rwanda Climate Resilient Green Cities (1) 

41 Rwanda 
Technical Support to the Rwanda National Fund for Environment and Climate 
Change (FONERWA) Facility 

42 Rwanda  
Agreement between the Ministry of Environment, Land and Sea of the Republic of 
Italy and GGGI 

43 Rwanda 
Readiness and preparatory support to implement Green City Development Projects 
in Rwanda’s Secondary Cities  

44 Senegal Green Growth Pathways in Senegal –SN1  

45 
Thailand Thailand - Accelerating Implementation of Thailand's Nationally Determined 

Contribution (NDC) - TH1-2000-1  

46 Thailand Transitioning to Green Industrial Town: Case Study of AMATA/TH6-2000-1 

47 Thailand 
E-waste collection and recycling in Udon Thani, Thailand (Santa Award #13)/ TH5-
2000-1 

48 Thailand Advancing Thailand´s Access to GCF/ TH7-2000-1 

49 UAE UAE Green Growth Initiative - AE1 

50 Uganda Unleashing the Potential of Uganda's Economy through Green Growth - UG1 

51 Uganda 
Catalyzing the Solar Home Systems (SHS) market to benefit low-income, urban 
households in two secondary cities of Mbarara and Gulu - UG4 

52 Vanuatu Mobilizing Finance for Green Energy Projects in Vanuatu – VU1  

53 Vanuatu  
Readiness Support for the Development of the Vanuatu National Green Energy Fund 
- VU2-3GIS-1 

54 Viet Nam Viet Nam Urban Green Growth Action, Phase II - VN3-2000-1 

55 Viet Nam Scaling up Biomass Waste-to-energy in Viet Nam - VN2-2-000-1 

56 Viet Nam VN1-2000-1  

Investment and Policy Solutions Division (IPSD) 

57 Global Global NFV (GL1) 

58 Guyana Guyana Urban Sector Solar Energy Program (USSEP) GY1 

59 Mexico Mexico Sonora Bond (MX4) 

60 Myanmar Myanmar Kadonkani Mangroves Project 

61 Thailand Thailand EE Program (TH 4) 

Thought Leadership (TL) 

62 Global TL-1 GGPM Project  

63 Global TL-2 GGPA Project  

64 Global TL-3 GGKP Project  

65 Global TL-2018-06 Strategic Outcomes  

66 
Global 

TL-2018-07 Capacity Building and Least Developing Countries Universities 
Consortium on Climate Change (LUCCC) 

67 Global TL-2018-08 Climate Diplomacy  

68 Global  TL-2019-09 Renewable Energy and Energy Efficiency Initiatives (REEEI) 

69 Global TL-2018-10 Electric and Sustainable Mobility  

70 Global MRV projects 
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ANNEX 4: 2018 LIST OF COMPLETED ADVISORY OUTPUTS 

Output 1.1 – Completed advisory outputs that informed the development of  
government green growth policies 

No. Country Project and output description 

1 Cambodia National Sustainable City Strategic Plan 2018-2030 for Green Cities - drafted and presented to GoC 

2 Cambodia Green transport policy options and implementation plan - drafted and presented to government 
counterparts  

3 Cambodia A Green Growth Potential Assessment (GGPA) analysis with priority sector(s) and interventions 
conducted and submitted to the Government  

4 Cambodia A Policy Alignment Analysis for Green Growth Priority Sector(s) - conducted and submitted to the 
Government  

5 Cambodia Monitoring Plan in priority sector(s) - submitted to relevant ministries 

6 China Blue Book on Greening China's Belt and Road Initiative - published by the Chinese government to 
be shared with major environment-related governments in the nation 

7 Colombia GGGI provided the GoC (DNP) strong technical support to prepare the GGP policy document which 
was approved in July of 2018 (CONPES 3934) 

8 Colombia GGGI supported the development of the Sustainable Cattle Ranching Policy 

9 Ethiopia Analysis Report on Financing Requirements and Options for full implementation of CRGE/INDC 

10 Ethiopia Analysis Report on Climate Financing Tracking and Projection Methodology 

11 Ethiopia Climate Communication and Development Strategy - developed and submitted 

12 Ethiopia Policy study on Infrastructure Services, Urban Land Management and Marketing in Ethiopia 

13 Fiji The Fiji Low Emission Development Strategy (LEDS) – finalized in October, and approved and 
launched at COP 24 in November 2018 

14 Hungary-
Balkan 

Climate Finance Frameworks - prepared by GGGI and submitted to the Ministry of Innovation and 
Technology in October 2018  

15 India Mainstreaming climate resilience into MGNREGA framework, by integrating environmentally 
sustainable features in the design of housing projects under the government scheme.   

16 Indonesia 1New EK Governors vision and mission issued  

17 Indonesia EK's Annual Development Plan issued 

18 Indonesia Long Term Forest Management Plan (RPHJP) of 8 FMU's in EK and 11 FMU's in CK issued 

19 Indonesia The CK Government has established the FMU Centre 

20 Indonesia the EK NDC Roadmap was issued 

21 Indonesia EK GoI Annual Development Plan (RKP(d)) 2019 issued 

22 Indonesia East Kalimantan General Planning for Regional Energy RUED) submitted 

23 Indonesia Central Kalimantan General Planning for Regional Energy (RUED) submitted 

24 Indonesia East Kalimantan Provincial Forestry Plan (RKTP) submitted 

25 Indonesia 2nd Biennial Update Report (BUE) to the UNFCCC submitted 

26 Indonesia EK Long-term Forestry Plan completed and submitted in January 

27 Jordan Prefeasibility for Greening Amman BRT completed in early 2018; a clear policy recommendation on 
the EV charging tariff has been sent to the government for their action 

28 Jordan Updated synthesis report completed and submitted to Government 

29 Kiribati The WOIA Evaluation Report for Abaiang  

30 Lao PDR GGGI has supported the development of National Green Growth Strategy of Lao PDR by providing a 
number of technical analyses including 1) Green Growth Potential Assessment, 2) Green fiscal 
instruments for green growth delivery, 3) Green Growth in Lao PDR: Visions, Gaps and Prioritized 
Actions, and 4) Gender equality key to green growth in Lao PDR 

31 Lao PDR Solid Waste Management in Vientiane, Lao PDR - situation assessment and opportunities for waste 
to resource 
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32 Lao PDR Blueprint of Sustainable Solid Waste Management Strategy for Vientiane, Lao PDR 

33 Lao PDR Proposal on promotion of electric mobility in Lao PDR developed. 

34 Mexico Scoping Report identifying areas of opportunities and defining a workplan for the preparation of 
the State Green Growth Strategy (GGS) developed and submitted to the State Government. 

35 Mexico Technical inputs for the preparation of the Sonora GGS submitted to the State Government.  

36 Mexico Recommendations/matchmaking initiatives which helped focus efforts on initiatives related to the 
completion of the Sonora GGS (Decarbonization and Energy Independence) were developed.  

37 Mexico A diagnosis of public transport completed and included in Sonora’s GGS.  

38 Mexico The recommendations were delivered to key government stakeholders to adopt the policy to 
improve Sonora bus transport system technology options.  

39 Mexico A diagnosis and heuristics tool for evaluation and prioritization developed and submitted.  

40 Mexico Green Growth Assessment tool using spider diagrams developed and submitted to the State 
Government. 

41 Mexico A diagnosis of sectors developed and submitted for the preparation of the Sonora GGS. 

42 Mongolia A comprehensive study on amendments to the Law on Urban Development - completed by GGGI  

43 Mongolia Energy Standards and Labelling Regulation - designed with GGGI's assistance and now expecting 
Cabinet approval 

44 Mongolia A business case study on introducing low carbon heating for off-grid public buildings - technical and 
financial feasibility of the pilot site is delivered by GGGI, and presented to MET  

45 Mongolia 3 Assessment reports relating to the scope of market assessment (1) -  
the assessment of bankability of improved sanitation investments  

46 Mongolia 3 Assessment reports relating to the scope of market assessment (2) -  
the assessment of a weak connection between sanitation 

47 Mongolia 3 Assessment reports relating to the scope of market assessment (3) -  
the assessment of green and affordable residential buildings 

48 Mozambique Policy recommendations to remove barriers to private sector participation in the off-grid solar 
sector - submitted and endorsed by the government  

49 Mozambique A Green Growth Potential Assessment (GGPA) analysis with priority sector(s) and interventions - 
conducted and submitted to the government  

50 Myanmar Coastal Landscape Restoration - baseline assessments on coastal landscape restoration value chain 
and spatial data review of economic activities in different parts of Ayeyarwady Delta 

51 Myanmar GGGI prepared and submitted the GGPA to the government 

52 Nepal National Action Plan for Electric Mobility - endorsed by the government and launched by the Prime 
Minister 

53 Nepal Feasibility study for Electric buses deployment in Kathmandu completed and submitted. 

54 Nepal Seven (7) Municipalities Green Growth Assessment Reports submitted to municipal governments 

55 Pacific The Pacific Regional Hub Forum - a regional event focused on facilitating dialogue on 
decarbonization of the transport sector in the Pacific, informing the national governments on 
options and methods to achieve this 

56 Peru Development of improved national-level EcoIP program and accompaniment with key ministries, as 
well as the development of a regional proposal for roll-out to priority region (subnational level).  

57 Peru Water Stress Action Plan - submitted to government  

58 Peru National Green Growth Strategy Action Plan for land use/land change 

59 Philippines The Project Development Toolkit, Financing Framework and Resource Mobilization Strategy  

60 Philippines Recommendations on integrating green growth into 2 LGUs and 1 NGA development plans - 
submitted to LGUs/NGA/NEDA  

61 Philippines Conceptual Approach for the Application of the Green City Framework in the Province of Palawan 

62 Rwanda GGGI supported RHA in developing Rwanda Green Building Minimum Compliance guidelines. The 
Green Building minimum compliance guidelines together with a Ministerial Order on green 
buildings was submitted to the Ministry of Infrastructure (MININFRA) by RHA for consideration by 
the Cabinet and further notification  
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63 Rwanda Six District Development Strategies (DDS) - developed by GGGI in collaboration with MINALOC, 
MINECOFIN and secondary cities districts, and adopted by the respective district councils.   

64 Rwanda Development of the new FORNEWA business plan 

65 Rwanda Background study to inform the planning component of the detailed green city physical 
development plan completed and submitted 

66 Rwanda Planning component of the green city detailed physical plan developed 

67 Senegal The final National Green Growth Strategy (NGGS) document - submitted to the government 

68 Senegal Recommendations of pilot cities and assessment-based green growth actions - submitted to the 
local governments 

69 Senegal A pilot project for a scalable and sustainable business model/system - developed and submitted to 
the target secondary city government 

70 UAE Unified air emissions inventory methodology & implementation framework - a draft 
implementation framework presented to stakeholders to explain the process of the data collection; 
visits and training sessions to train local private sectors followed 

71 UAE Green Jobs Report - developed by GGGI and MOCCAE to develop a nationally relevant definition of 
green jobs and a methodology for assessing the number of green jobs 

72 UAE General Risk Assessment Framework based on international best practices while tailored to the 
local context was developed 

73 UAE Four sectoral risk assessments which contains the technical analysis behind the assessment that is 
evidence-based, stakeholder-driven, and expert-guided 

74 UAE Climate risk synthesis report - encapsulates the overall assessment results for public 
communication 

75 Uganda Regulatory Impact Assessment (RIA) for the Energy Efficiency and Conservation Bill 2018 was 
completed. 

76 Uganda National Environmental Management Policy review was completed, supporting the RIA 

77 Uganda National Urban Solid Waste Management Policy - completed with the support from GGGI. The 
policy was submitted for final approval from Minister to Cabinet 

78 Vanuatu NGEF Business Plan and Operational Manual - prepared and presented to Task Force and to be 
approved by the Board 

79 Vanuatu NGEF legal framework - drafted and submitted 

80 Vanuatu A market infrastructure and business model study are completed, and the report is finalized 

81 Vanuatu A renewable energy and energy efficiency technology study is completed, and the report is 
finalized 

82 Vanuatu A market demand study including survey results is completed and the report is finalized 

83 Viet Nam NDC reports from GGGI - accepted by MOC and incorporated into the Urban Green Growth Plan 
signed by the Prime Minister in 2018 

84 Viet Nam Green City Master Plan - MOC and the Tra Vinh City People's Committee accepted the orientation 
for the Green City Master Plan. It is expected that the City would submit its green city master plan 
to the government soon 

85 Viet Nam A guideline to mainstream Green Growth in the City Plans was developed by GGGI.  It is to be 
legalized and approved by the Minister in 2019 to show cities how to develop their Green City 
Master Plan   

86 Viet Nam Biomass Energy Master Plan - developed and submitted for Soc Trang Province  

87 Viet Nam National Plan on the Development of Renewable Energy - GGGI supported MOIT to develop the 
plan 

88 Viet Nam 1) 5-year evaluation of VGGS (national): 2) Manuals in developing Provincial GG Action Plans (sub-
national); 3) Report on synergies and coordination of VGGS, NDC and VSDG (national)  
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ANNEX 5: 2018 LIST OF GREEN GROWTH POLICIES ADOPTED BY GOVERNMENTS 

Outcome 1.1 – Green growth policies adopted by Governments in 2018  
with GGGI’s support 

No. Country Project and output description 

1 Cambodia Phnom Penh green transport policy recommendations for implementation - approved 
by the government for improving transport policies and investment planning to reduce 
traffic congestion and air pollution 

2 Cambodia A Green Growth Potential Assessment (GGPA) - assessment of the green growth 
potential of Cambodia submitted and approved by the government  

3 Cambodia Green Industry Report - formally endorsed by the Minister for Environment and 
published with the Ministry logo 

4 China Blue Book on Greening China's Belt and Road Initiative - published by the Chinese 
government. GGGI's major contributions as part of the editorial board have been 
acknowledged. 

5 Colombia Green Growth Policy - officially approved by the CONPES (Council for Economic and 
Social Policies) and President Santos during the Ministerial Council session 

6 Fiji The Fiji Low Emission Development Strategy (LEDS) – approved and launched at COP24. 
It covers electricity, land transport, maritime transport, domestic aviation, agriculture, 
forestry, wetlands, and waste.   

7 India MGNREGA framework - Mainstreaming climate resilience into the existing housing 
framework by integrating environmentally sustainable features 

8 Indonesia East Kalimantan Long-term Forestry Plan - ratified in December 

9 Lao PDR Adoption of National Green growth Strategy of Lao PDR 

10 Mexico Sonora Green Growth Plan - adopted and launched by government  

11 Mexico Under2 Coalition - a collective of 220 subnational governments committed to 
decarbonization of the economy by 80-90% by 2050. 

12 Nepal National Action Plan for Electric Mobility - endorsed by the government and launched by 
the Prime Minister on 23 April 2018. The plan supports the implementation of Nepal's 
NDC in the electric mobility sector 

13 Nepal Feasibility Study on Electric Mobility approved by government in January 2018. 

14 Pacific Laucala Declaration - establishes the decarbonization of the transportation sector by 
2050 as a regional priority in the Pacific Region  

15 Peru The government implemented the improved version of the EcoIP proposal in 2018 and 
began the subnational pilot in the San Martin region with support of GGGI.   

16 Philippines Green Growth Planning Toolkit - adopted and scaled up in two pilot regions (Region 3 
Central Luzon, Region 13 Caraga/Northeastern Mindanao) 

17 Philippines The Green Growth Planning Toolkit and the Training Modules - supported by GGGI's 
national government partner (NEDA) for the incorporation to the national development 
planning processes   

18 Philippines The project output recommendations are to be integrated and adopted by the project's 
pilot agencies (BSMED and Provincial Governments of Bataan and Dinagat Islands) in 
updating their local development plans 

19 Philippines DTI-BSMED Director has announced that the Training Module on Mainstreaming Green 
Growth in MSMED Local Action Planning will be adopted and cascaded to all DTI 
Provincial Offices  

20 Philippines The Province of Palawan passed Provincial Development Council Resolution No. 9 and 
Legislative Council Resolution No.14084, Series of 2018, “Adopting the Green City 
Framework in the formulation of the Comprehensive Land Use Plans of the 
Municipalities of Palawan”  
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21 Rwanda 1 District Development Strategy (DDS) adopted by the District Council 

22 Rwanda 1 District Development Strategy (DDS) adopted by the District Council 

23 Rwanda The legal framework governing the Rwanda Environment and Climate Change Fund 
(FORNEWA) - reviewed and approved by Cabinet and Parliament 

24 Senegal Government endorsed the National Green Growth Strategy 

25 Senegal Tivaouane Green City Development Strategy and Roadmap adopted by the Municipal 
Council  

26 Senegal Kolda Green City Development Strategy & Green City Action Plan validated in May 2018 

27 Vanuatu NGEF market demand assessment conducted 

28 Vanuatu Enactment of the NGEF legislation in May 2018 

29 Viet Nam Ministerial Circular for the implementation of the Green Growth Indicators - approved 
by the MOC. GGGI worked with MOC to develop the plan under the WPB 2015-2016 

30 Viet Nam Urban Green Growth Plan - approved by the Prime Minister, which GGGI has worked 
with MOC to develop under the WPB 2017-2018 

31 Viet Nam The Provincial Biomass Energy Master Plan for Soc Trang Province - approved by the Soc 
Trang People's Committee 

32 Viet Nam The final Investment Appraisal Handbook - approved by MPI in December 2017 and has 
been applied in 2018 
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ANNEX 6:PROGRESS AND STATUS OF 2017 GREEN INVESTMENTS MOBILIZED 

STATUS/PROGRESS OF 2017 GREEN INVESTMENTS MOBILIZED 
(Colour codes: red = cancelled; green = ongoing; blue = completed) 

N
o. 

Country Project  Investment
s Mobilized 
(USD M) 

Source of 
Funds 

Status/Progress 

1. Costa Rica Environmen
tal Bank 
Foundation 
– FUNBAM 

1.00 Public sector This project has been cancelled due to a change in priorities of the new government 

moving away from the conservation agenda that included reforestation to a clear priority 

for decarbonization of the economy that will include green cities and urban planning, 

transport and waste management.  This message was conveyed to DG in a meeting with 

the First Lady of Coast Rica in October 2018.  Government intends to identify “catalyst 

projects” and “right technical partners” to directly delve into technical-level discussions, 

which will support their national decarbonization plan. Major areas they are currently 

prioritizing are as follow: 

a) Electric train development (i.e. replacing the current diesel train) that will 

connect 40 local governments  

b) Re-organization of bus service system 

c) Electronic payment  

DG agreed to Government’s proposal to take a cross and multiple ministry collaborative 
approach in Costa Rica and government will explore the possibility of making a 
USD200,000 core contribution to support the Costa Rica country program subject to the 
availability of funds in the budget.  GGGI plan to follow up with a technical mission in 
January/February 2019. 

2. Ethiopia Support for 
rural 
community’
s drought 
resilience 

9.98 Public sector In March 2017, the Adaptation Fund approved USD 9.98 million to support Ethiopia’s 
Climate-Smart Integrated Rural Development project.   
 
Since then, in 2018, regional-level Memorandums of Understanding (MoU’s) were 
signed by key sector Ministries from the following six regions: Oromia; Amara; 
SNNP; Tigray; Harar and Dire Dawa.  The AF effected the first disbursement of USD 
4,098,727 to the CRGE Facility on 31 July 2017 and implementation of the project 
commenced April 2018.  Since project implementation commenced in April 2018, the 
annual report for year one implementation has been submitted to the AF Board 
Secretariat, consistent with the Implementation Agreement. The 2019 annual wpb has 
been developed and implementation remains ongoing.   
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The project is designed specifically to increase rural communities’ resilience to 
recurring droughts.  It is focused on increasing the resilience of 7 drought-prone 
agro-ecological landscapes across Ethiopia by developing an integrated water, 
agriculture and natural resource management strategy.   
 

3. Ethiopia GCF 
Irrigation 
Systems 
Support 

50 = 5M 
GoE/45M 
GCF 

Public sector Project title: ‘Responding to Increasing risk of drought; Building gender-responsive 

resilience of the most vulnerable communities.’ 

 

Since GCF’s approval of the GCF Irrigation Systems Support project proposal in 2017, 

technical and logistical preparations for implementation remain ongoing.  Since then, 

assessment of all of the condition’s precedent to the release of the first funding 

disbursement has been conducted and all pre-conditions have been met (i.e. Conducting 

of a water balance study for all the project target districts; Development of a Project 

Implementation Manual (PIM); Opening of project account; Establishment of bank 

signatories; Etc.).  Furthermore, a request for the first disbursement installment (USD3.7M) 

was made this week. The CRGE Facility team, based in the Ministry of Finance, is working 

on finalizing the detailed planning of the project (i.e. Disaggregation of actions, targets 

and budget by sector and region).  A familiarization workshop for key stakeholders on the 

project is planned to be conducted shortly.    

 

The project is expected to enhance water access and rehabilitate approximately 7,900 hec

tares of degraded land in regularly drought-

prone regions through the development of enhanced irrigation systems and sustainable 

management of water resources.  

4. Ethiopia Mekelle City 
Water 
Project 

337.0 Private sector As of 2017, the Mekelle City Water Supply project had received financial support 
commitments from Danida Business Finance (DBF) and India Exim Bank (IEB), who had 
committed collective total of USD337 million.  Since then, the project has been wholly 
undertaken by the China Gezhouba Group Company (CGGC).  DBF and IEB are no longer 
involved in the project as such.   
 
In May 2018 (in Beijing), the Mekelle Water Supply Project agreement was signed by H.E. 
Ato Admasu Nebebe, State Minister of Finance, on behalf of Ethiopia, and a representative 
of the Chinese government. The signing was witnessed by the H.E. Ethiopian Prime 
Minister Dr. Abiy Ahmed and Chairman of the National People's Congress of China (NPC), 
Li Zhanshu. Since then, the Ethiopian House of Peoples Representatives (Parliament) 
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recently approved the loan agreement signed between the two countries.  
Implementation has yet to start. Once implementation has commenced, the project is 
expected to be completed in three (3) years.  
  
The project is designed to supply 130,000-150,000 cubic meters of water per day and will 
solve the water accessing problems of 650,000 urban residents of the region by 2025.  

5. Fiji Solar PV 
Project on 
Taveuni 
Island 
(KOICA) 

3.2 Public sector Solar PV Project on Taveuni Island, Fiji, is a 1MW solar plant with 424kWh Battery Energy 
Storage System (BESS). Currently 100% of the electricity on the island is provided by 
Renewable Energy (RE) source thanks to a 700kW hydro. However only a small portion of 
the island is currently grid-connected and the current Government plans to extend the 
grid with budget committed in the 2018-2019 budget and connection works underway, 
meaning more generation assets are necessary. To secure a 100% renewable energy 
future for the island, GGGI developed a prefeasibility study in 2016 to evaluate the options 
for the island to be 100% renewable and determined solar was the best option. In 2017 
GGGI then undertook a full feasibility study for a 1MW solar plant + 424kWh BESS and 
secured finance for the project (Letter of Intent) through a grant from KOICA so that the 
electricity on the island can still be produced by Renewable Energy sources in the future, 
even as grid connections increase and electricity consumption rises, making it the first 
island in Fiji to be 100% RE based. This is in line with Fiji NDC target to have 100% of its 
electricity produced by RE sources by 2030. The full Feasibility study was completed in 
March 2019. 
 
Following the initial Letter of Intent in 2017, an MoU was signed between KOICA and the 
Government of Fiji in December 2018 confirming the funding of the project. The total cost 
of the project is 3.2M USD and the project is being mainly financed by KOICA (3.06M USD) 
with the remainder financed by the Government of Fiji. The project will be tendered by 
the end of June 2019 and construction should start early 2020. The project will be 
implemented by Energy Fiji Limited (EFL) who will then take on operation of the solar 
plant.  

6. India Bangalore 
Metropolita
n Transport 
Corporation 

30.0 Public sector Bangalore Metropolitan Transport Corporation (BMTC) Board scrapped the tender for 
operating 150 electric buses through Gross Cost Contract (GCC)/leasing model in mid-
February 2019. In first phase, the tender for procurement of 80 out of 150 electric buses 
was finalized but Government changed its decision in favor of outright purchase instead 
of leasing. Subsequently, in early March 2019, BMTC has called for ‘Expression of Interest’ 
for procurement of 1500 buses to be inducted in phased manner over next 5 years. 

7. Indonesia Solar PV 
Project 
MNTT 

15.0 Private sector The project was initially taken over by the private sector consortium for further 
development (such as to do full feasibility study of some locations, grid connection studies 
etc.). However, PLN (State utility company) and the private sector consortium can’t resolve 
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several issues during the PPA negotiations. Hence, the private consortium decided to pull 
out of further development of these sites. Therefore, further development has stopped. 
There is some talk around PLN trying to appoint and work with a state-owned company 
which manufactures solar PV panels in Indonesia, for development of this project – but 
this is in very early stages. GGGI will keep following any further development and could 
possibly assist in the process if a government request is received. 

8. Indonesia Solar PV 
Mandalika 

17.45 Public sector The feasibility study for Solar PV project in Mandalika was handed over to the operating 
company of Mandalika SEZ ITDC (State company). ITDC is joining with PLN to develop this 
project and last year they inked a MOU to that effect. PLN with its own expertise, will help 
to procure private developers who will own and operate the plant under PPA terms. 
Recently, ITDC secured USD 200m funding from AIIB for developing the SEZ. However, it’s 
not clear if any part of this funding will be used for developing the Solar Power plant. The 
ITDC-PLN venture is yet to select a developer or investor to build this plant. GGGI had 
already offered assistance to ITDC for any further works, however ITDC decided that GGGI 
assistance was not required. 

9. Vanuatu Seed Funds 
for NGEF 

0.67 Public sector The Government’s financial commitment towards the NGEF to date has been confirmed 
through recent important decisions which included: 

• CoM decision to amend Article Six of the Port Vila Electricity Concession which 

was made in 2018. One of the recommendations from the State Law Office to 

effect this change, is to get an advice from the Customs and Inland Revenue 

Department on how value-added tax (VAT) will be treated under this new 

billing arrangement. This has subsequently delayed signing of the amendment 

to the concession deed, despite briefings and follow ups with the Department 

over the last five months. They have finally confirmed this morning (Friday, 12 

April) that an advice has finally been issued this week. 

This amendment to the concession agreement will enable NGEF to receive 
around USD80k-90k per annum from the Port Vila electricity concession. In 
addition, the remaining funds from the Article 6 (around USD80k) will be 
automatically be transferred to NGEF once this amendment is signed off. 

• New Luganville Electricity Concession: The Government is now at the final 

stages of issuing a new concession contract to the successful bidder. The 

tender documents have been approved by CoM late last year and the contract 

document is now about to be signed by the government and the 

concessionaire.  
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Under this electricity concession, at rate of VT2 will be charged to consumers 
for every kwh consumed and this should bring in around USD150k-170k per 
annum. 
A council of Ministers paper has been developed to get approval to transfer 
remaining balance of the Government Funds from the existing management 
contract of this concession to NGEF, which is around 300k. 

• Apart from the above committed funding, the government has so far 

undertaken two payment tranches as its contributions towards NGEF start up, 

totaled USD68k, which was used to support 2017, 2018 and 2019 operations 

budget, and consultations undertaken last year on draft NGEF legislation. 

In summary, for 2019, expected additional local contributions from the government 
should totaled around USD400k, and USD250k every year until changes to the NGEF Act. 

10
. 

Rwanda Horizon 
Group, 
Cactus Park 
Developmen
t – Green 
City Pilot 
 

60.0 Private sector Following our efforts to help Horizon to ‘green’ their architectural plans for the Cactus 
Park Development, using environmentally sensitive waste water management, 
maximizing natural light and other low carbon measures; the project has expanded and 
is ongoing. This article gives a good explanation of the current status - 
https://www.newtimes.co.rw/news/govt-pilot-green-model-city-project-kinyinya 
The Cactus Park development is a 410-housing unit project that will sit next to a larger 
affordable housing development. KfW is assisting the Rwandan government with this 
development – GGGI were asked if they could help but budget constraints prevented us. 
Currently feasibilities are taking place to ensure the combined development has an 
urban planning scheme, cost model and mid-term feasibility report. It is planned that a 
design competition will take place in June with final feasibility ready in November 2019. 
The affordable housing portion of the development will then seek financing (presume 
KfW will finance part of it) and then construction can commence.  
 
The project we conducted in 2017 has highlighted that there is a shortage of private 
sector businesses (or any businesses really) offering high volume, good quality, low 
carbon building materials. This is common for least developed countries. One argument 
is that they are trying to go straight from LDC to a service industry – missing out any level 
of industrial pathway en route. This results in a chronic shortage of infrastructure.  
We are trying to address this issue in our work in 2019 by helping the Rwanda climate 
fund (FONERWA) to set up an Incubator Facility and Accelerator Fund to help nurture 
building material businesses (and others) to accelerate green growth 

 

https://www.newtimes.co.rw/news/govt-pilot-green-model-city-project-kinyinya
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