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GGP&I Portfolio Overview

GGP&l Portfolio 2013
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GGP&I Portfolio Overview

» Approach to country selection:

= Strong political commitment from high-level of government to put green growth
at the core of economic policy

A set of countries that can leverage the power of the example

Strong potential impact on global action and, therefore, change

Potential for GGGI to add some unique value

Develop a balanced portfolio in terms of geographies, sectors and typology

GGP&I 2013 Portfolio by region:

M Asia
10
Projects B MENA
m Africa
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GGP&I Portfolio Overview

R/

“* Project types

= Green Growth Planning & Implementation at national level: Cambodia, UAE,
Ethiopia, Kazakhstan, Vietham

= Green Growth Planning & Implementation at sub-national level: India-Karnataka,
Indonesia-East Kalimantan, the Philippines-Palawan & Siargao

= Sectoral analysis & planning: China-Yunnan, Mongolia, India-GG policy advice

Sector breakdown of standalone

Ratio of Program versus Project engagements Projects (13 projects):

Urban
Agriculture
Forestry
Transport
Water
Energy

M Programs ; ; ; ; i

0 1 2 3 4 5
M Projects

Number of projects



GGP&I Portfolio Overview

2013 GGP&I and Research Budgets 2013 GGP&I and Research Budgets
Research
GGP&I ~USS 33m uss 7

million

Research ~USS 7m \

GGP&I
USS 33
million

Projects in scoping vs. implementation status

Relative project budgets in USS million

m>3M

USS 29 million

M Scoping 13w

B Implementation
mE<1M




Portfolio Monitoring / Master Decks
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Portfolio Monitoring / Admin
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GGP&I Green Growth Methodology

‘analytical cloud’

Sustainability Macro

assessment Sector economic
analysis outcomes

Micro economic
analysis

Can you achieve

What are the these goals in a What do the How do we get
country’s key low-carbon and potential pathways\ there given
development sustainable way to these objectives/ institutional
objectives? while reducing look like? hurdles?

vulnerability?

~
~~al

Narrowing Portfolio of
down optionsETTIE AV

Institutional
Financial design
needs and
sources

Policy
opportunities
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GGP&I Methodology: 6 steps

Policies :

What policies
meet the
outcome of the
analysis? What
can we learn
from other

Macro Finance:

Micro/sector
Scope: analysis:
LA Mhatis the Sector-by-
2l scope of GGP in  sector
this country? challenges and
opportunities

Institutions:
global best
practice and
local
constraints

outcomes: Finance

Micro economic required by
implications on firms, house-
macro holds and govt.
economic and potential
outcomes sources

countries?

N N N
Scope Analysis Implementation

12



GGP&I aims at deep partnerships

Desired outcomes

* Trusted advisor to partner countries
* A tailored but consistent program for each country

» Significant capacity building to allow partner country to further
develop and implement their plan independently

* Knowledge created in country projects shared widely

* Significant private sector input and investment mobilised

13



GGP&I Methodology: Simple project cycle

Activities

Outcome

Indicative
timing

» Establishrelationships
with key stakeholders,
ensure shared
agreement on the
programme’s high-level
scope, and obtain high-
level government buy-in

» |dentify local
counterparty

» Allocate basic 3Gl
resources

* Put preliminary
MOU/letter in place

Initial relationship building

and exploration of
opportunities with a new
client country

scoping

Determine detailed
programme of work
with countryand
capacity buildingmodel
Create formal steering
committee of key
stakeholders

Ensure local
counterpart(s) set up for
success

Consult with wider
international
community to maximise
coordination

Allocate budget and
secure final MOU

Detailed agreement on

work to be done with 3Gl,

resources to deliver it,
and set-up of local
counterparty

Green growth plan
development

implementation

Execution and
partnership

* Develop a comprehensive ¢ Transfer skills to local

green growth planforthe
country with regular
review of the progress
Build local capacity, with
long term goal of .
transitionto independent
delivery

Build strongcommitment e
from client country
government on the
implementation of the
green growth plan

Completion of country’s
green growth plan/
programme

stakeholders and partners
so they can implement
growth plans
independently

Accelerate mobilisation of
private capital with right
policy framework in place
Reverse flows to ensure
that recipient country
becomes a knowledge
and capacity contributor
to 3Gl and its clients

Capture green growth
take-off and delivery
assurance metrics

Client implements its
green growth plan
independently, and
contributes content to
3Gl’s network



GGP&I Projects: Activity distribution

3Gl
(central)

Local
counterparty

External
consultants

Scobin Set-u Green growth Execution and
ek P plan dev. partnership

Note: Nature of activity will
change as well as volume

Activity

Programme progression

Activity

Programme progression

Activity

Programme progression

* Heavy 3Gl direct investment

upfront to shape set-up,
programme and donor
matching, and continuing
involvementas strategic
architect and network manager

Local counterparty(s)
strengthened throughout the
lifecycle of the country
programme, evolving capacity to
take over functions from 3Gl
(centre)

External consultants involved to
develop green growth plan and
execute specific projects with
ambition to shift down
participation over 3'¢ and 4t
phases
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GGP&I Core Operating Processes

In 2012, the GGGl introduced Core Operating Processes (COP) to help define the various steps
regulating the project cycle, from project approval to project completion.

* The COP processes will ensure that management can effectively overview the GGGI’s entire
portfolio of projects by integrating information on project status with budget, disbursement,
procurement, legal, human resources and financial management data.

* The COP processes will be further improved by the Project Management Unit (PMU) in order to

help improve the accountability of the GGGI, its transparency, and the overall impact of its project
work.

The COPs are based on a Results-Based Management (RBM) approach:

* A management approach that aligns the organization and its activities to focus on improving
specified results

* A coherent framework for strategic planning and programmatic activities based on results and
learning

* A culture of improved accountability, reliant on continuous feedback to improve performance

16



GGP&l’s Results Based Management

RBM is important because it allows for:

* Better planning — Lessons learned from evaluating progress made toward achieving results will
support current and future management decisions on strategy, positioning, etc.

* Better implementation — Thinking in terms of problems and opportunities, explicit and shared
understanding of “expected results” strengthens needs assessments, planning and monitoring

* Better communication — Articulating a results framework helps to communicate the problem to be
solved, the uniqueness of the approach and the results we aim to achieve

* Creates a simple framework for donors to be engaged in a discussion on planned and achieved results

17



GGP&I Project Cycle: COP documents

Scoping and set-up Project resource Project Project completion

deployment management and
monitoring

PP1-A: Scoping s PP2-A Staff & PP3-A: Management a PP4--A: End-of-
deployment of resources project
evaluation

PP1-B: Proj
roject 54 PP3-B: Collection of

desiEnland N PP2-B: Consultant indicators :
\C/Ivor Ip n deployment PP4-B: Delivery
evelopment .
p §| PP3-C: Regular @ of pr:??ct :f
prC. C reporting FOHMETPe
-C:Counterpart  ppp_c:Local
Vo9t agreement -

institutional partner

— PP3-D: Review of
development & deployment 1 final
2pproval inal outputs

18



Proposed Agenda

1. Overview of the status of the current GGP&I program

2. Examples of GGP&I projects: Indonesia and Cambodia

3. Strategy going forward
a. Principles for the GGP&I program going forward
b. Performance and areas for improvement
c. Implications for human resources and budget

4. Role of the Program Sub-Committee

19



THE VISION

Example: Indonesia

To achieve Indonesia’'s goals of 26% GHG emissions reduction by 2020 while
achieving 7% GDP growth, preserving natural capital and promoting an
inclusive and resilient economy

From economic growth...

1.

The Indonesian economy has

experienced consistent growth
and could be the world's 70

largest by 2030

A presidential target has been set
to achieve 7% annual GDP
growth

Economic growthto date has
been destructive of natural capital
and the environment, and heavily
dependent on the extraction of
depl

.10 Green Growth

1. Maintaining GDP growth by
recognizing the value ofnatural
capital and itz contribution to the
econonmy

2. Preserving Indonesia’s unique
biodiversity

2. Supporting Indonesia’s target of
26-41% GHG emissions reduction
by 2020

4. Promoting resilience in the
econonmy

2. En=suring economic gains lead to
social welfare improvements for
all indonesians

20



Objectives of the Program

Country level Component level

Green Growth Plan

“To mainstream green growth within
Indonesia’s economic planning

Greening processes’
1) the
L~/ planning “To increase the use of green
“To promote Green process technology and increase capital

Growth in Indonesia investmentin green industry” (GIMS)

that recognises the
value of natural
capital, improves “To support the development of a

resilience, protects REDD+ funding mechanism that disburses
2 ) for green REDD+ finance to catalyze green

- growth growth”

the environment and
is inclusive and
equitable”

“To support key provincial governments
- Regional in prioritizing and implementing green

. 3 ) engage- growth.

N ment

21



Component 1: Greening the Planning Process

Activity Description

* Definition of a green growth framework that captures the key
aspects of green growth for Indonesia

* Translation of each the elements of the framework into tangible
metrics that can be measured within Indonesia

Green
growth
framework

e Assessment and calculation of the baseline implications of the
current MP3EIl for green growth, measured against the metrics
determined above

* Documentation of key implications by corridor and at a national level
to demonstrate the case for green growth

Baseline
assessment

* Identification of projects within the MP3El framework that meet the

Project objectives of green growth

identification * Identification of projects within the MP3EI framework that could be
modified to improve their green growth potential

* Business case development and planning support for those projects
that show green growth potential

* Identification of policy levers within Indonesia that could be used to
promote green growth (or reduce the barriers to green growth)
* Quantification of the impact of those levers

Policy

identification

22



Working Arrangements

------------------------ > Advice and support

— |Mplementation reporting

Administrative reporting

COMEA Other relevant private Other relevant Bappeda
MoF sector and CSOs ministries UKP4

Greening the planning process

KP3EI ESDM REDD+ task Bappeda Bappeda
force
CoMEA Bappenas UKP4 Central Kal Eastern Kal

Global Green Growth Institute and Consortium

Greening the planning process REDD+ support Regional engagement

23




Example: Cambodia

Overview

CAMBODIA oo

ool € D Sowr

= Main Objectives

Provide Green Growth policy options and guidelines as a national
agenda and development strategy

Establish a high-level coordinating body to implement green growth
policies and projects—National Council on Green Growth (NCGG)
chaired by Prime Minister Hun Sen

Provide a series of need-based practical capacity-building programs to
disseminate green growth

= Partnerships

In the central government, the National Council on Green Growth
(NCGG) and General Secretariat for Green Growth (GSGG) are the main
partners

Key line ministries of green growth such as environment, economy,
finance, planning, industry will join this green growth initiative

At the central and local level, GGGI will take the lead in encouraging
the private sector’s role in green growth development as a green
growth business facilitator.

= Execution

The GGGI’s green growth planning efforts will be aligned with
Cambodia’s National Strategic Development Plan (2014-2018) while
also highlighting opportunities for green growth in key sectors
Identify key green growth projects based on analytical tools and
investment guidelines to achieve sustainability and job creation

24



Example: Cambodia

Cambodia Green Growth Policy Framework

Strong Support from the Top Leadership of the Government

7 Accesses (recommendation): Cambodia's sectoral
approaches to Green Growth

(TOP DOWN) Green Growth Policy Drive from the Central Government

Develop effective policy tools and solid legislation towards Green Growth
Develop investment plans and mobilize financial resources for projects
Provide need-based capacity building programs and technology transfer

(BOTTOM-UP) Seeds of Green Growth: Green Business Incubating

Renewable Energy Green Village Green Job Creation

(Scheffler-Reflector) (waste management) (Eco-tourism) -




Example: Cambodia

Plan for Scaling Up Green Growth

Phase | (2011-2012): Foundations for green growth
Support the adoption of royal decrees for establishing National Council on Green Growth.
Draft Green Growth Master Plan based on Cambodia’s green growth roadmap and National
Strategic Development Plan (2008-2012).
Identify potential opportunities for green growth (implementing pilot projects in communities).
Increase public awareness on green growth.

Phase Il (2013-2015): Nation-wide dissemination and capacity building

Establish National Council on Green Growth and work with General Secretariat on Green
Growth.

Adopt Green Growth Master Plan and implement sectoral action plans and policies.

Provide investment guidelines and identify landmark green growth investment opportunities.
Scale up Green Growth projects and promote local communities’ activities on green growth.
Set up and operate tailor-made joint green growth capacity building programs.

Phase Ill (2016~): Region-wide scaling up and development

Establish Monitoring and Evaluation mechanism in Cambodian government.

Facilitate investors’ actual engagement in Cambodian green growth opportunities.

Expand Cambodian cases with a regional perspective (Mekong region Green Growth Initiative).
Share experiences with other developing countries in South-South cooperation.

26
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Five Principles for GGP&I’s Strategy

Focus on comprehensive analysis leading to transformative action
Trusted advisor role

Stronger, long-term, in-country presence of GGGI staff

Gradual and interlinked network of cross-country experiences
becoming the distinctive advantage of the GGGI

Focus on the economics of green growth, aiming at ministers of finance
and PM/presidents as audiences

B WNEe

o

Next steps:

Global Portfolio Review (finished as of May 2013)

Drafting of a strategy paper (finished in June 2013)

Global GGP&lI retreat in Seoul on June 13-14 2013
Implementation of strategy — 6 months milestones to end of 2013

28



Areas for improvement:
The Portfolio Management Unit

The Portfolio Management Unit was established in January 2013 and consists of:
* One Head of team in Seoul

* One Sr Officer in London

* One Sr Officer hire in Seoul in June 2013

And works closely with:
* Monitoring and Evaluation Team

* One Senior Advisor

e One Senior Program Manager (Indicators)
» Safeguards Team

* One Program Manager

Its objectives are:

Establish internal project cycle processes to facilitate project management
Develop peer review and quality control processes

Supervise GGGI Knowledge Management functions

Coordinate reporting to GGGI donors

HwnN e
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1. Establish internal reporting processes: ERP

Functional Scope of GGGI ERP Implementation

General Ledger

Cash and bank
transactions
Revenue recognition
Management of
Contributions

Cost centre allocations
Treasury

Receipt and
dishursement
Clozing of accounts
Fixed assets
Payvables and accrued
liabilities

Prepaid and accrued
incomes

Payroll, Employes
benefits/provisions
Foreign Exchange
transactions
Insurance

— o o e o o e e e o e e e e e e e e e e e e e e e e

Delegation of Authority

|
|
e |

Procurement

Procurement planning

* Catalogue and category
management

+ Pre-gualification of
auppliers

+ Solicitation of bids

* Sourcing of suppliers

* Bid opening

+ Evaluation

* Selection of supplier

* Supplier contracts

+ Supplier relationship
management

* Long term contracts

+ Delivery of

goods/services

+ Classification of posts

and jobs

+ Salaries and related
allowance

+ Appointment and
promotion

+ Training and
Development

+ Separation from
Service

* Performance
Evaluation

+ Leave and
Attendance

* Travel expense policy

+ Travel documents

* Terminal expenses

+ Subsistence allowance

* Computation of
payments

*» Travel Insurance and
Lump sum payments

* Relocation grant

Single source of all approval and deeision-making authorities and limits across these functions

Approval and adoption of
budget

Budget consolidation
Budget implementation
Budget monitoring

30



1. Establish internal reporting processes: ERP

ERP and GGP&I: Integration of processes within the new ERP framework

Existing Core Operational Processes will be transposed online on the ERP by June
2014

* A project and portfolio management dashboard will be accessible on the ERP
where project teams can update their project and flag key issues for management

attention

* The project dashboard will show:

- Team lead and team composition - Progress towards KPIs

- Approval Documents - M&E Tables

- Project Documents - Key Local Counterparts

- Overall Budget - Project Objective & Strategy
- Disbursement Status - Safeguards Analysis

- Procurement Status - MoU and Legal Covenants
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2. Peer Reviews and Quality Control

1. Portfolio Management:

Ensure compliance with project quality at entry requirements regarding budgets, indicators, safeguard reviews

Coordinate all project review meetings, supervision reports and project completion reports

Ensure financial and operational closure requirements are satisfied

2. Portfolio Quality Assurance:

Collate quarterly data and portfolio review to ensure timely response to current and future portfolio needs,
regional and global GGGI business line needs

Set up and maintain a comprehensive portfolio database to be eventually fully integrated into the GGGI
Enterprise Resource Planning system

3. Portfolio Reporting:

Coordinate quarterly portfolio reviews and ensure lessons drawn are effectively shared for real time portfolio
improvements

Monitor on a monthly basis portfolio performance against projected targets
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3. Knowledge Management Function

* The GGGI’'s comparative advantage comes from its ability to cross-fertilize its
experience from projects world wide. We will do this through:
* aweb-based formal system to share knowledge
* a culture of knowledge sharing and reciprocal support between teams

 The GGP&I teams will produce project and program specific GGGI Technical Papers
and reports, and contribute to building open-source, accessible tools and datasets

 The PMU will start immediately, during Q3 and Q4, to set up processes to exchange
knowledge across teams at HQ and satellite offices and with countries

e Overtime the PMU will help define boundaries between the ERP system and internal
data bank, links to the external web site for the GGGI, and links to GGBP and GGKP
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4. Reporting to Donors

* The first joint donor review of the GGGI was performed in November 2011 by Australia
and Denmark with a main focus on institutional issues.

* The second joint donor review, discussed at the GGGl Donor Consultation Group in
February 2013, will take place late August or September with participation from
Australia, Denmark, Norway and the Republic of Korea.

The joint donor team, comprised of experts on green growth, green economy and
development aid, will focus its review on the GGGI’s Green Growth Planning and
Implementation Programs (GGP&I). This includes:

* Current strategies and approaches, including country selection

* Implementation

* Procedures for management, implementation and monitoring

e Linkages with Research and Public-Private Cooperation activities
 Governance and partnership frameworks

The review team will:
1. Visit the GGP&I programs in Cambodia and Ethiopia
2. Issue a review note summarizing findings and recommendations
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Human Resources Needs for strong In-country Delivery

Total staff

Headcount GGP&l Research PPC IC M&A Total
61 25 10 12 33 141
68 31 13 15 36 163
79 40 17 16 39 191

* GGP&lis currently 45 staff and will grow substantially in 2013

* Over time GGP&lI staff will continue to grow, but with a focus on in-
country teams

e Research team will also grow as it will be increasingly a support
function for GGP&I

 PPC team will increasingly build capabilities in investment planning
and implementation as more countries move to that phase

36



Budget Needs: GGP&I will grow to ~S40m by 2015

~S62m

2012 2013 2014 2015
Budget Budget Frojection Frojection
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Members of the PSC

There are six members of the PSC, as established by the Council in C/2/DC/9:

1. Costa Rica, Chair

2. Australia

3. Indonesia

4. Norway

5. Qatar

6. Lord Nicholas Stern
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Role of the PSC

According to the Terms of Reference of the Program Sub-Committee!:

The role of the PSC is to assist the Council in carrying out its responsibilities in overseeing the
GGGI’s programmatic activities in the areas of green growth planning and implementation,
research and public-private cooperation.

The PSC is intended to periodically review the progress of and planning for the GGP&l,
Research and PPC program activities in cooperation with the Secretariat.

The PSC advises the Council on decisions pertaining to the results, monitoring and
evaluation framework under Article 8, section 5 (b) and approve the annual work program,
budget and criteria for country program selection under Article 8, sections (c) and (f) of the
Establishment Agreement.

The PSC also ensures that the Council is aware of any matters that may significantly impact
on the results and effectiveness of the GGGI’s programs. The PSC is intended to work in close
cooperation with the Audit & Finance Sub-Committee and Facilitative Sub-Committee of the
Council.

1. Decision on the Sub-Committees of the Council, C/2/DC/9, Annex 2.
40



Conclusions

* This presentation offers an initial overview of the
program: the Secretariat is available to provide more
details on any project

* The principles of high-quality, professionalization and
internationalization are guiding the Secretariat in
shaping the GGP&I program

* The strategy going forward aims at creating ‘trusted
advisor relationships‘ with partner governments by
strengthening GGGI’s in-house capacity and its in-
country presence
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