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GGP&I Portfolio Overview 

GGP&I Portfolio 2013 
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GGP&I Portfolio Overview 

Asia

MENA

Africa

LAC

10 
Projects 

3 

4 

4 

GGP&I 2013 Portfolio by region: 

8 

 Approach to country selection: 
 

 Strong political commitment from high-level of government to put green growth 
at the core of economic policy 

 A set of countries that can leverage the power of the example 
 Strong potential impact on global action and, therefore, change 
 Potential for GGGI to add some unique value 
 Develop a balanced portfolio in terms of geographies, sectors and typology 
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GGP&I Portfolio Overview 

Programs

Projects

13 

8 

Ratio of Program versus Project engagements 

 Project types 
 

 Green Growth Planning & Implementation at national level: Cambodia, UAE, 
Ethiopia, Kazakhstan, Vietnam 

 Green Growth Planning & Implementation at sub-national level: India-Karnataka, 
Indonesia-East Kalimantan, the Philippines-Palawan & Siargao 

 Sectoral analysis & planning: China-Yunnan, Mongolia, India-GG policy advice 

0 1 2 3 4 5

Energy

Water

Transport

Forestry

Agriculture

Urban

Sector breakdown of standalone 
Projects (13 projects):  

Number of projects  
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GGP&I Portfolio Overview 

GGP&I 
US$ 33 
million 

Research 
US$ 7 
million 

2013 GGP&I and Research Budgets  

Scoping

Implementation

US$ 29 million 

US$ 4 
million 

GGP&I   ~US$ 33m 

Research  ~US$ 7m 

2013 GGP&I and Research Budgets  

Projects in scoping vs. implementation status 

Relative project budgets in US$ million  
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Portfolio Monitoring / Master Decks 
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Portfolio Monitoring / Master Decks 
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Portfolio Monitoring / Admin 
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GGP&I Green Growth Methodology 

What are the  
country’s key  
development  
objectives? 

Can you achieve  
these goals in a  
low-carbon and  
sustainable way  
while reducing  
vulnerability?  

What do the  
potential pathways  
to these objectives  
look like?  

How do we get  
there given  
institutional  
hurdles? 

Micro economic  
analysis 

Narrowing  
down options 

Portfolio of  
initiatives 

Macro  
economic  
outcomes 

Financial  
needs and  
sources 

Institutional  
design 

Policy  
opportunities 

‘analytical cloud’ 

Sector  
analysis 

Sustainability 
assessment 
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GGP&I Methodology: 6 steps 

Micro/sector 
analysis:  
Sector-by-
sector 
challenges and 
opportunities  

Macro 
outcomes:  
Micro economic 
implications on 
macro 
economic 
outcomes 

Finance : 
Finance 
required by 
firms, house-
holds and govt. 
and potential 
sources 

Policies :  
What policies 
meet the 
outcome of the 
analysis? What 
can we learn 
from other 
countries? 

Institutions: 
global best 
practice and 
local 
constraints 

Scope:  
What is the 
scope of GGP in 
this country? 

Country 
strategy 

Scope Analysis Implementation 

1 2 3 4 5 6 
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GGP&I aims at deep partnerships 

• Trusted advisor to partner countries 

• A tailored but consistent program for each country  

• Significant capacity building to allow partner country to further 
develop and implement their plan independently  

• Knowledge created in country projects shared widely 

• Significant private sector input and investment mobilised 

Desired outcomes 
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GGP&I Methodology: Simple project cycle  

scoping implementation 
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GGP&I Projects: Activity distribution 
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GGP&I Core Operating Processes 

In 2012, the GGGI introduced Core Operating Processes (COP) to help define the various steps 
regulating the project cycle, from project approval to project completion.  
 
• The COP processes will ensure that management can effectively overview the GGGI’s entire 

portfolio of projects by integrating information on project status with budget, disbursement, 
procurement, legal, human resources and financial management data.  

 
• The COP processes will be further improved by the Project Management Unit (PMU) in order to 

help improve the accountability of the GGGI, its transparency, and the overall impact of its project 
work.  

 
The COPs are based on a Results-Based Management (RBM) approach: 
 
• A management approach that aligns the organization and its activities to focus on improving 

specified results 
 
• A coherent framework for strategic planning and programmatic activities based on results and 

learning 
 
• A culture of improved accountability, reliant on continuous feedback to improve performance 
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GGP&I’s Results Based Management 

RBM is important because it allows for: 
 
• Better planning – Lessons learned from evaluating progress made toward achieving results will 

support current and future management decisions on strategy, positioning, etc. 
 
• Better implementation – Thinking in terms of problems and opportunities, explicit and shared 

understanding of “expected results” strengthens needs assessments, planning and monitoring 
 
• Better communication – Articulating a results framework helps to communicate the problem to be 

solved, the uniqueness of the approach and the results we aim to achieve 
 
• Creates a simple framework for donors to be engaged in a discussion on planned and achieved results 
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Overview of all program processes (PP) 

PP1-A: Scoping 

PP1-B: Project 
design and 
workplan 
development  

PP1-C: Counterpart 
agreement 
development & 
approval 

PP3-A: Management 
of resources 

PP3-C: Regular 
reporting 

PP4-A: End-of-
project 
evaluation 

PP4-B: Delivery 
of project to 
counterpart 

PP2-A: Staff 
deployment 

PP2-B: Consultant 
deployment 

PP2-C:Local 
institutional partner 
deployment 

PP3-B: Collection of 
indicators 

PP3-D: Review of 
final outputs 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Program Process 1: 
Scoping and set-up 

Program Process 2:  
Project resource 
deployment 

 
 
 
 
 
 
 
 

Program Process 3:  
Project 
management and 
monitoring 

 
 
 
 
 
 
 
 

Program Process 4:  
Project completion 

GGP&I Project Cycle: COP documents 
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Example: Indonesia 
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Objectives of the Program 
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Component 1: Greening the Planning Process 

Baseline 
assessment 

• Assessment and calculation of the baseline implications of the 
current MP3EI for green growth, measured against the metrics 
determined above 

• Documentation of key implications by corridor and at a national level 
to demonstrate the case for green growth 

Green 
growth 
framework 

• Definition of a green growth framework that captures the key 
aspects of green growth for Indonesia 

• Translation of each the elements of the framework into tangible 
metrics that can be measured within Indonesia 

Project 
identification 

• Identification of projects within the MP3EI framework that meet the 
objectives of green growth 

• Identification of projects within the MP3EI framework that could be 
modified to improve their green growth potential 

• Business case development and planning support for those projects 
that show green growth potential 

Activity Description 

Policy 
identification 

• Identification of policy levers within Indonesia that could be used to 
promote green growth (or reduce the barriers to green growth) 

• Quantification of the impact of those levers 

Baseline 
assessment 

Green 
growth 
framework 

Project 
identification 

Policy 
identification 
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Working Arrangements 

Component 1c 
Hybrid team  

Component 2 
Hybrid team  

Component 3 
Hybrid team  

Component 1b 
Hybrid team  

KP3EI 

 

CoMEA 

Greening the planning process 

ESDM 

 

Bappenas 

REDD+ support 

REDD+ task 

force 

UKP4 

Regional engagement 

Bappeda 

 

Central Kal 

Bappeda 

 

Eastern Kal 

MOU 

GGGI Bappenas 

GGP Joint secretariat 

Steering committee 

GGGI Bappenas 

CoMEA 

MoF 

ESDM 

Bappeda 

UKP4 
Other relevant private 

sector and CSOs 

Other relevant 

ministries 

Advisory panel 

Implementation reporting 

Administrative reporting 

MHAffair 

Global Green Growth Institute and Consortium 

Greening the planning process 

Component 1a Hybrid team Bappenas 

Advice and support 
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Example: Cambodia 

 Government of  
               Cambodia 

 Main Objectives 
• Provide Green Growth policy options and guidelines as a national 

agenda and development strategy 
• Establish a high-level coordinating body to implement green growth 

policies and projects—National Council on Green Growth (NCGG) 
chaired by Prime Minister Hun Sen 

• Provide a series of need-based practical capacity-building programs to 
disseminate green growth 

 

 Partnerships  
• In the central government, the National Council on Green Growth 

(NCGG) and General Secretariat for Green Growth (GSGG) are the main 
partners 

• Key line ministries of green growth such as environment, economy, 
finance, planning, industry will join this green growth initiative 

• At the central and local level, GGGI will take the lead in encouraging 
the private sector’s role in green growth development as a green 
growth business facilitator. 

 

 Execution 
• The GGGI’s green growth planning efforts will be aligned with 

Cambodia’s National Strategic Development Plan (2014-2018) while 
also highlighting opportunities for green growth in key sectors 

• Identify key green growth projects based on analytical tools and 
investment guidelines to achieve sustainability and job creation 
 

Overview 

C/3/9 

 
24 



Example: Cambodia 

LEGAL APPROACH 

Policy Consultation Framework Green Growth Policy Initiative 

(BOTTOM-UP) Seeds of Green Growth: Green Business Incubating 

Royal decree for The National Council on Green 
Growth (NCGG) 

Sub-decree on The General Secretariat of the 
National Council on Green Growth (GSGG) 

National Strategic Plan and Policy 
on GG (NSPGG & NPGG) 

Renewable Energy 
(Scheffler-Reflector) 

Green Village  
(waste management) 

Green Job Creation 
(Eco-tourism) 

7 Accesses (recommendation): Cambodia's sectoral 
approaches to Green Growth 

Develop effective policy tools and solid legislation towards Green Growth 
Develop investment plans and mobilize financial resources for projects 

Provide need-based capacity building programs and technology transfer 

(TOP DOWN) Green Growth Policy Drive from the Central Government 

Strong Support from the Top Leadership of the Government 

Cambodia Green Growth Policy Framework 
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Example: Cambodia 

 Support the adoption of royal decrees for establishing National Council on Green Growth. 
 Draft Green Growth Master Plan based on Cambodia’s green growth roadmap and  National  

Strategic Development Plan (2008-2012). 
 Identify potential opportunities for green growth (implementing pilot projects in communities). 
 Increase public awareness on green growth. 

Phase I (2011-2012): Foundations for green growth 

 

Phase II (2013-2015): Nation-wide dissemination and capacity building 

 Establish National Council on Green Growth and work with General Secretariat on Green 
Growth. 

 Adopt Green Growth Master Plan and implement sectoral action plans and policies. 
 Provide investment guidelines and identify landmark green growth investment opportunities. 
 Scale up Green Growth projects and promote local communities’ activities on green growth. 
 Set up and operate tailor-made joint green growth capacity building programs. 

Phase III (2016~): Region-wide scaling up and development 

 Establish Monitoring and Evaluation mechanism in Cambodian government. 
 Facilitate investors’ actual engagement in Cambodian green growth opportunities. 
 Expand Cambodian cases with a regional perspective (Mekong region Green Growth Initiative). 
 Share experiences with other developing countries in South-South cooperation. 

Plan for Scaling Up Green Growth 
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Five Principles for GGP&I’s Strategy 

1. Focus on comprehensive analysis leading to transformative action  
2. Trusted advisor role 
3. Stronger, long-term, in-country presence of GGGI staff 
4. Gradual and interlinked network of cross-country experiences 

becoming the distinctive advantage of the GGGI  
5. Focus on the economics of green growth, aiming at ministers of finance 

and PM/presidents as audiences 
 

Next steps: 
 
• Global Portfolio Review (finished as of May 2013) 
• Drafting of a strategy paper (finished in June 2013) 
• Global GGP&I retreat in Seoul on June 13-14 2013 
• Implementation of strategy – 6 months milestones to end of 2013 
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Areas for improvement:  
The Portfolio Management Unit 

The Portfolio Management Unit was established in January 2013 and consists of: 
• One Head of team in Seoul 
• One Sr Officer in London 
• One Sr Officer hire in Seoul in June 2013 

 
And works closely with: 
• Monitoring and Evaluation Team 

• One Senior Advisor 
• One Senior Program Manager (Indicators) 

• Safeguards Team 
• One Program Manager  

 

1. Establish internal project cycle processes to facilitate project management 
2. Develop peer review and quality control processes 
3. Supervise GGGI Knowledge Management functions 
4. Coordinate reporting to GGGI donors 

 

Its objectives are: 
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1. Establish internal reporting processes: ERP  

Functional Scope of GGGI ERP Implementation  

C/3/9 

 
30 



1. Establish internal reporting processes: ERP  

ERP and GGP&I: Integration of processes within the new ERP framework 

• Existing Core Operational Processes will be transposed online on the ERP by June 
2014 

 
• A project and portfolio management dashboard will be accessible on the ERP 

where project teams can update their project and flag key issues for management 
attention 

 
• The project dashboard will show: 
 
- Team lead and team composition  - Progress towards KPIs 
- Approval Documents   - M&E Tables 
- Project Documents    - Key Local Counterparts 
- Overall Budget     - Project Objective & Strategy 
- Disbursement Status   - Safeguards Analysis 
- Procurement Status   - MoU and Legal Covenants  
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2. Peer Reviews and Quality Control 

• Ensure compliance with project quality at entry requirements regarding budgets, indicators, safeguard reviews 
 
• Coordinate all project review meetings, supervision reports and project completion reports  
 
• Ensure financial and operational closure requirements are satisfied 

1. Portfolio Management: 

2. Portfolio Quality Assurance: 

• Collate quarterly data and portfolio review to ensure timely response to current and future portfolio needs, 
regional and global GGGI business line needs 

 
• Set up and maintain a comprehensive portfolio database to be eventually fully integrated into the GGGI 

Enterprise Resource Planning system  

3. Portfolio Reporting: 

• Coordinate quarterly portfolio reviews and ensure lessons drawn are effectively shared for real time portfolio 
improvements 

 
• Monitor on a monthly basis portfolio performance against projected targets 
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3. Knowledge Management Function 

• The GGGI’s comparative advantage comes from its ability to cross-fertilize its 
experience from projects world wide. We will do this through: 
• a web-based formal system to share knowledge 
• a culture of knowledge sharing and reciprocal support between teams 

 
• The GGP&I teams will produce project and program specific GGGI Technical Papers 

and reports, and contribute to building open-source, accessible tools and datasets 
 
• The PMU will start immediately, during Q3 and Q4, to set up processes to exchange 

knowledge across teams at HQ and satellite offices and with countries 
 
• Overtime the PMU will help define boundaries between the ERP system and internal 

data bank, links to the external web site for the GGGI, and links to GGBP and GGKP 
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4. Reporting to Donors 

• The first joint donor review of the GGGI was performed in November 2011 by Australia 
and Denmark with a main focus on institutional issues.  

 

• The second joint donor review, discussed at the GGGI Donor Consultation Group in 
February 2013, will take place late August or September with participation from 
Australia, Denmark, Norway and the Republic of Korea.  

 

The joint donor team, comprised of experts on green growth, green economy and 
development aid, will focus its review on the GGGI’s Green Growth Planning and 
Implementation Programs (GGP&I). This includes: 
 

• Current strategies and approaches, including country selection 
• Implementation 
• Procedures for management, implementation and monitoring  
• Linkages with Research and Public-Private Cooperation activities  
• Governance and partnership frameworks  
 

The review team will: 
1. Visit the GGP&I programs in Cambodia and Ethiopia 
2.  Issue a review note summarizing findings and recommendations 
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Human Resources Needs for strong In-country Delivery 

Total staff 

Headcount GGP&I Research PPC IC M&A Total 

2013 61 25 10 12 33 141 

2014 68 31 13 15 36 163 

2015 79 40 17 16 39 191 

• GGP&I is currently 45 staff and will grow substantially in 2013 
• Over time GGP&I staff will continue to grow, but with a focus on in-

country teams  
• Research team will also grow as it will be increasingly a support 

function for GGP&I 
• PPC team will increasingly build capabilities in investment planning 

and implementation as more countries move to that phase 
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Budget Needs: GGP&I will grow to ~$40m by 2015 

~$39m 

~$48m 

~$57m 

~$62m 

~$40m by 
2015 ~$27m in 

2012 
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Members of the PSC 

There are six members of the PSC, as established by the Council in C/2/DC/9: 
 
1. Costa Rica, Chair 
2. Australia 
3. Indonesia 
4. Norway 
5. Qatar 
6. Lord Nicholas Stern 

C/3/9 

 
39 



Role of the PSC 

According to the Terms of Reference of the Program Sub-Committee1: 
 
The role of the PSC is to assist the Council in carrying out its responsibilities in overseeing the 
GGGI’s programmatic activities in the areas of green growth planning and implementation, 
research and public-private cooperation. 
 
The PSC is intended to periodically review the progress of and planning for the GGP&I, 
Research and PPC program activities in cooperation with the Secretariat. 
 
The PSC advises the Council on decisions pertaining to the results, monitoring and 
evaluation framework under Article 8, section 5 (b) and approve the annual work program, 
budget and criteria for country program selection under Article 8, sections (c) and (f) of the 
Establishment Agreement. 
 
The PSC also ensures that the Council is aware of any matters that may significantly impact 
on the results and effectiveness of the GGGI’s programs. The PSC is intended to work in close 
cooperation with the Audit & Finance Sub-Committee and Facilitative Sub-Committee of the 
Council. 

1. Decision on the Sub-Committees of the Council, C/2/DC/9, Annex 2. 
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Conclusions 

• This presentation offers an initial overview of the 
program: the Secretariat is available to provide more 
details on any project 
 

• The principles of high-quality, professionalization and 
internationalization are guiding the Secretariat in 
shaping the GGP&I program 
 

• The strategy going forward aims at creating ‘trusted 
advisor relationships‘ with partner governments by 
strengthening GGGI’s in-house capacity and its in-
country presence 
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