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Letter from the President of the
Assembly and Chair of the Council

Dear Friends and Members of the Global
Green Growth Institute,
Two-thousand fifteen was a momentous year for
sustainable development and green growth, notably
with the adoption of the 2030 Agenda for Sustainable
Development, the Paris Agreement of the 21st
Conference of the Parties to the UNFCCC, and the
Addis Ababa Action Agenda of the Third International
Conference on Financing for Development. These
milestones spurred momentum toward a model of
green growth that is inclusive, reduces poverty, and
achieves economic development and environmental
sustainability.
These milestones also serve to reiterate that
without climate action, there can be no sustainable
development. Now, the global community has a clear
opening to move toward a sustainable and resilient
future, and the Global Green Growth Institute (GGGI)
has a pivotal role to play in leveraging this opportunity.
GGGI is well placed to support its Members transition
to green growth, and to make measureable progress
in achieving the Sustainable Development Goals
and implementing their Nationally Determined
Contributions (NDCs) to the Paris Agreement.

expansion into Nepal, Senegal, and Uganda, and made
considerable progress toward implementing poverty
reduction, social and environmental safeguards, and
gender mainstreaming into in-country programs.
The year 2015 also saw GGGI launch the Inclusive
Green Growth Partnership on the sidelines of the
COP21 in Paris. This Partnership brings together
the multilateral development banks, the United
Nations regional commissions, and GGGI, to support
developing countries to identify green growth
opportunities and investments that promote inclusive,
shared prosperity, and equitable growth.
This 2015 Annual Report provides more information
on the diverse range of work GGGI carried out and the
achievements that were made during the past year.
GGGI will continue to make ambitious strides toward
the right side of its value chain – to provide hands-on,
practical support to Members in the implementation
of strategies to achieve their green growth objectives
and influence the global green growth agenda. I look
forward to continuing our work together toward green
growth.

GGGI’s strong positioning is demonstrated by it
2015 achievements. Over the past year, GGGI
leveraged USD 131 million in Colombia, Ethiopia,
India, and Indonesia to support green growth
investment projects. Moreover, GGGI work resulted
in the adoption of 14 green growth policies in
countries of operation, with strong signs of intended
implementation.
GGGI made great strides in 2015 to strengthen
South-South, South-North-South cooperation through
initiatives to build green growth capacity, and share
knowledge and experience on implementing inclusive
and sustainable growth.
GGGI also took strong steps to enhance its presence
in Least Developed Countries through program
4
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Letter from the Director-General:
Moving Forward as One

Dear Green Growth Stakeholders,
The global community and the Global Green Growth
Institute (GGGI) achieved much in 2015. While concrete
steps were taken in Paris, New York, and Addis Ababa,
to tackle climate action and usher in a new sustainable
development agenda. GGGI implemented year one of
its 5-year strategic plan. GGGI actions complement
these global initiatives and are supportive of efforts to
build a resilient world founded on strong, inclusive, and
sustainable green growth.
GGGI’s 2015 achievements outlined by the President of
the Assembly and Chair of the Council, Dr. Yudhoyono,
and detailed in this Report, were only possible by the
tangible actions taken to operationalize the GGGI
Strategic Plan, and enhance organizational efficiency and
cohesiveness. Indeed, in 2015, GGGI took strategic steps
to become a leaner, more effective organization, capable
of responding quickly to the needs of Member and
prospective Member countries.

the organization’s most valuable resource: its staff.
Throughout 2015, GGGI initiated programs to develop
professional capacities, build management and leadership
skills, and strengthen staff engagement across the
organization.
The efforts to strengthen GGGI as an organization in
2015 were validated by the Third Joint Donor Review.
GGGI is creating value for its stakeholders on the back
of a valid Strategic Plan that shows strong potential
to achieve economic and human development results,
and through an organizational restructuring and
strengthening of its organizational systems.
Indeed, in 2015 GGGI became an organization that is
much more than the sum of its parts. GGGI is now a much
more responsive and agile organization that is clearly
capable and committed to delivering as “one”. The results
that we have achieved over the past year, as outlined in
this Report, are testament that GGGI is moving in the
right direction and is helping stakeholders succeed in
their transitions toward green growth.

In particular, GGGI strengthened its efforts to support
Least Developed Countries (LDCs) and Middle Income
Countries (MICs), by continuing the process to expand
programmatic work and reallocate resources that will
address challenges and leverage opportunities in LDCs
and MICs.
To adequately support this work and other objectives in
the Strategic Plan 2015-2020, GGGI began efforts to
increase internal efficiencies and strengthen its resource
base. To further support funding stability, a resource
mobilization strategy was developed in 2015.
Tools were also developed and implemented in 2015
to help GGGI better manage for results, including the
approval of a Corporate Results Framework by the
Council that will serve as a basis to track and report
progress against the Strategic Plan 2015-2020.
GGGI also made improvements to institutional processes,
including through the launch of an Enterprise Resource
Planning system, and made a concerted effort to engage

Yvo de Boer
GGGI Director-General
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About GGGI

The Global Green Growth Institute (GGGI) is an
international organization established in 2012, at the
Rio+20 United Nations Conference on Sustainable
Development.
Founded to support green economic growth that
simultaneously addresses poverty reduction,
job creation, social inclusion, and environmental
sustainability, GGGI works across four priority areas
considered to be essential to transforming national
economies, including energy, water, land-use, and green
cities.
GGGI envisions a resilient world achieved through
strong, inclusive, and sustainable green growth, and
is dedicated to supporting the transition of GGGI
Member countries toward a green growth model. In
pursuit of these goals, GGGI works with developing and
emerging countries to design and deliver programs to
demonstrate new pathways for pro-poor, sustainable
economic growth.
GGGI supports stakeholders through the delivery
of comprehensive products and services designed
to assist in developing, financing, and mainstreaming
green growth to support the implementation of national
economic development priorities and international
commitments.
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Headquartered in
Seoul, Republic of
Korea, GGGI has
26 Members with
operations in 24
countries

Member Countries Operations
Australia, Cambodia, Costa Rica,
Denmark, Ethiopia, Fiji, Guyana,
Hungary, Indonesia, Jordan, Kiribati,
Republic of Korea, Mexico, Mongolia,
Norway, Papua New Guinea, Paraguay,
Philippines, Qatar, Rwanda, Senegal,
Thailand, United Arab Emirates,
United Kingdom, Vanuatu, and
Vietnam
8

Cambodia, China, Colombia,
Ethiopia, Fiji, India, Indonesia,
Jordan, Lao PDR, Mexico, Mongolia,
Morocco, Mozambique, Myanmar,
Nepal, Peru, Philippines, Rwanda,
Senegal, Thailand, Uganda, United
Arab Emirates, Vanuatu, and Vietnam

2015 Resource Partners
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2015 GGGI Milestones

Jan Feb Apr
GGGI and Jordan sign
Memorandum of Understanding
for the development of a national
green growth action plan

GGGI-supported Green Growth
Strategies for Indian Cities
project publishes 3 volume
report to help spur economic,
sustainable transformation

GGGI launches “A Guide to
Innovation Systems Analysis for
Green Growth report”

Jun

Jul

Aug

Central Kalimantan, Indonesia
launches strategic green growth
reports developed as part of
the Government of IndonesiaGGGI Green Growth Program

GGGI signs Memorandum of
Understanding with United
Nations Framework Convention
for Climate Change

Ethiopia launches GGGIsupported climate resilience
strategies for its agriculture,
forestry, water, irrigation, and
energy sectors

Oct Nov Dec
GGGI Celebrates its 3rd
Anniversary as an International
Organization

Philippines adopts GGGI’s
Climate Resilient Green Growth
Planning Framework to scale-up
green growth activities
Least Developed Countries
Expansion Program adopted

10

Launch of the Inclusive
Green Growth Partnership
together with the multilateral
development banks and UN
regional commissions at COP21

Toward a Greener GGGI

Travel and Facility

2014 & 2015 Carbon Emissions
(%SHARE)

Since 2013, GGGI has made efforts to measure and
manage its environmental footprint, especially its
carbon emissions. Using the Greenhouse Gas Protocol
methodology, GGGI assessed its environmental
footprint in 2015 by measuring carbon emissions from
Air Travel and Facility Operations.

75% 18%
78% 17%

Air Travel
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7%

Seoul offices
Songdo offices
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Air Travel

GGGI Travel Carbon Emissions in 2014
GGGI Total Carbon Emissions in 2015

Seoul offices

Songdo offices

A total of 944 tons of CO2 (tCO2) was emitted by
GGGI in 2015, with Air Travel and Facility Operations
emissions amounting to 705 and 239 tons respectively.
The decentralization of GGGI’s country programs
helped to decrease the number of total flights from
1,595 in 2014, to 1,544 in 2015. However, as GGGI has
focused on decreasing air travel costs, the number of
cost-efficient transit flights increased relative to direct
flights, thereby increasing total air travel emissions in
2015.
Moreover, 2015 also marked the first complete year
where GGGI utilized 4 floors of office space; 3 in its
Seoul offices and 1 in its Songdo offices. In 2014, GGGI
utilized only 3 floors of office space.
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Staff
When comparing results from the United Nations
Environment Programme’s February 2015 report,
Moving Towards a Climate Neutral UN: The UN
System’s Footprint and Efforts to Reduce It, GGGI has
maintained a tCO2/per personnel emission average
that lies well below the average emitted by other
United Nations organizations in 2015. Although
GGGI’s 2015 emissions demonstrate progress, GGGI
continues to seek a more progressive approach toward
lowering its overall carbon emissions.

Paper Consumption
In 2014, GGGI made the decision to begin measuring
paper consumption. Based on available purchase and
consumption data, GGGI’s paper consumption in 2015
increased by 25% from its 2014 average.

Looking Ahead
GGGI plans to continuously measure its carbon
emissions and paper usage, and seek ways to reduce
its environmental footprint. Efforts to reduce carbon
emissions include better travel planning and bundling
missions, making more use of teleconferences and
online communication tools such as Skype and WebEx,
and selecting itineraries with minimal layovers where
appropriate. Further, simple awareness raising
campaigns to conserve energy, and reduce paper
consumption are planned.

12
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Strategic Plan 2015-2020: Accelerating
the Transition to a New Model of Growth

The GGGI Strategic Plan 2015-2020 was approved by
the Council at its Sixth session in November 2014 with
the purpose of clearly defining the mission, approach,
and scope of GGGI’s work over the medium-term.
The Strategic Plan provides clear direction for GGGI to
support countries transition toward models of green
growth that simultaneously achieve poverty reduction,
social inclusion, environmental sustainability, and
economic growth.
The Strategic Plan outlines a comprehensive set of
priorities, including strengthening GGGI’s focus
on least developed and middle income countries,
supporting Members to adopt a green growth value
chain approach, delivering as ‘one GGGI’, and focusing
on the four thematic areas of green city development,
energy, land-use, and water.
Through the Strategic Plan, GGGI seeks to deliver three
strategic outcomes for current and potential Member
countries:
1.

Strengthened national, sub-national, local green
growth planning, financing, and institutional
frameworks;

2.

Increased green investment flows; and

3.

Improved multi-directional knowledge sharing
and learning and South-South and South-NorthSouth cooperation among countries.

Strategic Plan Implementation: GGGI’s
Work Program & Budget in 2015
GGGI’s Strategic Plan is delivered through biennial
Work Program and Budgets (WPB). The first WPB,
covering the period 2015-16, was approved in 20141
and included resource allocations and target results for
all projects.
Overall in 2015, GGGI delivered a portfolio of 44
projects across 19 countries. The total programmatic
expenditure, which includes core and earmarked funds,
was approximately USD 20 million. GGGI made strong
progress in delivering on its WPB 2015-2016, and
achieved 73% of all outputs and outcomes planned for
2015.
These achievements have in turn contributed to a range
of programmatic results that demonstrate the progress
GGGI is making toward delivery of its strategic
outcomes. These results show that GGGI’s work is
leading to adoption of green growth policies, mobilizing
finance for green growth priorities, and enhancing
green growth knowledge and capacity.

Recognizing that these strategic outcomes depend
significantly on the organizational effectiveness and
efficiency of GGGI, the Strategic Plan includes a
number of commitments to maximize the organization’s
operational performance over the period 2015-2020.
To track progress in delivering on these outcomes,
a Corporate Results Framework was developed and
approved by the GGGI Council in November 2015 to
provide a measurable basis for tracking and reporting
on progress in delivering on the Strategic Plan.

14

1 In addition, the GGGI Council approved 2 additional supplementary
budgets to augment the WPB 2015-2016 in February and July 2015
respectively.

Strategic Outcome 1
Strengthened national, sub-national, local green growth
planning, financing, and institutional frameworks

The successful transition to green growth depends
critically on countries having the right policies in place.
As GGGI’s value chain makes clear, this is often an
essential pre-cursor for implementation and financing
of green growth projects to occur. Helping countries
to develop and implement policies that prioritize and
support green growth is a key focus of GGGI’s work.

Results
In 2015, GGGI delivered 28 outputs that supported
governments in 15 countries to develop or improve
their policies to achieve green growth. The outputs
delivered represented 85% of what had been planned
for the year under GGGI’s WPB 2015-2016.

implementation. There were also encouraging
indications that the policies adopted had the potential
for transformational change.
Most of the policies adopted showed a clear
contribution to 3 of the 4 dimensions of green growth
as defined by GGGI, namely economic growth,
environmental sustainability, and social inclusion.
However, there still exists scope to improve how
well green growth policies complement the poverty
reduction strategies of partner governments.
Nevertheless, these results demonstrate that overall
GGGI is effectively helping countries to adopt
high quality policies, is well positioned to continue
supporting countries transition towards a model of
green growth in 2016, and is making sound progress
toward achieving strategic Objective 1.

Delivery of these outputs led to 14 green growth
policies being adopted or strengthened by national and
sub-national governments in 9 countries. The outcome
represented 82% of the 2015 target. The adopted
policies where diverse, reflecting GGGI’s effort to
customize its support to the context at hand.
In Ethiopia and Colombia, green growth objectives
were successfully incorporated into national
development plans. GGGI’s support in East and Central
Kalimantan, Indonesia and Karnataka, India led to
green growth investment priorities being integrated
into respective sub-national plans and budgets. With
GGGI support, the UAE adopted a national green
growth strategy and complementary green investment
plan, while Mongolia adopted formal action plans to
implement green growth policies at both the national
level and for the city of Ulaanbaatar. In Mexico, GGGIsupported policies introduced stronger measures to
address air pollution and special low-emission zones in
several cities in the central region of Mexico.
In the majority of these cases, there were positive
signs that green growth objectives were being deeply
integrated into policies, with clear signs of intended
15
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Green Growth
Policies Adopted

Outcomes
POLICY OUTPUTS

POLICY OUTCOMES

28

14

Policy Outputs
Delivered

Policy Outcomes
Delivered

33

17

Policy Outputs
Planned

Policy Outcomes
Planned

Clear
Intent to
Implement

Green growth policy integration
ALIGNMENT WITH GREEN
GROWTH OBJECTIVES

RESOURCE
ALLOCATION

CLEAR ARRANGEMENTS
FOR IMPLEMENTATION

YES PARTLY

100%

80%

60%

40%

20%

0%

IDENTIFICATION OF
SPECIFIC GREEN GROWTH
ACTIONS OR INVESTMENTS

N /A

Policies’ transformational
change potential
LARGE SCALE FOCUS

Making Progress
Toward Achieving
Strategic
Outcome 1

REPLICATION POTENTIAL

INNOVATIVE APPROACH/AIM

YES PARTLY

16

N /A

100%

80%

60%

40%

20%

0%

LEVERAGING OTHER RESOURCES

Strong
Potential for
Transformational
Change

Highlight
Supporting Indonesia to develop green growth policies

Since 2013, GGGI has been working in close partnership with the Government of Indonesia (GoI) to develop
policies and planning approaches to achieve green growth. The GoI-GGGI Green Growth Program is
guided by a multi-stakeholder steering committee chaired by the National Development Planning Agency
(BAPPENAS), and is closely aligned to the country’s national medium-term development plan.
Within a relatively short period, the GoI, with the support of GGGI, has already taken important policy steps
to support the country’s transition toward green growth:
•

A national green growth roadmap was developed through a consultative process and endorsed by the
Minister for National Development Planning as a key tool to guide planning and investment decisions.
This experience was shared with other GGGI Members at the November Sessions of the GGGI
Assembly and Council.

•

Green growth objectives and practices, including key elements of REDD+, have been integrated into
provincial and district plans in East and Central Kalimantan. In the Central Kalimantan, USD 5 million
has been allocated in district budgets to identified green growth priorities.

Importantly, these achievements have begun to stimulate growing interest in green growth. For example, the
Governors of both East and Central Kalimantan have sought GGGI’s assistance to further promote and scale
up green growth policies and approaches.
The first phase of the program was supported by the Government of Norway and ran from 2013 to 2015.
GGGI will continue to support these and other efforts under a second phase of the program, which will run
from 2016 to 2019

17
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Strategic Outcome 2
Increased investment flows

In addition to establishing an enabling policy
environment for green growth, GGGI also focuses on
helping countries to mobilize the resources needed
to implement policies and deliver results. To achieve
this outcome, GGGI provides a range of services that
include designing bankable projects and national
financing mechanisms, and de-risking policy to make
investment more attractive.

Results
Although GGGI’s main focus in 2015 was to establish the
in-house capabilities and programming needed to ramp
up GGGI’s green investment-related work in the coming
years, some strong results have nevertheless been
achieved.
In 2015, GGGI delivered 7 outputs to inform decisions
on green growth investment. In Peru and Mexico, GGGI
prepared assessments on priority areas for green
growth investment. In Colombia and Ethiopia, GGGI
supported the design and implementation of national
financing mechanisms. In India, GGGI assisted partners
to prepare customized financing proposals. GGGI also
delivered 3 outputs to improve the enabling environment
for investment, including the development of tools for
de-risking and extended cost-benefit analysis to support
green investment decisions.

18

This work, as well as policy-related work under Strategic
Outcome 1, resulted in USD 131 million of new
investment being mobilized toward green growth in 2015,
far exceeding the planned 2015 target of USD 18 million.
This flow on green finance was directed to:

• Colombia: USD 100 million for the Amazon Vision
Program to finance REDD+ measures to reduce
carbon emissions and deforestation. These resources
were committed by the governments of Colombia,
Germany, Norway, and the United Kingdom.

• Ethiopia: USD 21 million for 27 ‘Fast Track
Investments’ across 7 sectors under the Climate
Resilient Green Economy (CRGE) Facility, a national
financing mechanism supporting the government’s
goals of economic growth, zero net emissions, and
climate resilience. With the support of GGGI, the
CRGE Facility was also accredited in early 2016
to receive funding from the Green Climate Fund,
providing Ethiopia with greater access to green
growth financing sources in the future.

• India, Indonesia: USD 5 million allocated in India
and Indonesia respectively at sub-national levels to
green growth priorities identified with GGGI support.

Of the projects where green growth investments were
made in 2015, all showed a clear intended contribution
to at least three of the four elements of green growth,
namely poverty reduction, social inclusion, environmental
sustainability, and economic growth.

GGGI Delivered
10 Outputs to Inform
Decisions and Create an
Enabling Environment
for Green Growth
Investments in
7 Countries

Outputs to inform decisions and enable
an environment for green growth investments

PERU AND MEXICO

COLOMBIA, ETHIOPIA AND VANUATU

INDIA

COLOMBIA AND INDONESIA

ASSESSMENT ON PRIORITY
AREAS FOR INVESTMENT

DEVELOPMENT OF NATIONAL
FINANCING MECHANISMS

ASSISTANCE TO PREPARE SPECIFIC
FINANCING PROPOSALS

EXTENDED COST BENEFIT ANALYSES
AND DE-RISKING MEASURES

Investment mobilized toward green growth

Making
Finance Flow
for Green
Growth

120
100

COLOMBIA
Amazon Vision Program
Finance REDD+ measures
to reduce carbon emissions
within the country’s program to
achieve zero net deforestation
in its Amazon forests by 2020

131

140

100

80

40
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20

COLOMBIA

ETHIOPIA

5

5

INDIA

INDONESIA

TOTAL

ETHIOPIA
Climate Resilient Green Economy
(CRGE) Facility
Fast track investments to support
the government’s goals of
economic growth, zero net
emissions and climate resilience

Addressing the four elements of green growth
GGGI's supported investments
SOCIAL INCLUSION

All of the Green Growth
Investment Projects Made
in 2015 Showed a Clear
Intended Contribution
to at Least Three of
the Four Elements of Green
Growth

ENVIRONMENTAL SUSTAINABILITY

POVERTY REDUCTION

100%

80%

60%

40%

ECONOMIC GROWTH

20%

0

0%

USD MILLIONS

60
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Highlight
Amazon Vision Program
In December 2015, Germany, Norway, and the United Kingdom pledged over USD 100 million to support
Colombia’s deforestation efforts in the county’s Amazon forests. The financing paves the way for the
implementation of Colombia’s Amazon Vision Program, which is a comprehensive policy package that
supports the country’s goal to achieve zero net deforestation in its Amazon forests by 2020.
The Amazon Vision Program has been supported since its inception by GGGI, which has provided technical
assistance to conceptualize and develop the project, and to support the Colombian government in preparing
all the elements that enabled the agreement with the donors.

20

Strategic Outcome 3
Improved multi-directional knowledge sharing and learning
and South-South and South-North-South cooperation
among countries

A key part of GGGI’s mission is to shift green growth
from an alternate to a mainstream paradigm of economic
growth. This challenge is compounded by the fact that
green growth remains a relatively new approach, with a
limited evidence base to draw on in terms of understanding
what works and what does not, particularly in developing
countries. For this reason, GGGI sees the harnessing and
sharing of knowledge as critical to its mission.
As a multilateral, member-based organization, GGGI
is strategically positioned to broker green growth
knowledge and learning between countries. In 2015,
GGGI’s work as a knowledge broker included producing
a number of flagship publications on green growth,
as well as managing the Green Growth Best Practice
and Green Growth Knowledge Platform initiatives in
collaboration with our partners.

21
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Highlight
Inclusive Green Growth Partnership
The Inclusive Green Growth Partnership aims to bring together multilateral development banks and United
Nations regional commissions to support developing countries to identify green growth opportunities and
investments that promote inclusive, shared prosperity, and equitable growth that creates employment and raises
the incomes of the poorest. The founding members of the Partnership are GGGI, the Asian Development Bank,
the African Development Bank Group, the Inter-American Development Bank, the UN Economic Commission
for Africa, UN Economic Commission for Latin America and the Caribbean, UN Economic and Social Commission
for Asia and the Pacific, and UN Economic and Social Commission for Western Asia. The Partnership was
launched on December 7, 2015, in Paris, France at the 21st Conference of the Parties to the United Nations
Framework Convention on Climate Change.

22

Results
GGGI efforts as a knowledge broker contribute
to the organization’s corporate results relating to
building capacity, partnership development, technical
assistance on green growth policy and investment, and
strengthening political commitment to green growth.

In 2015, GGGI delivered 89 capacity building activities,
involving over 3,360 participants. Of these participants,
63% were male, while 37% were female. Forty-four
percent of the activities included the sharing of
lessons and experiences from other countries, which
exceeded the planned target of 31%. Over 90% of
the participants surveyed following GGGI’s capacity
building activities expressed that they had gained or
improved their knowledge and skills, which exceeded
the planned target of 75%.

To mainstream green growth as an economic model
requires political buy-in. GGGI efforts in 2015 to
build political support and increase advocacy for
green growth amongst influential leaders yielded
positive results. In 15 of the 18 countries where GGGI
operated throughout 2015, GGGI’s projects helped
senior leaders to better advocate for green growth by
providing concrete examples of success. In half of the
countries where GGGI operated, the advocates were of
ministerial level or higher.
To further drive the green growth agenda, strengthen
cooperation and knowledge sharing, GGGI made
considerable progress in expanding its membership. As
2015 drew to a close, Hungary and Thailand were in the
final stages of becoming GGGI Member countries.

GGGI knowledge sharing initiatives also contributed to
policy formation and investment considerations. Of the
18 policy and investment decisions that countries made
with GGGI support, 6 incorporated shared lessons from
other countries.
Strengthening green growth transitions and knowledge
sharing hinges on engaging and collaborating with a
wide variety of partners. In 2015, GGGI projects were
active in brokering partnerships to meet country needs,
with partnerships established in 22 projects against
an anticipated target of 8. In-country collaboration
included partnerships across ministries, with bilateral
agencies and research institutions. In addition, GGGI
also made positive progress toward enhancing green
growth partnerships with multilateral agencies and
development banks, with the launch of the Inclusive
Green Growth Partnership being a notable example.

23
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Knowledge brokering & sharing
Capacity building

Informing policy

89 capacity development activities involving
over 3,360 participants
44% shared green growth lessons and experiences
from other countries

63%

18

Policy and Investment Decisions
made by partner governments
with GGGI’s support

91%

MEN

6

Noted gained or
improved knowledge
and skillss

37%
WOMEN

Brokering
Partnerships
to Meet
Country Needs

24%
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18%

PROJECTS with
established PARTNERSHIPS

15%
12%

Decisions informed by
lessons learned from
other countries during
GGGI knowledge sharing
activities

Collaborating
With a Wide
Variety of
Partners

Partnerships
15%

Shift Green Growth
from an Alternate
to a Mainstream
Paradigm

18%

MULTILATERAL DEVELOPMENT BANKS

CROSS MINISTRY PARTNERSHIPS

MULTILATERAL AGENCIES

RESEARCH INSTITUTIONS

BILATERAL AGENCIES

MULTI-STAKEHOLDER

Building political support for Green Growth
20
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15
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9
5

0
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No. of countries where
GGGI operated in
throughout 2015

No. of countries where
GGGI helped leaders better
advocate for green growth

No. of countries where
this advocacy was done at
Ministerial level or higher

In Half of the
Countries where
GGGI Operated,
the Advocates were
of Ministerial Level or
Higher

Highlight
GGGI Knowledge Products in 2015

GGGI produced, or co-produced over 50 knowledge products in 2015, including analytical reports,
assessment frameworks and tools, training modules, plans to implement policies such as roadmaps,
strategies, action plans, and pre-feasibility and feasibility studies. A few of these valuable resources
include:
•

Korea’s Green Growth Experience: Process, Outcomes and Lessons Learned

•

Climate Resilient Green Growth Planning Framework

•

Climate Change Adaptation in Dynamic Economics: The Cases of Colombia and West Bengal

•

Global Green Growth: Clean Energy Industrial Investments and Expanding Job Opportunities

•

A Guide to Innovation System Analysis for Green Growth

•

Looking for green jobs: The Impact of Green Growth on Employment

•

Green Growth Strategies for Indian Cities

•

Unlocking the Power of Ethiopia’s Cities

25
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Maximizing organizational
effectiveness and efficiency

GGGI continued efforts in 2015 to refine its policies
and systems in order to maximize organizational
effectiveness and efficiency. These reforms played a
crucial role in enabling GGGI to deliver many of the
organization’s 2015 results.

Results
The following summary of results draws on targets
within the Strategic Plan 2015-2020 and Corporate
Results Framework, under the strategic output,
“Professionalism of the organization ensured”. Overall,
these results show that corporate reforms in 2015
have substantially strengthened GGGI’s effectiveness
and efficiency.
An independent Joint Donor Review conducted in
2015 by Australia, Denmark, Norway and the Republic
of Korea, concluded that GGGI is creating value for
its Members. The assessment noted that GGGI has
started implementing a valid Strategic Plan that shows
strong potential for the systemic achievement of green
growth in the coming years, and has undertaken an
organizational restructuring and strengthening of its
organizational systems.

26

Focusing on Member LDCs and MICs:
Least Developed Countries (LDCs) and Middle Income
Countries (MICs) are the primary focus of GGGI’s
work. LDCs are amongst the most vulnerable nations
in the world to climate change, and where most of the
world’s poor live, while MICs are increasingly significant
sources of carbon emissions growth under business
as usual models. To ensure resources are focused on
countries where there is greatest potential for GGGI
to make a difference, the Strategic Plan 2015-2020
includes targets to allocate 42% of core country budget
to Member LDCs and 87% of core country budget to
Member LDCs and MICs combined by 2020.

Improving efficiency: Similarly, to drive
internal efficiencies and maximize the benefits of our
programming to countries, the Strategic Plan 20152020 also sets targets to cap the percentage of the core
budget allocated on Management and Administration
(M&A) and non-programmatic activities to 17% and
30% respectively by 2020.

GGGI has advanced toward achieving all
of these targets
Strategic Plan Targets

2014

2015

2016

2020 (target)

% of core country budget allocated to
Member LDCs

14%

28%

30%

42%

% of core country budget allocated to
Member LDCs and MICs

57%

63%

64%

87%

% of core budget allocated to M&A

22%

20%

19%

17%

% of core budget allocated to nonprogrammatic areas

44%

41%

37%

30%

Strengthening our funding base: To drive the
growth of GGGI’s operations between 2015 and 2020,
a target is in place to secure USD 40 million in core and
earmarked funding respectively by 2020. To support
this effort, GGGI finalized and began implementing
its Partnership and Resource Mobilization Strategy
in 2015. In 2015 GGGI had core and earmarked
funding exceeding USD 45 million. GGGI’s resource
mobilization efforts have been hampered by the
relatively weak growth prospects of the developed
economies. For 2016, the prospects for core and
earmarked is estimated at close to USD 45 million.

Managing for results: Under WPB 20152016, logical frameworks with measurable indicators
and targets were established for GGGI’s entire
project portfolio. This, together with the ERP system,
strengthens GGGI’s ability to track and report on
results at a project level. In addition, a Corporate
Results Framework was approved by the GGGI Council
at its Seventh Session in November 2015, enabling
corporate progress against the Strategic Plan to be
tracked and reported.

Effective corporate systems: As a growing
organization, the development of corporate systems
that are transparent, accountable, and able to safeguard
GGGI’s financial and legal integrity remains a key focus.
A major achievement in 2015 was the rollout of an
Enterprise Resource Planning (ERP) system to provide
a single integrated platform for managing finances,
procurement, project management, travel, and expenses.
As a proxy for the integrity of GGGI’s systems, a target
of achieving an unqualified audit opinion was included
in the Corporate Results Framework. This target was
achieved for the 2015 financial statements.
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