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Global Green Growth Institute 
Council of the GGGI 
Written Procedure 
28 April 2015 

Decision on the FY2014 audited financial statements 

The Council, 

Recalling Articles 2 and 4 of the Agreement on the Establishment of the Global Green 
Growth Institute, regarding the objectives and activities of the organization;  

Acting pursuant to Article 8(5)(d) of the Agreement on the Establishment of the Global 
Green Growth Institute, regarding the approval by the Council of audited financial statements; 
and, 

Taking note of the recommendation of the Management and Program Sub-Committee 
of the Council that the Council approve the FY2014 audited financial statements; 

1. Approves the FY2014 audited financial statements, as attached in annex 1; and,

2. Takes note of the presentation of audit results and management letter submitted by
the external auditing firm, as attached in annex 2 and annex 3, respectively. 
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1. Audit team

Engagement Audit Partner

Hwang, Jae Nam

Incharge auditor

Hwang, Hyun Dong

Team Member

Hwang, Kyung Mo

Team Member

Park, Su Jeong

Engagement Quality Control 
Reviewing Partner

Michael Power

Engagement Audit Manager

Lee, Hyun Kyung (Claire)
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2. Audit scope overview

Scope of work Audit of the financial statements for the year end December 31, 2014

Applicable financial reporting framework International Financial Reporting Standards

Applicable auditing standards International Standards on Auditing

Other terms of engagement Issuance of Management Letter covering the following items:
• Assessment of the internal control systems and their adequacy as a basis for the 

preparation of the accounts and to establish whether proper accounting records 
have been maintained

• Assessment of the administrative guidelines prepared and provided by GGGI and 
internal procedures are adhered to

• Assessment of the adequacy of the systems of control over procurement of 
supplies, equipment and services, hereunder verify whether guidelines regarding 
procurement are followed under the condition that GGGI shall provide proper 
procurement documents to KPMG. This assessment will be performed by testing 
related documents based on sample basis. 

• Follow-up on previous audit and review recommendations
• Management comments/response to audit findings and recommendations
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Scope GGGI Policies Procedures

 Assessment of the internal control systems and 
their adequacy as a basis for the preparation of 
the accounts and to establish whether proper 
accounting records have been maintained

Finance Regulations
Finance Policies and Procedures 
Manual

 As part of our audit of the financial 
statements, we will evaluate the design 
and implementation of controls over 
journal entries as well as obtain an 
understanding of the activities for the 
preparation of financial statements.

 Assessment of the administrative guidelines 
prepared and provided by GGGI and internal 
procedures are adhered to

Individual Consultants Policies 
and Procedures
Disbursements – Travel and 
Outsourcing expenses
Interim Delegation of Authority 
Manual

 This assessment will be performed by 
testing related documents based on 
sample basis.

 Assessment of the adequacy of the systems of 
control over procurement of supplies, equipment 
and services, hereunder verify whether 
guidelines regarding procurement are followed 
under the condition that GGGI shall provide 
proper procurement documents to KPMG. 

Procurement  This assessment will be performed by 
testing related documents based on 
sample basis.

 Follow-up on previous audit and review 
recommendations

 During our assessment for FY2014, we 
will observe and verify whether the rec
-ommendations provided in the previo
us  year has been reflected.

2. Audit scope overview, continued
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3. Audit timeline and deliverables

Audit Report  Audit fieldwork: 
- Interim audit: December 10 to 12, 2014
- Year-end audit: February 9 to 13, 2015

 Draft audit report
- Deliver draft by March 16, 2015 

 Final audit report
- Deliver final hard copies by April 10, 2015

Management 
Letter

 Conduct testing in conjunction with the financial statement audit

 Draft management letter
- Deliver draft by March 16, 2015

 Receive comments from management by March 31, 2015  

 Final management letter
- Deliver final letter by April 10, 2015 
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4. Significant findings from the audit – significant audit areas

Significant audit areas Description Results

Financial statement presentation As IFRS is principle-based on focused
more on profit-oriented organizations, 
significant management judgments are 
necessary in applying IFRS for a non-
profit organization like GGGI.

Presentation of certain financial accounts 
has been revised to better reflect GGGI’s 
operation as a non-profit organization. 

Operating income recognition Compared with profit organizations, 
transactions may not be complex but 
call for significant management 
judgment in analzing the donation and 
service agreements.

Based on our review of the related 
documents and interviews conducted with 
relevant personnel, we did not note any 
significant exceptions.



7

© 2015 KPMG Samjong Accounting Corp., the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss entity.  All rights reserved. Printed in Korea.
The KPMG name, logo and "cutting through complexity" are registered trademarks or trademarks of KPMG International   Cooperative ("KPMG International").

4. Significant findings from the audit – other

Communication matters Description

Related Party Transactions None

Litigations, Claims, and Assessments None

Illegal Acts or Fraud None

Non-compliance with Laws and Regulations None

Significant Difficulties Encountered During the Audit None

Disagreements with Management None

Other Findings or Issues Relevant Regarding 
Oversight of the Financial Reporting Process

None

Significant control deficiencies None

Uncorrected audit misstatements None
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5. Other matters – Management letter

Scope GGGI Policies

 Assessment of the internal control systems and their adequacy as a 
basis for the preparation of the accounts and to establish whether 
proper accounting records have been maintained

Finance Regulations
Finance Policies and Procedures Manual

 Assessment of the administrative guidelines prepared and provided by 
GGGI and internal procedures are adhered to

Individual Consultants Policies and Procedures
Disbursements – Travel and Outsourcing expenses
Interim Delegation of Authority Manual

 Assessment of the adequacy of the systems of control over 
procurement of supplies, equipment and services, hereunder verify 
whether guidelines regarding procurement are followed under the 
condition that GGGI shall provide proper procurement documents to 
KPMG. 

Procurement

 Follow-up on previous audit and review recommendations

In our management letter dated April 9, 2015, we have described the procedures performed over the above scope of work. 
We did not note any signficiant exceptions as a result of our procedures. 
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6. Fraud risks

Fraud Risks Impact on Financial Statements Planned Audit Approach Findings

Presumed fraud risk in 
revenue recognition
(operating income)

Completeness and existence of 
Revenue and related expenses
Accuracy of Deferred income

 Review of revenue recognition 
 Vouch supporting

documentation over receipts of 
funds and disbursement of 
expense (sample base)

 Journal entry test work

“No matters to report”

Risk of Management 
Override of Controls

All  Audit of significant accounting 
estimates

 Testing of journal entries and a
djustments at period-end and   
throughout the fiscal year

“No matters to report”
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7. Material communications between KPMG and management

■ There were no material communicaitons between KPMG and management other than the written representations provided 
by management.

■ Management representation letter includes respresentations required by the International Standards on Auditing.
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8. Independence

KPMG did not perform any non-audit services or other relationships that may reasonably be brought to bear on independence. 

In our professional judgment, we are independent with respect to Global Green Growth Institute, as that term is defined by Act 
on External Audits of Corporations and in the IESBA Code of Ethics for Professional Accountants.
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9. Regulatory and Accounting update

IAS 32, ‘Financial Instruments: Presentation’ (Amendment)

■ The amendments clarified the application guidance related to ‘offsetting a financial asset and a financial liability’ and 
is effective from January 1, 2014.

IFRS 15, ‘Revenue from Contracts with Customers’

■ Effective for annual periods beginning on or after January 1, 2017

■ The new standard provides application guidance on numerous related topics, including warranties and licenses. It 
also provides guidance on when to capitalize the costs of obtaining a contract and some costs of fulfilling a 
contract (specifically those that are not addressed in other relevant authoritative guidance – e.g. for inventory)

■ For some entities, there may be little change in the timing and amount of revenue recognized. However, arriving at 
this conclusion will require an understanding of the new model and an analysis of its application to particular 
transactions. In addition, all entities will be subject to extensive new disclosure requirements.
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Thank you.
Hwang, Jae Nam, Partner, jaenamhwang@kr.kpmg.com
Lee, Hyun Kyung, Director, hyunkyunglee@kr.kpmg.com



April  9, 2015 

Management and Program Sub-Committee  
Global Green Growth Institute  
19F Jeongdong Bldg, 15-5 Jeongdong-gu, Seoul 

Ladies and Gentlemen: 

We have completed our audit of the financial statements of Global Green Growth Institute (“GGGI”), 
as of and for the year ended December 31, 2014, in accordance with International Standards of 
Auditing (ISAs). As part of our audit, we considered GGGI’s internal control over financial reporting 
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the 
financial statements but not for the purpose of expressing an opinion on the effectiveness of GGGI’s 
internal control. Our assessment was more limited than would be necessary to express an opinion on 
the system of internal accounting control taken as a whole. Accordingly, we do not express an opinion 
on the effectiveness of the Company’s internal control. 

We are presenting you with our management letter providing our observations and findings on the 
following items as indicated in the audit engagement letter dated October 7, 2014 and identified the 
following areas as to test GGGI’s compliance with internal regulations and policies: 

 As part of our audit of the financial statements, we evaluate the design and implementation of
controls over journal entries as well as obtain an understanding of the activities for the
preparation of financial statements.

 For the purpose of providing this management letter regarding the assessment of the internal
control systems and their adequacy as a basis for the preparation of the accounts and to establish
whether proper accounting records have been maintained, we have included the following areas
to provide our observations and findings:

- Finance Regulations

- Finance Policies and Procedures Manual

 Assessment of the administrative guidelines prepared and provided by GGGI and internal
procedures are adhered to:

- Finance Policies and Procedures Manual

- Individual Consultants Policies and Procedures

- Disbursements – Travel and Outsourcing expenses

ABCD 
KPMG Samjong Accounting Corp. 

P.O. Box 1989 
GangNam-gu 

10th Floor, Gangnam Finance Center, 
152 Teheran-ro, 
Gangnam-gu, Seoul 135-984 
Republic of Korea 

Tel. 82.2.2112.0100 
Fax 82.2.2112.0101 
www.kr.kpmg.co.kr 

KPMG Samjong Accounting Corp., a corporation established under Korean law, is member of  
KPMG International, a Swiss Cooperative. 
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 Assessment of the adequacy of the systems of control over procurement of supplies, equipment 
and services, hereunder verify whether guidelines regarding procurement are followed under the 
condition that GGGI shall provide proper procurement documents to KPMG. This assessment 
will be performed by testing related documents based on sample basis.  

- Procurement 

 Follow-up on previous audit and review recommendations 

 Management comments/response to audit findings and recommendations 

 

Our observation and findings of the above areas are as follows: 

Fixed Assets and Intangible Assets 

To test the procedures and policies related to Fixed Asset and Intangible Assets, we conducted 
interviews with the IT and Finance department and reviewed the related documentation. According to 
the policy, I.T Department/Facilities Manager and the Finance Department are to conduct physical 
count of the assets to ensure completeness and existence of the assets listed in the system. We re-
performed the asset count by selecting 25 samples from the asset list to verify the existence of the 
asset.  

Observation 

Based on our sample test, we did not note any exceptions. We have noted though that while the IT 
department separately tags each asset when the purchased assets arrives at the offices, the exact 
location of the asset is not documented in the asset list or in another document. Therefore, only the I.T 
Department/Facilities Manager is able to identify the location of the asset. We also noted that asset 
physical count reports are not received from the satellite offices.  

Recommendation 

We understand that there may be difficulties in documenting the location of all the assets due to their 
specific character. However, for better management of the assets, GGGI might add the location of 
important assets or assets to be counted frequently in particular. Also, as indicated in the internal 
policy, the satellite offices should also perform physical count of assets located at the respective 
offices and deliver the results report to the HQ office.  

 

Revenue and Receivables 

To test the policies and procedures related to Contributions, we interviewed the Finance department 
and obtained the list of contributions received during the year to select samples for testing. We 
reviewed the August and October report on Contributions in Arrears which is prepared by the Finance 
department on a monthly basis. 

 Observation 

Based on our sample test, we did not note any exceptions. We noted that the initial agreement is 
reviewed by the Legal department and reported to the Deputy Director-General for approval. The 
monthly report prepared by the Finance department is shared with the Division Heads for their review.  
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Financial Reporting and Closing Activities 

We have reviewed the closing activities during the course of our audit of the financial statements and 
conducted interviews with the relevant officers and staffs in-charge of each significant accounts. We 
also referred to the Finance Policies as a basis for the closing guidelines of GGGI.. 

Observation 

Finance module was still in transition to new ERP implementation. The roles and responsibilities of 
each finance team member were not fully documented however the overarching process for closing 
activities are described in the finance policies.  

 

Recommendation 

Once ERP is implemented, we recommend for GGGI to develop a detailed manual which is aligned 
with the new ERP system, in addition to the Finance Policies and Procedures, covering significant 
activities performed by the Finance department so that in case of change in personnel the succeeding 
person may refer to user manual to understand the core functions to reduce the risk of hand-overs.  
 
 

Bank Transactions 

To test the procedures and policies related to bank transactions including Bank opening, Bank 
reconciliation, Petty cash and Credit card usage, we interviewed with Finance and Treasury 
department and reviewed the related documentation. We selected 18 Bank reconciliation reports in 
November and December to test compliance with the GGGI’s finance policy, and obtained the related 
documentation. 

Observation 

Based on the procedures performed, we found no material exceptions. We found the sufficient 
explanations and evidences on the documentation given to us regarding the each subsection of the 
bank transaction. 

 

Individual consultants 

To test the policies and procedures related to individual consultants, we interviewed the Procurement 
department and obtained the list of currently active consultants to select samples for testing.  

Observation 

Based on our interview with Procurement department, we found that the hiring process is in 
compliance with the internal policy and the contracted individual consultants are compensated based 
on the guideline presented in the regulation. To corroborate the information obtained from the 
interview, we selected 5 individual consultants to vouch the supporting documentations and found no 
exceptions.   
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Disbursements – Travel and Outsourcing expenses  

To review the disbursement policies and procedures we selected the Travel and Outsourcing accounts 
as the population to select samples for testing. Travel includes the transportation, accommodation and 
per diem costs incurred by the employees and Outsourcing includes costs incurred for consulting 
projects and individual consultants. Samples were selected using specific item test method. We 
selected 25 journal entries from the general ledger and vouched supporting documentations to test 
compliance with the disbursement regulations.  

Observation 

We did not note any exceptions as a result from our testing procedures.  

 

Procurement  

To test the procurement procedures and policies, we interviewed the Procurement department and also 
obtained the procurement list during 2014 to select samples as part of our testing. We selected 25 
samples (5 samples per criteria) and inspected written procurement request to check whether the 
procurements are related to the GGGI’s projects, and also vouched supporting documents such as 
contracts signed as per DoA, evaluations conducted by procurement committee and other documents 
related to procurements.  

KPMG reviewed procurements that had been designated as samples and carried out in accordance 
with the rule of GGGI. Through this document verification. 

 

Observation 

Based on our interview and sample tests, we found that the procurement process is compliance with 
the Procurement rules. The contracted procurements are compensated based on the guideline 
presented in the rule. We did not note any exceptions as a result from our testing procedures. 
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Follow-up on previous audit and review recommendations are as follows: 

 

Bank Reconciliation and closing activities 

In our management letter dated March 25, 2014, we had provided our observations in the bank 
reconciliation procedures and closing activities of GGGI.  Both observations were related to 
limitations of the current financial reporting system, eMAX. GGGI has been working to implement a 
new ERP system, Unit 4 to remediate the observations noted. The implementation of the new ERP 
was not completed as of the date of this management letter.  

We have reviewed the bank reconciliation procedures which was performed on a monthly basis by the 
Treasury department and did not note the exceptions we observed in the prior year.  

This communication is intended solely for the information and use of management and the 
Management and Program Sub-Committee, and is not intended to be and should not be used by 
anyone other than these specified parties. 

We express our appreciation to the officers and employees of the Company for the courtesy and 
assistance given to us during our audit.  Should you have any question regarding the matters presented 
herein, we shall be pleased to discuss them with you. 

 

 

 

Very truly yours, 

 

 

 

 

KPMG Samjong Accounting Corp. 
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The Company’s written response to our comments and recommendations has not been 
subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on it. 

 
Management Response to Fixed Assets and Intangible Assets 
 
We agree with the observation and recommendation. We will implement the documentation of 
important assets’ locations and continue to conduct physical count of assets in accordance with the 
Finance Policies and Procedures. 
 

Management Response to Financial Reporting and Closing Activities 

 
We agree with the observation and recommendation. The existing roles and responsibilities are 
currently being aligned with each of the team member’s roles and responsibilities within the scope of 
the ERP finance module. Since the ERP finance module was in the development stage in 2014, the 
updated roles and responsibilities along with the detailed user manual will be finalized as soon the 
ERP finance module is fully developed and implemented in the third quarter of 2015.  
 
.  
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